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University Overview as of 2017

The University of Louisville (Uofl) is a state supported research university located in
Kentucky’s largest city. UofL was established in 1798 as one of the nation’s first urban
institutions. The 409-acre Belknap Campus is home to eight of its twelve schools and
colleges: arts and sciences, business, education and human development, engineering,
interdisciplinary and graduate studies, law, music, and social work. The 62-acre Health
Sciences Campus, located in the city’s downtown medical complex, includes the schools of
medicine, nursing, dentistry, public health and information sciences, and the UofL Hospital.
The 235-acre Shelby Campus is located in eastern Jefferson County, Kentucky, and is used
for continuing education and professional development programs and the ShelbyHurst
Research and Office Park.

The University of Louisville has become known especially for teaching, research, and service
to its community and the advancement of educational opportunity. With an enrollment of
over 22,000, its academic programs attract students from every state and from all over the
world. UofL offers a total of 208 degrees.

The University of Louisville is accredited by the Commission on Colleges of the Southern
Association of Colleges and Schools to award associate, bachelor, master, specialist,
doctoral, and first-professional degrees (D.M.D., J.D., M.D.). Individuals who wish to contact
the Commission on Colleges regarding the accreditation status of the university may write
the Commission at 1866 Southern Lane, Decatur, Georgia 30033-4097, or call (404) 679-
4500.

UofL Reaffirmation Report (2016), p. 1



SACS(7COC

SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS
COMMISSION ON COLLEGES

COMPLIANCE CERTIFICATION

(Updated May 2016 to replace policy wording in CS 3.13.2 and 3.13.4a)

Name of Institution: University of Louisville

Date of Submission: September 12, 2016

In order to be accredited by the Commission on Colleges, an institution is required to conduct a
comprehensive compliance audit prior to the filing of the Compliance Certification. The comprehensive
compliance audit includes an assessment of all programs and courses offered by the institution on-campus
and off-campus, and those offered through distance learning. The Compliance Certification, signed by the
institution’s chief executive officer and accreditation liaison, attests to the institution’s honest assessment
of compliance with the accreditation requirements of the Commission on Colleges (including Core
Requirements, Comprehensive Standards, and Federal Requirements) as applied to all aspects of the
institution.
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2.1

Degree-granting Authority

The institution has degree-granting authority from the appropriate government agency or
agencies.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville (UofL) has the required degree-granting authority from the
Kentucky Council on Postsecondary Education (CPE). Kentucky Revised Statute (KRS)
164.815 [1] grants UofL degree-granting authority. KRS 164.815 states:

(1) The University of Louisville shall provide:
(a) Upon approval of the Council on Postsecondary Education, associate and
baccalaureate degree programs of instruction;
(b) Upon approval of the Council on Postsecondary Education, master's-degree
programs, specialist degrees above the master's-degree level, doctoral degree
programs, and joint doctoral programs in cooperation with other public institutions of
higher education;
(c) Upon approval of the Council on Postsecondary Education, professional degree
programs including medicine, dentistry, law, engineering, and social professions.

(2) The University of Louisville is authorized to provide programs of a community college
nature in its own community comparable to those listed for the community college system
as provided in this chapter.

UofL was a private, municipal institution until the early 1970s when it became a state,
publicly funded institution. KRS 164.815 was established in 1972 and amended in 1997 by
the House Bill 1 Postsecondary Education Improvement Act of Kentucky [2]. The university
has remained unconditionally approved by the Commonwealth of Kentucky since 1972.

The university has several degree programs that are offered online and off-campus, and the
university applies for state authorization as required by each locale [3].

Additionally, the university offers select programs in international locations that are subject
to the educational approvals of those foreign countries — Panama [4] and Germany [5].
Each international agreement has been reported to SACSCOC, and the university’s
substantive change report list is available online [6]. See Comprehensive Standard 3.4.7 for
more information about the university's consortial agreements.

The Board of Trustees of the university has, among its powers under KRS 164.830 (f) [7],

the specific authority to grant degrees. This authority is also addressed in the Board of
Trustees' Bylaws [8] and in The Redbook, the university’s governance document [9].

UofL Reaffirmation Report (2016), p. 3



SUMMARY

UofL is in compliance with Core Requirement 2.1. The university has received all relevant
authorizations from the necessary government agencies or other regulators as required to
offer its degree programs.

[1] KRS 164.815, UofL Degree Granting Authority
2_1 fnO1l.pdf

[2] House Bill 1 Postsecondary Education Improvement Act of Kentucky
2_1 fn02.pdf

[3] State Authorization Checklist
2_1 fn03.pdf
http://louisville.edu/stateauthorization/state-authorization-checklist

[4] Quality Leadership University — Panama Agreement with Arts & Sciences
2_1 fnO4.pdf

[5] European Business School - Germany Agreement
2_1 fnO5.pdf

[6] Substantive Change Reports to SACSCOC

2 1 fnO6.pdf
http://louisville.edu/oapa/2017-sacs-general-information/sacs-approved-substantive-
changes

[7] KRS 164.830(f), Powers of Board
2_1 fnO7.pdf

[8] Board of Trustees, Bylaws, Section 4.2, Diplomas, Degrees, and Certifications
2_1 fnO8.pdf
https://louisville.edu/president/board-of-trustees/bylaws/

[9] The Redbook, Section 1.1.1, Powers of the Board

2 1 fn9.pdf
http://louisville.edu/provost/redbook/chapl.htmI#SEC1.1.1
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2.2

Governing Board

The institution has a governing board of at least five members that is the legal body with
specific authority over the institution. The board is an active policy-making body for the
institution and is ultimately responsible for ensuring that the financial resources of the
institution are adequate to provide a sound educational program. The board is not
controlled by a minority of board members or by organizations or interests separate from
it. Both the presiding officer of the board and a majority of other voting members of the
board are free of any contractual, employment, or personal or familial financial interest in
the institution.

A military institution authorized and operated by the federal government to award degrees
has a public board on which both the presiding officer and a majority of the other members
are neither civilian employees of the military nor active/retired military. The board has
broad and significant influence upon the institution’s programs and operations, plays an
active role in policy-making, and ensures that the financial resources of the institution are
used to provide a sound educational program. The board is not controlled by a minority of
board members or by organizations or interests separate from the board except as specified
by the authorizing legislation. Both the presiding officer of the board and a majority of
other voting board members are free of any contractual, employment, or personal or
familial financial interest in the institution.

Judgment
| Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville’s (UofL) Board of Trustees is the legal body of UofL with specific
authority over the institution [1] [2]. The powers of the Board of Trustees as delineated by
Kentucky Revised Statutes KRS 164.830 [3] and The Redbook (the university's governance
document) [4] [5] include: the appointment and suspension or removal of the president,
faculty members, and other personnel; the receipt, retention, and administration on behalf
of the university of all revenues from endowments, appropriations, grants, and bequests;
and the periodic evaluation of the university’s progress in implementing the university’s
mission, goals, and agenda.

UofL’s Board of Trustees consists of twenty members. As required by Kentucky Revised
Statute (KRS) 164.821 [6] (effective until July 15, 2016), UofL’s board members consist of
the following: seventeen members that are appointed by the Kentucky Governor and serve
a term of six years; the faculty member who is the chief executive of the faculty senate; the
staff member who is the chief executive of the staff senate; and a student member who is
the president of the student body [7].

The presiding officer of the board is the Chair, who is annually elected by the board from
among its members [8] [9]. Each member of the Board of Trustees has a full and
independent right to vote upon matters coming before the board [10]. A majority of all the
Trustees constitute a quorum of the board, which will act by a majority of those present at a
meeting at which a quorum is present [11].
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The Board of Trustees and its various board committees [12] meet regularly [13] to carry
out the board’s governance function and to receive reports and information from the
president and other administrators [14]. The Executive Committee of the board may act for
the board when the board has specifically authorized an action. In any other case, an
action taken by the Executive Committee must be ratified by the full board [15]. The
meetings of the Board of Trustees are subject to the Kentucky Open Meetings Act, which
includes a prohibition on taking a final action in a closed session [16].

In consultation with the Finance Committee, the board acts to approve the annual operating
budget for the university [17] [18] [19] [20]. The approval of the annual operating budgets
include the setting of tuition and fees, campus housing rates and food/meal plans. Also, at
the end of each fiscal year, the president informs the Board of Trustees of progress toward
the strategic goals and reports periodically on selected key strategic planning indicators that
measure progress toward those goals. Consistent with Section 2.1.3 of The Redbook, the
board annually evaluates the performance of the university president [21] [22]. Personnel
actions are a component of most regular board agenda meetings [23]. The board approves
the granting of degrees twice yearly for inclusion in the winter and spring commencements.

The Board of Trustees approves the university mission and various institutional policies as
recommended by the president. In 2015 the board approved a revised mission statement
for UofL [24]. Examples of board approval of university policy [25] and consultant report

recommendations are provided [26].

All board members are required to disclose any known conflict of interest and are to refrain
from participating in any decision in which a conflict of interest exists [27]. Conflict of
interest is covered during orientation for new trustees and each member of the Board is
required to complete a Conflict of Interest Certification form on an annual basis [28]. Copies
of signed Conflict of Interest forms for the current board are provided [29].

In addition, a trustee may not have an interest in any contract with the university unless
the contract has been subject to competitive bidding and the trustee is the lowest bidder
and the trustee in advance of submitting the bid has notified in writing the remaining
members of the board and the newspaper with the largest circulation in the county where
the university is located of the intention to bid [30].

No relative of an appointed board member can be employed by the university [31]. The
board also adopted, at its February 10, 2005 [32], meeting the following Ethics Statement
[33]:

In all matters entrusted to the Board of Trustees of the University of Louisville, the
Board, individually and collectively, is committed: to uphold the public trust in the
University of Louisville; to carry out its responsibilities in accordance with the laws of
the Commonwealth; to act with care and make informed decisions; to comply with
University policies applicable to the Board of Trustees; to refrain from actions which
put a Trustee’s personal or professional interests in conflict with that of the University
and to abstain from any action or vote where appropriate; and, to avoid the use of
Trustee appointment to obtain any private benefit.
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SUMMARY

The University of Louisville is in compliance with Core Requirement 2.2. The UofL Board of
Trustees is an active policy-making body, responsible for ensuring the financial resources of
the university, not controlled by a minority of board members, and free from contractual,
employment, personal, or familial interests.

[1] UofL Organizational Chart
2_2 fnOl1.pdf

[2] Board of Trustees Bylaws
2_2 fn02.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view

[3] KRS 164.830, Powers of Board
2 2 fn03.pdf

[4] The Redbook, Section 1.1.1, Powers of the Board
2_2 fn04.pdf
http://louisville.edu/provost/redbook/chapl.htmI#SEC1.1.1

[5] The Redbook, Section 1.1.5, Suspension or Removal of University Personnel
2_2_ fnO5.pdf

[6] KRS 164.821, Board of Trustees of UofL—Membership—Terms
2_2 fn06.pdf

[7] Board of Trustees, Member Roster
2 2 fnO7.pdf
http://louisville.edu/president/board-of-trustees

[8] Board of Trustees Bylaws, Section 2.5, Organization of Meetings of the Board of
Trustees

2_2 fn08.pdf

http://louisville.edu/president/board-of-trustees/bylaws/view

[9] Board of Trustees Bylaws, Section 3.2, Duties of the Chair
2_2 fn09.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view

[10] The Redbook, Section 1.1.2, Voting by the Board
2_2 fnl10.pdf
http://louisville.edu/provost/redbook/chapl.htmI#SEC1.1.2

[11] Board of Trustees Bylaws, Section 2.4, Quorum
2_2 fnll.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view

[12] Board of Trustees Committees

2 2 fnl2.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view
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http://louisville.edu/president/board-of-trustees/bylaws/view
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http://louisville.edu/president/board-of-trustees
http://louisville.edu/provost/redbook/chap1.html#SEC1.1.1
http://louisville.edu/president/board-of-trustees/bylaws/view

[13] Board of Trustees, Meeting Schedule
2 2 fn13.pdf
http://louisville.edu/president/board-of-trustees/docs/meeting-schedule-and-agenda

[14] The Redbook, Section 1.1.3, Meetings of the Board
2_2 fnl4.pdf
http://louisville.edu/provost/redbook/chapl.htmI#SEC1.1.3

[15] Board of Trustees Bylaws, Section 2.7, Committees of the Board
2 2 fnl15.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view

[16] KRS 61.815, Requirements for Conducting Closed Sessions
2 2 fnl6.pdf

[17] Approval of 2012-13 Operating Budget, Board of Trustees Meeting Minutes, 5/10/12
2_2 fnl7.pdf
http://louisville.edu/president/board-of-trustees/minutes/2012/may-10-2012/bot-minutes-
5-10-2012/view

[18] Approval of 2013-14 Operating Budget, Board of Trustees Meeting Minutes, 6/13/2013
2 2 fn18.pdf
http://louisville.edu/president/board-of-trustees/minutes/2013/june-13-2013h

[19] Approval of 2014-15 Operating Budget, Board of Trustees Meeting Minutes, 5/8/2014
2 2 fn19.pdf
http://louisville.edu/president/board-of-trustees/minutes/2014/may-8-2014-full-board-
minutes/view

[20] Approval of 2015-16 Operating Budget, Board of Trustees Meeting Minutes, 6/4/2015
2_2 fn20.pf
http://louisville.edu/president/board-of-trustees/docs/6415MinutesAttachmentsBOT. pdf

[21] Redbook, Section 2.1.3, Review of Service
2_2 fn21.pdf
http://louisville.edu/provost/redbook/chap2.htmI#SEC2.1.3

[22] 2014 and 2015 Board of Trustees Retreat Minutes, Evaluation of the President
2 2 fn22.pdf

[23] BOT Meeting Agenda Outline
2 2 fn23.pf

[24] Board of Trustees, Meeting Minutes, Approval of Revised Mission Statement 1-14-16
2 2 fn24.pdf

[25] BOT Minutes, Approval of Short Term Investment Policy 1-14-16
2 2 fn25.pdf

[26] BOT Minutes, Approval of Strothman Recommendations 7-10-14

2_2 fn26.pdf
http://louisville.edu/president/board-of-trustees/minutes/2014/july-10-2014
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http://louisville.edu/president/board-of-trustees/minutes/2012/may-10-2012/bot-minutes
http://louisville.edu/president/board-of-trustees/bylaws/view
http://louisville.edu/provost/redbook/chap1.html#SEC1.1.3
http://louisville.edu/president/board-of-trustees/docs/meeting-schedule-and-agenda

[27] Board of Trustees Bylaws, Section 4.1, Conflict of Interest
2 2 fn27.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view

[28] Board of Trustee Conflict of Interest Certification Form
2 2 fn28.pdf

[29] Board of Trustees’ Signed Conflict of Interest Certification Forms
2 2 fn29.pdf

[30] KRS 45A.340 (7), Conflicts of Interest of Public Officers and Employees
2_2 fn30.pdf

[31] KRS 164.830 (1) (a), Powers of Board
2_2 fn31.pdf

[32] Board of Trustees Meeting Minutes, Adoption of Ethics Statement
2_2 fn32.pdf
http://louisville.edu/president/board-of-trustees/minutes/2005/bot050210

[33] Board of Trustees Ethics Statement

2_2 fn33.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view
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2.3

Chief Executive Officer

The institution has a chief executive officer whose primary responsibility is to the institution
and who is not the presiding officer of the board. (See Commission policy “Core
Requirement 2.3: Documenting an Alternate Approach.”) (Note: If an institution is part of a
system and its chief executive officer is also the chief executive officer of the system, the
institution must provide information requested in Commission policy “Core Requirement 2.3:
Documenting an Alternate Approach.” This information should be submitted as part of the
Compliance Certification.)

Judgment
| Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville’s acting president is Neville G. Pinto. Dr. Pinto, who was
appointed to the acting position on July 27, 2016, was formerly the university's Interim
Executive Vice President and University Provost. Dr. James R. Ramsey served as president
from 2002 to July 2016.

The president is the chief administrative and educational officer of the institution. As
described in the president’s job description [1], the Board may delegate powers to the
president, and the president is to perform duties as prescribed by the Board. The president
recommends major policies or major actions to the Board for final action and serves as the
official medium of communication between the Board and the university.

The president’s primary duties are:

o to make overall policy for all aspects of the university’s academic and administrative
functions;

e to recommend to the board personnel actions for administrators and faculty,
including tenure decisions for faculty; and

e to prepare and recommend the annual budget to the board.

The president is also responsible for all university functions relating to student affairs and
the life of students at the university, for intramural and extramural or intercollegiate
athletics, and for the university's relations with its alumni and the community.

The job description of the university provost designates the provost as Acting President
when there is no permanent president [2].

The presiding officer of UofL’s Board of Trustees is the Chair [3]. The Chair is annually

elected by the board from among its members. Dr. Laurence Benz is the 2016-17 chair of
the Board of Trustees [4].
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SUMMARY

The university is in compliance with Core Requirement 2.3 by employing a chief executive
who is not a member of the board and whose primary responsibility is to the university.

[1] The Redbook, Section 2.1.2, Powers and Duties of the President
2 3 fnOl.pdf
http://louisville.edu/provost/redbook/chap2.htmI#SEC2.1.2

[2] Executive Vice President and University Provost Job Description
2_3_fn02.pdf
http://louisville.edu/provost/who-we-are/EVP-UP%20JOB%20DESCRIPTION. pdf

[3] Board of Trustees Bylaws, Section 3.2, Duties of the Chair
2_3 fn03.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view

[4] 2016-17 Board of Trustees Roster

2 3 fnO4.pdf
http://louisville.edu/president/board-of-trustees
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2.4

Institutional Mission

The institution has a clearly defined, comprehensive, and published mission statement that
is specific to the institution and appropriate for higher education. The mission addresses
teaching and learning and, where applicable, research and public service.

Judgment
E compliance O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Louisville (UofL) has a clearly defined, comprehensive, and published
mission statement that is specific to UofL and appropriate to higher education. The
university’s mission addresses the areas of teaching and learning, research, and public
service.

On January 14, 2016, the University's Board of Trustees approved a hew mission statement
for UofL [1] [2]. The mission statement was updated to align with the university's current
goals:

The University of Louisville pursues excellence and inclusiveness in its work to educate
and serve its community through:

1. teaching diverse undergraduate, graduate, and professional students in order to
develop engaged citizens, leaders, and scholars;

2. practicing and applying research, scholarship and creative activity; and

3. providing engaged service and outreach that improve the quality of life for local
and global communities.

The University is committed to achieving preeminence as a nationally recognized
metropolitan research university.

The mission statement is appropriate to an institution of higher education and to UofL
specifically in that it addresses teaching, learning, research, and public service, which are all
areas of involvement for UofL. It also reflects the full scope of UofL’s program offerings for
undergraduate, graduate, and professional students.

The new mission statement was developed by a committee composed of representatives
from the academic deans, vice presidents, and faculty, staff, and student senates. The
Faculty [3a] and Staff [3b] senates, the Student Government Association [3c], and the
University Council of Academic Officers [3d] provided commentary and recommendation
prior to the revision being sent to the Board of Trustees for approval on January 14, 2016
[4]. The new mission statement was disseminated on January 15, 2016 to faculty and staff
via UofL Today News [5] and to students via The Louisville Cardinal [6].

UofL’s mission statement is available to the university community and the public on the

About UofL webpage [7]. It is also published in the Undergraduate Catalog [8], the
Graduate Catalog [9], and professional schools' handbooks or bulletins [10a] [10b] [10c].
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The mission statement is consistent with the university’s goals as provided by the
Commonwealth of Kentucky (outlined in the Kentucky Postsecondary Educational
Improvement Act of 1997 [House Bill 1] [11]). Kentucky Revised Statute (KRS) 164.003,
Section 2 outlines goals to be achieved by UofL by the year 2020, including that UofL be a
premier, nationally recognized metropolitan research university [12]. The Kentucky CPE
Strategic Agenda, Stronger by Degrees, supports House Bill 1 [13]. The university’s mission
statement aligns with state strategic goals and with UofL’s strategic plan and goals.

The 2020 Plan, UofL’s strategic plan [14], is built upon the foundational areas of educational
excellence; research, scholarship and creative activity; community engagement; diversity,
opportunity, and social justice; and creative and responsible stewardship, all of which fall
into the major categories covered by our mission statement. Located in Kentucky’s largest
city, we are the major driver of Kentucky’s educational, social, health-care, cultural, and
economic development. The university drives economic development by providing an
educated workforce and turning research innovations into commercially useful technologies.

UofL is known for excellence in educating students, creating new knowledge and making
new discoveries. The university strives for and achieves transformational results that lead to
a better quality of life for all Kentucky citizens. UofL works to prepare students to become
critical thinkers that are involved in the cultural, social, and economic aspects of their
communities. UofL focuses its energy and resources on enhancing scholarship and research
as it works toward its goal to be a nationally recognized research university. Our creative
stewardship involves the university community helping to create new ideas and devising and
implementing action plans for achieving excellence in education, scholarship, civic service,
and engagement. Our diverse student population makes for a great educational
environment in which coursework is supplemented by what students learn from one another
about different cultures and ethnicities, an important asset for thriving in today’s global
economy.

As well, the university’s 215t Century Initiative [15], which supplements the 2020 Plan,
covers academic and research priorities (empowering undergraduate learning; providing an
environment for student success, providing excellence in graduate and professional
education, investing in competitive multidisciplinary areas of strength; and investing in
emerging research and creative areas); establishing a culture of excellence (equity,
fairness, and recognition; professional development and training; communication); and
financial health (revenue enhancement; administrative enhancement).

SUMMARY

The University of Louisville has a clearly defined, comprehensive, and published mission
statement that is specific to the institution. It addresses the university’s teaching, research,
and service missions and is regularly reviewed and updated based on constituent input, and
is made available electronically to the university community and the public.

[1] Board of Trustees, Meeting Minutes, Approval of Revised Mission Statement 1-14-16
2_4 fnOl.pdf

[2] UofL Mission Statement, Recommendation to Board 1-14-16
2 4 fn02.pdf
http://louisville.edu/about/

[3] Constituent Input into Mission Statement Revision
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[3a] Faculty Senate
2 4 fn0O3a.pdf

[3b] Staff Senate
2 4 fn03b.pdf

[3c] Student Government Association
2_4 fn03c.pdf

[3d] University Council of Academic Officers
2_4 fn03d.pdf

[4] Board of Trustees, Meeting Minutes, Approval of Revised Mission Statement 1-14-16
2 4 fnO4.pdf

[5] UofL News Announces UofL Adopts New Mission Statement
2_4 fnO5.pdf
http://uoflnews.com/post/uofltoday/uofl-adopts-new-mission-statement/

[6] The Louisville Cardinal, UofL Adopts New Mission Statement
2_4 fn06.pdf
http://www.louisvillecardinal.com/2016/01/brief-u-of-lI-adopts-new-mission/

[7] Mission Statement on UofL webpage
2 4 fnO7.pdf
http://louisville.edu/about/

[8] Mission Statement in Undergraduate Catalog

2_4 fn08.pdf

http://louisville.edu/undergraduatecatalog/versions/16_17_ catalog.pdf#pagemode=bookma
rks&toolbar=true&page=11

[9] Mission Statement in Graduate Catalog
2_4 fn09.pdf
http://louisville.edu/graduatecatalog

[10] Mission Statement in Professional Schools’ Materials

[10a] Dental School Bulletin, page 10

2 4 fnl0.pdf
http://louisville.edu/dentistry/academicaffairs/ulsd-bulletin-
1/copy_of 20152016Bulletin.pdf

[10b] Law School Handbook
2_4 fnlOb.pdf
http://louisville.edu/law/student-services/handbooks/student-handbook-2015-16-new

[10c] Medical School Bulletin, page 10

2_4 fnl1lO0c.pdf
http://louisville.edu/medicine/studentaffairs/student-services/2015-2017-medicine-
bulletin
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[11] House Bill 1, Kentucky Postsecondary Educational Improvement Act of 1997
2 4 fnll.pdf

[12] KRS 164.003, Section 2 (c), UofL Goals for Achievement by 2020
2 4 fnl2.pdf

[13] Kentucky CPE Strategic Agenda, Stronger by Degrees
2_4 fn13.pdf

[14] The 2020 Plan, UoflL’s Strategic Plan
2_4 fnl4.pdf
http://louisville.edu/president/the-2020-plan

[15] UofL’s 215t Century Initiative: Powering the 2020 Plan (PDF)

2 4 fnl5.pdf
http://louisville.edu/21stcentury

UofL Reaffirmation Report (2016), p. 15


http://louisville.edu/21stcentury
http://louisville.edu/president/the-2020-plan

2.5

Institutional Effectiveness

The institution engages in ongoing, integrated, and institution-wide research-based planning
and evaluation processes that (1) incorporate a systematic review of institutional mission,
goals, and outcomes; (2) result in continuing improvement in institutional quality; and (3)
demonstrate the institution is effectively accomplishing its mission.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance O Not Applicable

Narrative

The University of Louisville (UofL) has a systematic, ongoing process for assessing
institutional effectiveness and provides adequate institutional support for the assessment
process [1]. The university has experienced significant progress toward reaching its
strategic goals and can provide evidence of a sustained history of planning evaluation
cycles, including the measurement and use of results for improvement to accomplish the
institution’s mission and strategic goals.

History of Strategic Planning at the University of Louisville

The Kentucky Council on Postsecondary Education (CPE) has broad statutory authority to
coordinate the state system of postsecondary education in Kentucky. CPE fulfills its
coordinating role through a variety of planning activities, including overseeing the
development and implementation of the statewide strategic agenda on a five-year

cycle. The CPE strategic plan for Kentucky, Stronger by Degrees: A Strategic Agenda for
Kentucky Postsecondary and Adult Education 2011-2015 [2], includes the state’s mission,
vision, and strategic agenda values; policy objectives and strategies; and statewide,
regional, and institutional performance metrics [3] for state institutions. Stronger by
Degrees includes the following indicators: 1) college readiness; 2) student success; 3)
research, economic, and community development; and 4) efficiency and innovation.

The UofL institutional planning and assessment system [4] is aligned with the university’s
mission [5] and state-wide goals and initiatives set by CPE. In June 2016, CPE adopted a
new strategic plan, Stronger by Degrees: A Plan to Create a More Educated and Prosperous
Kentucky 2016-2021 [6]. This new plan will be incorporated into the university’s future
strategic planning.

The 1997 Kentucky General Assembly mandated through House Bill 1 [7] that UofL be a
premier research university by 2020. The university implemented this mandate through the
adoption of a comprehensive strategic plan, “The Challenge for Excellence,” which served as
the blueprint for university planning from 1998 to 2008.

In July 2007, following a comprehensive university-wide review of the Challenge for
Excellence, a strategic planning committee offered recommendations [8] toward
implementation of the current strategic plan, the 2020 Plan: Making it Happen [9], which
was approved by the Board of Trustees in 2008 [10]. The review process used bench-
marking of other institutions to set priority goals for the university. The 2020 Plan
continues to provide a structure for the university to progress toward national prominence
as a premier, metropolitan research university by the year 2020.
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In 2012 several years of annual state budget cuts and a changing political and socio-
economic climate for higher education led UofL leadership to conclude that the university
needed to assess the actions necessary to ensure that the university continue its trajectory
toward its 2020 goals. A comprehensive university-wide planning process was introduced
by the President as directed by the Board of Trustees [11a] to enhance and power UoflL'’s
2020 Strategic Plan. In late 2012, the university communicated its vision statement for the
plan [11b] and carried out a comprehensive analysis of university strengths, weaknesses,
opportunities, and threats. Presentations of the university findings and preliminary
academic priorities were widely communicated to the university, including its Council of
Academic Officers [11c]. Comprehensive web-based feedback was also obtained from all
university constituents and the public.

The campus-wide 21st Century Initiatives assessment and planning process was led by the
President’s Leadership Team and facilitated by an external consultant (Exelcor). A 21st
Century University Steering Committee consisting of key faculty, administrators, and Board
of Trustees was formed, through which four key committees communicated their findings
and recommendations [11d] [11e] [11f] [11g]. Approximately one hundred university
faculty, staff, and students served on various committees and sub-committees. The Board
of Trustees was updated regularly on the 215t Century planning process [11h] [11i]

[11j]. The committee recommendations were reviewed and incorporated into the 21st
Century Initiative: Powering the 2020 Plan [11Kk].

In September 2015 the Board approved the 215t Century Initiative and urged aggressive
implementation by the university. In September 2015, President James Ramsey announced
the 21°t Century Plan in his State of the University Address [11l].

The goals of the 215t Century Initiative are overlaid onto the 2020 Plan and provide further
focus for accomplishing the 2020 Plan. They highlight the major categories and key
strategies that will drive the university into the future.

Strategic Planning and Assessment

The university’s strategic planning system informs the development of an annual operating
budget and includes input from various internal and external stakeholders and institutional
constituencies [12].

Evaluation of the university’s progress toward attaining the 2020 goals is completed each
year using the University Scorecard, which outlines the outcomes and targets for the 2020
goals [13]. Evaluation of university performance is informed by strategic agenda planning
by the Kentucky Council on Postsecondary Education, as well as external factors that affect
university performance.

Annual university goals are proposed based on past performance, resources available, and
trajectory necessary to achieve the published 2020 goals by the year 2020. The Office of
the President proposes the tactical goals [14] to achieve the university scorecard goals
approved each year by the Board of Trustees.

Selected overarching university goals in the University Scorecard (highlighted in red) are

reported in the Office of the President Scorecard [15], which, together with an evaluation of
the progress on tactical goals, is used by the Board of Trustees to evaluate the performance
of the President each year. In conjunction with the President’s evaluation, each member of
the President’s executive leadership team prepares tactical goals that are aligned to support
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the Office of the President’s Scorecard, the 2020 strategic plan, and 215t Century Initiative
[16].

Unit Scorecards are also prepared that identify academic unit goals in alignment with the
University scorecard goals [17a] [17b] [17c] [17d] [17€e] [17f] [179] [17h] [17i] [17]]
[17K].

The Office of Budget and Financial Planning coordinates with the UofL President and
leadership team, in consultation with appropriate university units and their administrators,
to develop the annual operating budget to ensure that it ties directly to the university’s
strategic plan. At the end of each fiscal year, the president informs the Board of Trustees of
progress toward the strategic goals and reports periodically on selected key strategic
planning indicators that measure, in an objective way, progress toward scorecard goals.

Revision of 2020 Plan Strategic Planning Process

With the implementation of the 21t Century Initiative in Fall 2015, the newly appointed
interim provost announced a new strategic planning and implementation process [18].

The Strategic Planning and Implementation Group (SPIG) [19] [20] was formed to oversee
the institutional strategic planning and assessment process. SPIG meets with each unit
dean and the provost’s senior staff to review unit strategic planning, academic performance,
and budget and evaluates each unit’s alignment with the overall university mission, goals,
and outcomes. The Vice Provost for Academic Strategy [21] coordinates SPIG and
substitutes for the Provost as Chair in group meetings.

A unit Academic Strategy and Planning template was developed as a reporting tool to
incorporate critical academic performance elements of the 2020 Plan, together with current
budgetary information, to assist units on setting individual academic and research priorities
and goals. Units also were provided a budget template to request new funding to help
achieve unit goals. In order to improve and expand upon unit review of academic
performance and budgetary data in the 2016-2017 academic year, the university is
expanding its use of SAS (Statistical Analysis Software) through the adoption of SAS Visual
Analytics (a tool to generate statistical data in an easier-to-use format) in order to provide
more comprehensive and readily accessible data for units to use in meeting their goals.

Unit deans present their academic Strategy and Planning reports [22], which include their
strategic goals and budget requests, in presentations [23] to the Provost and other SPIG
members.

SPIG reviews unit academic performance, enrollment trends and plans, teaching loads,
program demand, outcomes, proposed unit budgets, return on investment, unit resources,
whether the request was specific to a unit or a university-wide need/initiative, willingness of
the unit to share in the investment, and justification of the need, etc.

SPIG prioritizes the unit funding requests consistent with the 215t Century Initiative and
university operating budgeting principles [24] and makes recommendation to the Provost,
the Executive Vice President for Health Affairs, and the Executive Vice President for
Research and Innovation. Following their approval and input, the funding priorities are
presented in categories to the Chief Academic Officers (CAO) [25]. A key input into SPIG
funding priority recommendations is university strategies to meet institutional goals and
state-wide goals assigned to UofL in the CPE Strategic Agenda.
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The Provost incorporates the outcomes of this planning process into the funding
recommendations to the Office of the President. The president’s leadership team considers
these funding requests in completing the budget proposal presented for final approval to the
Board of Trustees [26]. Once the categorical academic and research priorities are approved
and the annual budget is finalized, unit deans are contacted to meet with the Provost
regarding their unit-specific funding requests.

Indicators of the Evaluation Components of the Institutional Effectiveness System

The 2020 Plan University Scorecard [27] provides the criteria used to judge the attainment
of the university’s 2020 Strategic Plan goals. See the University of Louisville Assessment
System table [28] for a detailed view of the indicators and assessment tools used in the
university’s assessment process. The Office of the President Scorecard is used to evaluate
progress toward the University Scorecard goals. A subset of the university scorecards goals
is included in the Office of the President Scorecard.

The 2020 indicators assessed on the Office of the President Scorecard are:
¢ Educational Excellence

1.1 Increase number of baccalaureate degrees awarded annually

1.1a Increase the number and level of degrees and credentials awarded in STEM+H
fields during the academic year

1.2 Increase the baccalaureate graduation rate

1.2a Increase the overall first to second year retention rate and reduce the retention
rate gaps for select subpopulations

1.3 Increase doctoral degrees awarded annually (research/scholarship)

e Research, Scholarship and Creative Activity

2.1a Sponsored research activities: Increase total grant and contract expenditures
(NSF)

2.1b Sponsored research award revenue received for clinical trials

2.2 Academic/research priority areas

2.2a Cancer - measure progress toward achieving standards for NCI designation
2.2b Restorative Medicine

2.2c Advanced Manufacturing and Sustainability

¢ Community Engagement

3.1 Increase collaborative partnerships with the community

3.1a Measure the impact of faculty, staff, and student involvement in collaborative
partnerships

3.1(al) Identify new partnerships to define and demonstrate engaged
scholarship/research

3.1(a2) Identify new partnerships that provide evidence of community impact based
on established rubric

3.1b Administrative and academic units submit revised engagement plans based on
the standards established within the assessment rubric

3.1c Increase the number of partnerships connected to the Signature Partnership
Initiative by demonstrating opportunities for instances of engagement of students,
faculty, and staff
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e Diversity, Opportunity, and Social Justice

4.3 Achieve the median percent or above of UofL benchmarks for full-time faculty
using the most current available fall IPEDS data

4.3a Tenured faculty - African American*, Hispanic*, and Asian (*corresponds to CPE
EEO Diversity Goals)

4.3b Tenure track faculty - African American*, Hispanic*, and Asian (*corresponds to
CPE EEO Diversity Goals)

4.4 Increase the university's global representation

4.4a Increase the number of students studying abroad

e Creative and Responsible Stewardship

5.1(al) Increase percentage of funds given to endowment (excludes athletics)
5.1b Annual philanthropy (development dollars) received

5.1c Percentage of alumni giving to annual fund

5.2 Increase intellectual property/technology transfer

The indicators of the 215t Century Initiative, which are overlaid onto the 2020 Plan and
assessed within the Office of the President Scorecard are:

e Academic and Research Priorities (Empower undergraduate learning, environment for
student success, excellence in graduate and professional education, invest in
competitive multidisciplinary areas of strength, invest in emerging research and
creative areas).

e Culture of Excellence (equity, fairness and recognition, professional development and
training, communication)

e Financial Health (revenue enhancement). The financial health indicator of the 21t
Century Initiative calls for university administration to review and improve the
effectiveness of its business operations and reduce costs where possible to ensure
financial stability.

In 2008, when the 2020 Plan was implemented, the university set baseline targets for each
goal for the first year and higher targets for each subsequent year. The university assesses
its progress annually toward the 2020 year goals. The University Scorecard shows the
targets for each goal to be attained by the year 2020, as well as the measurements for each
year. This process encourages incremental progress over time to ensure the university
reaches the original 2020 targets.

The university has made progress toward its 2020 Plan/21%t Century Initiative goals, as can
be seen in the University Scorecard [29a]. As well, many university actions for
improvement have emerged through the university’s strategic planning and assessment
efforts. A few examples are provided [29b].

Supporting Assessment Activities

In support of strategic planning and assessment at the university level, a number of
assessments take place in administrative and academic units, programs, and service areas
of the university. As well, several assessments that inform the university’s success in
meeting its mission are requirements at the state level. These additional avenues for
assessment align with and indirectly support the university’s institutional assessment
process.
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The UofL Institutional Assessment Framework [30] demonstrates the alignment of
assessment processes and tools that contribute to the university’s strategic planning goals.

Assessment of Academic Programs and Student Success

Related to the 2020 Plan goal of Academic Success, UoflL's educational programs engage in
several assessment requirements such as Student Learning Outcomes Reports (SLOs)
[31a], Academic Program Review [31b], General Education Assessment of Student Learning
[31c], and individual program accreditation reviews for programs holding accreditation from
professional accrediting agencies [31d]. See Comprehensive Standard 3.3.1.1 for
information on assessment of academic programs. See Comprehensive Standard 3.5.1 for
information about assessment of general education.

Student Learning Outcomes Reports. The university’s mission and strategic planning
processes are supported by annual outcomes assessment reporting for academic programs
in the form of Student Learning Outcomes (SLO) reports. These reports document that UofL
is engaged in evaluative processes that result in continuing improvement in institutional
quality and demonstrate the institution is effectively accomplishing its mission. In their SLO
reports programs identify student learning outcomes and measures and targets for the
outcomes. Each fall, programs review data surrounding their student learning outcomes to
determine if their set targets were met and then use this assessment to plan for future
improvement in student learning.

Academic Program Approval. All proposed new academic programs are reviewed and
approved by university faculty, the university provost, the UofL Board of Trustees, and the
Kentucky Council on Postsecondary Education (CPE). The intention of this approval process
is to promote program quality and to assure that program expansion supports state-wide
initiatives, the university’s mission, and strategic objectives, and the academic mission of
the sponsoring unit. Faculty explain how the curriculum is structured to meet program
objectives and establish student learning outcomes.

Academic Program Review. The purpose of academic program review is to provide fully
transparent accountability. UofL’s program review process is tied to the state-wide review
process coordinated by CPE. The review examines the program’s mission, program quality
and student success, program demand and unnecessary duplication, and cost and funding
goals. Student success is defined as the achievement of learning outcomes, job placement,
graduate school admissions, employer satisfaction with graduates, and alumni

satisfaction. UofL also requires that the program develop a plan for improvement based
upon the review. Each academic program undergoes a full internal program review every
ten years, with a progress report at year five that follows up on the program’s plan for
improvement.

General Education Assessment. UofL’s General Education program uses a course-embedded
assessment approach for measuring the extent to which students have attained the college-
level general education competencies. All general education competencies are assessed
within a three-year cycle. The results of the General Education Assessments are included in
the General Education Curriculum Committee (GECC) reports from each assessment
iteration. The results of the General Education Assessment are systematically reported back
to the GECC and the GECC Assessment Subcommittee. Assessment results and feedback
from participants in the assessment program have driven changes to the assessment
process, the curriculum within general education courses, and, ultimately, the general
education program as a whole.
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Program Accreditation. One of UofL’s assessment goals is to seek and obtain accreditation
from external bodies whenever it is available. Discipline-based accreditation provides an
opportunity for academic departments to demonstrate that they are committed to
maintaining their programs' quality and are performing at the level required by the
professions they serve. These accrediting agencies have established standards for student
learning outcomes that are incorporated into assessment activities at the program and
course levels.

Education Advisory Board (EAB). The University of Louisville joined the Education Advisory
Board’s Student Success Collaborative (SSC) in late September 2015 [32a] [32b]. The
Student Success Collaborative (SSC) combines technology, research, process improvement,
and predictive analytics to help institutions positively influence outcomes with at-risk and
off-path students. By accessing and analyzing underutilized academic data, the SSC will
help identify patterns of student success (and failure), which will allow advisors, faculty, and
retention specialists to have earlier, proactive, and more data-driven advising conversations
with at-risk, but academically viable students. SSC members have access to an innovative
web-based retention platform and a collection of services—peer benchmarking, webinars
and national student success summits—designed to facilitate cross-membership learning
and maximize the value of participation. The SSC will support the focus on retention and
student success among advisors, academic departments, and schools/colleges; identify and
prioritize students needing extra assistance in critical foundational coursework; leverage
“big data” by analyzing past student performance to identify where students tend to get
stuck or slowed down on their way to graduation and to find the pathways and support
services that most enable a student to be successful; foster a proactive, intervention-based
approach to advising; and evaluate and compare alternative major decisions based on
predicted academic performance.

Survey Assessments. The university conducts several surveys that provide institutional data
on student engagement and success.

o External Survey Assessments. UofL collects feedback from students using a number
of nationally recognized survey instruments [33a], such as the Beginning College
Survey of Student Engagement (BCSSE) (administered to incoming first-year
students) and the National Survey of Student Engagement (NSSE) (administered to
first-year students and seniors every three years).The university has expanded the
focus of these nationally recognized surveys to include faculty and graduate teaching
assistants to provide these groups the opportunity to share their perceptions of
student engagement. The Faculty Survey of Student Engagement (FSSE) and the
Faculty Survey of Student Engagement - Graduate Teaching Assistant (FSSE-G) are
administered every three years. Since 2009, UofL has administered the Collegiate
Assessment of Academic Proficiency (CAAP) [33b] to assess students’ critical
thinking and writing competencies at both the freshman and senior level. All of the
engagement surveys are analyzed and reports are disseminated throughout the
university community.

The use of external survey assessment has allowed for the development of a
comprehensive assessment strategy that captures student engagement and
academic progress at each stage of the student’s career. This relationship can be
seen in the Integrated Process of Student Survey Administration flow chart [33c].
Findings from this newly organized survey structure will be used in the future to aid
in early warning for student progress toward their graduation goals, as the
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Integrated Process of Student Surveys and Targeted Intervention flow chart
demonstrates [33d].

e UofL Student Perception Survey (SPS). In the past, a key component of UofL’s
assessment process was the Quality Measurement System (QMS survey). Annually
since 1997, unit-specific QMS student opinion surveys were administered to certain
student populations (determined by each unit) and to other populations such as
faculty, alumni, and/or employers upon request. Over time, the university developed
surveys that more fully captured essential data for specific university areas and
populations (e.g., IT Satisfaction Survey, Library Usage Survey, Dining Services
Survey, Campus Climate and Diversity Survey, Graduating Senior Survey, Recent
Graduate Survey).

In spring 2016, the university worked with units to replace the QMS with the Student
Perception Survey (SPS) [33e], which will be administered to sophomores and
juniors to provide valuable information on students not covered by the BCSSE and
NSSE. The SPS focuses more specifically on academic programs, allowing units to
receive valuable feedback about the progress and opinions of the students within
their majors. Separate versions of the survey were created for declared majors,
exploratory/undecided students, and graduate and professional students. This
alignment allows UofL to obtain data on students at every academic interval.

Assessment of Academic and Student Support Services

While many UofL academic/student support units have conducted informal assessments in
the past, a more formal institutional assessment has been implemented for administrative
support offices to evaluate the effectiveness of their services and operation [34]. See
Comprehensive Standard 3.3.1.2 for more information.

Assessment of Administrative Offices, Services, and Academic Units

The university is involved in several assessment activities in alignment with the 2020 Plan
goal of Responsible Stewardship.

External Consultant Reports. In recent years, the university has used external reviewers to
provide assessments and information on best practices to improve university

operations. The following external consultant reports have provided institutional-level
insight into cost and operational efficiencies, auditing practices and financial management,
and business operations and technology.

e Administrative Efficiencies Team. Commissioned in 2012, this team was supported by
two members from the higher education consulting firm Excelcor and charged with
developing recommendations to address current budget challenges and new
economies of scales; improving administrative efficiencies and service levels;
reducing or eliminating redundancies; increasing revenues from existing sources;
and creating new revenue streams. The team presented eleven recommendations to
senior leadership [35a].

e Strothman Report. Strothman + Co was engaged in 2014 to review the university’s
business practices and internal control [35b]. The Strothman project resulted in
sixteen recommendations [35c], which are in process of being implemented [35d].
In response to the Strothman findings, the university and individual units have
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strengthened policies over accounts receivable and cash handling; conducted training
in fraud awareness, established a fiscal misconduct policy and a compliance hotline.
The university also hired a Chief Financial Officer/Chief Operating Officer in January
2015, who has reorganized the operating and management of the university and
implemented additional internal control.

e PricewaterhouseCoopers (PwC). PricewaterhouseCoopers (PwC) was contracted in
2014 to focus on business transformation and PeopleSoft assessment. PeopleSoft is
the university’s information management system used for the administration of
student records/registration, financial accounting, and human resources. The PwC
report provided recommendations to transform the finance and business, supply
chain, and Human Resources business operations via process standardization and
automation [35e] [35f].

Administrative Offices Outcomes Reports. Annual institutional assessment has been
implemented for administrative support offices to evaluate the effectiveness of their
services and operation [36]. See Comprehensive Standard 3.3.1.2 for more information.

Assessment of University Centers and Institutes. All proposals for UofL Board of Trustees-
approved centers or institutes are reviewed and approved by the Planning and Budget
Committee with input from the Academic Programs Committee of the Faculty Senate

[37]. Final approval is provided by the Board of Trustees. The university assesses the
progress of its centers and institutes in a review by a Provost- and Faculty Senate-appointed
committee on a three-year initial review and five year continuation review schedule.

Five-year Reviews of Academic Leadership and Faculty. University administrators are
reviewed by the Executive Vice President and University Provost at the end of each five
years of service [38a] [38b]. Academic Deans receive annual performance reviews from the
Executive Vice President and University Provost [38c] [38d]. Every five years, the
administrative superior of the dean, in conjunction with a review committee, conducts a
comprehensive review of the performance and overall effectiveness of the unit
administration and of the unit. The review committee solicits opinions of faculty, students,
staff, and administrators and examines objective data regarding the progress of the

unit. The criteria, procedures, and a substantive summary of the findings from the review
are shared with the faculty.

Assessment of Research

The UofL mission of research and scholarship is recognized through the university
designation as one of 115 U.S. institutions classified by the Carnegie Foundation for the
Advancement of Teaching as a research university with very high research activity (RU/VH)
[39]. The university has many assessment processes to demonstrate progress in research
and innovation, as can be seen in Comprehensive Standard 3.3.1.4.

Assessment of Community/Public Service

A past strategic goal for UofL has been to obtain Carnegie designation. UofL is among 157
U.S. colleges and universities reclassified as a Community Engagement university by the
Carnegie Foundation for the Advancement of Teaching. The self-assessment for the
Carnegie classification involves data collection and documentation of important aspects of
institutional mission, identity, and a commitment related to service and requires substantial
effort invested by participating institutions [40]. See Comprehensive Standard 3.3.1.5 for
information on UoflL’s assessment of community engagement.
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Assessment of CPE Initiatives

CPE has charged Kentucky’s public institutions with maintaining a diverse student body to
ensure that citizens have the opportunity to receive a rich and fulfilling educational
experience with exposure to the different perspectives and cultures of those around them.
In alignment with this charge, CPE is in the process of implementing new regular reporting
and measurement of statewide goals related to diversity tied to the state’s strategic agenda
and performance-based funding [41a]. While the university has been involved in planning
for and assessing diversity for several years and has provided diversity reports to CPE in the
past, this new CPE charge will establish new reporting goals for diversity at UofL in the
coming years, in alignment with the university’s Scorecard strategic goal for Diversity,
Opportunity, and Social Justice.

At the state level, progress toward established performance goals for “Research, Economic
and Community Development” is monitored by CPE [41b]. The performance goals are
externally funded research and development and stem +H (science, technology,
engineering, math, and health) goals. The CPE performance scorecard for 2013 shows that
UofL has met the STEM +H goal and is making progress on the externally funded research
and development goal [41c].

Benchmarking. The Office of Institutional Research and Planning (IRP) conducts a number
of benchmarking studies that are used to inform university decision making in support of
the institutional strategic planning process and other university initiatives. Recent examples
of the use of benchmarking has included determining market equity of faculty and staff
salaries and support for diversity initiatives, as well as the university’s use of Academic
Analytics for faculty scholarly productivity. See the Examples of the Use of Benchmarking
table [42].

SUMMARY

The 2020 Plan and UofL Scorecards clearly communicate university priorities to all members
of the university community and provide the goals, indicators, and measures for UofL’s
strategic planning and assessment system. The UofL Institutional Assessment System
shows the alignment of the university’s goals with the university’s mission and Kentucky
Council on Postsecondary Education goals, as well as the indicators, targets, and
assessment instruments used by the university for strategic planning and assessment. The
University Scorecard and Office of the President Scorecard provide evidence that the
university is fulfilling its mission. In addition, additional assessments at various levels of the
university provide input into the university’s planning and assessment process.

[1] Institutional Support for Strategic Planning and Assessment
2 5 fnOl.pdf

[2] Stronger by Degrees: A Strategic Agenda for Kentucky Postsecondary and Adult
Education 2011-2015
2 5 fnO2pdf

[3] UofL CPE Scorecard
2 5 fnO3.pdf

[4] UofL Institutional Assessment System
2 5 fn04.pdf
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[5] UofL Mission
2 5 fnO5.pdf
http://louisville.edu/about/

[6] Stronger by Degrees: A Plan to Create a More Educated and Prosperous Kentucky 2016-
2021
2 5 fn06.pdf

[7] Kentucky House Bill 1
2 5 fnO7.pdf

[8] UofL Strategic Planning 2020 July 12, 2007, Final Recommendations of the Strategic
Planning Steering Committee

2_5 fn08.pdf

http://louisville.edu/provost/planning/strategic_2020_plan-2007.pdf

[9] 2020 Plan: Making It Happen
2_5 fn09.pdf
http://louisville.edu/president/vision2020.pdf

[10] Board of Trustees Minutes, Approval of 2020 Plan 6-12-08
2_5 fn10.pdf
http://louisville.edu/president/board-of-trustees/minutes/2008/bot080612.pdf/view

[11] 21st Century Initiative: Powering the 2020 Plan

[11a] President’s Letter Introducing the 215t Century Initiative
2 5 fnlla.pdf

[11b] Provost Vision Statement for the 215t Century Initiative
2 5 fnllb.pdf

[11c] Environmental SWOT and Academic Priority Review Presentation to Council of
Academic Officers as Component of 215t Century Initiative Planning Process
2 5 fnlilc.pdf

[11d] 215t Century Initiative Charge and Committees 2-8-13
2 5 fnlild.pdf

[11e] 21t Century Initiative Appointment Letter
2 5 fnlle.pdf

[11f] 215t Century Initiative University Update Email
2 5 fnlif.pdf

[11g] 215t Century Full Committee Report
2 5 fnllg.pdf

[11h] Board of Trustees Minutes, Update on 215t Century Initiative 7-10-14

2 5 fnlli.pdf
http://louisville.edu/president/board-of-trustees/minutes/2014/july-10-2014
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[11i] 215t Century Presentation to the Board of Trustees, 2-5-15
2 5 fnlli.pdf

[11j] Board of Trustees Minutes, Update on 215t Century Initiative 9-3-15
2 5 fnllj.pdf
http://louisville.edu/president/board-of-trustees/minutes/2015/september-3-2015

[11k] 21st Century Initiative: Powering the 2020 Plan
2 5 fnlik.pdf
http://louisville.edu/provost/planning/21stCenturylnitiative.pdf

[11l] State of the University Address 9-3-15

2 5 fnlll.pdf
http://louisville.edu/president/news-items/state-of-the-university-september-16-
2015

[12] Provost’s Strategic Planning Website
2 5 fnl12.pdf
http://louisville.edu/provost/planning/

[13] University Scorecard
2_5 fn13.pdf
http://louisville.edu/provost/planning/scorecards

[14] Example—Office of the President Tactical Goals
2 5 fnl4.pdf

[15] Office of the President Scorecard
2_5 fn15.pdf

[16] Sample—Administrator Self-assessment/Progress Report
2_5 fnl6.pdf

[17] Unit Scorecards
http://louisville.edu/provost/planning/scorecards

[17a] Arts and Sciences Scorecard
2 5 fnl7a.pdf

[17Db] College of Education and Human Development Scorecard
2 5 fnl7b.pdf

[17c] College of Business Scorecard
2 5 fnl7c.pdf

[17d] College of Dentistry Scorecard
2 5 fnl7d.pdf

[17e] Kent School of Social Work Scorecard
2 5 fnl7e.pdf

[17f] Brandeis School of Law Scorecard
2_5_ fn17f.pdf
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http://louisville.edu/president/board-of-trustees/minutes/2015/september-3-2015

[17g] School of Medicine Scorecard
2 5 fnl7g.pdf

[17h] School of Music Scorecard
2 5 fnl7h.pdf

[17i] School of Nursing Scorecard
2_5_fnl7i.pdf

[17]] College of Public Health Scorecard
2_5 fnl17j.pdf

[17K] Speed School of Engineering Scorecard
2 5 fn17k.pdf

[18] Strategic Planning and Implementation Process
2 5 fn18.pdf

[19] Strategic Planning and Implementation Group (SPIG) Membership and Description
2_5 fn19.pdf
http://louisville.edu/provost/planning/members

[20] Strategic Planning and Implementation Process Timeline
2 5 fn20.pdf
http://louisville.edu/provost/planning/Timeline.pdf

[21] Vice Provost for Academic Strategy
2 5 fn21.pdf

[22] Example—Completed Arts and Sciences FY 2017 Academic Strategy Planning Data
Template
2 5 fn22.pdf

[23] Arts and Sciences Summary of Request for Funding
2 5 fn23.pdf

[24] University Operating Budget Principles
2 5 fn24.pdf
http://louisville.edu/provost/planning/budgeting-principles

[25] SPIG Priority Funding Recommendations 2017
2_5 fn25.pdf

[26] Board of Trustees Minutes, Approval of Budget 6-4-15
2_5 fn26.pdf
http://louisville.edu/president/board-of-trustees/minutes/2015/june-4-2015

[27] University Scorecard
2 5 fn27.pdf

[28] UofL Institutional Assessment System
2 5 fn28.pdf
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[29] Targets and Progress toward Strategic Goals

[29a] University Scorecard—Targets and Progress
2 5 fn29a.pdf

[29b] Sample of University Actions for Improvement as a Result of Strategic Planning
and Assessment
2_5_fn29b.pdf

[30] UofL Institutional Assessment Framework

2_5 fn30.pdf
http://louisville.edu/oapa/institutional-effectiveness-1/resources-templates-
presentations/institutional-assessment-framework

[31] Assessment of Academic Programs

[31a] Outcomes Reporting for Student Learning Outcomes
2 5 fn3la.pdf
http://louisville.edu/oapa/institutional-effectiveness-1/student-learning-outcomes-2

[31b] Academic Program Review
2 5 fn31b.pdf
http://louisville.edu/oapa/academic-program-review-process

[31c] General Education Assessment of Student Learning
2 5 fn31lc.pdf
http://louisville.edu/provost/ger/

[31d] Program Accreditation
2 5 fn31d.pdf
http://louisville.edu/accreditation

[32] Education Advisory Board (EAB)

[32a] Education Advisory Board (EAB) PowerPoint
2_5_fn32a.pdf

[32b] Education Advisory Board (EAB) Student Success Collaborative Timeline
2 5 fn32b.pdf

[33] Survey Assessments
[33a] UofL National Surveys Webpage
2_5 fn33a.pdf
http://louisville.edu/oapa/institutional-effectiveness-1/national-surveys
[33b] Collegiate Assessment of Academic Proficiency (CAAP)
2_5 fn33b.pdf

http://louisville.edu/oapa/institutional-effectiveness-1/institutional-assessments

[33c] Integrated Process of Student Survey Administration Flow Chart
2 5 fn33c.pdf

UofL Reaffirmation Report (2016), p. 29


http://louisville.edu/oapa/institutional-effectiveness-1/institutional-assessments
http://louisville.edu/oapa/institutional-effectiveness-1/national-surveys
http://louisville.edu/accreditation
http://louisville.edu/provost/ger
http://louisville.edu/oapa/academic-program-review-process
http://louisville.edu/oapa/institutional-effectiveness-1/student-learning-outcomes-2
http://louisville.edu/oapa/institutional-effectiveness-1/resources-templates

[33d] Integrated Process of Student Surveys and Targeted Intervention Flow Chart

2_5_fn33d.pdf

[33e] Student Perception Survey (SPS) Example
2 5 fn33e.pdf

[34] Outcomes Reporting for Academic and Student Support Services

2_5 fn34.pdf
http://louisville.edu/oapa/institutional-effectiveness-1/outcomes-report-for-academic-
support-services

[35] External Consultant Reports

[35a] Administrative Efficiencies Team Recommendations
2 5 fn34a.pdf

[35b] Strothman Consultant Report
2 5 fn35b.pdf

[35c] Strothman Report Recommendations
2 5 fn35c.pdf

[35d] Strothman Report Implementation of Recommendations
2 5 fn35d.pdf

[35€e] PricewaterhouseCoopers (PwC) Report
2 5 fn35e.pdf

[35f] HSC Shared Services
2_5_fn35f.pdf

[36] Outcomes Reporting for Administrative Units

2_5 fn36.pdf
http://louisville.edu/oapa/institutional-effectiveness-1/outcomes-for-administrative-
academic-student-support-services

[37] Assessment of Centers and Institutes
2 5 fn37.pdf
http://louisville.edu/oapa/accreditation-academic-programs-1/centers-and-institiutes

[38] Evaluation of Administrators

[38a] Redbook 2.2.4, Review of Service—Vice Presidents
2 5 fn38a.pdf
http://louisville.edu/provost/redbook/contents.html/chap2.htmI#SEC2.2.4

[38b] Example of Vice President’s Evaluation
2_5 fn38b.pdf

[38c] Redbook 3.2.3, Review of Service—Deans
2 5 fn38c.pdf
http://louisville.edu/provost/redbook/contents.html/chap3.htmI#SEC3.2.3
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[38d] Example of Dean’s Evaluation
2 5 fn38d.pdf

[39] Carnegie Foundation—Research University with Very High Research Activity (RH/VH
Designation

2 5 fn39.pdf
http://louisville.edu/oapa/accreditation-academic-programs-1/carnegie-foundation-
classification

[40] Carnegie Classification for Community Engagement
2_5 fn40.pdf
http://louisville.edu/communityengagement/community-engagement/carnegie

[41] Assessment of CPE Initiatives

[41a] CPE Diversity Rubric
2 5 fn4la.pdf

[41b] CPE Scorecard
2 5 fn4lb.pdf

[41c] CPE Performance Scorecard 2013
2 5 fn4lc.pdf

[42] Examples of Use of Benchmarking
2 5 fn42.pdf
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2.6

Continuous Operation

The institution is in operation and has students enrolled in degree programs.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance O Not Applicable

Narrative

The University of Louisville (UofL) can demonstrate current operation and consistent student
enrollment. The Commonwealth of Kentucky chartered the University of Louisville in 1798.
The first classes under this charter were offered in 1837, and the university has been in
continuous operation since that year [1].

The university confers undergraduate, graduate, and first professional degrees through the
programs offered by its twelve colleges and schools:

College of Arts and Sciences (1907)

Brandeis School of Law (1846)

College of Business (1968)

School of Dentistry (1918)c

College of Education and Human Development (1968)
School of Interdisciplinary and Graduate Studies (SIGS) (SIGS 2008; original
graduate school 1915)

Kent School of Social Work (1936)

School of Medicine (1837)

School of Music (1932)

School of Nursing (1979)

School of Public Health and Information Sciences (2002)
J. B. Speed School of Engineering (1925)

In the fall 2015 term, the university had a faculty and staff of 6,998 and enrolled 22,367
students. It has more than 141,000 living alumni [2].

The enrollment data in Table 1 provide the fall 2013, fall 2014, and fall 2015 demographic
information on the university’s student body.
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Table 1. Enrollment Data

Fall 2013 Fall 2014 | Fall 2015

Total Headcount 22,529 22,599 22,367
Full-Time Equivalent 18,719 18,779 18.601
First Time in College 2,855 2,887 2,708
Full-Time 17,198 17,317 17,125
Part-Time 5,331 5,282 5,242
Undergraduate 16,151 16,162 15,985
Graduate 5.620 5,670 5,595
Professional 1.505 1,464 1,429
Male 10,989 11.071 11,083
Female 11,540 11,528 11,284
African American 2,309 2,274 2,268
All Other Minorities 3.404 3,553 3,672
(includes Nonresident Aliens)

White and Unknown 16.816 16.772 16.427
In-State 17.082 17.045 16,945
JefTerson County 9.819 9,733 9,722
All Other Kentucky Counties 7.263 7.312 7.223
Out-of-State 5.447 5,554 5,422
Nonresident Aliens 1,102 1,024 1,069

These students were enrolled in the 207 award/degree programs (certificate, associate,
baccalaureate, master’s, doctoral, and professional) offered by the university [3].
Enrollment numbers by degree program are provided [4].

During the 2014-15 academic year the university conferred 4,938 degrees (see Table 2)
[5].

Table 2. Degrees/Awards Conferred: Academic Year 2014-15

Certificate (including post-Master’s) 35
Associate 25
Baccalaureate 2,832
Post-Baccalaureate 107
Master's/Specialist 1,352
Doctorate 172
Professional 395
Total Conferred 4,938
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SUMMARY

The University of Louisville (UofL) can demonstrate current operation and consistent student
enrollment. The Commonwealth of Kentucky chartered the University of Louisville in 1798.
The first classes under this charter were offered in 1837, and the university has been in
continuous operation since that year. The university confers undergraduate, graduate, and
first professional degrees through the programs offered by its twelve colleges and schools.
In the fall 2015 term, the university had a faculty and staff of 6,997 and enrolled 22,367
students. These students were enrolled in the 207 award/degree programs (certificate,
associate, baccalaureate, master’s, doctoral, and professional) offered by the university.

[1] UofL History
2 6 _fnOl.pdf
http://louisville.edu/about/history

[2] Just the Facts 2015-16, page 1
2_6_fn02.pdf

[3] Inventory of Degree Programs
2_6_fn03.pdf

[4] Fall 2015 Enrollment Numbers by Program
2_6_fn04.pdf

[5] Just the Facts 2015-16, page 10
2_6_fnO5.pdf
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2.7.1

Program Length

The institution offers one or more degree programs based on at least 60 semester credit
hours or the equivalent at the associate level; at least 120 semester credit hours or the
equivalent at the baccalaureate level; or at least 30 semester credit hours or the equivalent
at the post-baccalaureate, graduate, or professional level. If an institution uses a unit other
than semester credit hours, it provides an explanation for the equivalency. The institution
also provides a justification for all degrees that include fewer than the required number of
semester credit hours or its equivalent unit.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville (UofL) currently offers 1 associate degree program, 25 certificate
programs, 66 baccalaureate degree programs, 75 master’s degree programs, 1 specialist
degree, 36 doctoral degree programs, and 3 first-professional degree programs, for a total
of 207 degree programs [1]. The university offers all its programs on the basis of semester
credit hours.

Kentucky Revised Statute (KRS) 164.2951 [2] sets a minimum of 120 semester credit hours
for all baccalaureate degrees. All UofL baccalaureate programs meet the required minimum
of 120 semester credit hours [3]. The associate degree in paralegal studies requires a
minimum of 63 semester credit hours [4]. Master’s degree programs require a minimum of
30 semester credit hours of work beyond the baccalaureate degree [5]. The Specialist
degree requires 30 hours beyond a master’s degree [6]. Doctoral degrees vary in their
semester credit hour requirement; but it is customary to consider the equivalent of three
years of full-time graduate study as the minimum for doctoral degrees [7]. Off-site and
online programs are held to the same standards regarding program length as face-to-face
programs.

The professional degree program in law requires students to complete 90 semester credit
hours for the Juris Doctor degree [8]. The professional degree program in dentistry
requires a minimum of 197.5 semester credit hours for the DMD degree [9]. The
professional degree program in medicine requires 183 credit hours for the MD degree [10].

Other Programs with Variation in Program Length

The university also offers fourteen accelerated programs [11]. An accelerated program
refers to the use of accelerated courses, credit for prior learning, and/or other methods to
allow students to complete the program in less than the usual amount of time. Accelerated
degrees are awarded to UofL students who wish to pursue a master’s degree while
completing their baccalaureate degree. The combined Bachelor of Science/Master of
Science in Biology is an example of an accelerated degree. Accelerated degree programs
also include any five-year degree program that results in the granting of both a bachelor’s
and a master’s degree (for example, the B.S./Master of Engineering [MEng] degrees in the
Speed School of Engineering). Other academic offerings such as the Law School’'s 3+3
degrees and credit for prior learning degree completion programs also fall into the
accelerated degree category [12].
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Program Approval and Review

The specific number of semester credit hours required in each individual program is
proposed and justified in the new academic program approval process, which follows
Kentucky Council on Postsecondary Education (CPE) policies and procedures [13] and uses a
CPE New Academic Program Proposal template [14]. The process for establishing new
programs requires review and approval by university faculty and administrators at multiple
levels, with final review and approval granted by CPE. Programs also report on their
required credit hours in the Ten-Year Academic Program Review process [15], where they
are asked to provide copies of the previous and current curriculum and discuss any changes
made over the review period.

The university seeks program accreditation through external bodies in each discipline
wherever it is available [16], and the number of semester credit hours in such programs
follows the norms established by the program’s accrediting body.

SUMMARY

Kentucky Revised Statute 164.2951, which sets minimum requirements for associate and
bachelor’s degrees, Kentucky Council on Postsecondary Education (CPE) oversight, external
program accreditation requirements, and institutional practice provide

parameters for establishing appropriate program length and ensure that UofL programs
meet the minimum credit hour requirements of this standard.

[1] Inventory of Degree Programs
2 7 1 fnOl1.pdf

[2] KRS 164.2951, Development and Implementation of Credit Hour Degree Programs
2 7 1 fn02.pdf

[3] Undergraduate Catalog, Degree Requirements, pages 296-859
2 7 1 fn03.pdf
http://louisville.edu/undergraduatecatalog/

[4] Paralegal Associate Degree Program Requirements, Undergraduate Catalog, p. 788
2 7 1 fn04.pdf
http://louisville.edu/politicalscience/paralegal/degree-program.html

[5] Graduate Catalog, Master’'s Degree Requirements
2 7 1 fnO5.pdf
http://louisville.edu/graduatecatalog/degree-requirements

[6] Specialist in Education Administration Program Requirements
2 7_1_06.pdf
http://louisville.edu/education/degrees/eds-ea

[7] Graduate Catalog, Doctoral Degree Requirements

2 7 1 fnO7.pdf
http://louisville.edu/graduatecatalog/degree-requirements
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http://louisville.edu/graduatecatalog/degree-requirements
http://louisville.edu/education/degrees/eds-ea
http://louisville.edu/graduatecatalog/degree-requirements
http://louisville.edu/politicalscience/paralegal/degree-program.html
http://louisville.edu/undergraduatecatalog

[8] Brandeis School of Law, Juris Doctor Program
2 7 1 fn08.pdf
http://louisville.edu/law/academics/degree-programs/jd-program

[9] School of Dentistry, DMD Program
2 7 1 fn09.pdf
http://louisville.edu/dentistry/academicaffairs/DMDCurriculumsummary201617.pdf

[10] School of Medicine, Programs and Courses: The Medical Education Program
2 7 1 fnl10.pdf
https://netapps.louisville.edu/MECourseCatalog/?id=91

[11] Accelerated/Dual/Joint/Collaborative Programs
2_7_1 fnll.pdf

[12] Multiple Degree Program Definitions

2_7_1 fnl12.pdf
http://louisville.edu/oapa/curriculum-and-course-development-
1/MultipleDegreeDefinitionsfinal9.2.2015.pdf

[13] CPE New Academic Program: Policies and Procedures
2 7 1 fnl13.pdf

[14] New Program Proposal Template for Undergraduate Programs
2 7 1 fnl4.pdf
http://louisville.edu/oapa/academic-program-approval-process-new-proposals

[15] CPE Academic Program Review Template
2 7 1 fnl15.pdf
http://louisville.edu/oapa/academic-program-review-process

[16] UofL, Institutional and Program Accreditations”

2 7 1 fnl6.pdf
http://louisville.edu/accreditation
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http://louisville.edu/oapa/curriculum-and-course-development
https://netapps.louisville.edu/MECourseCatalog/?id=91
http://louisville.edu/dentistry/academicaffairs/DMDCurriculumsummary201617.pdf
http://louisville.edu/law/academics/degree-programs/jd-program

2.7.2

Program Content

The institution offers degree programs that embody a coherent course of study that is
compatible with its stated mission and is based upon fields of study appropriate to higher
education.

Judgment
E compliance O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Louisville offers programs containing coherent courses of study that are
compatible with its mission and based upon fields of study appropriate to higher education.

Appropriateness to Higher Education

All UofL degree and certificate programs [1] fall within the United States Department of
Education Classification of Instructional Programs (CIP) Taxonomy [2] and are thus similar
to programs offered at other institutions of higher learning and are appropriate to higher
education. All UofL programs can be classified into one of the twenty-four primary CIP
categories shown in Table 1.

Table 1. CIP Codes

CIP
Code

4 ARCHITECTURE AND RELATED SERVICES.

5 IAREA, ETHNIC, CULTURAL, GENDER, AND GROUP STUDIES.

9 COMMUNICATION, JOURNALISM, AND RELATED PROGRAMS.

11 |JCOMPUTER AND INFORMATION SCIENCES AND SUPPORT SERVICES.

13 |[EDUCATION.

14 |[ENGINEERING.

15 |ENGINEERING TECHNOLOGIES AND ENGINEERING-RELATED FIELDS.

16 |FOREIGN LANGUAGES, LITERATURES, AND LINGUISTICS.

22 |LEGAL PROFESSIONS AND STUDIES.

23 |[ENGLISH LANGUAGE AND LITERATURE/LETTERS.

24  JLIBERAL ARTS AND SCIENCES, GENERAL STUDIES AND HUMANITIES.

26 |BIOLOGICAL AND BIOMEDICAL SCIENCES.

30 |MULTI/INTERDISCIPLINARY STUDIES.

31 |PARKS, RECREATION, LEISURE, AND FITNESS STUDIES.

38 |PHILOSOPHY AND RELIGIOUS STUDIES.

40 |PHYSICAL SCIENCES.

42 |PSYCHOLOGY.

|[HOMELAND SECURITY, LAW ENFORCEMENT, FIREFIGHTING AND RELATED PROTECTIVE
43 |SERVICES.

44  |PUBLIC ADMINISTRATION AND SOCIAL SERVICE PROFESSIONS.

45 |SOCIAL SCIENCES.
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50 IVISUAL AND PERFORMING ARTS.

51 IHEALTH PROFESSIONS AND RELATED PROGRAMS.

52 IBUSINESS, MANAGEMENT, MARKETING, AND RELATED SUPPORT SERVICES.

54 |HISTORY.

Coherent Course of Study

Academic authority for degrees rests with the appropriate academic unit. Section 3.3.2 of
The Redbook [3], the university's governing document, states that faculty have "general
legislative powers over all matters pertaining to its own personnel policies, criteria, and
procedures, to its own meetings, and to the admission requirements, curricula, instruction,
examinations, and recommendations to the Board of Trustees for granting of degrees in its
own academic unit. All such actions shall be consistent with enumerated policies of the
Board of Trustees. For interdisciplinary degree programs and tracks, academic authority will
be shared among the faculties of the participating units as specified in the Bylaws of the
School of Interdisciplinary and Graduate Studies."

New programs are developed by faculty in the discipline and are based upon current
discipline-specific research, as well as professional standards where they exist for the
discipline. Faculty apply their scholarship and knowledge toward establishing and
maintaining the appropriate sequence of courses and other requirements necessary to
ensure that they are graduating students who are qualified and knowledgeable in their
fields. Each program'’s curriculum is based upon current discipline-specific research; needs
of students in the discipline; accrediting body requirements, if applicable; and the
curriculum of similar programs at other institutions of higher education.

Academic units grant responsibility to a curriculum committee or elected body of the faculty
for the consideration and approval of new programs or courses and for modifications to
existing courses, curriculum, or degree programs. In some cases, curricular proposals are
forwarded to a curriculum committee from a full departmental faculty committee. In order
to maintain high-level academic programs, these bodies are charged with oversight of the
coherence, integrity, rigor, relevancy, need, and effectiveness of the curriculum. Final unit
approval occurs either at a full faculty meeting or by the approval of an elected Faculty
Assembly body within the unit [4].

Once approved by the unit faculty, all new courses, course revisions, or deletions and major
changes to course requirements must be submitted to the provost office on a Course
Inventory File Form (CIF) [5]. This form is approved at the program, department, unit, and
provost level [6]. The UofL Curriculum Coordination and Authorization Protocol provides
guidance for curricular changes in one program that could impact another program [7].

New program curriculum receives a comprehensive evaluation before adoption, including
review by the program's faculty and department, the unit’s Curriculum Committee, UofL's
provost office, the Faculty Senate, other university committees as appropriate, and external
review by the Kentucky Council on Postsecondary Education (CPE). This review process
ensures that the content of programs is appropriate for the specific field of study and to
higher education (see the Program Approval and Review section below). New online
programs undergo the same rigorous approval process as campus-based programs.

Programs that have track, concentrations, or specializations include a common core of

courses in the major designed to prepare students in the discipline of the field. In
accordance with CPE, the core courses within a program containing tracks, concentrations,
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or specializations must equal at least half of the required core credit hours. The program
approval process [8] includes verification that this requirement has been met.

Many degree programs also participate in periodic, independent, external accreditation
processes. These programs’ respective accrediting bodies have rigorous standards on
academic excellence and established curriculum standards that must be met to receive
accreditation. Forty-two UofL programs hold external accreditation [9], including all three
UofL professional degree programs (Law, Dentistry, and Medicine). Also, many programs
have state or national licensure examinations that students must complete for successful
entrance into the profession. These additional measures ensure continued attention to
maintaining program and curricular standards appropriate to the degrees awarded.

Program requirements, including course prerequisites and descriptions, are provided in the
Undergraduate Catalog [10] and Graduate Catalog [11]. Programs use course numbering
[12] and prerequisite coursework to ensure that students progress from lower-level
requirements to the upper-level course work requiring more advanced scholarship and
assignments. A review of undergraduate “flightplans,” which specify the requirements for
each degree program, indicates that programs include a distribution of courses at the 100,
200, 300, 400, and, in some cases, 500 levels. As an example, the requirements for the BS
in Mechanical Engineering demonstrate a course sequencing that requires students to move
progressively through more rigorous and complex courses [13]. Similarly, the BSBA with a
major in Finance includes a progression of 100 to 200 to 300 to 400 level courses [14].

Master’s degrees have more than half their coursework at the 600 level, indicating more
advanced coursework than 500-level courses.

To ensure continued coherence of curriculum, programs engage in regular review and
comprehensive analysis of their curricula [15]. The Speed School of Engineering conducted
curricular reviews of all of its programs in 2014 [16] [17] [18]. The Brandeis School of Law
makes curriculum review a part of its strategic planning process [19]. The College of
Education and Human Development uses curriculum crosswalks [20] to demonstrate that
the curriculum covers all content students need in the discipline and prepares program
review documents showing program coherence, which are submitted for approval by the
Kentucky Education Professional Standards Board [21].

The university’s current Quality Enhancement Plan, Ideas to Action (i2a), is a critical
thinking initiative focused on undergraduate education. The goal of i2a is to build
undergraduate students' critical thinking skills by laying a foundation in critical thinking in
the general education coursework, continuing to build emphasis on critical thinking in the
major coursework, and having students apply what they’ve learned in a culminating
undergraduate experience. ldeas to Action calls for course curricula to provide increasing
opportunities for students to practice and advance toward higher-level reasoning, including
the ability to solve complex problems, to reach conclusions by a systematic comparison of
facts, and to synthesize discrete information into a complex whole [22].

Compatibility of Programs with the University’s Mission
UofL’s mission statement defines the purpose of the institution:

The University of Louisville pursues excellence and inclusiveness in its work to
educate and serve its community through:

UofL Reaffirmation Report (2016), p. 40



1. teaching diverse undergraduate, graduate, and professional students in order to
develop engaged citizens, leaders, and scholars,

2. practicing and applying research, scholarship and creative activity, and

3. providing engaged service and outreach that improve the quality of life for local
and global communities.

The University is committed to achieving preeminence as a nationally recognized
metropolitan research university.

UofL's mission is consistent with the role of the university as defined by the state and the
Council on Postsecondary Education (CPE).

UofL is authorized by Kentucky Revised Statute 164.815 and the CPE to provide associate
and baccalaureate degree programs; master’s degree programs; specialists degrees above
the master’s degree level; doctoral degree programs; joint doctoral programs in cooperation
with other public institutions of higher education; certificates; and professional degree
programs. The university offers one associate degree program, twenty-five certificate
programs, sixty-six baccalaureate degree programs, seventy-five master’s degree
programs, one specialist program, thirty-six doctoral degree programs, and three first-
professional degree programs [23].

As evidenced by its mission statement, the university plays a critical leadership role by
promoting diversity, local and global community engagement, and the scholarship,
research, and creative activity characteristic of a premier metropolitan research

university. The mission guides the university in the establishment and review of all degree
programs, and programs must show alignment with the university’s mission before
approval.

Student Learning Outcomes

All degree programs have identified major student learning outcomes for students based
upon current research and professional standards in their respective disciplines. These
outcomes are assessed in annual Student Learning Outcomes Reports (SLOs) [24], which
provide an opportunity to review data surrounding the identified learning outcomes and plan
for program improvement. In these reports, programs are looking for evidence that
students are developing the skills and content related to their discipline and that they are
engaged in research, professional practice, and training experiences as appropriate to their
fields of study. During the SLO process, the program also reviews its mission, goals, and
outcomes in relation to the mission of the university, unit, program, and discipline.

Undergraduate academic programs are required to provide program goals which address
competencies that 1) relate to the content knowledge of the major; 2) build upon the
General Education curriculum; 3) synthesize the knowledge of the major through a
culminating undergraduate experience (CUE); and 4) demonstrate critical thinking as
defined by the Quality Enhancement Plan: Ideas to Action (i2a) [25].

Graduate and professional programs are to identify program goals that show competencies

relating to content knowledge of the discipline (including literature of the discipline), student
engagement in research, and professional practice and training experiences [26].
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Program Approval and Review

Consistency with the university mission and the coherence of programs are established from
the moment a program is approved. The new program approval process follows the
guidelines of the Kentucky Council on Postsecondary Education (CPE) [27] [28] and starts
with a Letter of Intent to the provost, which assures that the proposed program aligns with
the mission and Strategic Plan of the university. The Letter of Intent template calls for a
description of the program’s objectives, skills, and knowledge that students will acquire and
the relationship of the program to the general field [29]. If the Letter of Intent is approved,
the faculty then develop a full proposal that explains how the curriculum achieves the
program-level student learning outcomes and the relationship between the overall
curriculum and major curricular components and program objectives [30a] [30b] [30c].
Each new program proposal undergoes review at numerous levels internally (including
participating departments, units, the Faculty Senate, and provost office) and externally by
the CPE. As an example of the undergraduate program approval and review, the BA in
Sustainability is included [31a] [31b] [31c]. Additionally the MS of Dentistry is included as
an example of the graduate program approval [32a] [32b] [32c]. In both examples the
relationship of the program to the university mission, the learning outcomes, and the
coherent course of study are established.

All approved programs undergo an Academic Program Review every ten years, which again
evaluates the alignment of the program with the university's mission and statewide goals.
This review also looks at the attainment of student learning outcomes and success;
curriculum changes; and student, alumni, and employer feedback on the program

[33]. The review provides a process for the program to evaluate its effectiveness in
meeting its student learning outcomes, program goals, and the goals of the university. In
addition, programs complete a five year progress report in which program faculty provide
an update on their efforts in addressing the program's plan for improvement from the
previous program review [34].

Professional Programs

The Brandeis School of Law offers a Juris Doctor program, whose curriculum has been
approved for accreditation by the American Bar Association under ABA Standard 301, which
requires that "a law school . . . maintain an educational program that prepares its students
for admission to the bar and effective and responsible participation in the legal profession”
[35]. The Law School requires that students study an ABA prescribed first-year curriculum
designed to provide grounding in basic principles and doctrines of the legal system and to
prepare them for upper-division courses in more complex areas. After the first year,
students must take at least 24 hours from a list of core courses that cohere to the topics
covered on the Kentucky Bar Exam. They must also take certain required courses because
of their importance to the competent (Constitutional Law) and ethical (Professional
Responsibility) practice of law [36]. This curriculum is compatible with the university’s
mission to develop engaged citizens, leaders, and scholars while improving the quality of life
for local and global communities.

The School of Dentistry is accredited by the Commission on Dental Accreditation (CODA)
[37] and conforms to accepted standards and practices as established by CODA. The D.M.D.
program focuses on educating students to demonstrate the academic, cultural, social, and
personal abilities necessary for competent oral health care providers who will serve the
community and help fulfill the School’s urban and statewide missions. The first two years of
the D.M.D. curriculum focus on the studies necessary to prepare each student for the
clinical practice of dentistry and for the National Boards, Part I, including courses in the
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basic sciences, pre-clinical techniques, and behavioral sciences. First and second year
students also gain clinical experience in various dental disciplines through direct patient
contact. The third and fourth year curricula include advanced basic science, clinical and
practice management courses, and extensive clinical patient treatment using a
comprehensive care system. Students complete rotations in pediatric dentistry and oral
surgery. An extramural rotation is required. During this experience students are placed in
practices throughout Kentucky and nationally through the Public Health Service's/Co-Step
Program and the military.

The UofL Medical Doctor (MD) degree is accredited by the Liaison Committee on Medical
Education (LCME) [38]. In 2014 the School of Medicine reviewed and revised their
curriculum to include a new first-year completely integrated curriculum that fully complies
with the LCME requirements. The second year curriculum is integrated around team-based
learning sessions. The School of Medicine’s educational program committee is responsible
for the overall design, management, and evaluation of a coherent and coordinated
curriculum that achieves the educational objectives of the medical school. The Committee
ensures that each academic segment of the curriculum maintains common standards for
content, such that each medical student will acquire appropriate competence in general
medical care regardless of subsequent career specialty.

SUMMARY

The University of Louisville offers programs containing coherent courses of study that are
compatible with its mission and based upon fields of study appropriate to higher
education. Faculty have control over its curricula, instruction, and examinations. New
programs are developed by faculty in the discipline and are based upon current discipline-
specific research, as well as professional standards where they exist for the

discipline. Faculty apply their scholarship and knowledge toward establishing and
maintaining the appropriate sequence of courses and other requirements necessary to
ensure that they are graduating students who are qualified and knowledgeable in their
fields. Program curriculum receives a comprehensive evaluation before adoption, including
review by the program's faculty and department, the unit’s Curriculum Committee, UofL's
provost office, the Faculty Senate, other university committees as appropriate, and external
review by the Kentucky Council on Postsecondary Education (CPE). All UofL degree
programs fall within the United States Department of Education Classification of
Instructional Programs (CIP) Taxonomy and are thus similar to programs offered at other
institutions of higher learning and are appropriate to higher education.

[1] Inventory of Degree Programs

2 7 2 fnOl.pdf
http://louisville.edu/oapa/committee-reaffirmation-
folders/currentinventoryofdegreeprogramsJanuary2015.pdf

[2] United States Department of Education Classification of Instructional Programs (CIP)
Taxonomy

2 7 2 fn02.pdf

https://nces.ed.gov/ipeds/cipcode/browse.aspx?y=55

[3] The Redbook, Section 3.3.2, Jurisdiction and Purposes

2_7 2 fn03.pdf
http://louisville.edu/provost/redbook/contents.html/chap3.html
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http://louisville.edu/provost/redbook/contents.html/chap3.html
https://nces.ed.gov/ipeds/cipcode/browse.aspx?y=55
http://louisville.edu/oapa/committee-reaffirmation

[4] Unit Curriculum Processes
2 7 2 fn04.pdf

[5] Course Inventory File
2 7 2fn05.pdf
http://louisville.edu/oapa/curriculum-and-course-development-1/c.i.f-form

[6] Curriculum Flowchart

2_7_2fn06.pdf
http://louisville.edu/oapa/curriculum-and-course-development-1/cif-approval-process-
flowchart

[7] Protocol for Program Coordination

2 7 2fn07.pdf
http://louisville.edu/oapa/curriculum-and-course-development-
1/0APAProtocolforCurriculumCoordinationrevised5.12.15.pdf

[8] Academic Program Development Process
2_7_2 fn08.pdf
http://louisville.edu/oapa/program-approval/academicprogramdevelopmentprocess.pdf

[9] UofL Program Accreditations
2_7_2 fn09.pdf
http://louisville.edu/accreditation

[10] Undergraduate Catalog, Program Requirements, Pages 296-859

2_7 2 fnl0.pdf

http://louisville.edu/undergraduatecatalog/versions/16_17 catalog.pdf#pagemode=bookma
rks&toolbar=true&page=294

[11] Graduate Catalog, Program Requirements
2_7_2 fnll.pdf
http://louisville.edu/graduatecatalog/degree-programs/graduate-degree-programs

[12] Course Numbering System from Undergraduate Catalog, page 169

2 7 2 fnl2.pdf

http://louisville.edu/undergraduatecatalog/versions/16_17 catalog.pdf#pagemode=bookma
rks&toolbar=true&page=169

[13] BS Mechanical Engineering Flightplan

2 7 2 fnl13.pdf
https://sharepoint.louisville.edu/sites/ugap/flightplan/201516%20Flight%20Plans/Mechanic
al%20Engineering%20(BMC)%620-%202015. pdf

[14] BSBA with major in Finance Flightplan

2_7_2 fnl4.pdf
https://sharepoint.louisville.edu/sites/ugap/flightplan/201516%20Flight%20Plans/Finance%o
20(BSB)%020-%202015.pdf

[15] Dentistry Curriculum Process
2_7_2 fnl5.pdf
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https://sharepoint.louisville.edu/sites/ugap/flightplan/201516%20Flight%20Plans/Finance
https://sharepoint.louisville.edu/sites/ugap/flightplan/201516%20Flight%20Plans/Mechanic
http://louisville.edu/undergraduatecatalog/versions/16_17_catalog.pdf#pagemode=bookma
http://louisville.edu/graduatecatalog/degree-programs/graduate-degree-programs
http://louisville.edu/undergraduatecatalog/versions/16_17_catalog.pdf#pagemode=bookma
http://louisville.edu/accreditation
http://louisville.edu/oapa/program-approval/academicprogramdevelopmentprocess.pdf
http://louisville.edu/oapa/curriculum-and-course-development
http://louisville.edu/oapa/curriculum-and-course-development-1/cif-approval-process
http://louisville.edu/oapa/curriculum-and-course-development-1/c.i.f-form

[16] Review of Speed Graduate IE Curriculum
2 7 2 fnl6.pdf

[17] Proposed Changes to IE Curriculum
2 7 2 fnl7.pdf

[18] First Year Curriculum Dean’s Memo to Chairs
2_7_2 fnl18.pdf

[19] Law School Strategic Planning—Curriculum
2_7_2 fnl19.pdf

[20] CEHD Curriculum Crosswalk
2 7 2 fn20.pdf

[21] CEHD Program Review Document—Elementary P-5
2_7_2 fn21.pdf

[22] Ideas to Action
2_7_2 fn22.pdf
http://louisville.edu/ideastoaction/programs/institute

[23] Inventory of Degree Programs

2 7 2 fn23.pdf
http://louisville.edu/oapa/committee-reaffirmation-
folders/currentinventoryofdegreeprogramsJanuary2015.pdf

[24] Student Learning Outcomes Reports
2_7 2 fn24.pdf
http://louisville.edu/oapa/institutional-effectiveness-1/student-learning-outcomes-2

[25] SLO Annual Report Template—Undergraduate Programs
2 7 2 fn25.pdf

[26] SLO Annual Report Template—Graduate Programs
2 7 2 fn26.pdf

[27] CPE New Academic Programs; Policies and Procedures
2 7 2 fn27.pdf

[28] UofL Academic Program Development Process
2_7_2 fn28.pdf
http://louisville.edu/oapa/program-approval/academicprogramdevelopmentprocess.pdf

[29] Letter of Intent Guidelines
2 7 2 fn29.pdf
http://louisville.edu/oapa/program-approval/loi-new-programs

[30] New Academic Program Approval Templates

2 7 2 fn30.pdf
http://louisville.edu/oapa/academic-program-approval-process-new-proposals
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http://louisville.edu/oapa/academic-program-approval-process-new-proposals
http://louisville.edu/oapa/program-approval/loi-new-programs
http://louisville.edu/oapa/program-approval/academicprogramdevelopmentprocess.pdf
http://louisville.edu/oapa/institutional-effectiveness-1/student-learning-outcomes-2
http://louisville.edu/oapa/committee-reaffirmation
http://louisville.edu/ideastoaction/programs/institute

[30a] Undergraduate Programs
2 7 2 fn30a.pdf

[30b] Master’s Programs
2 7 2 fn30b.pdf

[30c] Doctoral Programs
2 7 2 fn30c.pdf

[31] Sample Undergraduate Program Proposal Process--BA in Sustainability

[31a] Letter of Intent
2 7 2 fn3la.pdf

[31b] Dean’s letter to Provost supporting the proposed letter
2 7 2 fn31b.pdf

[31c] Pre-Proposal
2 7 2 fn3lc.pdf

[32] Sample Graduate Program Proposal Process Dentistry MS

[32a] Dentistry MSD Program Revision Proposal
2 7 2 fn32a.pdf

[32b] Dentistry MSD Notification Letter to CPE
2 7 2 fn32b.pdf

[32c] Dentistry MSD Second Notification Letter to CPE
2 _7_2 fn32c.pdf

[33] Academic Program Review Template—Ten Year
2 7 2 fn33.pdf
http://louisville.edu/oapa/academic-program-review-process

[34] Academic Program Review Template—Five Year
2_7_2 fn34.pdf
http://louisville.edu/oapa/academic-program-review-process

[35] American Bar Association Legal Education Standards

2_7 2 fn35.pdf
http://www.americanbar.org/content/dam/aba/publications/misc/legal_education/Standards
/2014 2015 aba_standards_chapter3.authcheckdam.pdf

[36] UofL Juris Doctor Curriculum
2_7_2 fn36.pdf
http://louisville.edu/law/academics/degree-programs/jd-program

[37] Commission on Dental Accreditation

2 7 2 fn37.pdf
http://www.ada.org/en/home-ada/coda/accreditation
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http://louisville.edu/oapa/academic-program-review-process

[38] Liaison Committee on Medical Education
2 7 2 fn38.pdf
http://www.Ilcme.org/
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2.7.3

General Education

In each undergraduate program, the institution requires in each undergraduate degree
program the successful completion of a general education component at the collegiate level
that (1) a substantial component of each undergraduate degree, (2) ensures breadth of
knowledge, and (3) is based on a coherent rationale. For degree completion in associate
programs, the component constitutes a minimum of 15 semester hours or the equivalent;
for baccalaureate programs, a minimum of 30 semester hours or the equivalent. These
credit hours are to be drawn from and include at least one course from each of the following
areas: humanities/fine arts, social/behavioral sciences, and natural
science/mathematics. The courses do not narrowly focus on those skills, techniques, and
procedures specific to a particular occupation or profession. If an institution uses a unit
other than semester credit hours, it provides an explanation for the equivalency. The
institution also provides a justification if it allows for fewer than the required number of
semester credit hours or its equivalent unit of general education courses.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville has a well-defined general education program. All undergraduate
students, whether on-campus or in distance education, must complete 34 credit hours of
general education coursework. Students are provided information about general education
requirements through a variety of sources.

UofL’s general education program fosters active learning by asking students to think
critically, to communicate effectively, and to understand and appreciate cultural diversity
[1]. Students are to establish foundations in the following content areas: Arts and
Humanities, Mathematics, Natural Sciences, Oral Communication, Social and Behavioral
Sciences, and Written Communication. Additionally, students are to acquire an
understanding of Cultural Diversity through work in the content areas [2].

Each content and/or competency area has approved courses that address the general
education program outcomes. Every course approved for general education must address
each outcome in every content and/or competency area for which it is approved. Sample
syllabi from selected general education courses are provided [3a] [3b] [3c] [3d] [3e].

Unit faculty develop and propose courses that meet general education requirements using
proposal templates [4a] [4b] [4c] [4d] [4e] [4f] [49] [4h] developed by the university-wide
General Education Curriculum Committee (GECC) [5]. The GECC reviews these proposals
and accompanying documentation (e.g., sample syllabi) and determines whether course
objectives for proposed courses are consistent with the general education program'’s student
learning outcomes and the overall goals of the program [6]. The committee is charged with
ensuring that all general education courses provide a breadth of knowledge and skills that
students will be able to draw on regardless of the majors they pursue. Approved courses are
then added to the list of acceptable general education courses [7], which is maintained
online and tracked in the university’s student information system so that proper credit can
be assigned by course and year.
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Courses that meet general education requirements are clearly marked in the online schedule
of courses, and students can search the course schedule for courses that meet specific
general education categories [8]. Students follow a “flight plan” aligned with their degree
program, which establishes the specific semesters in which general education courses
should be taken if the student is to remain on track for graduation in four years or in the
time frame of their choice [9]. (See the sample flight plan for a student who wishes to
complete a BS in chemical engineering degree in four years [10].)

Each undergraduate student, regardless of major or enrollment unit, must demonstrate
achievement in the college-level competencies and content-area outcomes through
acceptable performance in a minimum of 34 credit hours of lower-division course work in
the following areas:

Oral Communication (3 hours)

Written Communication (6 hours)

Humanities (3 hours)

Arts (3 hours)

Mathematics (3 hours)

Natural Sciences (7 hours in two disciplines, one with a laboratory component)
Social/Behavioral Sciences (9 hours, including 3 hours in history)

See Comprehensive Standard 3.5.1 for the general education competencies and content
area outcomes.

Before completing 60 hours, the student must have completed 21 hours of General
Education courses, including Oral Communication, Mathematics, and the second three hours
of Written Communication. Before graduation, each student must also complete 6 hours of
work in courses that develop competency in cultural diversity.

Courses that are designated as meeting the general education requirement in humanities
are “pure” humanities courses—that is, courses in English composition, oral communication,
or introductory foreign language cannot satisfy the humanities requirement. The GECC
ensures that approved humanities courses meet this standard. All such courses must
address the following learning outcomes:

Students will demonstrate that they are able to: communicate an understanding of
vocabulary, concepts, materials, techniques, and methods of intellectual inquiry within
the humanities; describe and evaluate texts using primary and secondary materials;
and analyze and synthesize texts, recognizing the diversity of cultures and historical
contexts. [11]

The university’s current Quality Enhancement Plan, Ideas to Action (i2a), is a critical
thinking initiative involving departments and individual instructors in enhancing the critical
thinking components of general education coursework and coursework in the major. The
goal of i2a is to sharpen the university's existing focus on building undergraduate students'
critical thinking skills by laying a foundation in critical thinking in the general education
coursework, building upon that in the major coursework, and having students apply what
they’'ve learned in a culminating undergraduate experience. ldeas to Action calls for course
curricula to provide increasing opportunities for students to practice and advance toward
higher-level reasoning, including the ability to solve complex problems, to reach conclusions
by a systematic comparison of facts, and to synthesize discrete information into a complex
whole [12].
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General Education Exemptions

The university allows students with certain diagnosed and documented disabilities to apply
for an exemption from the mathematics general education requirement. When such an
exemption is granted, the student must take an approved alternative course as a substitute
[13].

Students who feel that they have completed a "cultural experience" (e.g., study abroad,
transfer credit, or life experience) that is equivalent to fulfilling the cultural diversity (CD)
requirement through UofL course work can submit a CD petition [14]. Assessment criteria
for such appeals are established in accordance with the General Education Curriculum
Committee’s cultural diversity assessment criteria [15].

Transfer Policy

Transfer students may present course work from other institutions that satisfies general
education requirements. All such transfer work is evaluated and credited under guidelines
and equivalency practices overseen by the faculty and administered by the Office of
Transfer and Adult Services. The Kentucky Council on Postsecondary Education's (CPE)
general education block transfer policy permits the university to offer general education
credit for courses that transfer students have taken under the requirements of sister
institutions [16]. Under the provisions of this policy, undergraduate degrees can include
general education courses provided through the Kentucky Community and Technical College
System (KCTCS). Equivalencies for the most commonly presented transfer courses are
published online [17]. Courses at the 100- and 200-level that do not align with the
university’s approved general education list are reviewed by the transfer office, which then
assigns or denies credit. Courses at the 300-level or above are submitted to the
appropriate academic unit or department for evaluation before transfer credit is awarded
[18].

SUMMARY

The University of Louisville has a well-defined general education program that is in
compliance with all the aspects delineated in the 2.7.3 comprehensive standard. All
undergraduate students, whether on-campus or in distance education, must complete 34
credit hours of general education instruction out of a minimum of 120 credit hours, which is
a substantial component of the undergraduate degree. Specifically, students are to establish
foundations in the following content areas aligned with the required general education
components as identified by SACSCOC: Arts and Humanities, Mathematics, Natural
Sciences, Oral Communication, Social and Behavioral Sciences, and Written Communication.
Additionally, students are to acquire an understanding of Cultural Diversity through work in
the content areas, all of which ensures breadth of knowledge. The general education
components are required for all majors regardless of focus.

[1] UofL General Education Requirements
2 7 3 fnOl.pdf
http://louisville.edu/provost/ger

[2] University-Wide General Education: Competencies, Content Areas, and Learning
Outcomes

2 7 3 fn02.pdf

http://louisville.edu/provost/ger/ger-preface
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[3] Sample Syllabi from General Education Courses, Showing Attention to Student Learning
Outcomes.

[3a] Sample Syllabus for Math 105
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[3b] Sample Syllabus for Elementary Astronomy 107
2_7_3fn03b.pdf

[3c] Sample Syllabus for Physics 111
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[3d] Sample Syllabus for History 101
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[3e] Sample Syllabus for English 101
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[4] General Education Course Proposal Templates

[4a] Arts & Humanities General Education Course Proposal Template
2 7 3 fnO4a.pdf

[4b] Mathematics General Education Course Proposal Template
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[4c] Natural Sciences General Education Course Proposal Template
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[4d] Oral Communications General Education Course Proposal Template
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[4€e] Social and Behavioral General Education Course Proposal Template
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[4f] Written Communication General Education Course Proposal Template
2_7_3_fn0O4f.pdf

[4g] Cultural Diversity General Education Course Proposal Template
2_7_3_fn04g.pdf

[4h] Sample Proposal General Education Course Proposal Template
2 _7_3_fn04h.pdf

[5] General Education Curriculum Committee
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[6] University-Wide General Education: Competencies, Content Areas, and Learning
Outcomes
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[8] Online Schedule of Classes
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[10] Sample Flight Plan, BS in Chemical Engineering
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[12] Ideas to Action Final Report
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[16] Council on Postsecondary Education, General Education Transfer Policy and
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[17] Transfer Equivalencies
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2.7.4

Coursework for Degrees

The institution provides instruction for all course work required for at least one degree
program at each level at which if awards degrees. If the institution does not provide
instruction for all such course work and (1) makes arrangements for some instruction to be
provided by other accredited institutions or entities through contracts or consortia or (2)
uses some other alternative approach to meeting this requirement, the alternative approach
must be approved by the Commission on Colleges. In both cases, the institution
demonstrates that it controls all aspects of its educational program. (See Commission policy
“Core Requirement 2.7.4: Documenting an Alternative Approach.”) (Note: If an institution
does not offer all course work for at least one degree at each degree level, it must request
approval and provide documentation for an alternative approach that may include
arrangements with other institutions. In such cases, the institution must submit information
requested in Commission policy, “Core Requirement 2.7.4: Documenting an Alternate
Approach.” This information should be submitted as part of the Compliance Certification).

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville (UofL) controls all aspects of its educational programs. UofL
offers 207 degree/credentials leading to certificate, associate, bachelor, master, specialist,
doctoral, and professional degrees [1]. New programs and major changes to current
programs must be approved according to the procedures outlined in the university's
Curriculum Coordination and Authorization Protocol [2], which involves faculty and
administrator approval at multiple levels [3]. This process ensures that the university
maintains control of its educational programs.

In addition, the university works with other accredited institutions or external entities
through contracts or consortia to provide students options for completing degree programs.
These agreements extend the reach of the university’s academic programs off-site,
including international locations [4]. All academic consortia agreements are reported to
SACSCOC as required by the substantive change policy.

Coursework by Degree Level

UofL’s annual course offerings are sufficient to completely offer academic programs at all
authorized degree levels. For this report, course offerings in the following programs
representative of UofL’s offerings at each degree level were analyzed: Paralegal Studies
(AA) (the only UofL program at the associate level), Communication (B.A., B.S.) (one of the
largest undergraduate majors), Chemical Engineering (M.S.) (an externally accredited
program), English (Ph.D.) (one of the largest doctoral programs), and Dentistry (D.M.D.)
(one of the university’s three professional programs). Each program’s curriculum was
compared with the 2014-15 academic schedule and a review of all programmatic
requirements, including specific required courses and required electives within the course of
study, was completed [5]. For each program, students had access to all of the required or
elective courses needed to complete the degree at UofL.
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Consortial Agreements and Partnerships

UofL participates in a number of domestic and international consortial partnerships. These
agreements provide for the agreed-upon sharing or provision of credit hours. This report
only includes UofL academic programs that have coursework sharing agreements with
external institutions or entities.

Degree Programs

e The European Business School (EBS) in Oestrich-Winkel, Germany, partners with
UofL in an exchange program that allows participating students to spend up to three
semesters at the other participating institution. Students can earn a dual bachelor of
science in Business Administration from UofL and EBS. Participating students
complete regular courses offered by each school’s faculty. Courses of study are
developed by the respective program directors, so UofL faculty approve all EBS
course work to be undertaken by UofL students studying in Germany [6].

e The Executive Master of Business Administration is a partnership between the UofL
College of Business and University of Kentucky’s Carol Martin Gatton College of
Business. Each institution provides approximately 50 percent of the faculty, offers
approximately 50 percent of the courses on its respective campus, and students
completing the program receive diplomas bearing the names of both institutions.
This shared responsibility approach is also reflected in the program’s oversight. The
MOU guarantees UK and UofL faculty the right to review and amend the curriculum
in accordance with their individual faculty governance policies and procedures,
assuring that UoflL’s faculty has a significant role in the program’s administration [7].

e The Western Kentucky University (WKU) Engineering program is a joint electrical
engineering degree program offered on the WKU campus in Bowling Green,
Kentucky. Under the agreement established by the Kentucky Council on
Postsecondary Education (CPE), UofL offers 16-24 hours of the engineering
coursework needed to complete the bachelor of science in electrical engineering [8].

e The Louisville Seminary has two dual degree programs with UofL. The Master of
Divinity offered by the seminary can be obtained in combination with either the juris
doctor offered by the university’s Brandeis School of Law or the master’s of science
in social work offered by the Kent School of Social Work. The student receives a
separate degree in each discipline upon completion of the coursework for both
programs [9a] [9Db].

e The Joint Ph.D. program is administered in partnership by the UK College of Social
Work and UofL Kent School of Social Work under the academic purview of the
respective Graduate Schools. Initially, the Kent School of Social Work was to take
primary responsibility for the management of resources for faculty, staff, operations,
teaching materials, travel, and professional development. However, the joint degree
has changed over time so that each school can more independently address
operational issues. The joint aspect of the program is currently focused on the
dissertation stage of the program and ensuring representation by the faculty of both
schools. The diploma indicates the conferring of the degree by UofL and UK schools
[10].
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Academic Partnerships

UofL also participates in collaborative partnerships with the following: Kentuckiana
Metroversity (“Metroversity”); Metropolitan College; and the Ultra Program (University of
Louisville Transfer Program) with Jefferson Community and Technical College:

o Kentuckiana Metroversity Inc. is a cooperative effort started in 1969 with seven local
institutions that allows students in good standing who have earned at least 12 credit
hours to cross-register between participating institutions. Transient students taking
courses at UofL are subject to UofL’s course policies. Item #11 of the agreement
specifically enjoins that participation in this agreement will not “change, add to, or
diminish any policy of the constituent members” without “formal action of and by the
governing body of the member” [11].

e Metropolitan College is a program that allows United Parcel Service (UPS) employees
to earn degrees through course work at Jefferson Community and Technical College
(JCTC) and UofL. Metropolitan College institutions coordinate their own course
schedules with the Metropolitan College board, but retain full rights to their curricular
content [12].

Group Consortia

The university is a member of two non-profit consortia that provide study abroad programs.
UofL is a member of the board of directors for each consortium and makes a financial
contribution to support the cooperative efforts:

o KIIS: Kentucky Institute for International Studies [13]. Each KIIS study abroad
program is led by a program director from one of the KIIS consortium member
schools.

e CCSA: Cooperative Center for Study Abroad [14]. Classes are taught by faculty from
consortium member schools.

UofL participates in several student exchanges and allows students to participate in other
opportunities with approval. A list of pre-approved program providers is maintained by the
university and the Office of Study Abroad and International Travel, located in the
International Center [15].

Contract Delivery

ILaw Ventures: The Brandeis School of Law contracted with iLaw Ventures to offer online
courses. The online iLaw courses are: Administrative Law, Business Law, Criminal
Procedure, Adjudication, Evidence, Family Law, Professional Responsibility, Securities
Regulation, and Wills and Trusts. The law school is accredited by the American Bar
Association (ABA) and these classes do not exceed the number of online courses allowed by
the ABA. Brandeis appoints the online instructors as visiting or adjunct faculty for the
duration of the classes. The agreement states that professors must comply with all
applicable UofL policies, including the grading policy [16].
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SUMMARY

UofL has clear policies in place regulating the administration of its degree programs. UoflL’s
course offerings are more than sufficient for degree-seeking students at all levels. The
university participates in several consortial academic partnerships that have existed for
decades and degree programs that also benefit from external accreditation. Students taking
courses abroad through one of the university’s collaborative partnerships are assured a
quality educational experience controlled by UoflL’s faculty.

[1] Inventory of Degree Programs

2 7 4 fnOl1.pdf
http://louisville.edu/oapa/committee-reaffirmation-
folders/currentinventoryofdegreeprogramsJanuary2015.pdf

[2] Curriculum Coordination and Authorization Protocol
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2.8

Faculty

The number of full-time faculty members is adequate to support the mission of the
institution and to ensure the quality and integrity of each of its academic programs.

Upon application for candidacy, an applicant institution demonstrates that it meets the
comprehensive standard for faculty qualifications

Judgment
E Ccompliance O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The number of full-time faculty employed by the University of Louisville (UoflL) is adequate
to support the mission of the institution and to ensure program quality. Evidence of
compliance is based on (1) faculty-to-student ratios; (2) faculty instructional activity as
measured by student credit hour production at the undergraduate, graduate and
professional levels, and (3) faculty productivity and scholarship. Full-time faculty provide
the overwhelming majority of instruction in undergraduate, graduate, and professional
programs, and the number of full-time faculty at the program level is sufficient to ensure
quality academic instruction while also fulfilling the university’s research and service
missions.

Faculty Appointments

The Redbook [1] is the university’s governance document and is the institution’s official
statement of the organizational structure, rules of governance and procedures, and
university-wide policies. It provides guidelines for the organization of the faculty, faculty
appointments, conditions of employment and jurisdiction.

The Redbook 4.1.1 [2] categorizes full-time faculty appointments in three categories and
states:

1. Nontenurable Full-Time Appointments

0 Temporary Appointments - Temporary appointments to the various academic
ranks may be made for specifically limited time periods less than one year or
for special purposes. In no case shall a temporary appointment or a renewal
thereof result in the acquisition of tenure.

o Term Appointments — Term faculty may be appointed for a contract period
not to exceed 3 years. Such appointments shall not be tenurable. No term
contract, continuation, or renewal shall result in the acquisition of tenure or
imply renewal for subsequent terms.

2. Probationary Appointments - Probationary appointments shall be appointments of
full-time faculty members without tenure other than those described in The Redbook
section 4.1.2, provided, however, that no probationary appointment to the University
shall extend beyond the period when tenure would normally be granted.
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3. Tenure Appointments -Tenure is the right of certain full-time faculty personnel who
hold academic rank to continuous full-time employment without reduction in
academic rank until retirement or termination. Recommendations concerning the
award or denial of tenure shall originate in the faculty of the academic unit in which
tenure is to be granted.

The Redbook 3.3.1 [3] states that all persons with full-time faculty appointments who are
appointed for at least one year and a part of whose work for the current year is in a
particular academic unit shall be members of its faculty except in the case of those units
which define faculty membership differently in their by-laws. The Board of Trustees shall be
responsible for the appointment of all full-time faculty members. It may make these
appointments on the recommendation of the President of the University or it may delegate
appointing authority to the President. A majority of full-time faculty in any academic unit
shall be probationary or tenured.

Part-time Faculty Appointments

The Redbook in Section 4.1.2 [4] states that part-time faculty shall be appointed by
contract to teach specified courses or to engage in specified instruction, research or service
less than full time for a designated period. No such appointment, continuation, or renewal
thereof shall result in acquisition of tenure or implied renewal for subsequent periods. The
Redbook states in Section 3.3.2 [5] that “except as otherwise provided, each faculty shall
have general legislative powers over all matters pertaining to its own personnel policies,
criteria, and procedures, to its own meetings, and to the admission requirements, curricula,
instruction, examinations, and recommendations to the Board of Trustees for granting of
degrees in its own academic unit.”

Graduate Faculty

The School of Interdisciplinary and Graduate Studies (SIGS) sets the minimum guidelines
for graduate education, which include guidelines for faculty participation. Each academic
unit develops guidelines that meet the minimum guidelines of SIGS [6]. Graduate faculty
serve as Ph.D. mentors, chair doctoral dissertation committees, and/or chair master's thesis
committees. These faculty have contributed to the increase in doctoral research degree
production, which has gone from 140 degrees in 2012-13 to 172 degrees in 2014-15.

Faculty Governance

As specified by The Redbook [7], faculty work plans allocate effort into teaching, research,
service, and other institution obligations, usually on a percentage of effort basis. To
manage faculty work effort and ensure consistency with the university mission, each faculty
member collaborates with his or her department chair/head to develop an annual work
plan. These plans may be revised when circumstances warrant, such as increased teaching
needs in a department, supervising or mentoring graduate students, student research,
service on dissertation committees, the funding of a grant proposal, or increased service
obligations.

Annual merit reviews are based on the annual work plan, with most weight given to areas
with greatest allocation of work effort. Minimum guidelines for such reviews are provided
by The Redbook, although specific criteria in teaching, research/creative effort, and service
are developed and approved by faculty within each unit or department. As academic head
of the unit, each dean is responsible for ensuring that the aggregated work effort achieves
the mission of the unit and is consistent with the mission of the entire institution. In
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addition to annual merit reviews, promotion and tenure reviews are also based on the
extent to which the annual work plan is fulfilled.

Faculty serve on department, unit, and university-level committees, including the academic
program review, undergraduate council, and the graduate council committees, to review
and approve all curriculum and program changes, review student learning outcomes, new
degree program proposals and make recommendations to the executive vice president and
university provost. All of these activities ensure the quality and integrity of the academic
programs.

Every academic program is overseen by a faculty program coordinator/director, who is
responsible for identifying, developing, and proposing program curricular changes as needed
and for implementing changes once they have been approved. Program coordinators
provide oversight in completing annual Student Learning Outcomes reports in which they
assess student learning and the quality of the program and develop plans for

improvement. Program coordinators are responsible for coordinating on-campus or online
program activities, as well as any off-site offerings. For programs with international
agreements or partnerships, the coordinator may have an additional onsite or offsite partner
or liaison.

Faculty Support of Academic Programs

In fall 2015, the university employed 1,795 full-time faculty which is an 8.8% increase from
2011. Eleven academic units--Arts and Sciences, Business, Dentistry, Education,
Engineering, Law, Medicine, Music, Nursing, Public Health, and Social Work--have programs
with discipline-specific accreditations that can require maintaining specific student-to-faculty
ratios to ensure compliance with the respective accrediting organization. The qualifications
and sufficiency of the full-time faculty at UofL ensure the ability to meet the accrediting
standards of multiple external agencies [8].

Two analyses support that UofL employs a sufficient number of full-time faculty to support
its instructional mission. Table 1 details the student and faculty headcounts from fall 2011
to fall 2015. The number of full-time faulty has increased 8.6 percent over the five-year
time period, while reliance on part-time faculty has decreased 7.9% and total student
enrollment has remained relatively unchanged.

Table 1. Student and Faculty Headcounts: Fall semesters 2011, 2012, 2013,

2014, 2015
Headcount | Fall 2011 [ Fall 2012 | Fall 2013 | Fall 2014 | P& %o

2015 Change

Student 22,249 22,293 22,529 22,599 22,367 0.53%

Full-time Faculty 1,649 1,731 1,772 1,738 1,795 8.85%

Part-time Faculty 660 585 605 643 608 -7.88%

Full-time

Equivalent (FTE) 1,847 1,906.5 1,790.0 1,930.9 1,995.7 8.05%

Faculty

Source: Uofl’s official student enrollment and faculty/staff census files

In each annual operating budget, the university has allocated funding for strategic initiatives
related to faculty, focusing on faculty promotions, faculty salary increases, and new faculty
positions to support research activities [9]. In 2013, the university implemented a Voluntary
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Separation Incentive Program (VSIP) [10] for eligible faculty (and staff) to allow for early
retirement for long-term employees that generated more than $7 million in savings. The
savings were used to support faculty salary increases, promotions, and the hiring of new
faculty to support the goals of the university's 215t Century Initiative, which is aligned with
the university’s mission and strategic plan. The initial impact of VSIP temporarily reduced
the number of full-time faculty in 2013 but has resulted in an overall increase in the number
of full-time faculty as of fall 2015.

UofL’s student-faculty ratios are comparable to the five SACS-accredited institutions that
are part the university’s assigned benchmarks by the Kentucky Council on Postsecondary
Education (CPE). UofL has a total of seventeen assigned benchmarks. These institutions
share UofL’s institutional academic profile of offering research and professional degrees in
addition to holding the Carnegie Foundation for the Advancement of Teaching’s basic
classification of RU/VH: Research universities (very high research activity) [11].

Table 2: UofL’s student to faculty FTE ratios compared with SACS-accredited institutional
benchmarks

UofL. 2015-16 Student
to Faculty FTE
Benchmark Ratio

SACS
institutions

Institution Name (ordered alphabetically)

University of Alabama at Birmingham v v 18101
University of North Carolina at Chapel Hill v v 14101
University of South Carolina - Columbia o v 18to 1]
University of South Florida - Main Campus v v 24101
Virginia Commonwealth University v v 16101
University of Louisville (UofL)* v 16to 1
Source: Common Data Set (CDS) 2015-16 is based on fall 2015 data

Further assurance of the adequacy of faculty resources is provided by the requirement of
the Kentucky Council on Postsecondary Education (CPE) and the UofL Board of Trustees that
adequate faculty resources be demonstrated before approval of any new degree program
[12]. Projections of estimated student and faculty headcounts for any new proposed
programs are required. These projections are reviewed by unit faculty, the Faculty Senate,
CPE staff and university administrators for consistency with standard academic

practice. Other public higher education institutions in Kentucky may also review and
comment on proposals for new degree programs in an effort to promote collaboration and
reduce program duplication as required by state law.
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Faculty Instructional Activity

The university employed 1,795 full-time faculty in fall 2015, and the overall percentage of
courses taught by full-time faculty with a terminal degree was 89.5 percent. Appendix 1 -
the Full-time Faculty Profile for fall 2015 [13] documents the distribution of full-time faculty
by program, their qualifications and percent of courses taught by full-time faculty with a
terminal degree.

Table 3 highlights the distribution of student credit hours taught by full-time by course level
for five years. The fall semester is UofL’s official reporting semester and was used in the
analysis. At least two-thirds of the total student credit hours generated at all academic
career levels are produced by full-time faculty.

Table 3. Full-time Faculty: Percent of Student Credit Hour (SCH)
Production by Class Level?* for Fall of 2011 to Fall 2015

Full-time Faculty SCH Production by
Semester Level?!
Undergraduate?Graduate |Professional3

Fall 2011 68% 80% 93%

Fall 2012 66%0 80% 92%

Fall 2013 65% 78% 91%

Fall 2014 64% 74% 91%

Fall 2015 68% 76% 91%
Five-year 66% 78% 92%
Average

Source: Uofl’s official university course census files
1Determined by the academic career level of the class as
indicated within PeopleSoft.

2Total includes general education student credit hours.
SDefined as classes offered in the School of Medicine, Brandeis
School of Law, and School of Dentistry.

The university has three primary instructional sites: 1) Belknap Campus, the main
instructional site; 2) the Health Sciences Campus, located in downtown Louisville in the
city’s main medical complex, houses the Schools of Dentistry, Medicine, Nursing, and Public
Health and Information Sciences; 3) the Shelby Campus location in eastern Louisville
Metro/Jefferson County is undergoing transformation into a technology and biosciences site.
UofL also offers courses in various off-campus locations in Jefferson County, including
several local high schools (dual credit), but also at Fort Knox, Kentucky, providing
educational programs to members of the U.S. Armed Forces; Owensboro, Kentucky, at the
Owensboro Medical Center (Nursing); and in Madisonville, Kentucky, at the Trover Campus
of the School of Medicine. Students also earn UofL credit in various locations across the
United States via online education and in Germany (business) and Panama (arts and
sciences, and engineering) [14]. As described in Comprehensive Standards 3.4.7 and 3.4.11
there is full-time faculty oversight of all off-campus offerings. These faculty develop the
admission rules, approve any curriculum changes, design course objectives and
assessments in alignment with established program goals.

UofL offers fourteen undergraduate and graduate online programs and three online graduate

certificates [15]. Some programs are offered completely online while others are a blend of
face-to-face and online classes. Full-time faculty over the five-year period taught more than
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50 percent of the online courses and over 70 percent of face to face instruction. See Table

4.

Table 4. Full-time Faculty Instruction by Class Delivery Method for Fall
Semesters of 2011-2015

Online Classes Face-to-Face Classes

Semester Full-time Percent of Full-time Percent of
Faculty Total Faculty Total

Fall 2011 123 59.4% 3,187 72.1%
Fall 2012 129 55.8% 3,243 70.2%
Fall 2013 148 53.8% 3,367 70.3%
Fall 2014 141 42.3% 3359 69.5%
Fall 2015 168 45.4% 3,435 70.4%
Five-year 142 51.4% 3,318 70.5%
Average

Online course offerings are integrated with traditional on-campus offerings and receive the
same full-time faculty oversight. In addition, the Delphi Center for Teaching and Learning is
charged with providing support for faculty and students involved in online learning and

monitors online learning offerings. The Delphi Center offers a wide variety of services to
faculty, including one-on-one consultations; professional development training; and
instructional design support to establish both a qualified cadre of faculty teaching online

courses and quality online pedagogy. This support helps to ensure a sufficient level of

faculty expertise in offering online courses and programs [16].

Regardless of location, full-time faculty provide the majority of instruction as measured in

credit hours. In fall 2015, full-time faculty instruction represented 73.0 percent of the total
credit hour production. Table 5 provides a brief overview of the distribution of credit hours
by location or mode (online). Appendix 2 provides detail at the program level and lists off-
site locations and dual credit instruction in local schools [17].

Table 5. Fall 2015 Full-time Faculty — Student Credit Hour (SCH) Distribution

Location or Undergraduate Graduate Professional Total Percent of
Mode Total

Belknap 70,083 16,165 4,464 90,712 65.3%
Health Sciences 5,896 81 21,853 27,830 20.0%
Shelby 0 367 0 367 0.3%
Distance 0
Education/Online 4,937 2,334 0 7,271 5.2%
All other 4,111 8,045 648 12,804 9.2%
instruction
Total 85,027 26,992 26,965 138,984 100.0%0
Full-time
Faculty 68.0% 76.0% 91.0% 73.0%
Percent of Total
SCH
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Faculty Support of Strategic Initiatives

The institution closely tracks its progress in achieving the goals of the 2020 plan. In addition
to individual faculty reviews, the university scorecard and academic unit-level scorecards
track the performance of each unit with specific measures. As one of two Carnegie Level
RU/VH (very high research activity) universities in Kentucky, UofL maintains a strong
commitment to the support of faculty research activities. The university tracks specific
economic development and entrepreneurial metrics on an annual basis as evidence of
success in achieving the goals of the research mission. Table 6 documents progress for
selected research measures from academic years 2011-2012 to 2015-2016. As noted
above, the university has hired new research focused faculty in this time period and,
coupled with support for existing faculty, has seen significant increases for these metrics in
the last decade [18].

Table 6. Research Scorecard Indicators: 2011-2012 to 2015-2016

University Scorecard 2011- 2012- 2013- 2014- 2015- Percent

Indicators 2012 2013 2014 2015 2016 Change

Startup companies 36 49 59 77 85|  136.1%

(cumulative)

farents (cumulative) 1,203 1,346 1,499 1,629 1,730 43.8%4
pplications filed

Formal patents issued * 188 226 260 299 335 78.2%

License option

agreements 104 142 188 208 185 77.9%

(cumulative) *

Research expenditures 2| $197.4M] $196.8M| $186.8M| $183.4M| 179.5M| -9.1%

Endowed chairs and 145 150, 153 156 159 9.7%
rofessorships

Faculty Publications # 1,495 2,042 1,955 2,186 2,239 49.8%

Source of Data:

10ffice of Technology Transfer (EVPRI)

20Office of the Controller

30ffice of Donor Relations (University Advancement)

4Office of the Executive Vice President for Research and Innovation

An additional metric on the university-wide scorecard calls for an increase in the number of
faculty peer-reviewed publications (articles in high impact journals, university presses,
academic publishing houses, or other outlets for peer-reviewed scholarship). Scholarly
publications included in this measure are to be from peer-reviewed publications within a
researcher’s academic discipline and are approved by the submitting academic unit dean
and/or chair. Data are submitted and aggregate totals of peer-reviewed publications are
maintained by the Office of the Executive Vice President of Research & Innovation. From
2011 through 2015 faculty publications increased by 49.8 percent from 1,495 to 2,239.

UofL contributes to the community and society through teaching, research, and service. In
2008, the Office of Community Engagement (OCE) was established to facilitate the use of
university resources to support existing partnerships and to engage new partners to
contribute to the educational, social, and economic progress of the community, region, and
state. It is also responsible for developing a process to evaluate the effectiveness of
existing and new university/community partnerships.
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Faculty liaisons representing all thirteen academic units work with OCE to support the
university’s Signature Partnership Initiative (SPI). SPI is focused on creating, enhancing,
and launching programs designed to eliminate or reduce disparities that West Louisville
residents experience in education, health, economic development, and social

services. Faculty, students, and staff from across the university have been involved in SPI.
Since 2009 there have been over 100,000 instances of UofL student engagement and over
20,000 instances of faculty/staff engagement with community partners locally, nationally,
and internationally. In the 2015-16 academic year there were 1,503 documented
community engagement activities with hundreds of partner organizations, 111 of which
directly benefited West Louisville through SPI.

The University of Louisville was recognized for its commitment to community engagement
by the Carnegie Foundation for the Advancement of Teaching. UofL was one of 240 U.S.
institutions named a 2015 Carnegie Community Engagement university [19]. The elective
designation recognizes institutions that are improving teaching and learning, producing
community-based research, and revitalizing their civic and academic missions. This award
was a renewal of the community engagement designation received in 2008.

SUMMARY

The 2.8 report demonstrates that the number of full-time faculty members adequately
supports the university’s mission. These analyses show that our student-to-faculty FTE
ratios are comparable to our SACS-accredited peers; faculty instruction is well diversified
among our programs, with full-time faculty teaching the majority of face-to-face and online
coursework, as measured by student credit hours. The university annual work plan process
allocates faculty’s teaching, research, and service activities. While academic programs are
maintained at a high level of quality and integrity, faculty members have also succeeded in
measures such as greater numbers of scholarly publications, increased research and grant
funding, and an expanded range of service activities.

[1] The Redbook
2_8 fnO1.pdf
http://louisville.edu/provost/redbook/contents.html

[2] The Redbook, Section 4.1.1, Full-time faculty appointments
2_8 fn02.pdf
http://louisville.edu/provost/redbook/contents.html/chap4.html#4alsl

[3] The Redbook, Section 3.3.1, Membership and Appointment
2_8_fn03.pdf
http://louisville.edu/provost/redbook/contents.html/chap3.htmI#SEC3.3.1

[4] The Redbook, Section 4.1.2, Part-time Faculty Appointments
2_8 fn04.pdf
http://louisville.edu/provost/redbook/contents.html/chap4.html#4als2

[5] The Redbook, Section 3.3.2, Jurisdiction and Purposes

2 8 fnO5.pdf
http://louisville.edu/provost/redbook/contents.html/chap3.htmI#SEC3.3.2
[6] SIGS Guidelines for Graduate Faculty

2_8_fn06.pdf
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2_8 fn08.pdf
http://louisville.edu/accreditation

[9] Investment in Strategic Initiatives
2_8 fn09.pdf

[10] Voluntary Separation Incentive Program
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http://louisville.edu/hr/itemsofinterest/vsip-announcement

[11] Carnegie Foundation for the Advancement of Teaching Classification

2_8 fnll.pdf
http://louisville.edu/oapa/accreditation-academic-programs-1/carnegie-foundation-
classification
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2 8 fnl4.pdf

[15] UofL’s Online Programs
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2.9
Learning Resources and Services

The institution, through ownership or formal arrangements or agreements, provides and
supports student and faculty access and user privileges to adequate library collections and
services and to other learning/information resources consistent with the degrees

offered. Collections, resources, and services are sufficient to support all its educational,
research, and public service programs.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville (UoflL) libraries support the university’s educational, research,
and public service programming and mission by providing a broad array of learning
resources and services to users on and off campus. The mission of University Libraries is to
“Transform relationships, collections, and spaces to become a nationally recognized model
of user-focused, research library services” [1].

The libraries also house a number of unique special and archival collections. The University
Libraries system includes the Margaret M. Bridwell Art Library, the William F. Ekstrom
Library, the Dwight Anderson Music Library, Kornhauser Health Sciences Library, and the
University Archives and Records Center/Archives and Special Collections. The Louis D.
Brandeis School of Law Library is administratively aligned with the law school but works
collaboratively with the library system for collection development and access.

The University Libraries system provides access to many information resources that include
physical collections that are complemented by an ever-growing selection of electronic
resources. University Libraries usage statistics for 2014-15 are provided below:

e UofL collections provide access to over 90,700 e-journal titles and over 2,000,000
volumes.

Access to approximately 327 licensed networked electronic resources/databases.
62,115 electronic books accessible on and off campus.

UofL buildings and facilities received 2,202,804 visits.

UofL Libraries website received 2,774,420 page views.

661,728 searches were conducted in UofL Libraries licensed databases.

1,130,837 full-text articles were downloaded from licensed databases.

93,875 total print collections initial circulations (excluding renewal and reserves).

In 2002, the UofL libraries were admitted to the Association of Research Libraries (ARL)
based on the libraries’ collections and commitment to information resource access. UofL
ranked 93 in 2013-2014 among academic library ARL members (currently 115 academic
libraries in number). This annual ranking by ARL is derived from an inventory that gathers
member institution data on collections, staffing, expenditures, library services, and library
and university characteristics. The ranking is formally referred to as the Investment Index
and is an indicator of an institution’s commitment to supporting its research library.
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Coordination of the services, programs, and collections for UofL libraries is the responsibility
of the Dean of University Libraries. The dean works with two associate deans and the
directors of the libraries, comprising the Senior Administrative Team [2], to implement the
University Libraries’ mission. To advance responsiveness, the University Libraries has a
Faculty Advisory Board [3] and a Student Advisory Board [4] comprised of faculty and
students from most disciplines. These groups advise the Dean and senior library leadership
on issues related to services, programs, and collections [5] [6].

As part of the University Libraries’ Strategic Plan (2012-2020), the libraries recruited a user
experience and assessment librarian in 2013 whose primary responsibility is to engage in
user assessment activities. This faculty member has undertaken a number of assessment
initiatives. During 2013-14, the assessment librarian conducted an evaluation of the
Ekstrom Library. The nearly sixty page report [7] used a variety of assessment methods to
understand user preferences and behaviors for services and spaces. This information was
used to plan a major renovation of Ekstrom’s first floor (east) and revision of Ekstrom’s
service model. A similar assessment and planning process informed a renovation of the
Kornhauser Health Sciences Library in 2014 [8].

Belknap Library System

UofL’s main campus is Belknap. It is served by five libraries that work together to provide
information resources and library services to meet the needs of faculty, students, and staff
regardless of location or discipline. The UofL Belknap libraries are the Dwight Anderson
Music Library, the University Archives and Records Center/Archives and Special Collections,
the Brandeis Law Library, the Margaret M. Bridwell Art Library, and the William F. Ekstrom
Library.

The Dwight Anderson Memorial Music Library [9] supports the School of Music. The
circulating collection contains more than 150,000 items, including more than 50,000 music
scores, 35,000 books, and 20,000 sound recordings and videos. Special collections include
the Jean Thomas Collection, the Isidore Philipp Archive, an early American sheet music
collection, and the Ricasoli Collection of music manuscripts. The library also serves as a
repository for materials related to the Grawemeyer Award for Music Composition. When
classes are in regular session, the Dwight Anderson Memorial Music Library is open Monday
through Thursday: 8:00 am-9:00 pm, Friday: 8:00 am-5:00 pm, Saturday: 12:00 pm-5:00
pm, and Sunday: 2:00 pm-9:00 pm.

Archives and Special Collections (ASC) [10] is made up of four subunits: Digital
Initiatives, the Photographic Archives, Rare Books, and the University Archives and Records
Center. Together, they house more than two million fine art and documentary history
photographs, literary and historic manuscripts, university records, oral histories, maps, and
rare books for use within the Archives and Special Collections Research Room on the lower
level of Ekstrom Library. Their collections document life in the greater Louisville area, from
business, cultural and political history to the lives of Louisvillians from various walks of life.
In addition, collections such as the Standard Oil of New Jersey photograph collection and
William Marshall Bullitt collection of rare mathematics and astronomy document life and
culture on a more global scale. The University Libraries Digital Collections [11] provide
online access to primary source materials including photographs, maps, illuminated
manuscripts, and oral histories. Archives and Special Collections is open Monday through
Friday, 8:00 a.m. to 5:00 p.m.

The Louis D. Brandeis School of Law Library [12] is administratively aligned with the
law school in response to the American Bar Association (ABA) recommendations. However,
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there is ongoing collaboration between the Law Library and the other libraries. The library
contains approximately 425,000 volumes and microform volume equivalents, emphasizing
primary and secondary resources in United States law. Special collections include the papers
and correspondence of U.S. Supreme Court Justices John Marshall Harlan and Louis D.
Brandeis. The library is a hardcopy depository for U.S. Supreme Court records and briefs.
When classes are in regular session, the Law Library is open Monday through Thursday:
8:00 am — 11:00 pm, Friday: 8:00 am — 6:00 pm, Saturday: 9:00 am — 6:00 pm, and
Sunday: 1:00 pm — 11:00 pm.

Margaret M. Bridwell Art Library [13] provides instruction and research services in the
fine arts, architectural history, photography, ceramics, printmaking, fibers, graphic design,
interior architecture, glassmaking, curatorial studies, and art education. The 90,000 item
collection includes books, videos, and DVDs. The Art Library subscribes to 300+ current
specialized periodicals. Special collections include artist’s books, manuscript collections, and
local and regional ephemeral collections. The Art Library provides access to major art,
design, and architectural indices online, which provide electronic access to citations and/or
full-text articles. Photocopying and image scanning equipment are available. When classes
are in regular session, the Art Library is open Monday through Thursday: 8:00 am — 9:00
pm, Friday: 8:00 am — 5:00 pm, Saturday: Noon — 5:00 pm, and Sunday: 1:00 pm — 9:00
pm.

The William F. Ekstrom Library [14] is the largest library on the Belknap campus and
supports the majority of campus programs (including online and distance education
programs), which includes collection support for the colleges/schools of Arts and Sciences,
Business, Education, Social Work, and Engineering. The library’s collections include
extensive print, online, and media resources. Course reserves and interlibrary lending are
services available to all faculty and students. Ekstrom also provides spaces for group and
individual study, graduate research carrels, and instruction. Ekstrom makes a range of
equipment available for users to support academic work such as computers, copiers,
printers, and scanners. The Research Assistance department provides in-depth research
support. Ekstrom partners with the REACH Computer Lab, the Digital Media Suite (for
creation and editing of images, sound, and video), and the University Writing Center to
provide a range of student academic support services. When classes are in regular session,
all of Ekstrom Library is open Monday through Thursday: 7:30 am — Midnight, Friday: 7:30
am — 6:00 pm, Saturday: 9:00 am — 5:00 pm, and Sunday: Noon — Midnight. The west
wing of Ekstrom remains open 24 hours during the semester to anyone with a valid UofL
identification card.

Health Sciences Campus

Kornhauser Health Sciences Library [15] provides hundreds of eBooks, online clinical
information tools, and thousands of online journals and is the largest health sciences library
in the state. Kornhauser supports the Schools of Dentistry, Medicine, Nursing, and Public
Health and Information Sciences. As the oldest medical library west of the Alleghenies,
Kornhauser holds countless rare books, artifacts, and archives that preserve the medical
history of the region. The newly renovated library features group study rooms with glass
writing walls and flat screen monitors that connect to student devices. Kornhauser also has
new study spaces featuring natural light, large work surfaces, and expanded comfortable
seating. The faculty and staff of Kornhauser Health Sciences Library also provide library
services under contract to the University Hospital Library [16] and 27 other hospitals in the
KentuckyOne Health Care network. Kornhauser is open 24/7 at all times.
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Institutional Repository: ThinkIR

ThinkIR [17] is a digital archive of scholarly and artistic work launched in 2015 by the
University Libraries in partnership with the School of Interdisciplinary and Graduate Studies,
the Honors Program, and the J.B. Speed School of Engineering. ThinkIR is a bepress Digital
Commons repository that will serve as the open-access repository for the research of the
university. Current resources (over 2,300 items) include graduate student dissertations and
theses and undergraduate honor theses. In the next phase, ThinkIR will offer faculty
publications.

University Libraries’ Collections

The University Libraries collections have been developed over time to support the programs
of the university and are routinely reviewed to ensure relevance to the institution’s
curricular and research aims. The collections also compare favorably with those of other
similar academic research institutions [18].

Collection relevance is also supported through well-defined collection development policies
at the University Libraries level, for the individual libraries, and for selected collections
within libraries such as government documents [19a] [19b] [19c] [19d] [19e] [19f] [19d]
[19h] [19i]. Faculty, staff, and students of the university are engaged in the development of
the collections by submitting requests through an online form [20], by working with the
Collection Development Department (Ekstrom), and by working with library personnel in the
specific libraries. Ekstrom Library has a highly developed liaison program through which
librarians are assigned to academic units and are actively seeking faculty recommendations
for the collections [21]. Faculty and students also provide feedback about the collections to
library leadership in the Faculty Advisory Board and Library Student Advisory Board
meetings.

Faculty, staff, and students also influence the selection and purchase of materials through a
Demand Driven Acquisitions (DDA) program implemented in 2014 and through interlibrary
loan (ILL) requests. The DDA program was developed with vendor assistance and loads into
the library’s discovery service the bibliographic information for materials that fall within the
scope of the university’s programs. Users may initiate the purchase of materials when they
access the item online and request to view it. During the 2014-15 academic year, users
initiated purchases for 1,993 items through DDA records. Similarly, when users request ILL
materials that fall within the scope of the collections, those requests may be converted into
purchase orders for acquisition of the items.

As new academic programs (including online and off-site) of the university are developed,
the Office of the Provost requires a review from the Dean of Libraries evaluating whether
additional library resources will be required to support the proposed program. Appropriate
subject librarians review the proposed curricular change and assess current collection
strengths and gaps using tools such as the Worldcat Collection Evaluation program.
Librarians can evaluate UofL library holdings with institutions offering similar programs and
make appropriate recommendations [22]. Once a program is approved, the library
continues to monitor the holdings available in each discipline and to work with faculty in the
discipline to ensure that the holdings remain at a level necessary to support each program.

The University Library System engages in periodic evaluations, as described in the collection
development policies (referenced above), of library materials based on user feedback on

library materials, usage data, and curricular changes that result in deaccessioning materials
[23]. The collection development policies provide guidelines for the deselection of materials
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that recognize programmatic changes, changes in formats and access, and condition of
materials. During the 2014-15 fiscal year, UofL deaccessioned 9,906 titles (books and
serials) for a total of 97,492 volumes.

Resource Sharing

In addition to the extensive collections owned or directly provided to UofL researchers,
Interlibrary Loan (ILL) [24] is a service available to the students, staff, and faculty of the
university (including those both on-site and off-site). ILL services, through formal
agreements with other libraries and networks, obtain study and research materials needed
by members of the UofL community that are not owned by the libraries. ILL services expand
the UofL capacity to meet researchers’ needs.

The University Libraries participates in resource sharing nationally through the Online
Computer Library Center (OCLC) bibliographic network, and requests are generally
processed within 24-48 hours from the receipt of the request. The libraries also utilize
agreements with local libraries for resource sharing, such as Kentuckiana Metroversity
(institutions of higher education in the Louisville, Kentucky area) [25], and through the
Federation of Kentucky Academic Libraries (FOKAL) [26]. University Libraries also agree to
share resources with participating libraries through the Association of Southeastern
Research Libraries (ASERL) [27]. Kornhauser Health Sciences Library is a participant in the
Kentucky Medical Library Association and the National Network of Libraries of Medicine,
Greater Midwest Region, both of which facilitate resource sharing among medical libraries
[28].

Cooperative Collection Development and Collection Access

UofL’s libraries also cooperate and coordinate selected collection decisions through formal
and informal relationships within the Commonwealth of Kentucky, primarily providing
expanded access to electronic collections. The University Libraries is a member of the
Kentucky Virtual Library (KYVL), a cooperative network of multi-type institutions supported
by the Council on Postsecondary Education [29]. Through KYVL the libraries are able to
provide an extensive list of research level content [30].

The University Libraries are also a member of the State Assisted Academic Library Council of
Kentucky (SAALCK), which exists to promote academic library support in Kentucky [31].
Through this group, UofL Libraries coordinate and support cooperative collection
development activities [32]. Informally, collection development personnel from Ekstrom
Library and the Kornhauser Health Sciences Library share and coordinate collection
decisions with the University of Kentucky to preserve regional access to research-level
content.

Access to Learning/Information Resources

Ekstrom Library’s east side and access to all physical collections are available during
academic semesters from 7:30 a.m. to 12:00 midnight. Ekstrom’s west side is open 24/7
during academic semesters, and the public spaces there are primarily a study venue for
users. The Kornhauser Health Sciences Library also maintains 24/7 availability to faculty
and students during the semester. The other university libraries are open to users during
times that are appropriate for those user communities [33].

The University Libraries’ website is a primary source of information about and provides
access to the libraries’ collections and services [34]. The University Libraries have devoted
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significant resources to facilitating discovery and use of its collections. During academic year
2014-2015 the University Libraries migrated from their legacy Voyager system to the cloud-
based Worldshare Management Services developed by the Online Computer Library Center
(OCLC). With the migration of the management system, to enhance access to all collections
the libraries also upgraded their catalog interface to Worldshare Discovery, which is an
integrated discovery tool for owned and subscribed content. Worldshare Discovery provides
a single search against an aggregated index covering books, e-books, journals, academic
databases, dissertations, and special collections. Results are displayed with the ability to
refine and expand based on user needs.

For users working remotely from campus and for students not enrolled in on-campus
courses, remote access to content is available with valid university ID authentication. The
University Libraries supports all students in distance education programs through two units
within Ekstrom Library. The Research Assistance and Instruction (RAI) Department [35]
supports students studying remotely by providing research appointments from a distance
(conducted by phone or online). Students also may submit questions via phone, online chat,
or e-mail. RAI will respond to questions received during off hours (through e-mail). Staff in
the Access and User Services (AUS) Department [36] are available to assist distance
students in obtaining books, journal articles, or book chapters in a timely fashion. If faculty
have requested online reserves for a course, AUS staff assist students in accessing those
resources. Specific web pages provide detailed instructions for electronic access to
resources. Students in online and distance courses may request that materials be scanned
or physically mailed to them following instructions available online [37]. Items are not
mailed to international locations. Students that are enrolled in international programs have
full electronic access to online collections via the Internet, access to research support
through email and chat, and may request that print materials be scanned and delivered via
electronic document delivery.

UofL Libraries ensures that its collections and services are available to all members of the
UofL community. Students with disabilities benefit from assistive technologies such as
screen readers and screen magnification, reading software, scanning equipment, and Braille
embossers [38]. Assistive technologies are available through the Disability Resource Center
in Ekstrom Library. Additionally, Ekstrom staff will work with these users to help them
access library materials, retrieve books and periodicals, make photocopies, and download or
scan materials [39].

UofL Libraries’ Services Support

All UofL libraries offer a range of library-related services that adequately support the
students, faculty, and programs of the university. Each library in the system provides
services that are also appropriate to the schools/disciplines they are supporting.

The University Libraries routinely evaluate users’ perception of the libraries' service delivery
through scheduled benchmark assessments and other periodic evaluations. The Faculty
Advisory Board and the Library Student Advisory Board are other key means through which
the library is receiving user feedback and adjusting services to meet user expectations.
Users may directly submit comments and suggestions about library services through paper
forms in the libraries and through an online comment form [40].

Surveys of users indicate a high level of overall satisfaction with the Universities’ collections
and services. Ratings of graduating seniors show consistently high overall satisfaction with
library resources and services: 80 percent or more of seniors experienced satisfaction with
library services. See Table 1
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Table 1. Graduating Seniors Cumulative Satisfaction
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The University Libraries’ website provides information about library services for all users
[41]. The services listed online are oriented to providing information about and access to
collections, to providing services related to research instruction, and to providing research
support. Most libraries in the system provide all three categories of service.

Traditional services in all libraries include one-on-one reference and research assistance,
help with location of resources, course reserves, borrowing materials, equipment access,
and study facilities. Ekstrom Library also houses a large auditorium and other
instructional/meeting spaces that may be reserved by university departments and groups
for academic-related functions [42] [43].

Additionally, many library services are available virtually. Through various points on the
University Libraries’ website, users may text, chat, and email library staff with service and
support issues and questions. Users may also telephone all the libraries with questions.

Reference/Research Services: Reference and research support services are offered in
person and through online methods (email, chat, text) from all University Libraries. Each
library has its own means for delivering research support services. Ekstrom Library recently
relaunched its traditional reference department as Research Assistance and Instruction.
While offering walk-in service, it no longer maintains an open service desk but instead has
moved to an office/consultation model of service. Students and faculty may request
research appointments online and in person with subject specialists. Ekstrom users may
search the Research Department’s webpage for a specific subject expert and schedule a
research appointment. Ekstrom liaisons will also meet with faculty in their offices.
Kornhauser provides similar appointment services for faculty and students and provides
additional support for grant preparation, human studies, or clinical research.

The Libraries have provided over 470 online guides (LibGuides) [44] that provide online
support and guidance for the major disciplines and programs, along with basic research
technique support. Ekstrom Research and Instruction librarians also maintain an active
liaison outreach program for major programs and disciplines on the Belknap campus.
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Course Reserves: Course reserve materials include any article, book, book chapter, or
media that is made available for students as part of a class or online learning. Course
reserves are available in all libraries. Online reserves are also available as requested by
faculty and for online courses.

Interlibrary Loan: As was mentioned in the previous section of this report, interlibrary
loans are available to all university faculty, staff, and students at all of the University
Libraries.

Document Delivery: Document delivery is a service provided by Kornhauser Health
Sciences Library and Ekstrom Library. This service is used to request that library-owned
articles or book chapters less than 50 pages in length, and within copyright fair use, be
scanned for electronic delivery to users. Kornhauser Health Sciences Library provides
document delivery services to all faculty, staff, and students on the Health Sciences
Campus. Currently, the Music and Law libraries do not offer document delivery service.

Ekstrom Library provides document delivery services to UofL faculty, staff, and graduate
students on Belknap Campus. Ekstrom and Art Library articles and book chapter holdings
are available for document delivery. Ekstrom Library also offers book delivery to faculty
members associated with an academic department. The book delivery service delivers books
held by Ekstrom library as well as the interlibrary loan requests of the professor.

Technology: Wireless connectivity and easy access to electrical power are now standard in
all University Libraries. Partially as the result of user feedback in the 2012 University
Libraries Biennial Benchmark Survey, a large number of electrical outlets were added in
Ekstrom Library in 2013. Additional electrical outlets have recently been added in the Music
Library, Kornhauser Library, and through the recent renovation of Ekstrom’s main floor.

Ekstrom Library maintains over 100 desktop computers for users and offers over 50 laptops
and MacBooks for user lending. Other university libraries offer adequate computer access
for their user populations. All of the libraries also offer appropriate equipment, peripherals,
power cords, etc., for users to borrow that are appropriate for the user communities [45].

The University Libraries’ Office of Libraries Technology works closely with the university’s
Information Technology unit to ensure an uninterrupted and secure network environment
for library research.

Academic Support Services and Other Units Partnering with University Libraries

Although not under the direction of the University Libraries, several major academic support
services are co-located in Ekstrom Library for greater access and service to students. This
co-location and programmatic collaboration yields beneficial results for students especially
in need of academic assistance.

The University Writing Center: The University Writing Center provides one-on-one
consultations, writing resources, in-class workshops, and a comfortable place to write [46].
Writing Center consultants work with any piece of writing, whether for a specific course or
for professional or personal development. Writing Center staff and faculty are also engaged
in research on Writing Center theory and practice and are committed to being part of
ongoing scholarly conversations about the teaching of writing. For many years the Writing
Center was located on Ekstrom’s third floor, but as a result of Ekstrom’s 2014 assessment
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study, the Writing Center was moved to the first floor for easier student access and
programming connections with Ekstrom’s research librarians.

REACH: Resources for Academic Achievement (REACH) provides academic services and
specific support programs through a peer tutoring model to enable students to better
prepare and adapt to college life and to enhance their academic skills and performance in
college courses [47]. They encourage and support students in developing successful college
careers. Their service point is also located on the first floor of Ekstrom Library.

Digital Media Suite: The Digital Media Suite (DMS) is a state-of-the-art Apple computer
media lab on the first floor of Ekstrom Library [48]. The lab is equipped with the latest
video, image, and audio editing software. Beginner, intermediate, and advanced UofL
faculty and students may use the equipment to work on presentations and multimedia
assignments. Using a peer tutoring model, tutors provide technical assistance and are also
trained to analyze and evaluate the progress of a project. The DMS is a collaborative effort
by the University Libraries, the Delphi Center for Teaching and Learning, and REACH.

SUMMARY

The University of Louisville (UofL) Libraries support the university’s educational, research,
and public service programming and mission by providing a broad array of learning
resources and services to users on and off campus. The University Libraries system provides
access to many information resources that include physical collections that are
complemented by an ever-growing selection of electronic resources. In 2002, the UofL
libraries were admitted to the Association of Research Libraries (ARL) based on the libraries’
collections and commitment to information resource access. The Belknap Campus is served
by five libraries that work together to provide information resources and library services to
meet the needs of faculty, students, and staff regardless of location or discipline. The Health
Sciences Campus is served by Kornhauser Health Sciences Library, which provides hundreds
of eBooks, online clinical information tools, and thousands of online journals and is the
largest health sciences library in the state. The University Libraries collections have been
developed over time to support the programs of the university and are routinely reviewed to
ensure relevance to the institution’s curricular and research aims.
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2.10

Student Support Services

The institution provides student support programs, services, and activities consistent with
its mission that are intended to promote student learning and enhance the development of
its students.

Judgment
E compliance O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Louisville (UofL) has a diverse student body encompassing undergraduate,
graduate, and professional students. UofL provides student support services and programs
that promote and support excellence and inclusiveness in alignment with its mission

[1]. The university’s fall 2015 enrollment [2] includes 22,367 undergraduate through
professional-level students. The university’s total enrollment includes 71 percent
undergraduate, 25 percent graduate, and 6 percent professional students.

Student Support Services

UofL is a metropolitan research institution [3] and as such offers a wide array of student
opportunities and services that provide out-of-classroom experiences to enhance learning
and that directly support the university’s goal of preparing students to be engaged citizens,
leaders, and scholars. Program development and services are all designed to create an
environment that fosters student learning and development and that promotes students’
connection to the university, the community, and beyond.

Student services support first year, upperclassmen, transfer, athletes, adult learners, online
learners, military, international, professional, commuter, campus residents, scholarship, and
other special student populations. Where possible or relevant, all student support services
are also available to online and off-site students.

Programs, services, and activities that enhance the formal classroom experience include
academic support services, academic advising, graduate student programs, online learning,
domestic and international service learning, student leadership and mentoring, and
international partnership programs.

Information on the academic student support services at UofL can be found in
Comprehensive Standard 3.4.9.

UofL’s student support programs, services, and activities align with quality student affairs
administration as recommended by The Handbook of Student Affairs Administration [4] and
professional student services associations such as the Student Affairs Administrators in
Higher Education (NASPA) and American College Personnel Association (ACPA).

Students enrolled in distance education courses and programs have access to a centralized
resource hub provided through the UofL Online Learning Website [5]. This centralized hub
affords a wealth of information for distance education students, including an Online Learning
FAQ page that provides direct information and links to a comprehensive list of pertinent
information, questions, and resources utilized by distance education students [6].
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Students in offsite distance programs have access to the same student services as onsite
students and are especially encouraged to utilize the Distance Education Student Services
Resources hub offered by the Division of Student Affairs [7]. Programs such as the School of
Medicine Trover Campus located in Madisonville, Kentucky and the School of Nursing
Program located in Owensboro, Kentucky provide student services comparable to those
offered to Medical School and School of Nursing students on the home campus.

Students in fully online programs are provided comparable and specific student services
such as library, advising, registration, counseling, disability support services, virtual
tutoring, virtual career services, online writing center assistance, and more through phone,
email, and other methods of communication to ensure that online student needs are
supported.

The Division of Student Affairs launched an initiative in 2015 to connect to all students,
including distance education students, in multiple formats to allow students to access some
services from its departments any time and from anywhere. In order to eliminate the
barriers of distance the division made a commitment that all departments in the division
would work toward creating programs and services that could be accessed online. The
Division of Student Affairs launched a website that is prominently featured on the division
home page that serves as a centralized hub for the various programs and services each
department identified as an opportunity to link online [8]. For example, the Career
Development Center created the opportunity to complete interactive on-line Mock
Interviews with students to practice interview skills [9]. Intramurals and Recreation Sports
created a series of at-home workout videos that all students can access to improve their
personal fitness [10]. This initiative is an ongoing project in the division of Student Affairs
and continues to grow as more departments add programs and services to the Distance
Education Student Services Hub.

Processes Used to Determine Student Needs

The Office of Planning and Accountability surveys UofL students using the Cooperative
Institutional Research Program (CIRP) Freshmen Survey and the National Survey of Student
Engagement (NSSE) to gather data from students. In response to the Higher Education
Opportunity Act of 2008 (H.R. 4137), the university provides students and other interested
parties with a significant amount of institutional information on a variety of topics designed
to better inform the general public and students enrolled at the institution. A variety of
offices on campus and information related to student needs or interests are listed at the
consumer information site [11].

One of the themes of UofL’s Strategic Plan (the 2020 Plan) is Diversity and Social Justice,
and diversity is a part of the university’s mission as a metropolitan research university. All
public colleges and universities are required to have diversity plans that are submitted to
and monitored by the Kentucky Council on Postsecondary Education (CPE). By state statue,
each institution is required to demonstrate progress in achieving their diversity goals. There
is also internal accountability in that academic deans and vice presidents are to have
diversity plans with goals that tie into the university’s diversity plan, and units are held
accountable for achieving their diversity goals in annual performance evaluations.

An Advising Assessment Plan and Scorecard systematically gathers and reports information

annually regarding student advising needs and accountability of unit advising staff. One of
the data collection techniques used in this assessment plan is a student survey.
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UofL campus student services offices utilize a variety of methods to collect student input
regarding needs, interests, and satisfaction. The Cultural Center uses a student survey,
focus groups, and the learning outcomes recommended by the National Association of
Student Affairs Professionals in Higher Education (NASPA). The University Advising Practice
Office collects student satisfaction regarding their advising experiences via an electronic
feedback survey. The Office of Student Clubs and Organizations utilizes an online program
called OrgSync to collect information, share information, and create new clubs and
recognized student organizations. Most of the student services offices on campus also use
an e-mail service account to which students can submit general or specific questions,
concerns, interests, needs. Each of these offices has a staff person assigned to respond to
the service account inquiries.

Students have the opportunity to assess and provide feedback regarding the academic and
student support services provided during their educational experience at UofL. The student
assessment data is used for institutional improvement and effectiveness.

Student data and feedback are used by each of the student services offices to respond to
student needs and interests. The student services offices use the feedback to determine
staffing needs, program updates, new initiatives, gaps in current offerings, and changes
that need to be made to meet the needs of current students.

The following examples demonstrate changes made in response to feedback from students:

e Academic Support: Academic advising student satisfaction surveys provide the
academic units with valuable information regarding appointment availability,
knowledge of advising staff, access to technology tools, and advising learning
outcomes. As a result, academic units have reorganized advising staff, added
technology resources, created online student records, and hired additional
staff. Additional training and professional development opportunities for advising
staff have been created and implemented.

e Counseling, Health, and Wellness: Counseling Center data reflected an increased
demand for student services (increased appointment requests, increase in number of
appointments, and clinicians’ client load). Based on this information, Student Affairs
converted one 1.0 FTE position to two 0.8 FTE positions (upon the retirement of a
clinician). The increase in staff resulted in increased availability for clients to receive
therapy services.

e Diversity and Inclusion:

0 The Cultural Center, in efforts to perform all duties and support emerging
populations, has created positions and hired two new program coordinators to
support the Latino student growth and Multicultural groups like the Muslim
Student Association, Indian Student Group, and Diop Society. The additional
staff have been important to support advising, mentoring, programming, and
resources.

0 The Cultural Center has implemented a Retention Plan aimed at increasing
matriculation and graduation for students of color. This plan was implemented
in the fall of 2014. The focus is on academic coaching, check-ins, and
graduation needs for students.

o The Women’s Center has hired a new program coordinator to address student
programming, fundraising initiatives, and the ability to market conferences
and women issues.
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0 The Cultural Center has implemented Cultural Competency Workshops and a
Career Development Series to address needs for employment around diversity
and for staff, students, and faculty to address their cultural competency in an
ever changing leadership model of globalization.

0 Unconscious Bias training was offered in 2015 for all of campus through the
Unit Diversity Committee under the Vice President of Diversity.

ACADEMIC SUPPORT COORDINATION
Office of the Vice Provost for Undergraduate Affairs

The Undergraduate Affairs office [12] works with the Undergraduate Council [13], the deans
and the academic unit faculties, academic advisors, and academic support programs to
promote undergraduate student success, engagement, persistence, and satisfaction at

UofL. The Undergraduate Affairs office oversees the following university-wide student
support services:

University Advising Practice (UAP)

The office of Undergraduate Advising Practice (UAP) [14] works collaboratively with the
undergraduate academic units in promoting consistency and best practice in academic
advising. The UAP office provides leadership to university-wide advising committees,
coordinates advising initiatives, and collaborates with Undergraduate Affairs and Student
Affairs staff to promote student persistence and retention.

Resources for Academic Achievement (REACH)

REACH [15], a centralized academic support unit, provides tutoring services and retention
programs primarily for students enrolled in 100-, 200-, and many 300-level university
courses. REACH has six physical locations: the Welcome Center, Learning Resource Center,
Math Resource Center, on-site Virtual Math Center, Ekstrom Library’s Computer Resource
Center, and Miller IT Building’s iTech Zone. REACH offers Supplemental Instruction and
Learning Assistance specifically linked to about 25 difficult courses and offers small group,
scheduled tutoring sessions for over 100 courses each academic year, including online
courses. REACH provides online or on-site sessions for general education online courses and
accommodated scheduled tutoring for disabled undergraduate students. Other services
provided by REACH include: Student success seminars, graduate exam preparation
seminars, academic coaching for scholarship students and for students admitted by
exception, student engagement events, an online early warning alert system, and virtual
tutoring for distance education courses.

Resources for Academic Achievement (REACH) Ambassadors

The REACH Ambassadors [16] is a peer-mentoring program designed to enhance the college
experience for first-year and transfer students. This internationally certified program is open
to first-year undergraduate students and provides mentoring for the entire academic year
surrounding academics, the campus, staffing drop-in office hours, etc. Mentees attend
leadership events, service events, and social events that help them negotiate their
transition and make connections to the UofL community.

McConnell Center

The McConnell Center [17] is a student-enrichment scholarship program. McConnell
Scholars must be residents of Kentucky and demonstrate strong academic and leadership
ability. Students get to meet national leaders and take part in evening and weekend
colloquia on interesting books and topics. Students also take part in at least three trips
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during their four years at UofL, including trips to Washington, D.C., and the People’s
Republic of China. The Center also helps McConnell Scholars fund travel and educational
opportunities and provides civics education for high school and middle school teachers in the
Commonwealth, community service events, and public lectures.

Division of Student Affairs

TRIO Student Support Services [18] (a combination of three grants funded by the U.S.
Department of Education and UofL) helps low-income, first-generation college students and
students with disabilities achieve a bachelor’s degree by offering academic and personal
support. TRIO students receive individual and group advising to foster positive study habits
and academic success and can take advantage of a comfortable learning environment,
financial counseling, leadership opportunities, cultural excursions, and exciting academic
workshops. Online learners may also use the services of TRIO, and its staff can be reached
by email, Skype, and phone.

Office of the Vice Provost for Graduate Affairs

The School of Interdisciplinary and Graduate Studies (SIGS) [19] serves the admissions
needs of all masters and doctoral programs. The professional schools of dentistry, law, and
medicine manage their own admissions, orientation, and student advocacy. SIGS organizes
and provides student services for graduate student admission, professional development,
and graduate student councils and committees [20]. SIGS provides an Orientation for new
graduate students and teaching assistants [21] [22], offers a Graduate Teaching Assistant
Academy [23] designed to instill excellence in college teaching, supports graduate faculty
advising [24] [25], provides scholarships and fellowships [26], organizes and supports the
Graduate Student Council [27], provides PLAN activities (graduate student professional
development) [28] [29], assigns ambassadors [30], works to recruit and retain diverse
graduate students [31], and provides GRE workshops and admission support [32].

Academic Units’ Advising and Student Support Services

Each of the eleven degree granting units provide academic advising for their students [33].
Undergraduate students with declared majors are advised by professional advisors within
their college or school and/or by faculty advisors in the department of their major. This
model provides the students contact with a professional advisor to ensure that all degree
requirements are met and with a faculty advisor to provide advice and support relative to
career and graduate school opportunities. Exploratory students (undergraduates with
undeclared majors) are advised by professional advisors within the College of Arts and
Sciences. Each academic unit uses targeted best practices to advise student majors within
the unit. Graduate students are assigned a faculty advisor to provide mentoring and
program guidance.

Services for Online Learners

The Delphi Center for Teaching and Learning houses the Online Learning team [34], which
serves as a central point of contact for prospective and current online students. Using the
campus-supported Course Management System, Blackboard, students are able to login to
their courses and interact with other students, their instructor, and the course material.
Online students have access to the online library materials, including electronic journals and
real-time access to librarians using the “Ask a Librarian” live chat feature or by phone or
email.
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For users working remotely from campus and for students not enrolled in on-campus
courses, remote access to content is available with valid university ID authentication. The
University Libraries supports all students in distance education programs through two units
within Ekstrom Library. The Research Assistance and Instruction (RAI) Department [35]
supports students studying remotely by providing research appointments from a distance
(conducted by phone or potentially online). Students also may submit questions via phone,
online chat, or e-mail. RAI will respond to questions received during off hours (through e-
mail). Staff in the Access and User Services (AUS) Department [36] are available to assist
distance students in obtaining books, journal articles, or book chapters in a timely fashion.
If faculty have requested online reserves for a course, AUS staff assist students in accessing
those resources. Specific webpages provide detailed instructions for electronic access to
resources. Students in online and distance courses may request that materials be scanned
or physically mailed to them following instructions available online [37]. Items are not
mailed to international locations. Students that are enrolled in international programs have
full electronic access to online collections via the Internet, access to research support
through email and chat, and may request that print materials be scanned and delivered via
electronic document delivery.

Online Learning has a team of dedicated enrollment counselors to answer questions about
the online programs and courses available, such as admission requirements, tuition,
military-specific questions, program content, and technology requirements. These
counselors may be reached via a centralized email address (online@louisville.edu) or
through a toll-free number [38].

Online learning also connects students with the support units on campus to ensure the
online students’ needs are addressed timely and appropriately. At the start of each
semester, students enrolled in online courses are emailed information about the support
services available and provided links to services such as the Virtual Writing Center [39],
online course tutoring through REACH [40], and the Online Learners community in
Blackboard. Enrollment and course registration can be done online by all distance education
students through the use of PeopleSoft (the university’s electronic student administration
system) and the Blackboard course management system.

Students have quick, online access to the schedule of classes, unofficial transcripts, class
schedules, catalogs, semester grades, and account information. For more extensive
services, including registration, address/phone number maintenance, and checks for holds
on their records, students can log on to ULink, the university’s online portal [41].

Academic Unit Online Support for Distance Education

Distance education for the academic unit may include online [42] or off-site programming
[43]. Online and off-site students may contact their respective advising office via email and
phone. Online students who live locally are also welcome to schedule in-person advising
appointments.

The Academic Affairs Coordinator in Kent School holds Skype advising appointments on an
as-needed basis for online students. In addition, he holds a real-time Blackboard
Collaborate advising session once per semester. The College of Education and Human
Development offers telephone advising appointments utilizing features such as screen share
and Blackboard information for online courses and distance education students.

Many off-site programs also provide student support in collaboration with the enrolling
institutions or partner. The colleges of Arts and Sciences, Business, and the Speed School
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of Engineering offer international programs where UofL faculty provide primary oversight,
teach courses at the off-site locations, and work with the local program directors to facilitate
access to the appropriate student support services.

Student Services for Online Programs

RN-BSN in Nursing [44a]

BS in Organizational Leadership and Learning [44b]
BS in Criminal Justice [44c]

BA/BS in Communication [44d]

MS in Criminal Justice [44¢€]

MS in Social Work [44f]

MS in Human Resource and Organization Development [449]
MEng in Engineering Management [44h]

MS in Civil Engineering [44i]

MS in Computer Science [44]]

MA in Higher Education Administration [44K]

MEd in Special Education [44l]

Student Services for Off-site Programs

o Akademie Wurth Business School—College of Business [45a]

e European Business School—College of Business [45b]

e Fort Knox Extended Campus—College of Education and Human Development [45c]

e General Electric—Speed School of Engineering [45d]

e Louisville Seminary—Kent School of Social Work [45e]; School of Law [45f]

e Owensboro Medical Health System—School of Nursing [454]

e Quality Leadership University, Panama—Speed School of Engineering [45h]; Arts and
Sciences [45i]

e Simmons College--A&S [45]]

e Trover Campus—School of Medicine [45K]

e University of Kentucky—Kent School of Social Work [45I]

e University of Kentucky—College of Business [45m]

e Western Kentucky University—Speed School of Engineering [45n]

Information Technology

The Office of Information Technology (IT) [46] provides a variety of resources for students,
including wireless access, e-mail, computing facilities, access to training, technology
support, and discounted software. IT provides wireless coverage in 100 percent of the
classrooms and instructional spaces as well as most public and green spaces on the Belknap
and HSC campuses through 2,300 wireless access points [47]. SIT provides discounted or
free software through the iTech Xpress technology store for students. All students are
provided with a Microsoft Office 365 account that includes email, SharePoint, and Lync
instant messaging, as well as free access to the full Microsoft Office suite of products [48]
[49]. IT also provides free instruction for a variety of software applications.

Writing Center
The University Writing Center [50] complements and supplements classroom instruction by

providing a place for students to write, collaborate with other writers, and use writing
resources. Writing consultants focus on individual needs, whether students struggle with
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English as a second language or want to improve their writing skills or enhance their writing
style. The center promotes attitudes and abilities essential to writing well, including
confidence, skill, knowledge, creativity, and comfort. Students enrolled in online courses are
able to access the center’s expertise through the Virtual Writing Center, which offers email
and real-time chat consultations. The Writing Center, located in the Ekstrom Library, is
overseen by the Department of English in the College of Arts and Sciences.

University Honors Program

The College of Arts and Sciences houses and oversees the University Honors Program [51].
Students who demonstrate potential for high levels of achievement and seek a more
engaging and challenging college experience find multiple opportunities for academic and
personal development in the Honors Program. The Honors Program provides students with
the best of both worlds in terms of college experience: the intimacy of a small college
combined with smaller classes, greater academic rigor, and more personalized support. The
Honors Program affords students the opportunity to challenge themselves through research,
study abroad, and experiential learning. Whether working side-by-side with faculty on
cutting edge research projects, exploring international destinations, or serving the local
community, Honors students have the chance to participate in unparalleled learning
opportunities.

Metropolitan College

Metropolitan College [52] (MC) is a partnership of Jefferson Community and Technical
College, the UofL, and United Parcel Service (UPS). Metropolitan College is a nationally
recognized higher education and corporate partnership that assists students in coordinating
their education, work, and personal lives. A team of eight Student Development Counselors
provide one-on-one guidance to promote learning and development of MC participants by
providing relevant programmatic and institution-specific information, one-on-one career
development guidance, help connecting with the various offices on campus, and answers to
questions regarding academic and career goals.

Academic Center for Student Athletes

The Olga S. Peers Academic Center for Student-Athletes [53] provides academic support,
counseling, and guidance to the student-athletes of UoflL's intercollegiate athletic programs.
The Athletics Department offers its students special study facilities, advising, and tutorial
staff. The center serves all NCAA varsity student-athletes in eighteen sports in addition to
over one-hundred students in Spirit groups and fifty student managers and trainers.

ADMISSIONS AND ENROLLMENT SUPPORT
Admissions

Scholarships and Special Admission Programs

A wide range of scholarships, grants, loans and work-study opportunities are available to
help students pay for education. More than seventy-five percent of undergraduates receive
some form of financial aid tailored to their particular needs [54]. Scholarship programs for
high achieving students include the Brown Fellows Program, McConnell Scholars, and Porter
Scholars [55]. Students with guaranteed admission to graduate programs such as the
Harlan Scholars and Guaranteed Admission to Medical Schools (GEMS) are provided
scholarships. Several major-based scholarships and scholarships for special populations are
also available, such as transfer and adult students [56]. In addition to university and federal
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scholarship programs, academic units such as the College of Education and Human
Development and the School of Nursing provide scholarships to both on-campus and
distance education students. The applications are available online.

In 2007, UofL initiated a special program called the Cardinal Covenant [57] in response to
college costs and the challenge students from low-income families face in funding their
education. UofL's Cardinal Covenant is the first program of its kind in the state of Kentucky.
This program makes college attainable for the 22.6 percent of Kentucky families living at or
below 150 percent of the federal poverty level as published by the U.S. Census Bureau. The
Cardinal Covenant program makes a promise to incoming freshmen who meet the criteria
that the university will award enough gift assistance through federal, state, private, and
institutional sources to cover their direct costs (tuition, room, board, and books). Students
are able to graduate debt free as long as they graduate within four years and remain Pell
Grant eligible each year.

New Student Orientation

The New Student Orientation program [58] presents information through general and
academic sessions, campus tours, advising, and student-mentor counseling. Students are
able to connect with their academic units by meeting representatives from the unit to
discuss class options, career plans, and more.

Online orientation [59] is designed to provide new students not living in Louisville with an
option to get critical information about academic expectations, academic advising, campus
culture, and university resources in an online learning capacity. This online orientation is
available to students enrolled in online and off-site programs.

Student Orientation Staff (SOS) program

The Student Orientation Staff (SOS) [60] are undergraduate student leaders focused on
assisting new students with their successful transition to UofL. SOSers volunteer ten months
of the year at undergraduate admissions recruiting events, meet with and welcome
prospective students and families, provide mini campus tours, and facilitate small groups of
new freshmen during orientation sessions.

CAPS Leader Program

The CAPS Leader Summer Peer Mentor Program [61] keeps new students connected to UofL
between Summer Orientation and Welcome Week. New students registered for an academic
orientation course in the fall term are paired with an upper-class peer mentor, who
communicates with the student through email and online during the summer. CAPS Leader
peer mentors are current UofL students who provide their personal perspective and advice
to incoming students on everything from what to expect from professors to the best places
to hang out on campus. They also answer any last-minute questions and address any
concerns that may crop up before school starts. The program begins just after Summer
Orientation ends in early July.

Enrollment Support

Financial Aid Office

The university’s Financial Aid Office [62] provides walk-in counseling services to
undergraduate and graduate students needing assistance with financial aid. Financial Aid
counselors assist students in applying for financial aid and answer questions about grants,
loans and scholarships, work study jobs, state aid, tuition waivers, federal satisfactory
academic progress regulations, consumer information, and financial wellness.
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Financial Aid assistance is available in person, online, and by phone. Online and distance
education students are also eligible to receive financial aid. UofL students in off-site
programs are eligible to apply for federal financial aid if they are U.S. citizens. The Online
Learning team refers all online students to the Office of Financial Aid for financial aid
information [63].

Registrar’s Office

The mission of the Registrar’s Office [64] is to provide an accurate and timely academic
history of those individuals who have pursued their education at UofL while also maintaining
the privacy and security of this information. The Registrar’s Office supports the enrollment
and continuing course registration for online and off-site students through the use of
PeopleSoft (the university’s electronic student administration system) and the Blackboard
course management system. Students have quick, online access to the schedule of classes,
unofficial transcripts, class schedules, catalogs, semester grades, and account information.
For more extensive services, including registration, address/phone number maintenance,
and checks for holds on their records, students can log on to ULink, the university’s online
portal [65].

First Year Initiatives (FYI). The First Year Initiatives program [66] provides enriching
curricular and co-curricular opportunities that help students develop fundamental skills,
knowledge, and personal connections essential from their first year through graduation. FYI
staff coordinates many programs and initiatives, including Welcome Week [67], a welcome
celebration that helps students transition from summer orientation to a first-year student;
Book-in-Common [68], a common reading program to support first-year students’ transition
to the university; STOMP [69], an on-line program providing information to first year
students to assist their transition to the university; and the CAPS Leader Summer Mentor
program [70] that pairs incoming freshmen with a returning student between summer
orientation and the first day of classes to assist them in their transition to the university.

Transfer and Adult Student Services

The Office of Transfer and Adult Services [71] centralizes services for transfer and adult
students with the application process and transition to the university. A transfer admissions
counselor is available to meet with students to assist them in the transfer process. Transfer
credit evaluations and an appeal process are handled in this office. The office is the home
of Ultra Center [72] for students transferring from Jefferson Community and Technical
College.

Military and Veterans Student Services

The Office of Military and Veterans Student Services (OMVSS) [73] helps to smooth the
transition from military life to student life by devoting individualized support to veteran
students and their families through a broad range of services, coordinating with Veterans
Affairs, university departments, and other community organizations. OMVSS staff assist
with identifying federal and state education benefit options, advocating military transfer
credit, aiding withdrawals/re-admits due to deployments or call to Active Duty status, and
connecting veteran students with campus resources, veteran service providers, and other
agencies encouraging academic success. Veteran and military students enrolled in online
programs also have access to the support provided by the OMVSS. UofL also offers resident
tuition rates to eligible Post 9/11 GI Bill education beneficiaries.
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CAMPUS LIFE
Office of the Vice President for Student Affairs

The Division of Student Affairs [74] promotes a positive learning experience and makes
available opportunities for students to achieve their full academic and personal

potential. Programs within Student Affairs provide students opportunities to experience
personal growth in learning environments and to participate in numerous out-of-classroom
activities.

Housing and Residence Life. The Housing and Residence Life department [75] serves a
diverse community by providing high-quality collaborative programs and services that
enhance the academic mission and promote personal growth and development in a secure,
well-maintained residential community.

On-campus housing offers four freshmen-only residence facilities, as well as targeted
programming for first-year students in all on-campus residential facilities. Other on-campus
living-learning environments include an Honors Hall, First-Year Engineering Hall, Applied
Health Floor, Leadership Concepts Floor, and Graduate/Family housing. Resident advisors
are live-in student staff that assist with the administration of the residence halls.

The Housing and Residence Life program [76] uses a comprehensive programming model to
assist first-year students with their transition to college. Each week has a different theme
and the staff develop or identify programs and activities around these themes, including
Campus Resources, Community Living/Living on Your Own, Academics, Responsible
Behavior, Financial Planning, Civic Engagement, Community Service, Social Change Model,
2nd Year Transition, and Community Service. Themes like academics, responsible behavior,
and community service are repeated throughout the year.

Total facilities include 11 residential communities on campus (primarily for freshmen) and
four affiliated properties bordering campus, geared to non-first-year students, those with
families, and graduate students.

International Service Learning Program

The International Service Learning Program [77] provides experiential education in which
students engage in activities that address human and community needs together with
structured opportunities intentionally designed to promote student learning and
development. This interdisciplinary program contributes to campus internationalization by
infusing the classroom with various cultures to prepare students to be more receptive to
global and comparative perspectives.

Off Campus Student Services

Supported by the Office of Student Involvement, Off Campus Student Services [78]
advocates for all students who do not reside on campus and works to inform students about
what is happening on campus and how to get the most out of living in Louisville. OrgSync is
a service provided to help commuter students to find study groups. Each spring the Off
Campus Living Fair is held to provide education and resources for finding appropriate
housing outside of campus.

Student Advocate

The Student Advocate [79] helps students who need help with bureaucratic issues and don’t
know where to find it. Services extend to all students at UofL, from first-semester freshmen
to graduate doctoral students or professional degree students at both Belknap Campus and
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the Health Sciences Center. Distance education students can contact the student advocate
by phone or email.

Recognized Student Organizations (RSO) Leadership Program

UofL hosts over 300 student organizations covering a wide variety of student interests. The
Student Activities Department oversees all Recognized Student Organizations (RSO) [80] on
campus and assists with the formation of new groups, leadership training, new member
intake, and the planning of numerous campus events. The staff is available to consult with
individuals and organizations to help them succeed and get involved.

Cardinal Leadership Certificate (CLC)

The Cardinal Leadership Certificate (CLC) [81] is an educational seminar course to further
develop current and incoming student leaders and help them learn to work more effectively
with their fellow students and the university. The program is designed for both students
who want to get involved in leadership and those who are already leaders but desire to
enhance their leadership skills.

Career Development Center

The Career Development Center [82] assists students and alumni in developing, evaluating,
and/or implementing career, education, and employment decisions. The center is housed in
space sufficient to offer all programs and services and utilizes technology necessary to
leverage student, alumni, faculty/staff and employer maximum access to resources,
programs, and services. Online students can work with a career coach in the Career
Development Center via phone or email during business hours, and they can access the
career tools on the center’s website around the clock.

Office of Civic Engagement, Leadership and Service

The Office of Civic Engagement, Leadership and Service [83] helps to create a culture of
service and social justice on campus and in the community for students, faculty, and

staff. Participation in service activities are available to the campus community through
alternate service breaks, MLK Day activities, a group called Student Outreach Uniting
Louisville (S.0.U.L.) (which engages in monthly activities aimed to build and foster
meaningful relationships between UofL and social service and philanthropic agencies), and a
list of community organizational profiles offering volunteer opportunities to interested
students, staff, and faculty.

Community service is also promoted through the Recognized Student Organizations and
Greek community. There is also the Engage Lead Serve Board, comprised of directors of the
most active student programs on campus, including but not limited to the following: UL
Dance Marathon, Student United Way, CARDS for Kids, Youth Development and Children’s
Program committee, Relay for Life, Young at Heart, Green Initiatives, and Global Initiatives.
This office also provides myriad leadership opportunities by offering unpaid positions such
as graduate interns for orientation and welcome weekend, Habitat for Humanity House
Build, Alternative Spring Breaks, and Living—Learning Communities, to name a few.

The First-Year Guides program [84] is an upper-class peer mentoring program that assists
first-year students with transition to college during the first eight weeks of school. First-Year
Guides serve as role model, resource, and university ambassador within the Housing and
Residence Life support network. First-Year Guides maintain a high level of communication
and interaction with students in the residence halls and at campus activities.
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Freshmen LEAD

The Freshmen LEAD [85] program brings a leadership development and mentoring
experience for first-year students at UofL. First-year students are introduced to leadership
skills that expand their social networks, broaden their horizons, and bring them into contact
with a dynamic group of friends. Participants lay the foundation for their leadership journey
in the first year of the program and put their leadership into action during the second year
of their experience as a REACH ambassador.

The office also supports the AmeriCorps Bonner Leaders [86], a service-learning leadership
program that places students in teams in local non-profit organizations addressing social
justice, poverty, and educational, environmental, and cultural/arts issues present in the
Louisville community. The Office of Civic Engagement, Leadership, and Service coordinates
several opportunities for students to volunteer in the community, including the America
Reads Challenge (where volunteers go annually into the public school system to mentor,
tutor, and provide support) [87].

Student Government Association

The Student Government Association (SGA) [88] is the student governing body of the
university. SGA is overseen by the Office of Student Affairs and is advised by the Dean of
Students. SGA works to be a voice for fellow students on campus and in the Commonwealth
of Kentucky. SGA aims to provide an effective organization for the administration of student
affairs that promotes and protects student rights and responsibilities and to create a
stronger bond among students and student organizations, as well as serve as an official
channel for student opinions to be expressed. Committed to cooperation among students,
administration, faculty, and staff, SGA promotes diversity and fairness on campus.

Student Activities

The Student Activities department [89] provides activities and services for the university
community that reflect the needs of its changing demographics. The department promotes
the free exchange of ideas through its activities and services in order to eliminate prejudice,
bigotry, and discrimination. Loyalty to the university is promoted through a variety of
scheduled and collaborative events on campus, such as Homecoming week. Events such as
Latin Night, Indian Night, African Night, Pink (LGBT), and the International Fashion Show
are examples of these efforts to educate students while they socialize.

Bookstore

The official UofL Bookstore [90] serves students, faculty, and staff. With two locations, one
on the Belknap Campus and the other on the Health Sciences Campus, it is a convenient
place to get new and used textbooks, rental textbooks, digital textbooks, school supplies,
reference materials, and collegiate memorabilia. The bookstore also serves many students
through the web by offering both in-store pick up and shipping options.

Cardinal Card Office

The Cardinal Card Office [91] manages and distributes the university’s identification card.
This card provides access to many campus resources, including libraries, student events,
free public transportation, and secured facilities. All student meal plans funds and a
voluntary declining balance account (Cardinal Cash) are also managed by this

office. Distance education and online students may obtain a non-photo identification card,
which is mailed to them upon request.
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Dining Services

Dining Services [92] provides access to both nationally known and vendor-branded
restaurants, with menu choices that are healthy and that support local farmers. With more
than twenty dining options on campus, students can choose from an all-you-care-to-eat
dining hall, restaurants, coffee shops, convenience stores, and catering options. The meal
plan program allows flexible and economical use of the campus dining facilities via the
campus ID card.

Parking

The Parking and Transportation Office [93] is responsible for permit management and
enforcement, pay parking, including events, transportation (shuttle) services, and motorist
assistance for Belknap campus and Health Sciences Center campus [94]. Programs for
alternative transportation are available, such as car share program, ridesharing, and fare-
free ridership with our City’s public transit provider, Transit Authority of River City (TARC).

COUNSELING, HEALTH, AND WELLNESS
Counseling Center

The Counseling Center's [95] staff and programs assist in the personal and academic
development of UofL students. Students receive information that will help them understand
their reactions and conflicts, change negative thinking patterns and problematic behaviors,
increase their confidence in interpersonal situations, and reduce the symptoms of stress,
anxiety, and depression that hamper their academic efforts. Participating students acquire
stronger academic development skills and learn how to better communicate or strengthen
their existing relationships. The Counseling Center offers short-term counseling sessions to
students on an individual and group basis and programs both inside and outside of the
classroom. The center’s website has three online tools for students (E-Check-alcohol, E-
Toke drugs, and ULifeLine [suicide prevention]) designed to assist students whether
campus-based or online.

Office of Health Promotion

The Office of Health Promotion [96] offers accurate and non-judgmental health
programming, advocacy, and peer mentorship. The office works to build a campus
community that values health by increasing access to healthy options and encouraging
critical thinking about health decisions.

Public Safety

The university has its own Department of Public Safety (DPS) [97]. DPS maintains a staff of
uniformed officers, communication officers, and security patrol officers and operates a
university police escort program for students, faculty and staff [98]. In order to maintain a
more personal interaction with the university community, the department also has police
officers, security officers, and cadets assigned to bike and foot patrol.

The department works closely with other local law enforcement agencies, particularly the
Louisville Metro Police, in areas of emergency response and crowd control. The university,
as required for state and federal reporting, provides online an annual campus safety
report. This information is provided in accordance with the provisions of the Kentucky
Michael Minger Act of 2000 and the Jeanne Clery Disclosure of Campus Security Policy and
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Campus Crime Statistics Act of 1998 [99]. Also as required for state and federal reporting
the university maintains a campus crime log [100].

Prevention, Education and Advocacy on Campus and in the Community (PEACC)

PEACC [101] works to end power-based personal violence, decrease victimization, and build
capacity for positive relationships and social interactions. PEACC advocates for anyone
affected by sexual assault, dating violence, stalking, or sexual harassment; empowers
students to develop ethical non-violence skills to negotiate relationships and sexual intimacy
positively; and educates on the impact of power-based personal violence.

Alcohol Edu and Haven

The President, Provost, and Campus Health Services provide funding to support AlcoholEdu
and Haven programs [102]. These web-based alcohol and sexual assault population level
prevention programs are required of all incoming students.

Student Care Team

The Student Care Team (SCT) [103] provides a regular opportunity for communication
between departments, ensuring that all UofL resources are available to students in crisis.
The SCT responds, assists, reviews, and follows through in crisis situations that affect the
well-being of students and the campus learning environment.

DIVERSITY AND INCLUSION
Office of the Vice Provost for Diversity and International Affairs

The Vice Provost for Diversity and International Affairs [104] provides leadership and works
collaboratively with administrators, faculty, staff, and students to advance diversity on
campus. Under the Vice Provost’'s administrative purview are the Cultural Center, Women'’s
Center, International Center, Muhammad Ali Institute, and the Office of LGBT Services.

Bias Incident Response Team

The Bias Incident Response Team (BIRT) [105] is a group of faculty and staff who are
committed to creating a positive response for students, faculty, and staff to instances of
hate and bias. This team supports and assists those targeted by hate or bias and educates
and informs the campus community about these issues.

Cultural Center

The Cultural Center [106] works to create an inclusive and accepting campus climate free of
bias and hate where students, faculty, staff, and alumni work together to create positive
changes in the community. The Cultural Center offers co-curricular and extra-curricular
programs aimed at exploring beliefs and values related to culture and individual and group
experiences within a culturally diverse society, such as the Early Arrival Program [107],
Retention Plan and Initiative, Built 2 Graduate Service, and the Diversity Leadership
Institute. The center provides a space for multicultural student organizations such as the
Association of Black Students, Cardenales Celebrating Culturas (C3), Porter Scholars, and
the Black Diamond Choir.
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The center links students to academic services to support academic success, develops and
facilitates cultural education training for the campus, welcomes prospective and new
students to UofL, partners with community organizations for cultural celebrations and
education, and partners with other units on campus to increase involvement of students in
leadership, service learning, and study abroad activities.

International Center

The International Center [108] promotes the engagement of foreign students on campus
and facilitates education abroad for domestic students. International students and scholars
are assisted in their acclimation to campus through intentional programs, administrative
support services, and advising in both individual and group situations.

Muhammad Ali Institute for Peace and Justice

The Muhammad Ali Institute for Peace and Justice [109] advances the work, study, and
practice of peacebuilding, social justice, and violence prevention through the development
of innovative educational programs, training, service, and research. The Ali Institute has a
special concern for young people living with violence in urban areas and seeks to equip the
young and those working with them to be agents of peace and justice in their communities.

Lesbian, Gay, Bisexual, and Transgender Services

The Office for Lesbian, Gay, Bisexual, and Transgender Services (LGBT) [110] provides
support and advocacy for the campus LGBT community, as well as education to the wider
UofL community for addressing heterosexism and homophobia and for creating a safe
campus climate for LGBT students, staff, faculty, and their allies. The Safe Zone project
publicly identifies allies for gay, lesbian, and bisexual people on campus by placing a "Safe"
symbol, usually incorporating a pink triangle or rainbow, on office doors or within living
spaces. The program provides educational interventions to advocates, especially
heterosexual allies, to provide skills and resources to guide their own development or to
help others become better advocates for the gay, lesbian, bisexual, and transgender student
population.

Women’s Center

The Women's Center [111] provides resources and works as a catalyst for women faculty,
staff, and students at the university. The center’s award-winning student group Women 4
Women offers mentoring with faculty and community members and incorporates critical
thinking strategies into programs for both female and male students on campus, such as
financial literacy classes, Finance 4 U, Human Trafficking Awareness Programs, Self Defense
Workshops, Cultural Nights, Volunteer Activities, and leadership training.

Disability Resource Center (DRC)

The Disability Resource Center [112] coordinates educational services and accommodation
to disabled students to ensure equal opportunity in the learning process and provides
various accommodations that facilitate classroom success for both in-class and distance
education students. The DRC’s mission is to ensure that individuals with disabilities have
equal access to the university’s educational, social, and cultural opportunities [113] [114]
[115].
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SPORTS AND RECREATION
Intramurals and Recreation Sports

The Department of Intramural and Recreational Sports [116] provides resources for
participants who wish to pursue a healthy lifestyle. Students, faculty, and staff may
participate in scheduled class and group exercise times, self-directed individual weight and
fitness training options, leagues, tournaments, or special events.

Intramurals and recreation sports and the campus recreation experience were greatly
enhanced with the opening of the Student Recreation Center in October of 2014 [117]. The
center features amenities never before available on our campus, such as a turf field, gaming
center, and an indoor multi-purpose activity court. In addition, the center provides the
opportunity of continued growth and expansion in areas such as fitness and wellness, sport
club programming, intramural sports, and informal recreation through expanded and
improved facilities.

SUMMARY

The University of Louisville (UofL) has a diverse student body encompassing undergraduate,
graduate, and professional students. UofL provides student support services and programs
that promote and support excellence and inclusiveness in alignment with its

mission. Program development and services are all designed to create an environment that
fosters student learning and development and that promotes students’ connection to the
university, the community, and beyond. Students in offsite distance programs have access
to the same student services as UofL students and are especially encouraged to utilize the
Distance Education Student Services Resources hub offered by the Division of Student
Affairs.

[1] University’s Mission Statement
2 10 fnOl.pdf
http://louisville.edu/about/

[2] Fall 2015 Enrollment Profile
2_10_fnO2.pdf
http://louisville.edu/about/profile

[3] Metropolitan, Research Mission in KRS 164.003
2_10_fn03.pdf

[4] Handbook of Student Affairs Administration
2 10 fnO4.pdf

[5] Online Learning Website
2 10 fnO5.pdf
http://louisville.edu/online/Student-Resources

[6] Online Learning FAQs

2_10_fn06.pdf
http://louisville.edu/online/Student-Resources/faqs/#general5

UofL Reaffirmation Report (2016), p. 96


http://louisville.edu/online/Student-Resources/faqs/#general5
http://louisville.edu/online/Student-Resources
http://louisville.edu/about/profile
http://louisville.edu/about

[7] Distance Ed Student Services
2 10 fnO7.pdf
http://louisville.edu/studentaffairs/students/distanceed

[8] Student Affairs Resources for Distance Education Students
2_10_fn08.pdf
http://louisville.edu/studentaffairs/students/distanceed

[9] Career Development Center
2 10 _fn09.pdf

[10] Intramurals and Recreational Sports At-Home Workout Videos
2 10 fnl1lO0.pdf
https://www.youtube.com/playlist?list=PLskzYUqTuWXBmkKVyyXAz_ oubnUsiyJsT

[11] Consumer Information Site
2_10_fnl11l.pdf
http://louisville.edu/oapa/consumer-information

[12] Undergraduate Affairs
2 10 _fnl2.pdf

[13] Undergraduate Council
2 10 _fnl13.pdf
http://louisville.edu/provost/what-we-do/UGC__Charge.pdf

[14] Undergraduate Advising Practice
2 10 fnl4.pdf
http://louisville.edu/advising/

[15] Resources for Academic Achievement (REACH)
2_10_fn15.pdf
http://reach.louisville.edu/

[16] Resources for Academic Achievement (REACH) Ambassadors
2 10 fnl6.pdf

[17] McConnell Center
2 10 fnl7.pdf
http://louisville.edu/mcconnellcenter/

[18] TRIO Student Support Services
2_10_fn18.pdf
http://louisville.edu/trio

[19] School of Interdisciplinary and Graduate Studies (SIGS)
2 10 fnl19.pdf
http://louisville.edu/graduate/

[20] SIGS Graduate Student Services
2_10_fn20.pdf
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[21] SIGS 2015 Orientation Agenda
2 10 fn21.pdf

[22] Graduate Student Orientation Registration
2 10 fn22.pdf
http://louisville.edu/graduate/forms/graduate-student-orientation-registration

[23] Graduate Teaching Assistant Academy
2_10_fn23.pdf
http://louisville.edu/graduate/plan/gta-academy

[24] SIGS Graduate Advising—Directors of Graduate Studies
2 10 fn24.pdf
https://louisville.edu/graduate/faculty-staff/directors-of-graduate-studies

[25] SIGS Graduate Advising—Rules to Advise By
2_10_fn25.pdf
http://louisville.edu/graduate/faculty-staff/graduate-advisors

[26] Scholarships and Fellowships
2_10_fn26.pdf
http://louisville.edu/graduate/current-students/funding-opportunities

[27] SIGS Graduate Council
2 10 fn27.pdf
https://louisville.edu/graduate/gsc

[28] SIGS PLAN
2 10 fn28.pdf
http://louisville.edu/graduate/plan/

[29] Mentor Center
2 10 fn29.pdf
http://louisville.edu/graduate/mentorcenter

[30] SIGS Ambassadors
2 10 _fn30.pdf

[31] SIGS GEM Consortium
2_10_fn31.pdf
http://louisville.edu/graduate/current-students/funding-opportunities/gem-fellowship

[32] SIGS GRE Workshops
2 10 fn32.pdf
http://louisville.edu/graduate/news/free-gre-test-information-workshops-for-2016-2017

[33] Academic Unit's Advising and Student Services
2 10 fn33.pdf

[34] Delphi Center for Teaching and Learning Services for Online Learners

2_10_fn34.pdf
http://louisville.edu/delphi
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[35] Research Assistance and Instruction (RAl) Department
2 10 fn35.pdf
http://louisville.edu/library/ekstrom/research/

[36] Access and User Services (AUS) Department
2_10_fn36.pdf
http://louisville.edu/library/ekstrom/aus/

[37] Distance Learning Library Services
2 10 _fn37.pdf
http://louisville.edu/library/ekstrom/research/distance/

[38] Office of Online Learning Contact Information
2 10 fn38.pdf
http://louisville.edu/online/About-Us/Contact-Us

[39] Virtual Writing Center and Online Learning Academic Support
2 10 fn39.pdf
http://louisville.edu/writingcenter/for-students-1/text-of-virtual-writing-center-introduction

[40] REACH Online Tutoring
2 10 fn40.pdf
http://reach.louisville.edu/tutoring/general/request_Online.html

[41] ULink Online Portal

2 10 fn4l.pdf
https://ulink.louisville.edu/psp/pa91p/EMPLOYEE/EMPL/h/?tab=PAPP_GUEST

[42] Online Learning Programs
2_10_fn42.pdf
http://louisville.edu/online/programs

[43] UofL Off-site Program [Locations]
2_10_fn43.pdf

[44] Student Services for Online Programs

[44a] RN-BSN in Nursing
2 10 fn44a.pdf

[44Db] BS in Organizational Leadership and Learning
2_10_fn44b.pdf

[44c] BS in Criminal Justice
2_10_fn44c.pdf

[44d] BA/BS in Communication
2_10_fn44d.pdf

[44€e] MS in Criminal Justice
2_10_fn44e.pdf
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[44f] MS in Social Work
2_10_fn44f.pdf

[44g] MS in Human Resource and Organization Development
2 10 fn44g.pdf

[44h] MEng in Engineering Management
2_10_fn44h.pdf

[44i] MS in Civil Engineering
2_10_fn44i.pdf

[44j] MS in Computer Science
2_10_fn44j.pdf

[44Kk] MA in Higher Education Administration
2_10_fn44k.pdf

[441] MEd in Special Education
2_10_fn44l.pdf

[45] Student Services for Off-site Programs

[45a] Akademie Wurth Business School—College of Business
2 10 fn45a.pdf

[45b] European Business School—College of Business
2 10 fn45b.pdf

[45c] Fort Knox Extended Campus—College of Education and Human Development
2_10_fn45c.pdf

[45d] General Electric—Speed School of Engineering
2_10_fn45d.pdf

[45€e] Louisville Seminary—Kent School of Social Work
2_10_fn45e.pdf

[45f] Louisville Seminary—School of Law
2_10_fn45f.pdf

[45g] Owensboro Medical Health System—School of Nursing
2_10_fn45g.pdf

[45h] Quality Leadership University, Panama—Speed School of Engineering
2_10_ fn45h.pdf

[45i] Quality Leadership University, Panama—Arts and Sciences
2_10_fn45i.pdf

[45j] Simmons College—A&S
2_10_fn45j.pdf
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[45k] Trover Campus—School of Medicine
2 10 fn45k.pdf

[45]1] University of Kentucky—Kent School of Social Work
2 10 fn45l.pdf

[45m] University of Kentucky—College of Business
2 10 fn45m.pdf

[45n] Western Kentucky University—Speed School of Engineering
2 10 fn45n.pdf

[46] Office of Information Technology
2 10 fn46.pdf
http://louisville.edu/it

[47] IT Wireless Network
2_10_fn47.pdf
http://louisville.edu/it/departments/communications/wireless/wireless-networking-uofl/

[48] IT Express
2 10 fn48.pdf
http://louisville.edu/it/departments/itech-xpress-and-printing-copier-management

[49] Technology for Students
2_10_fn49.pdf
http://louisville.edu/it/students-parents

[50] Writing Center
2_10_fn50.pdf
http://louisville.edu/writingcenter/

[51] University Honors Program
2_10_fn51.pdf
https://louisville.edu/honors/university-honors-program

[52] Metropolitan College
2_10_fn52.pdf
http://metro-college.com/

[53] Olga S. Peers Academic Center for Student Athletes

2 10 fn53.pdf

http://www.gocards.com/news/2005/7/21/0lga_S Peers_Academic_Center_for_Student_At
hletes_Staff Directory.aspx

[54] Student Financial Aid Office Funding Options
2 10 fn54.pdf
http://louisville.edu/financialaid/scholarships

[55] Student Financial Aid Office Scholarships
2 10 _fn55.pdf
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[56] Financial Aid for Transfer and Adult Students

2 10 fn56.pdf
http://louisville.edu/financialaid/scholarships/scholarships-managed-by-the-student-
financial-aid-office

[57] Cardinal Covenant
2 10 _fn57.pdf

[58] New Student Orientation
2 10 fn58.pdf
https://louisville.edu/newcards

[59] Online Transfer Orientation
2 10 fn59.pdf
https://louisville.edu/online/current/orientation

[60] Student Orientation Staff (SOSers)
2_10_fn60.pdf
http://louisville.edu/newcards/meet-the-staff/become-an-soser-1

[61] CAPS Leader Summer Peer Mentor Program
2 10 fn6l.pdf

[62] Student Financial Aid Office
2 10 fn62.pdf
http://louisville.edu/financialaid

[63] Office of Online Learning
2_10_fn63.pdf
http://louisville.edu/online/tuition

[64] Registrar’s Office
2 10 fn64.pdf
http://louisville.edu/registrar

[65] ULink Online Portal
2 10 fn65.pdf
https://ulink.louisville.edu/

[66] First Year Initiatives
2_10_fn66.pdf
http://louisville.edu/firstyear

[67] Welcome Week
2 10 fn67.pdf
http://louisville.edu/firstyear/events/welcome-week

[68] Book-in-Common
2_10_fn68.pdf

[69] STOMP Modules
2 10_fn69.pdf
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[70] CAPS Leader Summer Peer Mentor Program
2 10 fn70.pdf

[71] Office of Transfer and Adult Services
2 10 fn71.pdf
http://louisville.edu/admissions/apply/transfer

[72] ULTRA
2_10_fn72.pdf
http://louisville.edu/admissions/apply/transfer/ultra/

[73] Military and Veterans Student Services
2 10 fn73.pdf
http://louisville.edu/admissions/apply/transfer/veterans/

[74] Student Affairs
2_10_fn74.pdf
http://louisville.edu/studentaffairs

[75] Housing and Residence Life
2_10_fn75.pdf
https://louisville.edu/housing

[76] Housing and Residence Life Programming
2 10 fn76.pdf
https://louisville.edu/housing/options/communities

[77] International Service Learning Program
2 10 _fn77.pdf
http://louisville.edu/islp

[78] Off Campus Student Services
2 10 fn78.pdf
http://louisville.edu/studentactivities/student-orgs/off-campus-services

[79] Student Advocate
2_10_fn79.pdf
http://louisville.edu/dos/help/studentadvocate

[80] Recognized Student Organizations
2_10_fn80.pdf
http://louisville.edu/studentactivities/student-orgs/student-organizations

[81] Cardinal Leadership Certificate
2 10 fn81.pdf

[82] Career Development Center
2 10 fn82.pdf
https://louisville.edu/career/

[83] Office of Civic Engagement, Leadership, and Service

2 10 fn83.pdf
http://louisville.edu/ideastoaction/programs/communities/collaborativelearning/2010/cels
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[84] First Year Guides
2_10_fn84.pdf

[85] Freshmen LEAD
2_10_fn85.pdf

http://louisville.edu/studentactivities/leadership-opportunities/freshman-lead

[86] AmeriCorps Bonner Leaders
2_10_fn86.pdf

[87] Office of Civic Engagement, Leadership, and Service Volunteer Activities

2 10 fn87.pdf

http://louisville.edu/studentactivities/leadership-opportunities

[88] Student Government Association
2_10_fn88.pdf
http://www.uoflsga.org/

[89] Student Activities
2_10_fn89.pdf

[90] Bookstore
2 10 fn90.pdf
http://louisville.edu/contractadmin/bookstore/

[91] Cardinal Card
2_10_fn91.pdf
http://louisville.edu/cardinalcard/

[92] Dining Services
2_10_fn92.pdf
http://louisville.campusdish.com/

[93] University Parking
2 10 fn93.pdf
http://louisville.edu/parking/

[94] University Parking Services
2_10_fn94.pdf
http://louisville.edu/parking/parking-information

[95] Counseling Center
2 10 fn95.pdf
http://louisville.edu/counseling/

[96] Office of Health Promotion
2_10_fn96.pdf
http://louisville.edu/healthpromotion

[97] Public Safety
2 _10_fn97.pdf
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[98] Public Safety Services
2 10 fn98.pdf
http://louisville.edu/police/services/services/

[99] Annual Campus Safety Report
2_10_fn99.pdf
http://louisville.edu/police/clery-crime-reports

[100] Public Safety Crime Log
2 10 fn100.pdf
http://louisville.edu/police/crime-log

[101] Prevention, Education and Advocacy on Campus and in the Community (PEACC)
2 10 fnl1l01.pdf
http://louisville.edu/peacc

[102] AlcoholEdu and Haven
2 10 fnl102.pdf
http://louisville.edu/campushealth/alcoholedu-haven

[103] Student Care Team
2 10 fnl103.pdf
http://louisville.edu/dos/facultystaff/student-care-team

[104] Vice Provost for Diversity and International Affairs
2 10 _fnl1l04.pdf
http://louisville.edu/diversity/

[105] Bias Incident Response Team
2 10 fnl105.pdf
http://louisville.edu/dos/help/biasincidentreport

[106] Cultural Center
2_10_fn106.pdf
http://louisville.edu/culturalcenter

[107] Cultural Center Early Arrival Program
2 10 _fnl107.pdf
http://louisville.edu/culturalcenter/retention/early-arrival-program

[108] International Center
2_10_fn108.pdf
http://louisville.edu/internationalcenter/

[109] Muhammad Ali Institute for Peace and Justice
2 10 fnl109.pdf
http://louisville.edu/aliinstitute

[110] Lesbian, Gay, Bisexual, and Transgender Services

2_10_fn110.pdf
http://louisville.edu/Igbt
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[111] Women'’s Center
2 10 fnlll.pdf
http://louisville.edu/womenscenter/

[112] Disability Resource Center
2 10 _fnl12.pdf
http://louisville.edu/disability

[113] Disability Resource Center Accommodations for Specific Disabilities
2_10_fn113.pdf
https://louisville.edu/disability/students/accommodations-for-specific-disabilities

[114] Disability Resource Center Exam Accommodations
2_10_fnl1l14.pdf
https://louisville.edu/disability/students/exam-accommodation-guidelines

[115] Disability Resource Center Note Taker Services
2 10 fnl115.pdf
https://louisville.edu/disability/students/note-taker-service-policies

[116] Department of Intramurals and Recreational Sports
2_10_fnl116.pdf
http://louisville.edu/intramurals/

[117] Department of Intramurals and Recreational Sports Facilities

2 10 fnl117.pdf
http://louisville.edu/intramurals/facilities
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2.11.1

Financial Resources

The institution has a sound financial base and demonstrated financial stability to support the
mission of the institution and the scope of its programs and services.

The member institution provides the following financial statements: (1) an institutional audit
(or Standard Review Report issued in accordance with Statements on Standards for
Accounting and Review Services issued by the AICPA for those institutions audited as part of
a systemwide or statewide audit) and written institutional management letter for the most
recent fiscal year prepared by an independent certified public accountant and/or an
appropriate governmental auditing agency employing the appropriate audit (or Standard
Review Report) guide; (2) a statement of financial position of unrestricted net assets,
exclusive of plant assets and plant-related debt, which represents the change in unrestricted
net assets attributable to operations for the most recent year; and (3) an annual budget
that is preceded by sound planning, is subject to sound fiscal procedures, and is approved
by the governing board.

Audit requirements for applicant institutions may be found in the Commission policy entitled
“Accreditation Procedures for Applicant Institutions.

Judgment
E compliance 0O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Louisville (UofL) has a sound financial base, demonstrated financial
stability, and adequate physical resources to support its mission and the full scope of its
programs and services. The university’s financial resources each fiscal year (FY) include
general fund revenues from tuition and fees, state appropriations; and substantial revenues
from clinical services, affiliation agreements, grants and contracts, and gifts and
endowments. Graphs 1, 2, and 3 show the allocation of revenue sources for FY 2013-2014,
FY 2014-2015, and FY 2015-2016 annual financial reports.

Graph 1. Revenue Sources FY 2013-2014

Revenue Sources FY 2013-2014

m Student muition and fees

m Clinical services and
practice plans

m State appropriations

Grants and contracts

m Other revenues
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Graph 2. Revenue Sources FY 2014-2015

Revenue Sources FY 2014-2015

m Student tmition and fees

m Clinical services and
practice plans

= State appropriations

m Grants and contracts

m Other revenues

Graph 3. Revenue Sources FY 2015-2016

Revenue Sources FY 2015-2016

m 5tudent tuition and Fees

B Clinical services and practice
plans

N State appropriations

W Grants and contracts

B Other revenues

University Budgeting

A comprehensive operating budget is prepared annually for the university. The university
employs both “best practice” budgeting procedures and generally accepted financial
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concepts for higher education. Moreover, the university is required by state statute to have
a balanced budget each fiscal year.

The Office of Budget and Financial Planning (BFP) coordinates with the UofL President and
the leadership team, in consultation with appropriate university units and their
administrators, to develop the annual operating budget [1a] [1b] [1c] [1d] (see Table 1).
BFP works to ensure that budget proposals link directly to the university’s strategic plan, the
2020 Plan: Making It Happen, approved by the Board of Trustees in 2008, and that

they reflect the budget goals of the 215t Century Initiative. At the end of each fiscal year,
the president informs the Board of Trustees of progress toward the strategic goals and
reports periodically on selected key strategic planning indicators that measure, in an
objective way, progress toward scorecard goals. Table 2 illustrates the university’s progress
in reaching selected scorecard goals.

Table 1. Annual Operating Budget 2011-2012 to 2015-2016 (in thousands)

FY FY FY FY FY
Source 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 2015-2016
Budget Budget Budget Budget Budget
General Funds $471,046 $482,712 $496,487 $497,915 $511,237
UofL Corporations 740,000 740,000 740,000 720,000 717,367
Total Operating
Budget $1,211,046] $1,222,712] $1,236,487] $1,217,915] $1,228,604

Table 2. University Scorecard Metrics

Extraordinary Achievements

m Freshman ACT score (avg.) 21.4 23.2 25.5
B-year graduation rate 30.1% 33.0% 52.9%
Baccalaureate degrees awarded 1,734 1,849 2,832
'ﬁh..“r Doctoral degrees awarded 76 90 172
w Startup companies (cumulative) 1 b a1
i Patents (cumulative) applications filed 151 259 1,730
_ Research expenditures $39.1M $80.9M $179.5M
M Endowed chairs & professorships 35 87 159
oy  Endowment ' $317.0M | $4789M | $822.4M
% B IP income $90K $221.3K $7.5M
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LOUISYILLE.

The typical annual operating budget will contain several new strategic initiatives intended
to aid in achieving those goals outlined in the strategic plan. As a result, the university
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continues to make steady progress toward its strategic planning goals. The budgeting
process includes work that is done simultaneously at both the macro and micro levels.

The university’s leadership team (president, executive vice president and university provost,
executive vice president for research and innovation, executive vice president for health
affairs, and senior vice president for finance and administration) meet to assess the budget
situation, economic conditions and constraints, different budget scenarios, significant
budget issues, and to identify strategic priorities for a given budget year. The leadership
team employs a set of budget values and principles that helps guide the budget process. It
is the objective of this group to closely align the university’s strategic initiatives with these
values and principles (see Table 3).

Table 3. Budget Values and Principles that Guide UofL’s Budget Process

Budget Principles

A set of budget principles was developed to guide the budget decision-making process. These
principles focus on ensuring a transparent process, prioritizing competing initiatives, and
positioning the university for success. The following list shows the budget principles developed
under an overarching, unifying principle:

The University of Louisville is first and foremost an academic institution committed
to excellence. The education of its students in undergraduate, graduate and
professional programs is founded on a teacher-scholar model with a strong
experiential component. The success and well-being of current and future students
of the University of Louisville is of singular importance in all budgetary decisions.

1. The University of the 215t Century Initiative: Powering the 2020 Plan will serve as the
roadmap for prioritizing budget decisions.

2. Budget reductions must be strategic, not across-the-board.

3. Revenue enhancement, increased cost efficiencies, and internal reallocations must all be
aggressively employed.

. Enrollment growth will be prioritized as a strategy for revenue generation.

. Tuition and fee increases must be minimized to the extent possible.

. Financial aid to students is a high priority.

. An “All Funds” approach will be applied.

. For academic units, program demand will be a key consideration.

Olof~Nfojofrs

. Core academic activities must be prioritized over administrative and support functions.

10. Budget Reserve Funds must be maintained for mid-year flexibility and year-end capital
expenditures.

11. The existing budget development and decision making process will be utilized. Within this
process, communication and dialogue will be open, honest, candid and frequent.

Budget planning for the university and its affiliates is a comprehensive process. Planning for
the university’s operating budget begins in fall and lasts until June, when the university’s
Board of Trustees takes action to approve the budget. A budget calendar is prepared for
each fiscal year and is published and communicated widely. The preliminary work ends
when the university’s leadership team decides on an overall budget strategy and
disseminates it to the various university constituencies, including faculty, staff, students,
and the Board of Trustees. To ensure opportunity for continual feedback the vice president
for finance and director of budget and financial planning regularly meet with the
constituencies throughout the entire budget process.
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Before important budget decisions are made, budget hearings are held with each vice
president and dean. At these hearings the vice presidents and deans have the opportunity
to provide information on their portion of the budget, as well as to discuss their ideas for
possible revenue enhancements, cost savings ideas, and strategic initiatives. Other
constituency groups such as the faculty, staff, and student senates and the president’s
budget and planning advisory group are also consulted. Participation in the budget process
and two-way communication are fostered at all levels of the university. It is deemed very
important to involve the broad group of campus constituents to ensure that the budget
reflects campus-wide needs. The draft budget is typically not finalized until after the
conclusion of the state’s legislative session so that the effect of the state budget is
incorporated fully into the university’s budget.

Throughout the process, the Office of Budget and Financial Planning oversees university-
wide budget training, develops and maintains the automated Budget Preparation System
(BPS), and publishes instructional manuals and materials. It also develops and publishes the
university's line-item operating budget and assists in the development of the budgets for
the university’s affiliated and related corporations [2].

After the draft budget is developed it is taken to the Board of Trustees for its review at a
special budget workshop, typically held in May. At this meeting the proposed budget is
discussed in detail, and the board is provided information on how the budget was developed
and the specific annual goals the board has set for the president.

After the budget process is complete the leadership team and budget director review it for
possible process improvement. Concerns encountered during the process are reviewed and
changes are made to the process, if warranted. Budget analysts and unit business managers
also participate in this post-analysis of the budget process. The board typically takes final
action on the operating budget at its June board meeting [3].

The university has been very successful at managing its financial resources through the
process described above. Budget decisions are continuously tracked against strategic
priorities before, during, and after the formal budget process. The campus-wide
involvement of so many people with direct link to the strategic plan directly affects success.
This has been demonstrated in the university’s ability to move forward with its strategic
goals even through the recent years of mandated state budget cuts.

A Balanced Budget Approach

UofL is required by state law to have a balanced budget each fiscal year; the total projected
revenues must equal the total projected expenditures. Moreover, the university is not

authorized to issue short-term debt or otherwise borrow to finance ongoing operations. The
budget is divided into two fund groups: General Funds and UofL Corporations (see Table 4).

Table 4. Fiscal Year 2015-2016 Operating
Budget (in thousands)

Source FY 2015-2016
Budget
General Funds $511,237
UofL Corporations 717,367\
Total Operating Budget $1,228,604
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General Funds

The general fund budget encompasses most general purpose activities of the university,
including all instructional and operational support expenditures. The primary general fund
revenue sources are tuition and fees, state appropriations, and other state funds. Most of
the UofL Corporations revenues are generated by clinical operations through the Research
Foundation, and gifts and endowments from the University of Louisville Foundation. Table 5
reflects general fund revenues by their sources, and Table 6 reflects the total budget by
fund source.

Table 5. General Fund Budget: Revenue by Source (in thousands)

FY 2016 Percent

General Fund Revenue By Source Budget of Total

Tuition and Fees $300,382 58.8%
State Appropriation and Other State Funds 141,236 27.6%
Transfers from UofL Corporations 28,152 5.5%
Hospital-Related Revenue 13,860 2.7%
Other Non-Educational Revenue 11,113 2.2%
University Housing 6,844, 1.3%
Auxiliary Enterprises 6,384 1.2%
Organized Activities Related to Instruction 1,227 0.2%
Service Centers 1,070 0.2%
Sales and Services of Educational Activities 968 0.29%9
Total General Fund Revenue $511,237] 100.0%

Table 6. Total Budget: General Funds and Corporation 2015-2016
(in thousands)

: IPercent
General Funds and Corporations Amount to Total
UofL Research Foundation $462,151 37.6
Tuition and Fees 300, 381 24.5%
UofL Foundation 154,686 12.6%
UofL Athletic Association 92,530 7.5%
Other General Funds 77,620 6.3%
Net State Appropriation 141,236 11.5%
Total 1,228,604 100.0%b6

Tuition and Fees

Student tuition and fees continue to be critical sources of revenue for the university. The
Council on Postsecondary Education (CPE) is the state coordinating agency for the eight
public universities in the Commonwealth of Kentucky. One of CPE’s responsibilities is to set
guidelines for and then approve resident undergraduate tuition rates at all eight
universities. CPE has established a tuition increase limit of no more than 5 percent for the
2016-2017 school year.
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In order to strategically set these rates, the president and provost have established a
committee composed of administrators, faculty, staff, and students. The committee’s charge
is to perform the necessary analyses, seek campus-wide input, and formulate a tuition
recommendation for the leadership team each year. UoflL’s ultimate goal is to keep tuition
affordable and at the same time provide new funds that will cover fixed costs and nurture
the university’s programs of strategic focus. To date UofL has not suffered a significant
reduction in applications or enrollment as a result of its tuition increases.

Steady Enrollment Trends.

UofL’s full-time equivalent (FTE) enrollment has remained relatively steady over the last five
years, with a modest increase in the number of undergraduate students over that same
time frame. See Table 7.

Table 7. UofL Full-time Equivalent
Enrollment Academic Year (AY)

2011-2015
AY 2011-2012 18,454
AY 2012-2013 18,487
AY 2013-2014 18,719
AY 2014-2015 18,779
AY 2015-2016 18,601]

Source: Just the Facts

UofL has focused on the quality of students by toughening academic standards and entrance
criteria. This plan has not affected enrollment but has instead yielded a steady enroliment
profile on which to build the operating budget each year. The university leadership carefully
monitors enrollment patterns to ensure that academic decisions do not have unplanned
consequences for the university’s financial health.

State Appropriations

State appropriations have decreased in recent years. The university receives an annual base
appropriation and other pass-through funds from the Council on Postsecondary Education
(CPE). The base appropriation includes funds for general university operations, funds to
meet state-funded debt service requirements, and funds to fulfill contractual obligations that
are related to indigent care furnished by the UofL Medical Center (UMC).

UofL controls neither the timing nor amount of state appropriation—that is the sole
responsibility of the Kentucky General Assembly. State appropriations have become an
increasingly smaller percentage of the university’s total operating budget during the past
ten years. The annual appropriation from the Commonwealth is reasonably steady but can
fluctuate with legislative add-ons and mandated budget cuts. Recognizing the limits of
available state resources, UofL has relied increasingly on other sources of funds to grow its
budget. Tuition, philanthropy, and sponsored grants and contracts are a few examples of
discretionary funds for program enrichment, enhancement, or other strategic priorities. With
its current financing strategy working, the university fully intends to continue to develop
these resources in the future.

Graphs 4 and 5 illustrate the financial impact of declining state appropriations on the

University of Louisville. In particular, the tables show that frequent and recurring reductions
in state appropriations have cost UofL millions of dollars. As a result, students now bear a
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larger share of the cost of higher education. Changes in the net state appropriation per FTE
student can be seen in Graph 5.

Graph 4. State Mandated Budget Reductions to UofL by Fiscal Years
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UofL Corporations

UofL has relationships with several separate related corporations that support or augment
the university’s educational missions. These organizational entities are classified as either
affiliated, affiliated but not controlled, or non-affiliated corporations of the university. An
affiliated corporation (defined by KRS 164A.550) is a corporate entity that could not exist or
effectively operate without substantial assistance from UofL. Non-affiliated are those entities
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that do not meet the statutory definition of an affiliated corporation but their funds
contribute to the university’s annual operating budget. Table 8 lists funding sources for each
UofL Corporation, and the table is followed by a discussion of each entity.

Table 8. UofL Corporations Revenue by Source (in thousands)

UofL Corporations Revenue by Source

FY 2016 |Percent off
University of Louisville Research Foundation, Inc. (Affiliated) | Budget Total
Clinical Operations 274,534 38.3%
Sponsored Agreements - Direct 164,617 22.9%
Sponsored Agreements - F&A 23,000 3.2%
Total ULRF 462,151 64.49%0
University of Louisville Foundation, Inc. (Affiliated, not
controlled)
Fundraising, Foundation Business Operations, and Other
Unrestricted Funds 28,322 3.9%
Restricted Endowment Funds 84,268 11.7%
Gift Funds 42,096 6.099
Total ULF 154,686 21.699
University of Louisville Athletic Association, Inc. (Affiliated)
Football Program 33,090 4.6%)
Papa John's Cardinal Stadium 450 0.1%
Basketball 26,820 3.7%
Annual Seat Donations 17,225 2.4%
NCAA/Conference Distribution 1,000 0.1%
Marketing 7,870 1.19%
Earnings from UL Foundation 500 0.1%
Gender Equity Commitment 1,320 0.2%
Other 4,255 0.699
Total ULAA 92,530 12.999
Quality and Charity Care Trust (Non-affiliated)
Louisville Metropolitan Government 4,500 0.699
University of Louisville Medical School Fund, Inc. (Non-
affiliated) 3,500 0.599
Total UofL Corporations 717,367] 100.0%

University of Louisville Research Foundation

The University of Louisville Research Foundation (ULRF) is a non-profit corporation affiliated
with the University of Louisville. The Research Foundation was established in 1989 for the
purpose of promoting and supporting research projects, investigations, clinical operations,
and other activities relating to the educational, scientific, literary, health care, and public

service missions of the university.

ULRF has three primary sources of revenues: 1) clinical services; 2) sponsored agreements;

and 3) facilities and administrative cost recoveries.
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Clinical Services

Of the $462.2 million total Research Foundation budget for FY 2015-2016, clinical services
revenues total $274.5 million, or 58 percent. Clinical services revenues come from patient
care and laboratories, including primary care, radiology, oncology, neonatal care, and
cardiology. Clinical services revenues also include financial support from affiliated hospitals
for clinical services, academic programs, and house staff (interns and residents). Table 9
shows the clinical services revenues by unit. Each unit is located on the university’s Health

Sciences Center.

Table 9. Clinical Total by Unit (in thousands)

Percent to | Number of

Clinical Total by Unit Amount Total Programs
School of Medicine $244,852 89.2% 266
School of Dentistry 18,555 6.8% 29
School of Nursing 818 0.3% 2
Executive Vice President for Health Affairs 10,309 3.7% 16
Total 274,534 100.0%0 313

Sponsored Agreements

Revenues from sponsored agreements (which are also referred to as grants and contracts)
come from awards by government, for profit, and nonprofit entities to UofL faculty and
researchers. For example, the National Institutes of Health recently awarded the university
a $3 million grant to help speed the commercialization of discoveries by UofL researchers.
Grants and contracts are the second largest component of the ULRF budget, totaling $164.6

million in FY 2015-16.

In November 2012, the University Medical Center (comprised of the UofL Hospital, Brown
Cancer Center, and the programs on the Health Sciences Center), signed a joint operating
agreement with KentuckyOne Health [4]. There is also an academic affiliation agreement
that includes the clinical care programs of the university Schools of Medicine, Dentistry,
Nursing, and Public Health and Information Sciences. The academic affiliation agreement
confirms the role of the university in developing training programs or rotations in the UofL
Hospital facilities [5]. These agreements outline the financial support from KentuckyOne
Health over the next 20 years. In addition to $75 million in annual academic support
payments, KentuckyOne Health will invest $135 million in new initiatives through 2018,
allowing the Health Sciences Center to grow the clinical and teaching mission of the

university.

Facilities and Administrative Cost Recoveries

All federally funded grants and contracts allow for the recovery of central administrative and
infrastructure costs associated with supporting faculty, researchers, and staff funded by the
grants and contracts. The university’s Facilities and Administrative cost recovery rate, or

F&A rate, was 53 percent in FY 2015-16. In FY 2016-17 this rate will increase to 54 percent.

University of Louisville Foundation

The University of Louisville Foundation, Inc. (ULF) is a non-profit, affiliated 501(c)(3)
corporation that acts on UoflL’s behalf. The university does not control the ULF. The ULF has
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a separate board of directors headed by the university president. The ULF is the corporate
body responsible for receiving all gifts, endowments, and other donations. The foundation is
the fiduciary structure for the deposit, investment, and disbursement of all donated funds.
These donations are used to support the university’s strategic goals, such as increasing the
number of doctoral degrees awarded through scholarships and fellowships, providing a
balanced high-quality education for students, and contributing to the body of knowledge and
the solution of problems through excellence in basic and translational research and
community service.

For FY 2016, the total operating budget for the ULF is $154,686,000. The annual spending
rate is determined by the Board of Directors of the ULF. The FY 2016 annual spending rate
was 5.5 percent. The rate is calculated based on the three-year moving average of the
market values of each endowment. Through a recent initiative to grow the ULF for the
future, a portion of endowment funds have been reinvested into the principle, which allows
for further growth of the endowment. Table 10 shows the endowment market value for the
past five fiscal years as of the date listed.

Table 10. ULF Endowment Market Value

June 30, 2011 $772.9 million
June 30, 2012 $721.1 million
June 30, 2013 $763.6 million|
June 30, 2014 $844.5 million
June 30, 2015 $796.9 million

University of Louisville Athletic Association

The University of Louisville Athletic Association, Inc. (ULAA) is an affiliated, Kentucky not-
for-profit corporation organized for the purpose of promoting intercollegiate athletic
activities of the university. ULAA is committed to achieving athletic excellence for its student
athletes, maintaining NCAA rules and regulations compliance (including Title I1X), ensuring
full implementation of gender equity plans, and offering a wide variety of sports and
recreational outlets for the university community, alumni, and visitors. For FY 2016, the
total budget for ULAA is $92,530,000, which is an increase of 19.8 percent over the 2014-
2015 fiscal year.

Quality and Charity Care Trust

The Quality and Charity Care Trust (QCCT) is a non-affiliated not-for-profit corporation
created from a trust agreement. Parties to the trust agreement include: the university,
Louisville Metro Government, the Commonwealth of Kentucky, and the University Medical
Center (UMC). The purpose of the trust is to manage monies received from the two
government entities and disburse funds to the UMC for indigent care provided at the UofL
Hospital. The QCCT current operating budget is $4.5 million, a reduction of $500,000 from
2014-2015 to 2015-2016.

University of Louisville Medical School Fund, Inc.
The UofL Medical School Fund, Inc. (ULMF) is a non-affiliated, Kentucky not-for profit
organization organized exclusively to benefit the academic endeavors of the School of

Medicine. The fund provides financial support to the School of Medicine by collecting a
percentage of professional practice income from full-time clinical and basic sciences faculty
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employed by the School of Medicine. The annual budget for the ULMF of $3.5 million is
unchanged from fiscal year 2014-2015 to 2015-2016.

Financial Highlights
Audited Financial Statement Overview

In accordance with state statute KRS 164A.570 [6], the university contracts with a qualified
firm of certified public accountants to conduct an annual financial examination of the
university in accordance with generally accepted auditing standards [7a] [7b] [7c] [7d]. For
the fiscal years 2011-2012 to 2014-2015, the university received unmodified opinions, and,
with the exception of FY 2013-2014, no material findings were related to reporting or
internal controls [8a] [8b] [8c] [8d].

During the FY 2013-2014 audit, two adjustments were required to restate the prior year’s
audited financial statements. University staff informed the external auditors that library
purchases of electronic subscriptions with a useful life of less than one year were capitalized
improperly and accounts receivables related to Medicaid supplemental payments and patient
accounts at the Health Science Center had not been recorded. The net impact of the two
adjustments was a decrease in prior net position of $5,300 thousand. The finding in the
management letter focused on communication between the central accounting office and
other units, as the central office was not aware of the transactions prior to FY 2013-

2014. As part of the corrective process, the Associate Vice-President for
Finance/Controller’s Office now meets regularly with the finance leaders in the Health
Science Center to maintain a thorough understanding of the operations and to ensure timely
accounting. The Associate Vice-President for Finance/Controller’'s Office maintains
responsibility for the university-wide financial reporting process, which includes monitoring
policy changes.

During FY 2011-2012 and FY 2012-2013 the university recognized decreases in net position
of $41,404 thousand and $68,451 thousand, respectively. FY 2012-2013 showed a
decrease in academic support revenue from the medical school faculty’s practice plans and
support from the University of Louisville Hospital, which contributed to the decrease in net
position. During fiscal years 2011-12 and 2012-13 the approximate 60+ faculty practice
plans merged into one entity, University of Louisville Physicians, Inc. [9], and the transition
impacted the revenues of the university practice plans.

The practice plans are required to transfer a portion of the profit to the University of
Louisville Research Foundation, Inc. to support the academic mission and were unable to
maintain prior levels of transfers during the transition. The consolidation into the University
of Louisville Physicians, Inc. was initiated to allow the clinical practice plans to gain
efficiencies from standardized billing, collection, and purchasing offices.

In FY 2012-2013, in order to strategically redeploy resources, the university offered a
voluntary separation incentive plan to eligible faculty and staff. This resulted in an
additional $18,001 thousand of expense recognition in the financial statements. This
expense contributed to the large decrease in net position recognized during the year. This
expense was paid to the retired employees over the next three years and was offset by the
savings realized by reorganization of responsibilities and strategic rehiring.

The university showed improvement in FY 2013-2014 and FY 2014-2015. Increased

enrollment and tuition rates contributed an additional $17,130 thousand and $11,688
thousand in FY 2013-2014 and FY 2014-2015, respectively, of gross tuition
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revenue. Clinical services and practice plan income increased $59,195 thousand over the
two-year period due to stabilization of the practice plans and partnerships with
KentuckyOne Health. During the same period, the university focused on efficiencies in
operations leading to minimal increases in operating expenses. Table 11 illustrates the
university’s improved financial condition.

Table 11. University of Louisville Total Funds 2011-2012 — 2014-2015
(in thousands)

FY 2011-2012 FY 20012-2013  FY 2013-2014 FY 20014-2015

Met Position as of June 30, 5764 108 1605 657 S693 80T 5T06,580
Student tuition and fees 525 3TR $264.726 5281 856 $293 544
Tuition discount 65,476 A%, (89 72414 83,710

Met student turtion and fees 182,902 195,627 209,442 209,834

Clinical services and practice plans 195,903 193,212 127858 252,407

Other operting revenues | 59,555 188,317 195,113 206,050

Total operating revenues 378,360 3T15% 632,413 668,291
Total operating expenses 831,220 257,007 873,683 964,314
Operating loss (252.860) (279.851) (241,270) (296,023)

State appropnations 156,114 144,066 147,256 140, 744

Adjustments applicable to prior years (9,130) - - -

Voluntary separation plan expense - (18,001} - -

Cither nonoperting revenues 64,472 85,335 92,164 168,052

Total nonoperating revenues 211456 211,400 239,420 308,796
Change in Net Position (541,404 (563.451) (51,8500 12,773

Statements of Financial Position — Unrestricted

The university’s unrestricted financial position follows a similar pattern, with decreases in FY
2011-2012 and FY 2012-2013 and improvements thereafter [10] [11]. Through cost-saving
initiatives, such as the voluntary separation incentive plan, the university continues to
increase efficiency and improve unrestricted net position. During FY 2014-2015, the
university began including the expenditures funded by gifts and endowment spending
previously captured by the University of Louisville Foundation Inc. (ULF). The ULF
transferred the necessary funding for these expenditures to the university. The positive
change in net position of $7,887 thousand realized in FY 2014-2015 resulted from increased
tuition revenue and relatively flat overall expenses, adjusting for additional expenses funded
by the ULF [12]. See Table 12 provides the fiscal details of the changes in net position.
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Table 12. University of Louisville Unrestricted Funds 2011-2012 — 2014-2015
(in thousands)

FY2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015

Met Position as of June 30, 567598 516,024 ¥.439 12326
Student tution and fees 2248 378 5264,726 281,856 5293 544
Tuition discount 65,476 R 72414 B3.710

Met student tuition and fees 182,902 195,627 209,442 209834

Climical services and practice plans 183,961 177,880 212832 232353

Cther operating revenues 5,045 98,056 101,259 110,975

Total operating revenues 151,908 471,543 323,533 353,162
Total operating expenses 623,550 665, B0 682,687 7132201
Crperating loss (174,082) (194.325) (158,154) (179.129)

State appropnations 155,077 142615 145,594 139,228

Adjustments applicable to prnor vears 7 8143 - -

Yoluntary separation plan expense . (18001 . -

Other nonoperating (expenses Vrevenues (18,132 9,994 1,975 47,788

Total nonoperating revenues 137,152 142,751 147,565 187,016
Change i net position (536, 900 (551,574 (511.585) L7 5=T

Management and Control

Each organizational unit maintains responsibility for the management of its funds [13]. The
university’s established policies and procedures provide a framework for good stewardship
of resources. For example, the account reconciliation policy [14] requires unit business
managers to reconcile all programs on a monthly basis and to monitor the level of spending
within each type of program.

In spring 2014, the university’s Board of Trustees contracted with consultants to review
business practices and internal controls, specifically those surrounding cash

handling. University employees were involved in seven instances of fiscal misconduct
between 2008 and 2015. These events [15] were primarily the result of unit managers
placing too much trust in key employees and failing to verify work product. The university
and individual units have strengthened policies over accounts receivable and cash handling;
conducted training in fraud awareness, the fiscal misconduct policy, and the compliance
hotline; and engaged consultants to review the financial controls and make
recommendations for improvement. The consultant’s report, issued by Strothman +
Company, resulted in seventeen recommendations that the university has implemented or is
in the process of implementing [16]. Following these recommendations, the university hired
Harlan Sands as the Senior Vice President of Finance and Administration, Chief Financial
Officer/Chief Operating Officer (CFO/COO) in January 2015. Under the CFO/COO direction,
the operating and management of the university is being reorganized and additional internal
controls implemented. Some changes include having the lead business officer for each
school or division reporting to the CFO/COO, a policy library that consolidates all financial
and operating policies into one searchable site [17], and streamlined procurement
procedures.
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Debt Management

Debt management is carefully controlled internally at UofL by budget processes and
externally through a rigorous authorization process of the Kentucky General Assembly and
Kentucky Finance Cabinet.

The university is rated Aa3 stable by Moody’s and AA- by Standard and Poor’s [18a] [18b].
According to Moody’s, obligations rated Aa are judged to be of high quality and are subject
to very low credit risk. Standard & Poor’s stated in their February 2016 Ratings Direct
report: “We assessed UofL's enterprise profile as very strong, characterized by historically
stable enrollment, and a good demand profile, as well as its strong research presence. We
assessed UoflL's financial profile as very strong, with consistent operating surpluses on a
cash basis, although less consistent on a full-accrual basis, and a low pro forma maximum
annual debt service (MADS) burden, offset by low available resources to debt for the rating
category. Combined, we believe these credit factors lead to an indicative stand-alone credit
profile of 'aa-' and a 'AA-' stable rating on the university's bonds.”

Operating Surplus

UofL has a general fund operating surplus every fiscal year. For purposes of this report,
operating surpluses can be defined simply as excess general fund revenue over
expenditures in a given fiscal year. These funds fall to the central administration for
campus-wide use.

At each fiscal year end, the university’s leadership team has the authority per University
policy to transfer unit based year-end balances back to the respective units for discretionary
use within the academic and support units. While this decentralized carry-over amount
fluctuates over time, at the end of FY 15 this surplus totaled approximately $24 million.

Budget Reserves

As a matter of fiscal policy, UofL maintains several budget reserve funds that help to
smooth-out the budget cycle. If not used in a given fiscal year, the funds can be reallocated
to other high-priority strategic needs on a one-time, nonrecurring basis.

The university maintains a general budget reserve of approximately $5 million. A directive
of the Board of Trustees established a need for this reserve in 1988, with the aim of
eventually making it equal to 2 percent of the university’s general fund budget base. The
university currently has $2.5 million budgeted in another general fund as a reserve for
adjustments.

Other Reports
The 2.11.1 financial worksheet template required by SACSCOC is included with this report

and documents the university’s net assets and long-term liabilities for FY 2011-2012 to FY
2014-2015 [19].
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SUMMARY

UofL has a consistent trend of financial health and stability that supports the university
mission and the scope of its programs and services. Through its budget and planning
process UofL has prioritized needs and adequately appropriated resources to meet those
needs. The university continues to receive support from governmental and private sources
for sponsored programs, grants, and contracts. Revenue from gifts and endowments in
addition to general funds support many ongoing programs at the university, including
teaching, research, and public service activities; intercollegiate athletics; and financial aid
for the students.

The 2015-16 audited financial statement and management letter will not be completed until
after the university's reaffirmation date in September 2016. The university will submit the
2015-16 fiscal year reports to SACSCOC as soon as they are available.

[1] Operating Budget

[1a] Operating Budget FY 2015-2016
2 11 1 fnOla.pdf
http://louisville.edu/provost/budget/opuds/1516

[1b] Operating Budget FY 2014-15
2 11 1 fnOlb.pdf
http://louisville.edu/provost/budget/opuds/1415

[1c] Operating Budget FY 2013-14
2 11 1 fnOlc.pdf
http://louisville.edu/provost/budget/opuds/1314

[1d] Operating Budget FY 2012-13
2 11 1 fnOld.pdf

[2] Budget Development System
2 11 1 fn02.pdf

[3] Board of Trustees Approval of FY 2016 Operating Budget
2 11 1 fn03.pdf
http://louisville.edu/president/board-of-trustees/docs/6415MinutesAttachmentsBOT.pdf

[4] Joint Operating Agreement — University Medical Center & KentuckyOne Health, Inc.
2 11 1 fnO4.pdf

[5] Academic Affiliation Agreement — University Medical Center & KentuckyOne Health, Inc.
2 11 1 fnO5.pdf

[6] KRS 164A.570, Annual Audit
2 11_1_fn06.pdf

[7] UofL and Affiliated Corporations Audited Financial Statements
[7a] UofL and Affiliated Corporations Audited Financial Statements, FY 2014-2015
2 11 1 fnO7a.pdf
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[7b] UofL and Affiliated Corporations Audited Financial Statements, FY 2013-2014
2 11 1 fnO7b.pdf

[7c] UofL and Affiliated Corporations Audited Financial Statements, FY 2012-2013
2 11 1 fnO7c.pdf

[7d] UofL and Affiliated Corporations Audited Financial Statements, FY 2011-2012
2 11 1 fnO7d.pdf

[8] UofL and Affiliated Corporations Management Letter

[8a] UofL and Affiliated Corporations Management Letter, FY 2014-2015
2 11 1 fnO8a.pdf

[8b] UofL and Affiliated Corporations Management Letter, FY 2013-2014
2 11 1 fnO8b.pdf

[8c] UofL and Affiliated Corporations Management Letter, FY 2012-2013
2 11 1 fnO8c.pdf

[8d] UofL and Affiliated Corporations Management Letter, FY 2011-2012
2 11 1 fn0O8d.pdf

[9] Private Practice Plan Consolidation, UofL Board of Trustees Meeting, April 14, 2011
2_11 1 fn09.pdf
http://louisville.edu/president/board-of-trustees/minutes/2011/bot110411.pdf/view

[10] Unrestricted Statements of Net Position, 2011-2015
2 11 1 fnlO.pdf

[11] Unrestricted Statements of Revenue, Expenses, and Changes in Net Position, 2011-
2015
2 11 1 fnll.pdf

[12] Affiliation Agreement with ULF
2 11 1 fnl12.pdf

[13] UofL Organizational Chart
2 11 1 fn13.pdf
http://louisville.edu/administration/orgchart.html

[14] Account Reconciliation Policy

2 11 1 fnl4.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Finance/Account%%20Reconc
iliations.aspx

[15] Incidents of Fiscal Misconduct
2_11 1 fn15.pdf

[16] Update on Strothman Recommendations
2 11 1 fnl6.pdf
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[17] Financial Policy Library

2 11 1 fnl17.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Forms/finance.aspx?RootFol
der=%2fsites%2fpolicies%o2flibrary%o2fSitePages%2fFinance

[18] Bond Rating Reports

[18a] Moody’s Ratings Report 2016
2 11 1 fnl8a.pdf

[18b] Standard & Poor’s Ratings Report 2016
2 11 1 fnl18b.pdf

[19] 2.11.1 Financial Worksheet Template
2 11 1 fn19.pdf
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2.11.2

Physical Resources

The institution has adequate physical resources to support the mission of the institution and
the scope of its programs and services.

Judgment
| Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville's physical resources are adequate to support the university's
mission and the scope of its programs and services.

Mission

The University of Louisville's (UofL) mission is to be a premier, nationally recognized
metropolitan research university [1]. The university embraces this charge and has
responded through focused strategic planning in the form of the 2020 Plan [2]. The 2020
Plan provides a structure for continuing to move the university toward national distinction as
a premier metropolitan research university as well as the university's goal to serve the
needs of the community and the region as a catalyst for economic advancement and
improved quality of life for its citizens. The 215t Century Initiative [3], started in 2012,
expands on the 2020 Plan and includes proposals for a new classroom building on the
Belknap Campus (to be completed in 2018), renovation of the Ekstrom Library, increased
housing options, the renovation of the Student Activity Center (in progress), and a proposed
new classroom building for the Health Sciences Campus.

The Senior Vice President for Finance and Administration and Chief Operating Officer
(CFO/COO) is responsible for the financial and physical resources operations [4]. The
CFO/COO has recently implemented organizational changes that consolidate the
departments of Physical Plant; University Planning, Design and Construction; and
Environmental Health and Safety under the umbrella of Facilities Management. A new
Associate Vice President for Facilities Management has been hired to lead these units going
forward. The units reporting to this position control the operation and maintenance of all
university physical resources to ensure that the needs of institutional programs, support
services, and mission-related activities are met. The units reporting to this position control
the operation and maintenance of all university physical resources to ensure that the needs
of institutional programs, support services, and mission-related activities are met.

The Campuses

UofL is a state-supported research university located in Kentucky's largest metropolitan area
and consists of three campuses:

e The 409-acre Belknap Campus [5] is located 3 miles from downtown Louisville and
houses eight of the university's twelve colleges and schools along with a child care
center.

e The 62-acre Health Sciences Center [6] is situated amid Louisville's downtown
medical complex and houses the university's health-related schools (Medicine,
Nursing, Dentistry, and Public Health and Information Sciences).

UofL Reaffirmation Report (2016), p. 125



e The 235-acre Shelby Campus [7] is located in eastern Jefferson County. The
academic core is comprised of 28 acres, which houses the National Crime Prevention
Institute; the Delphi Center for Teaching and Learning Unit for Continuing and
Professional Education, and the Center for Predictive Medicine, a $44 million facility
that contains one of NIH’s thirteen regional BL-3 biosafety labs. The remainder of
Shelby Campus is leased to the UofL Foundation to develop the ShelbyHurst
Research and Office Park.

Maps of the three campuses can also be viewed in the virtual campus tour
http://louisville.edu/campustour [8].

Physical Resources--Master Plan

The university maintains a Master Plan for each of its three campuses. The master planning
process is broad in nature and includes many individuals from the university, community,
and Board of Trustees. The President and the Board of Trustees always review and approve
campus master plans and any revisions. Periodic updates (typically every 5-10 years as
needed due to changing priorities or climate) are made to the Master Plan in order to
address new university initiatives or to align with the university's mission. The master plans
were updated for the Belknap [9] and Shelby [10] campuses in 2009 and the Health
Sciences Campus (HSC) in 2006 [11].The HSC master plan is undergoing an update but has
not received final approval.

The 2009 plan for the Belknap Campus included consolidating and expanding athletic and
recreational programs on the eastern edge of campus, moving parking to the perimeter of
campus, expanding student housing, moving recreational facilities and food service
operations to the western edge of campus, and developing a research park south of
Belknap. In 2014, the university received state authorization for a new $80 million
academic building with a gross square footage of 179,400 (gsf) on the Belknap Campus.

Table 1 provides a list of the projects based on the 2009 Master Plan:
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Table 1. Projects Based on 2009 Belknap Master Plan

Projects (over $600.000)
Research and Academic Facilities:
Busimess School Addition — Complete
Belknap Science and Engineering Park Infrastructure
Belknap Classroom Building Construction (in process)
Student Services and Housing:
The Ville Grill Construction — Complete
Umiversity Tower Apartments renovation
Student Recreation Center Construction — Complete
Student Activity Center Renovation (in process)
The Pointe Housing Project — Complete
Campus Auxiliary Services, Support and Beautification
Stevenson Hall Renovation — Partially Complete
Eastern Parkway Beautification — Complete
Third and Eastern Parkway Gateway — Complete
Freedom Park Development — Partially Complete
Morth Entrance Improvements — Complete

Fund Source

Private
Transportation/Private
State

Dinmg Services
Housing

Student Fees/Private
Student Fees/Private
Foundation/Developer

University
Transportation

Transportation/University

Transportation/Private
Transportation/Private

Oval Driveway Improvements — Complete Transportation

Storm Water Improvement Projects — On Going Metropolitan Sewer
District

Floyd Street Project — In Progress Transportation/Private

Parking Private

Athletic and Recreational Facilities:

Papa John’s Cardinal Stadium Expansion — Complete Private/ ULAA

Baseball Stadiom Expansion — Complete Private/ ULAA

Sofiball Stadium Expansion — Complete Private/ ULAA

Soccer Stadium Construction — Complete Private/ULAA

Athletic Event Parking Private/ ULAA

Athletics Academic Center Construction Private/ULAA

{Substamally Complete)

The funding sources include private contributions made through the Office of University
Advancement, UofL Foundation (ULF), UofL Athletic Association (ULAA), Louisville
Metropolitan Sewer District, Kentucky Department of Transportation, State of Kentucky, the
university, and UofL student fees.

The Campus Master Plan for the Health Sciences Center has led to the expansion of the
dental school, the relocation of the School of Public Health and Information Sciences, the
UofL Outpatient Clinic, the new Pediatrics Clinic that is under construction, the Center for
Translational Research, the 620 Parking Garage, the improvement of security; the
renovation of outdated research, library, and classroom facilities; and the improvement of
the quality of the streetscape.

The Shelby Campus plan has guided the construction and addition to the Center for

Predictive Medicine, renovations of Founders Union and Burhan’s halls and construction of
the three ShelbyHurst office buildings.

UofL Reaffirmation Report (2016), p. 127



Capital Planning

Every two years (in the odd-numbered years) the university develops an agency capital plan
[12] that includes funding requests for new construction projects and capital renewal
(deferred maintenance) on the existing facilities. The plan, which is a requirement of all
state agencies, including public universities, covers six fiscal years and coincides with the
state’s operating and capital budget development processes. Internally it is a thorough
depiction of the university’s capital requirements over the next six-year timeframe. The
facilities assessment performed by Vanderweil Facility Advisors, Inc. (VFA) included
assessments by building, and this information is also used in the capital planning process
[13]. Deans and Vice Presidents contribute to the plan, and it is approved by the President
and Board of Trustees. The plan is submitted to the Kentucky Council on Postsecondary
Education (CPE) and is the basis for CPE's capital recommendation for the upcoming
biennium. In turn, the CPE submits its recommendation to the governor for inclusion in his
version of the proposed capital budget. Ultimately, the Kentucky General Assembly passes a
budget, which may or may not contain UofL projects. Projects that are removed from the
final capital projects list in one biennium may be resubmitted in subsequent biennia.

Facilities Condition Assessment and Space Adequacy

In 2006, CPE contracted with VFA to complete a partial facility condition assessment at all of
the public higher educational facilities in the state. The VFA study included an assessment
of 107 UofL assets covering 79 percent of its buildings and 57 percent of its gross square
footage. The study determined that the Facility Condition Index (FCI) was 31 percent as
compared to a target national benchmark FCI of 18 percent [14]. This study confirmed that
the university of Louisville and other state institutions are behind on funding capital

renewal.

The CPE periodically provides an assessment of space needs for all of the state-funded
higher education institutions. The most recent report [15] was completed in 2014. The
2014 report compares space available on UofL campuses to what is needed based on
benchmark calculations. The report shows that UofL had an overall space shortage of 21
percent (597,290 Assignable Square Footage [ASF]) in 2012, which is expected to grow to
76 percent in 2020 if no additional space is added. The university is beginning construction
on a new academic building that will significantly reduce this deficit on the Belknap
Campus.

Capital Renewal

The university’s operating budget has a permanent line item of $1 million in recurring funds
that are specifically set aside for deferred maintenance or capital renewal projects. The
capital renewal list is compiled by Physical Plant and reviewed by senior administration to
determine university priorities [16]. Capital renewal and renovation funding are often
provided from a distribution of year-end surplus funds. In recent years the university has
been able to accommodate a significant amount of capital renewal needs through the use of
energy savings performance contracts (ESPC), insurance proceeds from natural disasters,
and renovation projects funded by university departments. Since 2010 the university has
used these other mechanisms to complete approximately $122 million in deferred
maintenance.
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Classroom Space

Constructing a new classroom building on the Belknap Campus has been a number one
priority over the past four biennium. The new building will provide office space for some
College of Arts and Sciences departments along with high-technology classrooms and
student laboratories to facilitate instruction for both undergraduate and graduate
students. Construction is expected to begin in spring 2016. In future legislative sessions,
the university will make a new instructional building for the Health Sciences Campus its
number one capital priority.

Since 2010 classroom renovations have been accomplished in Davidson Hall, Life Sciences,
Brigman Hall, Gottschalk Hall, Dougherty Hall, Natural Sciences, Humanities, Crawford Gym,
School of Business, and McCandless. The College of Arts & Sciences completed nearly $1.5
million in improvements to teaching auditoriums during the summer of 2015. The
institution has included major renovations of the College of Education, HSC K Wing, J.B.
Speed School of Engineering, and the Brandeis Law School in the first two years of the
2016-2022 Six-year Capital Plan [17].

Our highest capital priority in the 2016-18 legislative session is general fund authorization
for a new instructional building on our Health Sciences Center. In response to state and
national calls for additional health manpower, class sizes in our Schools of Medicine,
Dentistry, Nursing, and Public Health and Information Sciences were increased in 2010,
which has stressed existing physical resources. The adequacy of classroom space and other
space on the HSC was an issue cited in the medical school’s 2013-14 accreditation review.
The university responded with renovations to the existing HSC Instructional Building and
Kornhauser Library. These renovations were approved by the accrediting body (LCME) and
the School of Medicine was reaffirmed through the 2020-2021 school year.

UofL plans to construct a new HSC instructional building of 80,000 gsf and to renovate
72,000 gsf of existing areas within the current instructional building and library. The new
space will support the expanded class sizes and will include new classrooms and lecture
halls, new curricular requirements, expanded clinical skills training facilities, expanded
simulation facilities, a new gross anatomy laboratory, and additional space for support
services such as food services, bookstore, IT support, etc. The space will integrate new
technology and computer-based instructional systems integral to teaching modern
healthcare. The renovation will upgrade the aging building infrastructure and renovate the
library to provide increased computer usage and expanded space for group study.

Research

The Commonwealth has embarked on a plan to move Kentucky’s economy away from its
traditional manufacturing and agricultural base to a new knowledge-based economy. This
initiative brings UofL to the forefront as a significant economic driver in the development of
spin-off, high-technology businesses that are expected to contribute to Kentucky’s future.
To further grow the research and development enterprise, the university must develop
research space and upgrade current research facilities. The CPE space planning model
projects a need for 1.3 million [18] of assignable square feet of research space to support
planned increases in science and engineering expenditures by 2020. Two new research
buildings on the Belknap and HSC campuses are planned to address future expansion.

The UofL Foundation currently has three research parks under development that will

promote integration of academic and clinical applications with economic development. The
J. D. Nichols Campus for Innovation and Entrepreneurship, in downtown Louisville, will
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house multiple facilities in close proximity to the Health Sciences Center and will promote
synergy, collaboration, and shared expertise among researchers and

companies. Development is underway for a 390-acre Belknap Engineering & Applied
Science Park [19], designed to stimulate economic growth in the area around the Belknap
Campus. The park will attract researchers and private businesses to work directly and
collaboratively with UofL. Initial construction has been completed on ShelbyHurst, a state-
of-the-art office and research campus development that will accommodate business, office,
technology, and research uses. These projects should accommodate the research space
expected to be needed for the next decade.

UofL’s current agency capital plan includes requests for renovation and upgrades for several
older research facilities on both the Health Sciences and Belknap campuses. While these
renovations are likely to increase the overall assignable square feet only minimally, the
improvements are important for providing researchers with quality facilities that will allow
them to compete for competitive extramural grants. The two buildings targeted for
extensive renovations include the Natural Sciences building on the Belknap Campus and the
Medical Dental Research building on the Health Sciences Campus.

Residential and Dining Services

The university has made a concerted effort to increase the number of students living on
campus as part of its effort to increase graduation rates. Housing for students has
increased (including affiliated properties) from 1,958 spaces in 1999 to a projected 6,296 in
2016 [20]. Along with this growth the university has opened several new food service
operations [21] and a new 128,000 gsf student recreation center. As well, several private
restaurants and other retail establishments have opened on the west side of the Belknap
Campus. Renovation of the student activities center and additional dining improvements
are currently being planned.

The Health Sciences Campus currently has one dining option. This campus is near several
hospitals that have dining facilities and is located in the downtown Louisville where dining
needs are accommodated by public eating establishments. However, UofL is exploring
additional dining options for the Health Sciences Campus. The Delphi Center for Continuing
and Professional Education, located on the university’s Shelby Campus, oversees the
operation of three facilities that provide conference, classroom, and private event space, as
well as catered food services. Shelby Campus is located in a large suburban area with many
food and housing options.

Off-Campus Locations

UofL off-campus locations include undergraduate and graduate programs offered 50 percent
or more at the following locations:

Fort Knox Army Base, Fort Knox, KY [22a]

School of Medicine Trover Campus, Madisonville, KY [22b]
Quality Leadership University, Panama [22c]

Owensboro Medical Health Systems, Owensboro, KY [22d]
General Electric, Louisville, KY [22€]

European Business School, Ooetrich-Winkel, Germany [22f]
Akademie Worth Business School, Germany [22g]

In negotiating Memoranda of Agreement UofL program faculty determine the adequacy of
the off-campus space at each location. UofL partnerships with schools holding SACSCOC
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accreditation were assumed to have the appropriate space as judged by the program faculty
(Western Kentucky University, University of Kentucky Gatton College of Business and
Economics—joint degree, UK/UL Social Work degree).

Space Management

The university administration monitors space utilization on the three campuses to ensure
effective use of space and to comply with CPE’s guidelines on space utilization. The
university’s Executive Vice President and Provost [23] has overall responsibility for space
management on the Belknap and Shelby Campuses. This work includes the monitoring of
use of classrooms and class labs, resolution of conflicts over space allocation, and
reallocation of space freed up by construction of new buildings or the renovation of existing
structures. Oversight of research space on the Belknap Campus is delegated to the EVPRI
[24], working directly in tandem with the respective academic deans. Once space is
allocated to the units on the Belknap Campus (College of Arts and Sciences, College of
Business, Speed School of Engineering, College of Education and Human Development,
Brandeis School of Law, School of Music, and Kent School of Social Work) the units
themselves manage the space in their assigned buildings.

The academic core at Shelby Campus includes the Kent School of Social Work, UofL
Professional Development, UofL Lifelong Learning, and Event and Conference Services
within the Delphi Center for Teaching and Learning. The Associate Provost and Executive
Director monitors the use of rooms/office space, resolves conflicts over space allocation,
and reallocates space freed up by construction of new buildings or the renovation of existing
structures. The remainder of the Shelby Campus is managed by the UofL Foundation, who
outsources the management of the properties.

Oversight of academic space on the Health Sciences Campus is delegated to the Executive
Vice President for Health Affairs (EVPHA) [25]. The Office of the Executive Vice President for
Health Affairs allocates space to the individual schools at the Health Sciences Campus
(Dentistry, Medicine, Nursing, and Public Health and Information Sciences). Classrooms are
scheduled centrally under the Office of the EVPHA to maximize the use of this important
resource. Research (wet lab) space is allocated using the target (standard) of $250 of
extramural funding for research grants and contracts per square foot of research space. This
standard is used to determine if a department can justify a request for additional research
space. It is also used to identify space that could be reallocated from an academic unit that
does not meet this standard to a department that requires additional research space.

The university submits annual reports [26] [27] and [28] on space utilization as part of
CPE’s comprehensive database reporting requirements. CPE uses this information to develop
recommendations for future capital construction projects. An analysis of the reported data
of Kentucky institutions allows the CPE and the university to evaluate whether the
institutions have enough space to meet enroliment projections, how UofL facilities compare
to other postsecondary institutions in the state, and how the institutions compare to
national standards.

Assessments and Surveys

The physical plant department has established processes for assessing the effectiveness of
services provided. Every work order that is submitted by email gets an email response with
the link to the Physical Plant survey questionnaire for feedback [29]. In addition, Physical
Plant randomly selects 10-15 completed work orders a month and solicits the requesting
department for their feedback on how Physical Plant is doing, including questions about
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efficiency, response time and customer service [30]. The results of the surveys are
reported to the Physical Plant business office and are discussed with supervisors and staff at
various departmental meetings. Strategies are developed for making fundamental changes
to address systemic or recurring problems [31]. Every two years an informal assessment is
undertaken of all buildings and exterior campus areas that includes classrooms,
laboratories, teaching and research labs, and facility conditions. This information is used in
determining priorities for deferred maintenance monies and projects for inclusion in the six-
year capital plan.

University Planning, Design, and Construction has also recently developed an assessment
process that will be done at the end of all jobs [32]. Examples of future assessment will
include recent renovations in Ekstrom Library, Ekstrom Delphi Center, Papa John’s Academic
Center, and other infrastructure projects.

SUMMARY

The master planning and capital planning processes help the university prioritize resources
to assure that physical resource size, quality, and condition can support the university
mission. When deficiencies are identified the university must sometime use creative ways
to find the resources to bring the facilities up to par, but the university has found ways to
do this to date. With declining state resources, finding ways to fund capital renewal must
remain a priority.

[1] KRS 164.003
2 11 2 fnOl.pdf

[2] The 2020 Plan. Making it Happen
2 11 2 fn02.pdf
http://louisville.edu/president/vision2020.pdf

[3] 215t Century Initiative
2 11 2 fn03.pdf
http://louisville.edu/provost/planning/21stCenturylnitiative. pdf

[4] Senior Vice President for Finance and Administration Organizational Chart
2_11 2 fnO4.pdf
http://louisville.edu/finance/vpfinance/svpfaorgchart

[5] Belknap Campus Map
2 11 2 fnO5.pdf
http://louisville.edu/admissions/visit/campus-map

[6] HSC Campus Map

2_11 2 fn06.pdf
http://louisville.edu/dehs/emergency/doc/cepdoc/suppdoc/tour-guide-plans/health-science-
center-campus-tours/hsc-campus-map-pdf

[7] Shelby Campus Map

2 11 2 fnO7.pdf
http://louisville.edu/community/biosafetylab/sitemap.pdf
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[8] Campus Tour
2 11 2 fn08.pdf
http://louisville.edu/campustour

[9] Belknap Master Plan

2 11 2 fn09.pdf
http://louisville.edu/updc/master-planning/belknap-master-planning/board-of-trustees-
presentation

[10] Shelby Master Plan
2 11 2 fnlO.pdf

[11] HSC Master Plan
2 11 2 fnll.pdf

[12] 2016-2022 Capital Plan
2 11 2 fnl2.pdf

[13] VFA Building Assessment Report
2_11 2 fn13.pdf

[14] Summary of VFA Report
2_11 2 fnl4.pdf

[15] Space Study
2 11 2 fnl15.pdf

[16] FY15 Capital Renewal Projects
2 11 2 fnl6.pdf

[17] 2016-2022 Capital Plan
2_11 2 fnl7.pdf

[18] Space Study
2 11 2 fnl18.pdf

[19] Belknap Research Park Article
2 11 2 fn19.pdf
http://louisville.edu/speed/news/research-park-sneak-peek-unveiled

[20] Housing Beds
2_11 2 fn20.pdf

[21] Food Service Operations Info
2_11 2 fn21.pdf
http://louisville.campusdish.com/Locations.aspx

[22] Off-campus Locations

[22a] Fort Knox Army Base
2 11 2 fn22a.pdf
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[22b] School of Medicine Trover Campus
2 11 2 fn22b.pdf

[22c] Quality Leadership University — Panama
2 11 2 fn22c.pdf

[22d] Owensboro Medical Health Systems
2 11 2 fn22d.pdf

[22€e] General Electric Louisville
2 11 2 fn22e.pdf

[22f] European Business School Ooetrich-Winkel Germany
2_11 2 fn22f.pdf

[22g] Akademie Worth Business School Germany
2 11 2 fn22g.pdf

[23] Executive Vice President and Provost Webpage
2 11 2 fn23.pdf
http://louisville.edu/provost/

[24] Executive Vice President for Research and Innovation Webpage
2 11 2 fn24.pdf
http://louisville.edu/research/about

[25] Executive Vice President for Health Affairs Webpage
2_11 2 fn25.pdf
http://louisville.edu/hsc/evpha

[26] UofL CPE Building Report
2_11 2 fn26.pdf

[27] UofL Room Floor Plan Report
2 11 2 fn27.pdf

[28] UofL CPE Land Report
2 11 2 fn28.pdf

[29] Physical Plant Questionnaire
2_11 2 fn29.pdf

[30] Physical Plant Work Order Survey
2 11 2 fn30.pdf

[31] Physical Plant Survey Summary
2 11 2 fn31.pdf

[32] UPDC Survey
2 11 2 fn32.pdf
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2.12

Quality Enhancement Plan

The institution has developed an acceptable Quality Enhancement Plan (QEP) that includes
an institutional process for identifying key issues emerging from institutional assessment
and focuses on learning outcomes and/or the environment supporting student learning and
accomplishing the mission. (Note: This requirement is not addressed by the institution in
its Compliance Certification.)

Judgment
0O Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville’s Quality Enhancement Plan will be submitted to SACSCOC at
least six weeks in advance of the on-site visit as specified by the Principles of Accreditation.
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3.1.1
Mission

The mission statement is current and comprehensive, accurately guides the institution's
operations, is periodically reviewed and updated, is approved by the governing board, and is
communicated to the institution's constituencies.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance O Not Applicable

Narrative

The University of Louisville’s mission statement is current and comprehensive and is the
foundation of the university’s operations. UofL recently reviewed and revised its mission
statement. The Board of Trustees approved the current mission statement [1] on January
14, 2016 [2]:

The University of Louisville pursues excellence and inclusiveness in its work to educate
and serve its community through:

1. teaching diverse undergraduate, graduate, and professional students in order to
develop engaged citizens, leaders, and scholars;

2. practicing and applying research, scholarship and creative activity; and

3. providing engaged service and outreach that improve the quality of life for local
and global communities.

The University is committed to achieving preeminence as a nationally recognized
metropolitan research university.

The new mission statement was developed by a committee composed of representatives
from the academic deans, vice presidents, and faculty, staff, and student senates. The
Faculty [3a] and Staff [3b] senates, the Student Government Association [3c], and the
University Council of Academic Officers [3d] provided commentary and recommendation
prior to the revision being sent to the Board of Trustees for approval on January 14, 2016
[4]. The new mission statement was disseminated on January 15, 2016 to faculty and staff
via UofL Today News [5] and to students via The Louisville Cardinal [6].

UofL’s mission statement is available to the public and university community on the About
UofL webpage at http://louisville.edu/about/. It is also published in the Undergraduate
Catalog [7], the Graduate Catalog [8], and professional schools' handbooks or bulletins [9a]
[9b] [9c].

The mission statement is consistent with the university’s goals as provided by the
Commonwealth of Kentucky (outlined in the Kentucky Postsecondary Educational
Improvement Act of 1997 [House Bill 1] [10]). Kentucky Revised Statute (KRS) 164.003,
Section 2 outlines goals to be achieved by UofL by the year 2020, including that UofL be a
premier, nationally recognized metropolitan research university [11]. UofL's 2020 Strategic
Plan [12] and 21st Century Initiative [13] align with the university’s mission statement and
aids the university in achieving its goals as outlined in the University Scorecard [14]. The
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UofL Institutional Assessment System shows the alignment of strategic goals and
assessment processes with the university mission [15].

The 2020 Plan is built upon the foundational areas of educational excellence; research,
scholarship and creative activity; community engagement; diversity, opportunity, and social
justice; and creative and responsible stewardship, all of which fall into the major categories
covered by our mission statement. Located in Kentucky’s largest city, UofL is the major
driver of Kentucky’s educational, social, health-care, cultural, and economic development.
The university drives economic development by providing an educated workforce and
turning research innovations into commercially useful technologies.

As well, the university’s 215t Century Initiative, which supplements the 2020 Plan, covers
academic and research priorities (empowering undergraduate learning; providing an
environment for student success, providing excellence in graduate and professional
education, investing in competitive multidisciplinary areas of strength; and investing in
emerging research and creative areas); establishing a culture of excellence (equity,
fairness, and recognition; professional development and training; communication); and
financial health (revenue enhancement; administrative enhancement).

Examples of university initiatives and actions guided by the university’s mission and
strategic planning are provided [16].

The new academic program proposal process works to ensure that program expansion
supports the university’s mission and strategic objectives [17]. Existing programs undergo
academic program review every ten years, in which faculty explain the program’s alignment
with the university’s mission [18].

SUMMARY

The University of Louisville has a clearly defined, comprehensive, and published mission
statement that is specific to the institution. It addresses the university’s teaching, research,
and service missions and is regularly reviewed and updated based on constituent input, and
is made available electronically to the university community and the public. UofL’s strategic
planning goals and processes are guided by the university’s mission. Examples of actions
and activities for improvement generated by strategic planning are provided.

[1] UofL Mission Statement
3 1 1 fnOl.pdf
http://louisville.edu/about

[2] Board of Trustees, Approval of Revised Mission Statement 1-14-16
3_1 1 fn02.pdf

[3] Constituent Input into Mission Statement Revision

[3a] Faculty Senate
2 4 fn0O3a.pdf

[3b] Staff Senate
2 4 fn03b.pdf

[3c] Student Government Association
2_4 fn03c.pdf
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[3d] University Council of Academic Officers
2 4 fn03d.pdf

[4] Board of Trustees, Approval of Revised Mission Statement 1-14-16
3_1 1 fnO4.pdf

[5] UofL News Announces UofL Adopts New Mission Statement
3_1 1 fnO5.pdf
http://uoflnews.com/post/uofltoday/uofl-adopts-new-mission-statement/

[6] The Louisville Cardinal, UofL Adopts New Mission Statement
3 1 1 fn06.pdf
http://www.louisvillecardinal.com/2016/01/brief-u-of-lI-adopts-new-mission/

[7] Mission Statement in Undergraduate Catalog
3_1 1 fnO7.pdf

[8] Mission Statement in Graduate Catalog
3_1 1 fn08.pdf

[9] Mission Statement in Professional Schools’ Materials

[9a] Dental School Handbook, page 10
3 1 1 fnO9a.pdf

[9b] Law School Handbook
3 1 1 fnO9b.pdf
http://louisville.edu/law/student-services/handbooks/student-handbook-2015-16-new

[9c] Medical School Bulletin
3 1 1 fn0O9c.pdf

[10] House Bill 1, Kentucky Postsecondary Educational Improvement Act of 1997
3.1 1 fnl10.pdf

[11] KRS 164.003, Section 2, UofL Goals for Achievement by 2020
3.1 1 fnll.pdf

[12] 2020 Plan: Making It Happen
3.1 1 fnl12.pdf
http://louisville.edu/president/the-2020-plan

[13] 215t Century Initiative: Powering the 2020 Plan
3.1 1 fnl13.pdf
http://louisville.edu/provost/planning/21stCenturylnitiative.pdf

[14] University Scorecard
3 1 1 fnl4.pdf

[15] UofL Institutional Assessment System
3 1 1 fnl5.pdf

UofL Reaffirmation Report (2016), p. 138


http://louisville.edu/provost/planning/21stCenturyInitiative.pdf
http://louisville.edu/president/the-2020-plan
http://louisville.edu/law/student-services/handbooks/student-handbook-2015-16-new
http://www.louisvillecardinal.com/2016/01/brief-u-of-l-adopts-new-mission
http://uoflnews.com/post/uofltoday/uofl-adopts-new-mission-statement

[16] Examples of University Initiatives Guided by UofL Mission
3 1 1 fnl6.pdf

[17] New Academic Program Proposal Template
3 1 1 fnl7.pdf

[18] Academic Program Review Template
3_1 1 fn18.pdf
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3.2.1

Governance and Administration: CEO evaluation/selection

The governing board of the institution is responsible for the selection and the periodic
evaluation of the chief executive officer.

Judgment
| Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

In accordance with Kentucky Revised Statute (KRS) 164.830 [1], the University of Louisville
(UofL) Board of Trustees has full authority to appoint the university president and to
determine the president’s compensation and duties [2]. Upon the recommendation of the
Presidential Search Committee, the Board of Trustees appointed Dr. James R. Ramsey as
the 17th president of UofL on November 14, 2002 [3].

Dr. James Ramsey has resigned as president of the university. The Board of Trustees
accepted Dr. Ramsey’s resignation on July 27, 2016 and appointed as Acting President Dr.
Neville Pinto, who has served as Interim Provost and Executive Vice President since July of
2015.

The university’s 2020 strategic plan [4] serves as the basis for the annual evaluation of
executive and senior leadership by linking strategic priorities to annual goals. In late 2012,
the university embarked on the 215t Century Initiative [5], an effort to reenergize and
expand on the 2020 Plan to ensure an effective strategic effort to reach the university’s
state-mandated goal of becoming a premier, metropolitan research university by the year
2020 [6].

Consistent with Section 2.1.3 of The Redbook, the basic governance document of the
university, the performance of the university president is reviewed annually by the Board of
Trustees [7]. Five overarching strategic priorities from the 2020 strategic plan and the 21st
Century Initiative serve as the basis for the Office of the President Scorecard (OOP). Annual
goals are reviewed with the Board of Trustees at their summer retreat - typically scheduled
in July [8]. Progress made toward goals is reviewed semi-annually: mid-year
(December/January) [9] and after the closing of the academic and fiscal years (June/July)
[10]. Institutional performance data and supporting documentation are collected and
maintained by the Office of Institutional Research and Planning (IRP) and reviewed by the
Office of Internal Audit.

The overarching goals shaded in gray are derived by the 2020 strategic plan with the blue
shaded tactical goals being derived from the 215t Century Initiative. Goals are initially
assessed as achieved or not achieved and, for select, multi-year goals, the status of
progress may be assigned based on the qualitative assessment of the documentation
provided. For achieved goals, three levels of performance have been established: 1)
"Good" indicates an increase over the previous year; 2) "Better" indicates an increase over
the previous year and that the annual university goal was met; and 3) "Best" indicates an
increase over the previous year and that the annual university goal was surpassed.

A Compensation Committee of the Board of Trustees makes a recommendation to the full
board as to the president’s annual salary adjustment, and the board acts upon this
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recommendation. As a result of the annual reviews and based on the president’s progress
on his assigned goals, the Board of Trustees extended the president’s initial ten-year term
until 2020 [11]. The president’'s annual evaluations from 2003 to 2015 are available to the
public on the president’s website and are provided here [12].

SUMMARY

Kentucky Revised Statute (KRS) 164.830 gives the University of Louisville Board of Trustees
the authority to appoint the university president. The university’s 2020 strategic plan serves
as the basis for the annual evaluation of the president by linking strategic priorities to
annual goals. Consistent with Section 2.1.3 of The Redbook, the basic governance document
of the university, the performance of the university president is reviewed annually by the
Board of Trustees.

[1] KRS 164.830 (a) & (b), Powers of the Board
3 2 1 fn02.pdf

[2] Position Description for UofL President, Redbook Article 2.1, Sections 2.1.1 and 2.1.2.
3_2 1 fn02.pdf

[3] Board of Trustees Meeting Minutes, 11-14-02, Appointment of Dr. James R. Ramsey as
UofL President

3_2_1 fnO4.pdf
http://louisville.edu/president/board-of-trustees/minutes/2002/bot021114

[4] The 2020 Plan: Making It Happen
3 2 1 fn04.pdf
http://louisville.edu/president/the-2020-plan

[5] The 21st Century Initiative: Powering the 2020 Plan
3_2 1 fnO5.pdf
http://louisville.edu/21stcentury

[6] University Mission Statement
3 2 1 fn06.pdf
http://louisville.edu/about

[7] Presidential Review Policy, Redbook 2.1.3
3_2_1 fnO7.pdf
http://louisville.edu/provost/redbook/contents.html/chap2.html

[8] 2014 and 2015 Board of Trustees Retreat Minutes with Goal Presentations
3_2 1 fn08.pdf

[9] 2013-14 and 2014-15 Office of the President Goals--Mid-year Updates
3_2 1 fn09.pdf

[10] 2013-14 and 2014-15 Office of the President Goals BOT End-of-Year Summaries
3 2 1 fnl10.pdf

[11] Board of Trustees Extension of President’s Term Until 2020, Minutes 10-13-11
3 2 1 fnl2.pdf
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[12] President’s Evaluations 2003-2015
3 2 1 fnl13.pdf
http://louisville.edu/president/president-evaluations-2003-2015/view
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3.2.2

Governance and Administration: Governing Board Control

The legal authority and operating control of the institution are clearly defined for the
following areas within the institution's governance structure:

3.2.2.1 institution’'s mission;

3.2.2.2 the fiscal stability of the institution;
3.2.2.3 institutional policy

Judgment
E compliance O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Louisville is in compliance with all of the standards under 3.2.2. See the
university's response to the following standards:

3.2.2.1 institution’'s mission;
3.2.2.2 the fiscal stability of the institution;

3.2.2.3 institutional policy
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3.2.2.1

Governance and Administration: Governing Board Control: Mission

The legal authority and operating control of the institution are clearly defined for the
following areas within the institution's governance structure:

3.2.2.1 institution's mission.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance O Not Applicable

Narrative

The legal authority and operating control of the University of Louisville (UofL) are clearly
defined for the university’s governance structure with regard to the institutional mission. As
outlined in the Kentucky Revised Statutes (KRS) 164.350 and 164.830, the legal authority
and operating control of the institution’s mission within UofL's governance structure is
vested with the Board of Trustees:

e KRS 164.350 [1] and 164.830 [2] address the general powers and duties of the
Board of Trustees of educational institutions. These statutes establish that the
governing role of the University of Louisville is vested with the Board of Trustees and
that it is the responsibility of the Board to "periodically evaluate the institution's
progress in implementing its missions, goals, and objectives to conform to the
strategic agenda."

e KRS 164.003(2)(c) [3] states, "The General Assembly declares on behalf of the
people of the Commonwealth the following goals to be achieved by the year 2020: a
premier, nationally recognized metropolitan research university at the University of
Louisville;"

In alignment with Kentucky statute, The Redbook (the university’s governing document)
outlines the organization and operation of the Board of Trustees and Board of Overseers for
the university [4]. Section 1.1.1 states: “In accordance with the statutory authority of the
Commonwealth of Kentucky, the Board of Trustees of the University of Louisville shall
exercise final jurisdiction over the University.”

The Board of Trustees by-laws state that “the Board of Trustees as the governing body of a

state agency shall exercise its powers and authorities in a manner consistent with applicable
policies set by the Commonwealth of Kentucky” [5]. These powers include oversight of the

institutional mission and strategic agenda.

The university’s mission statement was recently updated to align with the university's
current goals. The revision was developed with input from a committee consisting of deans,
faculty, staff, and students, and feedback was provided by various administrative bodies.
The revised mission statement [6] was recommended by the President and Interim
Executive Vice President and University Provost to the Board of Trustees and was approved
by the board on January 14, 2016 [7]. The new mission statement is consistent with
Kentucky statute.
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SUMMARY

The UofL Board of Trustees operates in compliance with Comprehensive Standard 3.2.2.1
and reviews the institutional mission as required by state law.

[1] KRS 164.350, General Powers and Duties of Board of Regents
3.2 2 1 fnO1l.pdf

[2] KRS 164.830, Powers of Board
3.2 2 1 fn02.pdf

[3] KRS 164.003(2)(c), Legislative Findings and Goals for Achievement by 2020
3 2 2 1 fnO3.pdf

[4] The Redbook, Chapter 1, Organization and Operation of the Board of Trustees and Board
of Overseers

3.2 2 1 fnO4.pdf

http://louisville.edu/provost/redbook/chapl.html

[5] UofL Board of Trustees By-laws, Section 2.1
3 2 2 1 fnO5.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view

[6] UofL Mission Statement
3.2 2 1 fn06.pdf
http://louisville.edu/about/#mission

[7] Board of Trustees, Meeting Minutes, Approval of Revised Mission Statement 1-14-16
3 2 2 1 fnO7.pdf
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3.2.2.2

Governance and Administration: Governing Board Control: Fiscal
Stability

The legal authority and operating control of the institution are clearly defined for the
following areas within the institution's governance structure:

3.2.2.2 fiscal stability of the institution.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The legal authority and operating control of the University of Louisville (UofL) are clearly
defined for the university’s governance structure with regard to fiscal stability. As outlined
in the Kentucky Revised Statutes (KRS) 164.350 [1] and 164.830 [2], the legal authority
and operating control of UofL is vested with the Board of Trustees.

Other Commonwealth of Kentucky statutes associated with ensuring fiscal stability include:

e KRS 164.470, which requires that the university administer funds received or
donated for a specified use for the intended purpose [3].

¢ KRS 164A.550 to 164A.630 relate to the financial management of public universities,
including purchasing and contracting procedures [4].

¢ KRS 164A.570 requires the university to hire a qualified firm of certified public
accountants to perform an annual examination of the institution [5] [6]. The audit is
shared with the Governor, the Secretary of the Finance and Administration cabinet,
the Auditor of Public Accounts, the director of the Legislative Research Commission,
the president of the Council on Postsecondary Education, and UofL’s Board of
Trustees.

o KRS 164A.560 states that the responsibility for institutions operating under Kentucky
statutes related to financial management of institutions of higher education is vested
with the governing board [7].

UofL’s governance documents related to financial stability are consistent with state statute.
The Redbook, Chapter 1, the university’s governing document, outlines the organization and
operation of the Board of Trustees and Board of Overseers for the university [8]. Section
1.1.1 states: “In accordance with the statutory authority of the Commonwealth of Kentucky,
the Board of Trustees of the University of Louisville shall exercise final jurisdiction over the
University.” This includes authorizing the board to receive and expend money on the
university's behalf.

The University of Louisville can demonstrate a consistent history of fiscal stability as
required of all public educational institutions in Kentucky. Responsibility for the fiscal
stability of the institution is shared by the Board of Trustees and the president. According to
The Redbook, the president prepares and recommends an annual budget to the Board of
Trustees and, with approval from the Board of Trustees, recommends a biennial budget to
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the state’s Council on Postsecondary Education. As needed, the president recommends
budget modifications to the Board of Trustees [9]. The Board of Trustees’ role is to review
and adopt an annual budget [10a] [10b] [10c] [10d]. The Audit Committee [11] of the
Board of Trustees also reviews the annual financial audits of the university [12a] [12b]
[12c] [12d].

UofL’s financial position is strong. Institutional revenues continue to grow despite recurring
reductions in state general fund appropriations. The university’s total annual operating
budget for FY 2015-16 is $1.2 billion, which is 0.5 percent higher than in FY 2012-13.

In 2014, Moody’s, Inc. favorably rated the university’s creditworthiness as “Aa3 stable.”
This rating indicates, according to Moody’s, that the university’s credit is “high quality and
subject to very low credit risk.” The “stable” component is Moody’s way of indicating a
generally positive perspective about the university’s financial future [13].

SUMMARY

The legal authority and operating control of the University of Louisville (UofL) are clearly
defined for the university’s governance structure with regard to fiscal stability. As outlined
in the Kentucky Revised Statutes (KRS) 164.350 and 164.830, the legal authority and
operating control of UofL is vested with the Board of Trustees. U of L's governance
documents related to financial stability are consistent with state statute. The Redbook, the
university’s governing document, outlines the organization and operation of the Board of
Trustees and Board of Overseers for the university. Responsibility for the fiscal stability of
the institution is shared by the Board of Trustees and the president. UofL can demonstrate a
consistent history of fiscal stability as required of all public educational institutions in
Kentucky.

[1] KRS 164.350, General Powers and Duties of Boards of Regents
3 2 2 2 fnO1.pdf

[2] KRS 164.830, Powers of Board
3 2 2 2 fn02.pdf

[3] KRS 164.470, Funds to be Used as Specified
3_2 2 2 fn03.pdf

[4] KRS 164A.550 to 164A.630, Financial Management of Institutions of Higher Education
3_2 2 2 fn04.pdf

[5] KRS 164A.570, Annual Audit
3 2 2 2 fnO5.pdf

[6] University of Louisville and Affiliated Corporations, Auditor’s Report and Financial
Statements, June 30, 2014 and 2013
3 2 2 2 fn06.pdf

[7] KRS 164A.560, Election of Institution to perform in Accordance with KRS 164A.555t0

164A.630
3 2 2 2 fn07.pdf
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[8] The Redbook, Chapter 1: Organization and Operation of the Board of Trustees and the
Board of Overseers

3_2 2 2 fn08.pdf

http://louisville.edu/provost/redbook/chapl.html

[9] The Redbook, Chapter 2: Organization and Operation of the University Administration
3_2 2 2 fn09.pdf
http://louisville.edu/provost/redbook/chap2.htmI#SEC2.1.2

[10] Board of Trustees Approval of Annual Budget

[10a] BOT approval of 2012-13 Annual Budget

3 2 2 2 fnlOa.pdf
http://louisville.edu/president/board-of-trustees/minutes/2012/may-10-2012/bot-
minutes-5-10-2012/view

[10b] BOT approval of 2013-14 Annual Budget
3_2 2 2 fnlOb.pdf
http://louisville.edu/president/board-of-trustees/minutes/2013/june-13-2013

[10c] BOT approval of 2014-15 Annual Budget

3_2 2 2 fnlOc.pdf
http://louisville.edu/president/board-of-trustees/minutes/2014/may-8-2014-full-
board-minutes/view

[10d] BOT approval of 2015-16 Annual Budget
3_2 2 2 fnl0d.pdf
http://louisville.edu/president/board-of-trustees/minutes/2015/june-4-2015

[11] Audit Committee of the Board of Trustees--Charter
3 2 2 2 fnll.pdf

[12] Board of Trustees Minutes, Review of Audited Financial Statements

[12a] Board of Trustees Minutes, 9-30-2015, Review of Audited Financial Statements,
FY 2014-2015
3_2 2 2 fnl2a.pdf

[12b] Board of Trustees Minutes, 10-9-2014, Review of Financial Statements, FY
2013-2014
3.2 2 2 fnl12b.pdf

[12c] Board of Trustees Minutes, 10-3-2013, Review of Financial Statements, FY
2012-2013
3.2 2 2 fnl2c.pdf

[12d] Board of Trustees Minutes, 10-11-2012, Review of Financial Statements, FY
2011-2012
3.2 2 2 fnl2d.pdf

[13] Moody’s, University of Louisville

3 2 2 2 fn13.pdf
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3.2.2.3

Governance and Administration: Governing Board Control:
Institutional Policy

The legal authority and operating control of the institution are clearly defined for the
following areas within the institution's governance structure:

3.2.2.3 institutional policy

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The legal authority and operating control of the University of Louisville (UofL) are clearly
defined for the university’s governance structure with regard to institutional policy.

As outlined in Kentucky Revised Statutes (KRS) 164.350 and 164.830, the legal authority
and operating control of institutional policy within the University of Louisville's governance
structure is vested with the Board of Trustees:

o KRS 164.350 outlines the general powers and duties of boards of regents for state
universities and provides that the government of the University of Louisville is vested
in its respective board and that each board may, "adopt bylaws, rules, and
regulations for the government of its members, officers, agents, and employees, and
enforce obedience to such rules"” [1].

e KRS 164.830 covers the powers of the board for the University of Louisville and
states, "(the board of trustees) shall possess all the authorities, immunities, rights,
privileges, and franchises usually attaching to the governing bodies of Kentucky
public higher education institutions" [2].

In alignment with KRS 164.350 and 164.830, Section 2.1 of the UofL Board of Trustees
bylaws states that, "the government of the University shall be vested in a Board of
Trustees" and that "the Board of Trustees as the governing body of a state agency shall
exercise its powers and authorities in a manner consistent with applicable policies set by the
Commonwealth of Kentucky" [3].

The Redbook serves as UofL’s basic governance document. Chapter 1, Section 1.1.1 of The
Redbook outlines the Powers of the Board, delineating that the Board of Trustees has final

jurisdiction over the university [4]. Chapter 2, Section 2.1.2, defines the powers and duties
of the president, which specifies the following institutional policy functions of the president

[5]:

e To make overall policy for all aspects of the academic and other functions of the
University, coordinating with whatever individuals, groups, or organizations may be
required.

e To recommend major policies and other major actions to the Board of Trustees for its
final action and to be the official medium of communication between the Board of
Trustees and the various segments of the University and their official bodies.
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e To enforce the rules and regulations of the University.
Chapter 2, Article 2.5 of The Redbook covers University Policy and Procedures:

e Section 2.5.6 states, "The University Archives and Records Center shall preserve
proper and adequate documentation of University policies, decisions, procedures,
functions, and essential transactions" [6].

e Section 2.5.7 covers Athletic Policies and that such policies are "under the purview of
the Board of Trustees in conformity with the regulations of the athletic organizations
with which the University is affiliated™ [7].

UofL's online Policy and Procedure Library [8], established and implemented in October
2015, serves as the university's official repository of university administrative policies and
associated procedures and provides guidance on the development of university
administrative policies, referencing the guidelines for Developing University Administrative
Policies [9], which defines governing, administrative, departmental, and academic policies
and university procedures. These guidelines state that a Board of Trustees policy addresses
governance of the university and requires Board of Trustees approval [10]. The authority to
determine when a policy warrants Board of Trustees approval rests with the President in
consultation with University Counsel.

An example of a Board approved policy is the university’s Intellectual Property Policy, which
was developed by the administration in consultation with the Faculty Senate. The policy was
approved by the Board of Trustees and was implemented according to its terms by
university administrators. Revisions to the policy were approved by the Board of Trustees in
2005 [11].

The online Policy and Procedure Library is maintained by the Institutional Compliance Office
[12], which reports to the Associate Vice President for Audit Services and Institutional
Compliance.

SUMMARY

The legal authority and operating control of the University of Louisville (UofL) are clearly
defined for the university’s governance structure with regard to institutional policy. As
outlined in the Kentucky Revised Statutes (KRS) 164.350 and 164.830, the legal authority
and operating control of institutional policy within the UofL governance structure is vested
with the Board of Trustees. In alignment with KRS 164.350 and 164.830, Section 2.1 of the
UofL Board of Trustees bylaws states that, "the government of the University shall be
vested in a Board of Trustees" and that "the Board of Trustees as the governing body of a
state agency shall exercise its powers and authorities in a manner consistent with applicable
policies set by the Commonwealth of Kentucky."” UofL's online Policy and Procedure Library
serves as the university's official repository of university administrative policies and
associated procedures and provides guidance on the development of university
administrative policies.

[1] KRS 164.350, General Powers and Duties of Boards of Regents
3 2 2 3 fnOl.pdf

[2] KRS 164.830 Powers of Board
3_2_ 2 3 fn02.pdf
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[3] By-laws of UofL Board of Trustees Section 2.1
3 2 2 3 fn03.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view

[4] The Redbook, Section 1.1.1, Powers of the Board
3_2 2 3 fnO4.pdf
http://louisville.edu/provost/redbook/chapl.htmI#SEC1.1.1

[5] The Redbook, Section 2.1.2, Powers and Duties of the President
3 2 2 3 fn05.pdf
http://louisville.edu/provost/redbook/chap2.htmI#SEC2.1.2

[6] The Redbook, Section 2.5.6, Archives and Records Policy
3_2 2 3 fn06.pdf
http://louisville.edu/provost/redbook/contents.html/chap2.htmI#SEC2.5.6

[7] The Redbook, Section 2.5.7, Athletic Policies
3 2 2 3 fnO7.pdf
http://louisville.edu/provost/redbook/contents.html/chap2.htmI#SEC2.5.7

[8] UofL Policy and Procedure Library
3_2 2 3 fn08.pdf
https://louisville.edu/policies

[9] UofL Developing University Administrative Policies

3_2 2 3 fn09.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Administration/Developing
%20University%20Administrative%20Policies.aspx

[10] UofL Governance Policies

3_2 2 3 fnl0.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Forms/Governance.aspx?Ro
otFolder=%2fsites%2fpolicies%2flibrary%62fSitePages%2fGovernance

[11] BOT Minutes, 7/14/05, Approval of Revision to Intellectual Property Policy
3 2 6 _fnll.pdf
http://louisville.edu/president/board-of-trustees/minutes/2005/bot050714

[12] Institutional Compliance Webpage

3_2 2 3 fnl2.pdf
http://louisville.edu/compliance
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https://sharepoint.louisville.edu/sites/policies/library/SitePages/Forms/Governance.aspx?Ro
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Administration/Developing
https://louisville.edu/policies
http://louisville.edu/provost/redbook/contents.html/chap2.html#SEC2.5.7
http://louisville.edu/provost/redbook/contents.html/chap2.html#SEC2.5.6
http://louisville.edu/provost/redbook/chap2.html#SEC2.1.2
http://louisville.edu/provost/redbook/chap1.html#SEC1.1.1
http://louisville.edu/president/board-of-trustees/bylaws/view

3.2.3

Governance and Administration: Board conflict of interest

The governing board has a policy addressing conflict of interest for its members.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance O Not Applicable

Narrative

The University of Louisville (UofL) has a policy addressing conflict of interest for members of
the university’s Board of Trustees [1]. To ensure that university transactions are conducted
with integrity, the conflict of interest policy outlines the guiding principles and procedures
used by UofL to identify and manage conflicts of interest that present a significant risk to
the actual or perceived objectivity of transactions conducted in the name of the

university. Section 4.1 [2] of the Board of Trustees’ Bylaws [3] outlines the guidelines for
known conflicts of interest of Board members.

Kentucky Revised Statute (KRS) 45A.340 addresses conflict of interest of public officers and
employees with regard to compensation for services rendered in negotiations with the state
or an agency for the purpose of an interest in real property; interest in a contract for the
performance of any work of which the person may be called upon to act or vote or solicit or
be subject to influence in a vote or action; among other restrictions [4]. KRS 164.830
states that no relative of a Board of Trustee member shall be employed by the university

[5].

Trustees are responsible for knowing, understanding, and complying with the university’s
conflict of interest policy as it relates to their role, position or employment, or enrollment at
the institution. To ensure each member is educated about conflict of interest policies and
procedures, a letter is provided to each new trustee providing information about conflict of
interest rules that apply to the members of the Board. In addition, a discussion on conflict
of interest is covered during orientation for new trustees and was part of the 2015
orientation agenda [6]. As part of the disclosure process, each member of the Board is
required to complete a Conflict of Interest Certification [7] on an annual basis. The
University Boards Liaison collects the completed form from each trustee. At the request of
the Chair of the Board's Audit Committee, the forms are sent to an outside accounting firm
for review [8]. Core Requirement 2.2 reflects the completed Conflict of Interest status of
each board member.

The integrity of the institution is protected through adherence with the disclosure process,
including review and management of disclosures. When a member learns that a business
transaction presents a conflict of interest, that member must make an immediate, full
disclosure to the Board of Trustees of his or her interest in the subject. The member shall
not participate in any discussion of or decision on the issue. Disclosures are necessary for
any business transactions that would result in a conflict of interest. UofL has never had a
board member dismissed for conflict of interest.

In addition to the UofL Institutional Conflict of Interest Policy (last revised January 2013;
originally effective June 1983) [9], Board of Trustees are also subject to the university-
approved Code of Conduct (effective November 2009) [10] and the Addressing Potential
Institutional Conflict of Interest Policy and Procedures (last revised November 2015,
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originally effective January 2011) [11a] [11b]. The Code of Conduct reflects board and
university policies and procedures, including ethical considerations and conflict of interest.
The Board of Trustees approved the Institutional Conflict of Interest Policy and Code of
Conduct on November 12, 2009 [12].

All of the governance policy documents related to conflict of interest are available in the
university’s policy library, maintained by the University’s Compliance office [13].

SUMMARY

The University of Louisville has a policy addressing conflict of interest for members of the
university’s Board of Trustees that outlines the guiding principles and procedures used by
UofL to identify and manage conflicts of interest. A letter is provided to each new trustee
providing information about conflict of interest rules that apply to the members of the
Board, and conflict of interest is covered during orientation for new trustees. Each member
of the Board is required to complete a Conflict of Interest Certification on an annual

basis. Board of Trustees members are also subject to the university-approved Code of
Conduct and the Addressing Potential Institutional Conflict of Interest Policy and Procedures

[1] UofL Conflict of Interest Policy

3_2 3 fnOl.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Administration/Institutional
%20Conflict%200f%20Interest%20Policy.aspx

[2] Board of Trustees’ Bylaws, Section 4.1
3_2_3 fn02.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view

[3] Board of Trustees’ Bylaws
3_2 3 fn03.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view

[4] KRS 45A.340, Conflicts of Interest of Public Officers and Employers
3 2 3 fn04.pdf

[5] KRS 164.830, Powers of the Board
3 2 3 fn05.pdf

[6] Agenda, Board of Trustees Orientation Covering Conflict of Interest
3_2_3_fn06.pdf

[7] Board of Trustee Conflict of Interest Certification Form
3_2_3 fn07.pdf

[8] Strothman Letter
3_2_3_fn08.pdf

[9] Institutional Conflict of Interest Policy

3_2 3 _fn09.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Administration/Institutional
%20Conflict%200f%20Interest%20Policy.aspx
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https://sharepoint.louisville.edu/sites/policies/library/SitePages/Administration/Institutional
http://louisville.edu/president/board-of-trustees/bylaws/view
http://louisville.edu/president/board-of-trustees/bylaws/view
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Administration/Institutional

[10] University of Louisville Code of Conduct
3 2 3 fnl0.pdf
http://louisville.edu/compliance/ico/code-1

[11] Addressing Institutional Conflict of Interest Policy and Procedure

[11a] Addressing Institutional Conflict of Interest Policy (COI-1.01)

3_2_ 3 fnlla.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Administration/Addre
ssing%620Institutional%20Conflicts%200f%20Interest%20Policy.aspx

[11b] Addressing Institutional Conflict of Interest Procedure (COI-1.01a)

3 2 3 fnllb.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Administration/Addre
ssing%620Institutional%20Conflicts%200f%20Interest%20Procedure.aspx

[12] Board of Trustees’ Approval of UofL Institutional Conflict of Interest Policy and Code of
Conduct

3 2 3 fnl2.pdf
http://louisville.edu/president/board-of-trustees/minutes/2009/bot091112.pdf/view

[13] University Governing Policies

3_2_3 fnl13.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Forms/Governance.aspx?Ro
otFolder=%2fsites%2fpolicies%o2flibrary%e2fSitePages%2fGovernance
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https://sharepoint.louisville.edu/sites/policies/library/SitePages/Administration/Addre
http:COI-1.01
http://louisville.edu/compliance/ico/code-1

3.2.4

Governance and Administration: External influence

The governing board is free from undue influence from political, religious, or other external
bodies, and protects the institution from such influence.

Judgment
| Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville is in adherence with Kentucky state laws that require the
university’s Board of Trustees to be free and to protect the board and the institution from
external influences. To limit such influences, the following state statutes address how
trustees are selected, the composition of the board membership, and board transparency:

o KRS 164.821 outlines the makeup of the members of the Board of Trustees
appointed by the governor in order to restrict political, racial, and gender bias [1].

¢ KRS 164.335 specifies that members of the General Assembly cannot serve on
university governing boards [2].

e KRS 61.800 states policy of KRS 61.805 to 61.850 regarding open meetings of public
agencies [3].

e KRS 61.871 establishes policy of KRS 61.870 to 61.884 regarding open records of
public agencies [4].

In adhering with state laws, the members of the Board of Trustees [5] attend a university
orientation [6] for board members covering statutory authority. The board also, in
providing transparency and further preventing external influences, conducts its meetings in
compliance with the Kentucky Open Meetings and Open Records Laws.

In addition, the board, intending to create a place of intellectual exploration free from
external pressures, implemented the following Ethics Statement [7]:

In all matters entrusted to the Board of Trustees of the University of Louisville, the
Board, individually and collectively, is committed: to uphold the public trust in the
University of Louisville; to carry out its responsibilities in accordance with the laws of
the Commonwealth; to act with care and make informed decisions; to comply with
University policies applicable to the Board of Trustees; to refrain from actions which
put a Trustee’s personal or professional interests in conflict with that of the University
and to abstain from any action or vote where appropriate; and, to avoid the use of
Trustee appointment to obtain any private benefit. Further, neither the Chair of the
Board nor a majority of the other Board members shall have a contractual,
employment, or personal financial interest in the University.

To further expand the board's intent to be free of such influences, Section 4.1 of the board's

bylaws outlines the guidelines for board members regarding known conflicts of interest
[8]. A board member must make an immediate full disclosure to the board of his or her
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interest in a business transaction that results in a conflict of interest and shall not
participate in any discussion of or decision regarding the issue.

Furthermore, the board also approved and adopted the university's Code of Conduct [9],
effective November 2009, which applies to the institution, its board members, and all other
university community members. The code addresses guiding principles and standards of
conduct, including transparency, integrity, ethical considerations, objectivity, and
impartiality in decision-making.

[1] KRS 164.821, Board of Trustees of University of Louisville — Membership — Terms
3_2_4 fnO0l1.pdf

[2] KRS 164.335, Members of General Assembly Not to Serve on Governing Boards of State
Postsecondary Education Institutions.
3_2 4 fn02.pdf

[3] KRS 61.800, Legislative Statement of Policy—Open Meetings
3_2 4 fn03.pdf

[4] KRS 61.871, Policy of KRS 61.870 to KRS 61.884 — Strict Construction of Exceptions of
KRS 61.878
3_2_4 fn04.pdf

[5] University of Louisville Board of Trustees Membership 2016-2017 Term
3_2_4 fn05.pdf
http://louisville.edu/president/board-of-trustees

[6] Board of Trustees, Bylaws--Orientation
3_2 4 fn06.pdf

[7] Board of Trustees Orientation Agenda
3 2 4 fnO7.pdf

[8] Board of Trustees, Bylaws, Section 4.1, Conflict of Interest
3 2 4 fn08.pdf

[9] University of Louisville Code of Conduct
3 2 4 fn09.pdf
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3.2.5

Governance and Administration: Board dismissal

The governing board has a policy whereby members can be dismissed only for appropriate
reasons and by a fair process.

Judgment
| Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville (UofL) complies with the state law that only allows removal of
board members for appropriate cause and by due process. Kentucky Revised Statute (KRS)
164.821, article 1 (b), states:

Board members may be removed by the Governor for cause, which shall include neglect of
duty or malfeasance in office, after being afforded a hearing with counsel before the Council
on Postsecondary Education and a finding of fact by the council [1].

The institution’s Board of Trustees adheres to the Board of Trustees Bylaws [2]. In
accordance with KRS. Section 2.1 of the Bylaws states:

The government of the University shall be vested in a Board of Trustees, which shall consist
of such number of persons having such voting rights, serving such terms and appointed by
such means as provided in the Kentucky Revised Statutes.

[1] KRS 164.821, Removal of Board Members
3_2 5 fnOl1.pdf

[2] UofL Board of Trustees Bylaws, Section 2.1

3 2 5 fn02.pdf
http://louisville.edu/president/board-of-trustees/bylaws/view
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3.2.6

Governance and Administration: Board/Zadministration distinction

There is a clear and appropriate distinction, in writing and practice, between the policy-
making functions of the governing board and the responsibility of the administration and
faculty to administer and implement policy.

Judgment
E compliance O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The authority of the University of Louisville (UofL) governing board is assigned by Kentucky
Revised Statute (KRS) 164.830 [1]. This statute, is disseminated in The Redbook, the
university's governance document. The Redbook, Section 1.1.1, provides the board the
authority to select the president of the university and, upon recommendation of the
president, to make all appointments to the faculty and all appointments of individuals in
administrative capacities who serve at the pleasure of the board. The Board of Trustees
must adopt a budget annually for the ensuing year and grant all degrees conferred by the
university [2]. Organizational outlines, bylaws, and all amendments for all units must be
approved by the Board of Trustees on the recommendation of the president.

As outlined in The Redbook, each unit’s faculty has general legislative powers over all
matters pertaining to its own personnel policies, criteria, and procedures; to its own
meetings; and to admission requirements, curricula, instruction, examinations, and
recommendations to the Board of Trustees for granting of degrees in its own academic unit.
All such actions must be consistent with the policies of the Board of Trustees [3].

The Board of Trustees, through its enactment of The Redbook, delegates the administration
and implementation of policies to the president and other administrators of the university.
UofL's Developing University Administrative Policies outlines the process for the creation,
review, and approval of Administrative Policy and designates the President's Leadership
Team as the authoritative body to approve said policy [4]. As noted in the policy, proposed
administrative policy is initially routed through the Vice President holding responsibility for
oversight of the policy scope for review and approval before submission to the President's
Leadership Team.

During the review process, the Vice President, in consultation with University Counsel,
determines if the policy requires submission to the President's Office for presentation to the
Board of Trustees for final approval. One such example is the university’s Intellectual
Property Policy, which was developed by the administration in consultation with the Faculty
Senate [5]. The policy was approved by the Board of Trustees and was implemented
according to its terms by university administrators [6].

SUMMARY

The authority of the University of Louisville (UofL) governing board is assigned by Kentucky
Revised Statute (KRS) 164.830. This statute is disseminated in The Redbook, the
university's governance document. The Redbook, Section 1.1.1, provides the board the
authority to select the president of the university and, upon recommendation of the
president, to make all appointments to the faculty and all appointments of individuals in
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administrative capacities who serve at the pleasure of the board. The Board of Trustees
must adopt a budget annually for the ensuing year and grant all degrees conferred by the
university. Organizational outlines, bylaws, and all amendments for all units must be
approved by the Board of Trustees on the recommendation of the president. As outlined in
The Redbook, each unit’'s faculty has general legislative powers over all matters pertaining
to its own personnel policies, criteria, and procedures, to its own meetings, and to
admission requirements, curricula, instruction, examinations, and recommendations to the
Board of Trustees for granting of degrees in its own academic unit. All such actions must be
consistent with the policies of the Board of Trustees.

[1] KRS 164.830, Powers of Board
3_2_6_fn01.pdf

[2] The Redbook, Section 1.1.1, Powers of the Board
3_2 6_fn02.pdf
http://louisville.edu/provost/redbook/chapl.htmI#SEC1.1.1

[3] The Redbook, Section 3.3.2, Faculty Jurisdiction and Purposes
3 2 6 _fn03.pdf
http://louisville.edu/provost/redbook/contents.html/chap3.htmI#SEC3.3.2

[4] Uofl's, Policy for Developing University Administrative Policies

3_2_6_fn04.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Administration/Developing
%20University%20Administrative%20Policies.aspx

[5] UofL's Intellectual Property Policy

3 2 6 _fn05.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Research/Intellectual%20Pr
operty.aspx

[6] BOT Minutes, Approval of Intellectual Property Policy 4-14-05
3 2 6 _fn06.pdf
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3.2.7

Governance and Administration: Organizational structure

The institution has a clearly defined and published organizational structure that delineates
responsibility for the administration of policies.

Judgment
| Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville has a clearly defined and published organizational
structure. The university’s organizational chart [1] is revised as needed based on any
changes in leadership positions or functions.

UofL’s president has adopted a team management model with a functional leadership group
composed of the eight senior leaders of the university (listed below) representing the major
decision areas of UofL. The goal of this organizational structure is to increase the
productivity and linkages among the various academic and administration areas.

Executive vice president and university provost

Executive vice president for health affairs

Executive vice president for research and innovation

Senior vice president for finance and administration/chief operations officer
Vice president for athletics

Vice president for university advancement

Vice president for community engagement

Vice president for strategy and general counsel

UofL’s organizational structure shows reporting lines from deans and vice presidents to the
Office of the President. The following positions have direct reporting lines to the president:
executive vice president and university provost [2], the executive vice president for health
affairs [3], the executive vice president for research and innovation [4], the senior vice
president for finance and administration and chief operating officer [5], the vice president
for university advancement [6], the vice president for community engagement [7], the vice
president for strategy and general counsel [8], and the vice president for athletics [9].

Those with direct reporting lines to the university provost include all the academic deans
and the vice provosts for academic strategy, diversity and international affairs, faculty
affairs, undergraduate affairs, graduate affairs, institutional research, effectiveness and
analytics; student affairs (Dean of Students).

Position descriptions for these administrative and academic officers are approved by the
Board of Trustees and the university president. The job descriptions delineate areas of
responsibility, including responsibility for the administration of policies [10] [11] [12] [13].
UofL’s organizational chart is published on the school’s website under the “About” tab
[14]. Organizational charts are also published on each academic and administrative unit’s
website.
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UofL’s basic governance document is The Redbook [15]. The Redbook codifies the
organization and operation of the Board of Trustees as well as the organization, operation,
and governance of the university administration, academic programs, personnel and student
governance, and administration. Other specialized policies that complement The Redbook
are developed by the responsible administrators whose oversight is part of their job
responsibilities. These supplemental policies, such as the provost’s faculty handbook [16],
the senior vice president for finance and administration and chief operating officer’s policies
for purchasing [17], human resources [18], budgeting and finance [19], and the executive
vice president for research and innovation’s policies for research and grants administration
[20], must be consistent with the policy provisions of The Redbook. The authority to
determine when a policy warrants Board of Trustees approval rests with the President in
consultation with University Counsel.

The Institutional Compliance Office, who reports to the senior vice president for finance and
administration and chief operating officer, oversees a University Policy and Procedure
Library [21] of current university-wide administrative policies and associated procedures.
The Policy and Procedures Library also links to governing policies, including The Redbook
and the Board-of-Trustees Bylaws.

The President’s Leadership Team is the designated approval authority for the development
of a university-wide administrative policy and makes recommendations of policies to the
Board of Trustees.

SUMMARY

The University of Louisville has a clearly defined and published organizational

structure. The university’s organizational chart is revised as needed based on any changes
in leadership positions or functions. UofL’s organizational structure shows reporting lines
from deans and vice presidents to the Office of the President.

[1] UofL Organizational Chart
3_2_7_fnO1.pdf
http://louisville.edu/administration/orgchart.pdf

[2] Position Description of the Executive Vice President and University Provost
3_2_7_fn02.pdf
http://louisville.edu/provost/who-we-are/EVP-UP JOB DESCRIPTION.pdf

[3] Position Description of the Executive Vice President for Health Affairs
3 2 7 fn03.pdf
http://louisville.edu/hsc/evpha/evpha_job.pdf

[4] Position Description of the Executive Vice President for Research and Innovation
3_2 7_fn04.pdf
http://louisville.edu/research/about/evpri-responsibilities

[5] Position Description of the Senior Vice President for Finance and Administration and
Chief Operating Officer

3_2 7 _fn05.pdf
http://louisville.edu/financeandadministration/documents/srvpfa-job-desc

[6] Position Description of the Vice President for University Advancement
3 2 7 _fn06.pdf
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[7] Position Description of the Vice President for Community Engagement

3_2_7_fn07.pdf
http://louisville.edu/communityengagement/office-of-the-vice-president-1/about-the-vice-
president

[8] Position Description of the Vice President for Strategy and General Counsel

3 2 7 _fn08.pdf
http://louisville.edu/counsel/aboutus/responsibilites-of-the-vice-president-for-strategy-and-
general-counsel

[9] Position Description of the Vice President for Athletics

3 2 7 _fn09.pdf
http://grfx.cstv.com/photos/schools/lou/genrel/auto_pdf/2012-13/misc_non_event/genrel-
12-vpad-descrip.pdf

[10] The Redbook, Section 2.1.2, Powers and Duties of the President
3 2 7 _fnl0.pdf
http://louisville.edu/provost/redbook/chap2.htmI#SEC2.1.2

[11] The Redbook, Section 2.2.1, The Executive Vice President and University Provost and
Types of Functions of Vice Presidents

3_2_7_fnll.pdf

http://louisville.edu/provost/redbook/chap2.htmI#SEC2.2.1

[12] The Redbook, Section 2.2.3, Duties of Executive Vice President and University Provost
and Vice Presidents

3 2 7 fnl2.pdf
http://louisville.edu/provost/redbook/contents.html/chap2.htmI#SEC2.2.3

[13] The Redbook, Section 3.2.2, Duties and Responsibilities of Deans
3 2 7 _fnl13.pdf
http://louisville.edu/provost/redbook/contents.html/chap3.htmI#SEC3.2.2

[14] Organizational Chart on University’s Opening Webpage
3 2 7 _fnl4.pdf
http://louisville.edu/about/organization

[15] The Redbook
3_2_7_fnl15.pdf
http://louisville.edu/provost/redbook

[16] UofL Faculty Handbook
3 2 7 fnl6.pdf
http://louisville.edu/facultyhandbook

[17] UofL Purchasing Policies
3 2 7 fnl7.pdf
http://louisville.edu/purchasing/policies

[18] UofL Human Resources Policies
3 2 7 _fnl18.pdf
http://louisville.edu/hr/policies
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http://louisville.edu/about/organization
http://louisville.edu/provost/redbook/contents.html/chap3.html#SEC3.2.2
http://louisville.edu/provost/redbook/contents.html/chap2.html#SEC2.2.3
http://louisville.edu/provost/redbook/chap2.html#SEC2.2.1
http://louisville.edu/provost/redbook/chap2.html#SEC2.1.2
http://grfx.cstv.com/photos/schools/lou/genrel/auto_pdf/2012-13/misc_non_event/genrel
http://louisville.edu/counsel/aboutus/responsibilites-of-the-vice-president-for-strategy-and
http://louisville.edu/communityengagement/office-of-the-vice-president-1/about-the-vice

[19] UofL Budgeting and Financial Planning Policies
3_2_7_fn19.pdf
http://louisville.edu/provost/budget/policies

[20] UofL Research Policies
3_2 7 _fn20.pdf
http://louisville.edu/research/policies/

[21] University Policy and Procedure Library
3_2_7_fn21.pdf

https://sharepoint.louisville.edu/sites/policies/library/Pages/Welcome.aspx
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3.2.8

Governance and Administration: Qualified administrative/academic
officers

The institution has qualified administrative and academic officers with the experience and
competence to lead the institution.

Judgment
E Compliance O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Louisville (UofL) has qualified administrative and academic officers with
the necessary experience, competence, and capacity to lead the institution. Administrative
and academic officers have both the required educational background and work experience
for their positions of leadership in the institution.

See Comprehensive Standard 3.2.1 for the qualifications and expectations for UoflL’s
president.

The primary leadership of the University of Louisville is reflected in the university’s
organizational chart [1]. The university is led by the President, who has three executive vice
presidents. In addition, the senior vice president for finance and administration/chief
operating officer is an equivalent position to that of the executive vice presidents.

e The executive vice president and university provost, who directs all academic
activities of the university.

Dr. Dale Billingsley was appointed Acting Provost effective August 2015. He
complete graduate study in Renaissance literature at Yale University, where he
earned master of arts, master of philosophy, and doctorate degrees. Dr. Billingsley is
a 38-year member of the UofL faculty and a professor of English. He has served as
the Vice Provost for Undergraduate Affairs since 2007. He is a former Faculty Senate
chair and a 21-year member of the provost’s senior staff.

[2a] [2b] [2c] [2d]

e The executive vice president for health affairs, who oversees the health
sciences campus (containing the schools of dentistry, medicine, nursing, and public
health and information sciences), the UofL Hospital and the James Graham Brown
Cancer Center, and sixteen centers and institutes.

Dr. Greg Postel (M.D.) was appointed Executive Vice President for Health Affairs in
December of 2015. He previously served as the Chief Executive Officer of UofL
Physicians and has been at UofL for over 20 years, serving as section head of
neuroradiology, residency program director, and chairman of the Department of
Neurology.

[3a] [3b] [3c] [3d]

e The executive vice president for research and innovation, who is responsible
for developing the institutional research policies and procedures and coordinating
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and providing oversight of research, scholarship, and creative activity at the
university.

Dr. William M. Pierce Sr. was appointed Executive Vice President for Research and
Innovation effective July 2011, following service as the Interim Executive Vice
President for Research from 2009-2011. Dr. Pierce received his Ph.D. in
Pharmacology and Toxicology from the University of Louisville. Previously Dr. Pierce
served as Special Assistant to the Provost for Strategic Planning, Vice Provost for
Graduate Affairs, and the Interim Dean of the School of Interdisciplinary and
Graduate Studies at the University of Louisville. He is also a Professor of
Pharmacology and Toxicology and Chemistry at the University of Louisville.

[4a] [4b] [4c] [4d]

e The senior vice president for finance and administration/chief operating
officer, who is responsible for the financial management and administrative
operations that provide support for the university’s academic mission. This includes
long-term financial planning, financial reporting and transparency, and organizational
transformation.

Mr. Harlan Sands (J.D.) was appointed Senior Vice President for Finance and
Administration/Chief Operating Officer in January of 2015. Mr. Sands previously
served as Vice Provost for Administration and Quality Improvement at the University
of Alabama at Birmingham. He also served as Associate Vice President for Research
at Florida International University, as well as Executive Director of FIU’s Applied
Research Center, and various other administrative and academic posts. Sands
served four years as an Assistant Public Defender in Florida.

[5a] [5b] [5¢] [5d].

Recruitment and Appointment of Qualified Administrators

With the exception of interim appointments, all administrators are appointed following open,
competitive searches that involve peer administrators, faculty, staff, students, and
community members as appropriate. The university hires an outside search firm to identify
and solicit applications from qualified candidates.

Transcripts of all Board of Trustees-approved positions are maintained in the Office of
Faculty Personnel. Administrators and academic deans are reviewed regularly according to
the procedures documented in The Redbook to assess their effectiveness in their current
roles and their capacity to continue to lead the institution toward accomplishing its
mission. Evaluations of academic and administrative officers are discussed in
Comprehensive Standard 3.2.10.

UofL’s basic governance document, The Redbook, provides guidance in the appointment and
review of administrators and academic officers at UofL. The Redbook chapter 2 establishes
the process for the appointment and evaluation of university administrators [6]. Section 2.2
covers the executive vice president and university provost and vice presidents [7].
Information on the appointment and review of other administrators can be found in The
Redbook, Section 2.3, Other Administrators [8] and Section 3.2, Deans of Academic Units

[9].
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UofL Academic Unit Deans

The president has thirteen academic unit heads or deans (see Table 1). All deans are
appointed by the Board of Trustees based on the recommendation of the president and
serve at the pleasure of the Board. Evidence of the qualifications of these unit heads/deans
is provided.

Beth A. Boehm
Dean, School of Interdisciplinary and Graduate Studies
[10a] [10b] [10c] [10d]

Craig H. Blakely
Dean, School of Public Health & Information Sciences
[11a] [11b] [11c] [11d]

Christopher P. Doane
Dean, School of Music
[12a] [12b] [12c] [12d]

Susan H. Duncan
Interim Dean, Brandeis School of Law
[13a] [13b] [13c] [13d]

Kimberly Kempf-Leonard
Dean, College of Arts and Sciences
[14a] [14b] [14c] [14d]

Robert E. Fox
Dean, University Libraries
[15a] [15b] [15c] [15d]

Toni M. Ganzel
Dean, School of Medicine
[16a] [16b] [16c] [16d]

Ann E. Larson
Dean, College of Education and Human Development
[17a] [17b] [17c] [17d]

Marcia J. Hern
Dean, School of Nursing
[18a] [18b] [18c] [18d]

Rohan Christie-David
Interim Dean, College of Business
[19a] [19b] [19c] [19d]

John S. Usher

Interim Dean, Speed School of Engineering
[20a] [20b] [20c] [20d]
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e T. Gerard Bradley
Dean, School of Dentistry
[21a] [21b] [21c] [21d]

e Terry L. Singer
Dean, Kent School of Social Work
[22a] [22b] [22c] [22d]

Other UofL Administrative Officers

The president also has four vice presidents and a vice provost for student affairs. Evidence
of their qualifications for the positions they hold is provided.

e Thomas Jurich
Vice President for Athletics
[23a] [23b] [23c] [23d]

¢ Daniel Hall
Vice President for Community Engagement
[24a] [24Db] [24c] [24d]

e Leslie Strohm

Vice President for Strategy and General Counsel

[25a] [25b] [25c] [25d]

¢ Keith Inman
Vice President for University Advancement
[26a] [26b] [26c] [26d]

¢ Michael Mardis
Vice Provost for Student Affairs
[27a] [27b] [27c] [27d]

SUMMARY

The University of Louisville (UofL) has qualified administrative and academic officers with
the necessary educational background, experience, competence, and capacity to lead the
institution. Evidence is provided to demonstrate the qualification of these appointments to
administrative positions at UofL. UofL’s basic governance document, The Redbook, provides
guidance in the appointment and review of administrators and academic officers at UofL.

[1] UofL Organizational Chart
3_2_ 8 fnOl1.pdf
http://louisville.edu/administration/orgchart.pdf

[2] Executive Vice President and University Provost

[2a] Organizational Chart
3_2_8 fn02a.pdf

[2b] Job Responsibilities
3_2_ 8 fn02b.pdf

http://louisville.edu/provost/who-we-are/EVP-UP%20JOB%20DESCRIPTION.pdf
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http://louisville.edu/provost/who-we-are/EVP-UP%20JOB%20DESCRIPTION.pdf
http://louisville.edu/administration/orgchart.pdf

[2c] Bio
3_2_8 fn02c.pdf

[2d] CV
3 2 8 fno2d.pdf

[3] Executive Vice President for Health Affairs

[3a] Organizational Chart
3 2 8 fn0O3a.pdf

[3b] Job Responsibilities
3_2_ 8 fn03b.pdf
http://louisville.edu/hsc/evpha/evpha_job.pdf

[3c] Bio
3_2 8 fn03c.pdf
http://louisville.edu/hsc/evpha/postel

[3d] CV
3 2 8 fn03d.pdf
http://louisville.edu/hsc/evpha/Postel201605.pdf

[4] Executive Vice President for Research and Innovation

[4a] Organizational Chart
3_2 8 fnO4a.pdf
https://louisville.edu/research/about/evpri-organizational-chart/

[4b] Job Responsibilities
3_2 8 fn04b.pdf
http://louisville.edu/research/about/evpri-responsibilities

[4c] Bio
3 2 8 fnO4c.pdf

[4d] CV
3 2 8 fn04d.pdf

[5] Senior Vice President/Chief Operating Officer

[5a] Organizational Chart
3 2 8 fnO5a.pdf
http://louisville.edu/financeandadministration/documents/orgchart

[5b] Job Responsibilities
3_2_8 fnO5b.pdf
http://louisville.edu/financeandadministration/documents/srvpfa-job-desc

[5c] Bio
3_2 8 fn05c.pdf
http://louisville.edu/financeandadministration/about
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http://louisville.edu/financeandadministration/about
http://louisville.edu/financeandadministration/documents/srvpfa-job-desc
http://louisville.edu/financeandadministration/documents/orgchart
http://louisville.edu/research/about/evpri-responsibilities
https://louisville.edu/research/about/evpri-organizational-chart
http://louisville.edu/hsc/evpha/Postel201605.pdf
http://louisville.edu/hsc/evpha/postel
http://louisville.edu/hsc/evpha/evpha_job.pdf

[5d] CV
3_2_8_fn05d.pdf
http://louisville.edu/financeandadministration/documents/hsandsvita

[6] The Redbook, Chapter 2—Organization and Operation of the University Administration
3_2 8 fn06.pdf
http://louisville.edu/provost/redbook/chap2.html

[7] The Redbook, Section 2.2—Executive Vice President and University Provost and Vice
Presidents

3_2 8 fnO7.pdf

http://louisville.edu/provost/redbook/chap2.htmI#ART2.2

[8] The Redbook, Section 2.3—Other Administrators
3 2 8 fn08.pdf
http://louisville.edu/provost/redbook/chap2.htmI#ART2.3

[9] The Redbook, Section 3.2—Deans of Academic Units
3_2_8 fn09.pdf
http://louisville.edu/provost/redbook/chap3.htmI#ART3.2

[10] Beth A. Boehm, Dean, School of Interdisciplinary and Graduate Studies

[10a] Organizational Chart
3_2 8 fnlOa.pdf
http://louisville.edu/graduate/office-of-the-dean/sigs-organizational-chart

[10b] Job Responsibilities
3_2 8 fnlOb.pdf
http://louisville.edu/graduate/office-of-the-dean/job-description

[10c] Bio
3_2_8 fn10c.pdf
http://louisville.edu/graduate/office-of-the-dean

[10d] CV
3_2 8 fnl0d.pdf
http://louisville.edu/graduate/office-of-the-dean/dean-boehms-c.v

[11] Craig H. Blakely, Dean, School of Public Health & Information Sciences

[11a] Organizational Chart
3 2 8 fnlla.pdf
https://sharepoint.louisville.edu/sites/sphis/do/pubs/Org%20charts.pdf

[11b] Job Responsibilities
3_2 8 fnllb.pdf
http://louisville.edu/sphis/documents-and-pdfs/DeanJobDescription.pdf

[11c] Bio
3 2 8 fnllc.pdf
http://louisville.edu/sphis/directory/craig-h-blakely-phd-mph
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http://louisville.edu/sphis/directory/craig-h-blakely-phd-mph
http://louisville.edu/sphis/documents-and-pdfs/DeanJobDescription.pdf
https://sharepoint.louisville.edu/sites/sphis/do/pubs/Org%20charts.pdf
http://louisville.edu/graduate/office-of-the-dean/dean-boehms-c.v
http://louisville.edu/graduate/office-of-the-dean
http://louisville.edu/graduate/office-of-the-dean/job-description
http://louisville.edu/graduate/office-of-the-dean/sigs-organizational-chart
http://louisville.edu/provost/redbook/chap3.html#ART3.2
http://louisville.edu/provost/redbook/chap2.html#ART2.3
http://louisville.edu/provost/redbook/chap2.html#ART2.2
http://louisville.edu/provost/redbook/chap2.html
http://louisville.edu/financeandadministration/documents/hsandsvita

[11d] CV
3 2 8 fnlld.pdf
http://louisville.edu/sphis/documents-and-pdfs/CVBlakely2014.pdf

[12] Christopher P. Doane, Dean, School of Music

[12a] Organizational Chart
3_2_ 8 fnl2a.pdf
http://louisville.edu/music/about/welcome/documents/orgchart.pdf

[12b] Job Responsibilities

3 2 8 fnl2b.pdf
http://louisville.edu/music/about/welcome/documents/JOB%20DESCRIPTION.Dean.2
002.pdf

[12c] Bio
3 2 8 fnl2c.pdf
http://louisville.edu/music/faculty-staff/Faculty/christopher-doane

[12d] CV
3 2 8 fnl2d.pdf
http://louisville.edu/music/about/welcome/documents/Doane%20cv%6208.12.pdf

[13] Susan H. Duncan, Interim Dean, Brandeis School of Law
[13a] Organizational Chart
3 2 8 fnl3a.pdf
http://louisville.edu/law/about/deans-office/documents/org-chart
[13b] Job Responsibilities
3_2_8_ fnl13b.pdf

http://louisville.edu/law/about/deans-office/job-description

[13c] Bio
3 2 8 fnl3c.pdf

[13d] CV
3 2 8 fnl3d.pdf

[14] Kimberly Kempf-Leonard, Dean, College of Arts and Sciences

[14a] Organizational Chart
3 2 8 fnlda.pdf

[14b] Job Responsibilities
3 2 8 fnldb.pdf

[14c] Bio

3 2 8 fnldc.pdf
http://louisville.edu/artsandsciences/about/about-the-dean
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http://louisville.edu/artsandsciences/about/about-the-dean
http://louisville.edu/law/about/deans-office/job-description
http://louisville.edu/law/about/deans-office/documents/org-chart
http://louisville.edu/music/about/welcome/documents/Doane%20cv%208.12.pdf
http://louisville.edu/music/faculty-staff/Faculty/christopher-doane
http://louisville.edu/music/about/welcome/documents/JOB%20DESCRIPTION.Dean.2
http://louisville.edu/music/about/welcome/documents/orgchart.pdf
http://louisville.edu/sphis/documents-and-pdfs/CVBlakely2014.pdf

[14d] CV

3 2 8 fnl4d.pdf
http://louisville.edu/artsandsciences/files/vitae/KempfLeonardadministrativevita814.p
df

[15] Robert E. Fox, Dean, University Libraries

[15a] Organizational Chart
3_2_ 8 fnlb5a.pdf
http://louisville.edu/library/hr/org/

[15b] Job Responsibilities
3 2 8 fnl5b.pdf
http://louisville.edu/library/dean/welcome/dean_position_description.pdf

[15c] Bio
3_2_8 fnibc.pdf
http://owl.library.louisville.edu/2011/0wl0311.pdf

[15d] CV
3_2 8 fnl5d.pdf
http://louisville.edu/library/dean/welcome/Bob_Fox_Resume_2016.pdf

[16] Toni M. Ganzel, Dean, School of Medicine

[16a] Organizational Chart
3_2 8 fnl6a.pdf
http://louisville.edu/medicine/dean/files/organizational-chart-6-28-2016

[16b] Job Responsibilities
3_2_8_ fnl6b.pdf
http://louisville.edu/medicine/dean/responsibilities

[16c] Bio

3 2 8 fnl6c.pdf
http://louisville.edu/medicine/news/dr.-toni-ganzel-named-dean-of-uofl-school-of-
medicine

[16d] CV
3_2_ 8 fniéd.pdf
http://louisville.edu/medicine/dean/files/ganzel-cv

[17] Ann E. Larson, Dean, College of Education and Human Development

[17a] Organizational Chart
3_2 8 fnl7a.pdf

[17b] Job Responsibilities
3 2 8 fnl7b.pdf

[17c] Bio
3 2 8 fnl7c.pdf
http://louisville.edu/education/about/faculty/larson/
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http://louisville.edu/education/about/faculty/larson
http://louisville.edu/medicine/dean/files/ganzel-cv
http://louisville.edu/medicine/news/dr.-toni-ganzel-named-dean-of-uofl-school-of
http://louisville.edu/medicine/dean/responsibilities
http://louisville.edu/medicine/dean/files/organizational-chart-6-28-2016
http://louisville.edu/library/dean/welcome/Bob_Fox_Resume_2016.pdf
http://owl.library.louisville.edu/2011/Owl0311.pdf
http://louisville.edu/library/dean/welcome/dean_position_description.pdf
http://louisville.edu/library/hr/org
http://louisville.edu/artsandsciences/files/vitae/KempfLeonardadministrativevita814.p

[17d] CV
3 2 8 fnl7d.pdf

[18] Marcia J. Hern, Dean, School of Nursing

[18a] Organizational Chart
3_2 8 fnl8a.pdf

[18b] Job Responsibilities
3_2 8 fnl8b.pdf

[18c] Bio
3 2 8 fnl8c.pdf
http://php.louisville.edu/news/news.php?news=920

[18d] CV
3 2 8 fn18d.pdf

[19] Rohan Christie-David, Interim Dean, College of Business

[19a] Organizational Chart
3 2 8 fnl9a.pdf

[19b] Job Responsibilities
3 2 8 fnl9b.pdf
http://louisville.edu/provost/faculty-personnel/unit/COB_Bylaws.pdf

[19c] Bio
3_2 8 fnl9c.pdf
http://business.louisville.edu/deans-welcome/

[19d] CV
3 2 8 fnl9d.pdf

[20] John S. Usher, Interim Dean, Speed School of Engineering

[20a] Organizational Chart
3_2 8 fn20a.pdf
http://louisville.edu/speed/assets/pdfs/organizational-chart

[20b] Job Responsibilities
3_2_8_fn20b.pdf
http://louisville.edu/speed/assets/pdfs/deans-duties

[20c] Bio
3_2 8 fn20c.pdf
http://louisville.edu/speed/people/faculty/usherJohn

[20d] CV

3 2 8 fn20d.pdf
http://louisville.edu/speed/downloads/cv-john-s-usher
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http://louisville.edu/speed/downloads/cv-john-s-usher
http://louisville.edu/speed/people/faculty/usherJohn
http://louisville.edu/speed/assets/pdfs/deans-duties
http://louisville.edu/speed/assets/pdfs/organizational-chart
http://business.louisville.edu/deans-welcome
http://louisville.edu/provost/faculty-personnel/unit/COB_Bylaws.pdf
http://php.louisville.edu/news/news.php?news=920

[21] T. Gerard Bradley, Dean, School of Dentistry

[21a] Organizational Chart
3_2 8 fn2la.pdf
http://louisville.edu/dentistry/about/organizational-chart

[21b] Job Responsibilities
3_2 8 fn21b.pdf
http://louisville.edu/dentistry/about/dean/the-dean-of-the-school-of-dentistry

[21c] Bio
3 2 8 fn2lc.pdf
http://louisville.edu/dentistry/about/dean/dean

[21d] CV
3 2 8 fn21d.pdf
http://louisville.edu/dentistry/about/dean/TGerardCV.pdf

[22] Terry L. Singer, Dean, Kent School of Social Work

[22a] Organizational Chart
3_2_ 8 fn22a.pdf
http://louisville.edu/kent/about/kent-school-organization-chart-1/view

[22b] Job Responsibilities
3_2 8 fn22b.pdf

[22c] Bio
3_2 8 fn22c.pdf

[22d] CV
3_2 8 fn22d.pdf

[23] Thomas Jurich, Vice President for Athletics

[23a] Organizational Chart

3_2_ 8 fn23a.pdf
http://grfx.cstv.com/photos/schools/lou/genrel/auto_pdf/2012-
13/misc_non_event/uofl-12-admin-org-chart.pdf

[23b] Job Responsibilities

3_2_ 8 fn23b.pdf
http://grfx.cstv.com/photos/schools/lou/genrel/auto_pdf/2012-
13/misc_non_event/genrel-12-vpad-descrip.pdf

[23c] Bio
3 2 8 fn23c.pdf

[23d] CV

3 2 8 fn23d.pdf
http://grfx.cstv.com/photos/schools/lou/genrel/auto_pdf/2012-
13/misc_non_event/genrel-12-jurich-resume.pdf
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http://grfx.cstv.com/photos/schools/lou/genrel/auto_pdf/2012
http://grfx.cstv.com/photos/schools/lou/genrel/auto_pdf/2012
http://grfx.cstv.com/photos/schools/lou/genrel/auto_pdf/2012
http://louisville.edu/kent/about/kent-school-organization-chart-1/view
http://louisville.edu/dentistry/about/dean/TGerardCV.pdf
http://louisville.edu/dentistry/about/dean/dean
http://louisville.edu/dentistry/about/dean/the-dean-of-the-school-of-dentistry
http://louisville.edu/dentistry/about/organizational-chart

[24] Daniel Hall, Vice President for Community Engagement

[24a] Organizational Chart
3_2 8 fn24a.pdf

http://louisville.edu/communityengagement/contact-us/OrgchartREV071415.pdf

[24b] Job Responsibilities
3_2_ 8 fn24b.pdf

http://louisville.edu/communityengagement/office-of-the-vice-president-1/about-the-

vice-president

[24c] Bio
3 2 8 fn24c.pdf

[24d] CV

3 2 8 fn24d.pdf
http://louisville.edu/communityengagement/office-of-the-vice-president-
1/HallDanielResumeREV.pdf

[25] Leslie Strohm, Vice President Strategy and General Counsel

[25a] Organizational Chart
3_2_ 8 fn25a.pdf
http://louisville.edu/counsel/aboutus/organizational-chart-1/view

[25b] Job Responsibilities

3 2 8 fn25b.pdf
http://louisville.edu/counsel/aboutus/responsibilites-of-the-vice-president-for-
strategy-and-general-counsel

[25c] Bio
3_2 8 fn25c.pdf
http://louisville.edu/counsel/aboutus/leslie-chambers-strohm

[25d] CV
3 2 8 fn25d.pdf

[26] A. Keith Inman, Vice President for University Advancement

[26a] Organizational Chart
3_2 8 fn26a.pdf

[26b] Job Responsibilities
3 2 8 fn26b.pdf

[26c] Bio
3 2 8 fn26c.pdf

[26d] CV
3 2 8 fn26d.pdf

[27] Michael Mardis, Vice Provost for Student Affairs
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http://louisville.edu/counsel/aboutus/leslie-chambers-strohm
http://louisville.edu/counsel/aboutus/responsibilites-of-the-vice-president-for
http://louisville.edu/counsel/aboutus/organizational-chart-1/view
http://louisville.edu/communityengagement/office-of-the-vice-president
http://louisville.edu/communityengagement/office-of-the-vice-president-1/about-the
http://louisville.edu/communityengagement/contact-us/OrgchartREV071415.pdf

[27a] Organizational Chart
3 2 8 fn27a.pdf
http://louisville.edu/studentaffairs/vp-office/organizational-charts

[27b] Job Responsibilities

3_2 8 fn27b.pdf

http://louisville.edu/studentaffairs/vp-office/meet-the-vice-
provost/Vice%20Provost%20Position%20Description%20-%620July%6202016.pdf

[27c] Bio
3_2_ 8 fn27c.pdf
http://louisville.edu/studentaffairs/vp-office/dr.-james-michael-mardis

[27d] CV

3_2 8 fn27d.pdf
http://louisville.edu/studentaffairs/vp-office/meet-the-vice-
provost/Michael%20Mardis%20CV%20July%6202016.pdf
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http://louisville.edu/studentaffairs/vp-office/meet-the-vice
http://louisville.edu/studentaffairs/vp-office/dr.-james-michael-mardis
http://louisville.edu/studentaffairs/vp-office/meet-the-vice
http://louisville.edu/studentaffairs/vp-office/organizational-charts

3.2.9

Governance and Administration: Personnel Appointment

The institution publishes policies regarding appointment, employment, and evaluation of all
personnel.

Judgment
| Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville (UofL) defines and publishes policies regarding appointment,
employment, and evaluation of faculty and staff. The appropriate information is readily
accessible to all on the university website and is summarized below.

Faculty and staff appointments are made after searches are carried out in accordance with
state and federal laws, the principles of equal employment opportunity and affirmative
actions, and university policies and procedures [1]. Recruitment and employment activities
are overseen by the Equal Opportunity/ADA compliance officer and the human resources
office [2] [3].

Faculty receive appointment letters that reference The Redbook, the basic governance
document of the university [4] [5] [6]. Chapters 3 and 4 of The Redbook outline the
appointment and employment policies pertaining to faculty and provide definitions for
different faculty appointments [7] [8]. The appointment and employment policies
pertaining to staff are outlined in chapter 5 of The Redbook [9]. The Redbook is available on
the web.

Policies and procedures pertaining to faculty personnel are available on the Faculty Affairs
website and include employment forms for faculty appointments [10], part-time faculty
personnel documents [11] [12], unit personnel documents [13], phased retirement policy
[14], mediation policy [15], and faculty grievance procedures [16].

Policies and procedures related to evaluation of faculty are published in The Redbook,
Chapter 4 [17]. The kinds of review for full-time faculty are: annual (4.2.1) [18]; pre-
tenure (4.2.2 [G]) [19]; tenure (4.2.2 [H]) [20]; promotion in rank (to associate professor
or professor) (4.2.3) [21]; and periodic career review (4.2.4) [22]. Unit personnel policies
provide unit-specific policies and procedures regarding the evaluation of faculty. Unit
personnel policies are to be in alignment with the minimum guidelines set forth in The
Redbook [23].

Faculty are evaluated annually [24] according to the criteria approved in the faculty
member’s annual work plan (Redbook 4.3.1) [25]. Policies and procedures regarding
evaluation of staff are available on the Human Resources website (Employment: Per 2.14)
[26]. Every staff member is evaluated annually using the university’s staff performance
form [27].

New faculty and staff orientations are held to introduce new employees to policies and
procedures relative to their employment [28]. These policies and procedures are also
included on the Human Resources website, together with other information that pertains to
all employees [29].
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The Faculty Senate is the officially recognized governance group for all faculty members at
UofL [30]. In its advisory role, the Faculty Senate reviews university policies, budgets, and
any documents affecting faculty and makes recommendations to the administration on
issues of concern for the welfare of the faculty.

The Staff Senate is the officially recognized governance group for all staff members at UofL
[31]. In its advisory role, the Staff Senate reviews university policies, programs, and
documents affecting staff and makes recommendations to the administration on issues that
concern the welfare of the staff.

Faculty and staff senators represent the various units and administrative offices of the
university and work to keep their constituents informed on proposed policy changes. The
Faculty Senate and Staff Senate are charged with reviewing proposed changes to The
Redbook in order to keep faculty and staff informed of changes in policies and procedures.
The Board of Trustees has final approval over revisions to The Redbook [32].

The Human Resources Advisory Committee (HRAC) advises the Associate Vice President for
Human Resources regarding policy, practice, and programs and acts as a sounding board for
proposed changes prior to their distribution to individual constituent groups. This
committee is made up of representatives from the Faculty Senate and Staff Senate, as well
as other constituent groups on campus.

SUMMARY

The University of Louisville (UofL) defines and publishes policies regarding appointment,
employment, and evaluation of faculty and staff. The appropriate information is readily
accessible to all on the university website. Policies and procedures pertaining to faculty
personnel are available on the Faculty Affairs website. Policies and procedures that apply to
staff and all employees are available on the Human Resources website. All faculty and staff
complete performance evaluations annually. The Faculty Senate and Staff Senate both
have input into proposed policies and changes to existing policies.

[1] Major Steps in Filling a Faculty Position
3_2 9 fnOl.pdf

[2] EEO/Affirmative Action
3 2 9 fn02.pdf

[3] UofL Human Resources
3_2 9 fn03.pdf
http://louisville.edu/hr

[4] Sample Appointment letter—Tenure Track Faculty
3 2 9 fn04.pdf

[5] Sample Appointment Letter—Term Faculty
3 2 9 fn05.pdf

[6] Sample Appointment Letter—Part-time Faculty
3 2 9 fn06.pdf
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[7] The Redbook, Chapter Three, Organization and Governance of the Academic Programs
3 2 9 fnO7.pdf
http://louisville.edu/provost/redbook/chap3.html

[8] The Redbook, Chapter Four, Faculty Personnel Policies
3_2_9_ fn08.pdf
http://louisville.edu/provost/redbook/chap4.html

[9] The Redbook, Chapter Five, Staff Organization and Personnel Policies
3_2 9 fn09.pdf
http://louisville.edu/provost/redbook/chap5.html

[10] Faculty Affairs Personnel Page
3_2_ 9 fn010.pdf
http://louisville.edu/provost/faculty-personnel/

[11] Part-Time Faculty Annual Contract
3 2 9 fnll.pdf
http://louisville.edu/provost/faculty-personnel/PTL%20Annual%20Contract. pdf

[12] Part Time Faculty Certificate of Qualifications

3 2 9 fnl2.pdf
http://louisville.edu/provost/faculty-personnel/certification-of-qualifications-for-part-time-
lecturers

[13] Unit Personnel Policies
3_2 9 fnl13.pdf
http://louisville.edu/provost/faculty-personnel/unit

[14] Phased Retirement Policy for Faculty
3_2_ 9 fnl4.pdf
http://louisville.edu/provost/faculty-personnel/Phased%20Retirement%20Policy.pdf

[15] Mediation Procedures
3_2 9 fnl5.pdf
http://louisville.edu/provost/what-we-do/Mediation040301.pdf

[16] Faculty Grievance Process
3 2 9 fnl6.pdf
http://louisville.edu/provost/what-we-do/grievance/

[17] The Redbook, Chapter 4, Faculty Personnel Policies
3_2_9 fnl7.pdf
http://louisville.edu/provost/redbook/chap4.html

[18] The Redbook 4.2.1, Annual Reviews
3 2 9 fnl8.pdf
http://louisville.edu/provost/redbook/contents.html/chap4.html#4a2sl

[19] The Redbook 4.2.2, Pre-Tenure Review

3_2_9 fnl19.pdf
http://louisville.edu/provost/redbook/contents.html/chap4.html#4a2s2
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http://louisville.edu/provost/what-we-do/Mediation040301.pdf
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http://louisville.edu/provost/faculty-personnel/unit
http://louisville.edu/provost/faculty-personnel/certification-of-qualifications-for-part-time
http://louisville.edu/provost/faculty-personnel/PTL%20Annual%20Contract.pdf
http://louisville.edu/provost/faculty-personnel
http://louisville.edu/provost/redbook/chap5.html
http://louisville.edu/provost/redbook/chap4.html
http://louisville.edu/provost/redbook/chap3.html

[20] The Redbook 4.2.2., Tenure
3 2 9 fn20.pdf
http://louisville.edu/provost/redbook/contents.html/chap4.html#4a2s2

[21] The Redbook 4.2.3, Promotion in Rank
3 2 9 fn21.pdf
http://louisville.edu/provost/redbook/contents.html/chap4.html#4a2s3

[22] The Redbook 4.2.4, Periodic Career Review
3_2 9 fn22.pdf
http://louisville.edu/provost/redbook/contents.html/chap4.html#4a2s4

[23] The Redbook 4.2.1, Unit Policies Must Match Redbook Policies
3_2_9 fn23.pdf
http://louisville.edu/provost/redbook/contents.html/chap4.html#4a2s1

[24] The Redbook 4.2.1, Annual Reviews
3_2 9 fn24.pdf
http://louisville.edu/provost/redbook/contents.html/chap4.html#4a2sl

[25] The Redbook 4.3.1, Annual Work Plan
3_2_9 fn25.pdf
http://louisville.edu/provost/redbook/contents.html/chap4.html#4a3s1

[26] Staff Performance Appraisals

3_2 9 fn26.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Human%20Resources/Perfo
rmance%20Appraisals.aspx

[27] Staff Performance Evaluation Form
3_2_ 9 fn27.pdf
www.louisville.edu/hr/forms/performanceevaluation

[28] Human Resources-New Employee Orientation
3 2 9 fn28.pdf
http://louisville.edu/hr/employment/newemployee/neo

[29] Human Resources Policies
3 2 9 fn29.pdf
http://louisville.edu/hr/policies

[30] Faculty Senate
3_2 9 fn30.pdf
http://louisville.edu/facultysenate

[31] Staff Senate
3 2 9 fn31.pdf
http://louisville.edu/staffsenate

[32] Board of Trustees Approval of Redbook Changes
3 2 9 fn32.pdf
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http://louisville.edu/provost/redbook/contents.html/chap4.html#4a2s3
http://louisville.edu/provost/redbook/contents.html/chap4.html#4a2s2

3.2.10

Governance and Administration: Administrative staff evaluations

The institution periodically evaluates the effectiveness of its administrators.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance O Not Applicable

Narrative

The university President is the chief administrative and educational officer of the University
of Louisville (UofL). The President’s executive leadership team consists of the Executive
Vice President and University Provost, Executive Vice President for Health Affairs, Executive
Vice President for Research and Innovation, and, beginning in January 2015, the Senior Vice
President for Finance and Administration/Chief Financial Officer/Chief Operating Officer. In
addition to the executive leadership team, the Vice President for Strategy and General
Counsel, Vice President for University Advancement, Vice President for Community
Engagement, and the Athletic Director/Vice President for Athletics report directly to the
President as part of his senior leadership team [1].

The university’s 2020 strategic plan [2] serves as the basis for the annual evaluation of
executive and senior leadership by linking strategic priorities to annual goals. In late 2012,
the university embarked on the 215t Century Initiative [3], an effort to re-energize and
expand on the 2020 Plan, to ensure an effective strategic effort to reach the university’s
state-mandated goal of becoming a premier, metropolitan research university by the year
2020 [4].

The President’s leadership team is evaluated based upon five overarching strategic priorities
from the 2020 Plan measured in the Office of the President’s Scorecard. In conjunction with
the President’s evaluation, each member of the President’s executive leadership team
prepares tactical goals [5] that are aligned to support the Office of the President’s
Scorecard, the 2020 strategic plan, and 215t Century Initiative. A three-tiered performance
scale is used to evaluate each member’s annual performance: 1) Good “indicates an
increase over previous year”; 2) Better “indicates an increase over previous year and meets
annual university goal”; and 3) Best “indicates in increase over the previous year and
exceeds the annual university goal.” The Board of Trustees (BOT) reviews the tactical goals
of the President’s executive leadership team in conjunction with the President’s evaluation
at the July meeting/retreat [6]. Preliminary goals for the upcoming academic/fiscal year are
also discussed at the July meeting/retreat.

Each member of the university’s senior leadership establishes annual goals in consultation
with the university President, with the primary objective of advancing the university’s
strategic plan. Senior leadership submit annual self-assessments [7a] [7b] [7c] [7d] [7€]
[7f] [7g] of their goals and are asked to describe their noted accomplishments, identified
weaknesses, and opportunities for moving forward. A one-on-one meeting with the
President is scheduled. As a follow-up to the individual meetings, the President summarizes
his assessment in writing and establishes the parameters to set annual goals for the
upcoming academic/fiscal year [8]. All goals for the upcoming academic/fiscal year are
finalized with the Board of Trustees at the September meeting [9].
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A flowchart of the assessment cycle for the President and his Senior Leadership team is
provided [10] along with a roster summarizing the evaluations of all senior university
administrators [11]. This roster also includes the evaluation details for the academic deans,
the university’s senior academic leadership.

Academic deans receive annual performance reviews from the Executive Vice President and
University Provost based on performance on individual and unit goals aligned with the 2020
strategic plan and the 215t Century University Initiative [12a] [12b] [12c] [12d] [12€e] [12f]
[12g] [12h] [12i] [12]] [12K] [121] [12m]. The Redbook further requires, per Section 3.2.3
[13], a five-year comprehensive review of each dean’s performance and the effectiveness of
the unit administration. These decanal reviews are conducted by a committee consisting of
faculty members selected in equal numbers by either the unit faculty or the Provost along
with non-faculty members selected by the Provost from other constituencies within the
unit. The confidential findings of the decanal review committees are circulated only to the
committee itself, the dean involved, and appropriate university officials. Decanal reviews
for four deans are provided [14], along with a current schedule for the decanal review cycle
[15].

The Redbook also mandates, per Section 2.2.4 [16], that the performance of the Executive
Vice President and University Provost and any Vice Presidents to whom academic units
report is subject to a five-year review by the President and Board of Trustees by procedures
established in consultation with the Faculty, Staff, and Student Senates (in addition to the
annual Presidential reviews outlined above). Neither the tenure of the current Interim
Executive Vice President and Provost, appointed in May 2015, nor the tenure of the Interim
Executive Vice President for Health Affairs, appointed in December 2015, has satisfied this
five-year requirement.

SUMMARY

The President’s executive leadership team consists of the Executive Vice President and
University Provost, Executive Vice President for Health Affairs, Executive Vice President for
Research and Innovation, and the Senior Vice President for Finance and
Administration/Chief Financial Officer/Chief Operating Officer. In addition to the executive
leadership team, the Vice President for Strategy and General Counsel, Vice President for
University Advancement, Vice President for Community Engagement, and the Athletic
Director/Vice President for Athletics report directly to the President as part of his senior
leadership team. The university’s 2020 strategic plan serves as the basis for the annual
evaluation of executive and senior leadership by linking strategic priorities to annual
goals. Each member of the President’s executive leadership team prepares tactical goals
that are aligned to support the Office of the President’s Scorecard, 2020 Strategic Plan, and
215t Century Initiative. Academic deans receive annual performance reviews from the
Executive Vice President and University Provost, based on performance on individual and
unit goals that are aligned with the 2020 strategic plan and the 215t Century Initiative.

[1] Organizational Chart, Office of the President Senior Leadership
3_2_ 10 _fnO1l.pdf
http://louisville.edu/administration/orgchart.pdf

[2] The 2020 Plan: Making It Happen

3_2 10 _fn02.pdf
http://louisville.edu/president/the-2020-plan
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[3] The 21st Century Initiative: Powering the 2020 Plan
3 2 10 _fn03.pdf
http://louisville.edu/provost/planning/21stCenturylnitiative. pdf

[4] University Mission Statement
3 2 10 fn0O4.pdf
http://louisville.edu/about

[5] Executive Vice President Strategic Goals 2014-15
3 2 10 _fnO5.pdf

[6] Board Agendas for 2014, 2015 OOP Goals Presentations
3 2 10 _fn06.pdf

[7] Senior Leadership 2014 and 2015 Self-evaluations

[7a] Executive Vice President and University Provost Self Evaluation
3 2 10 _fnO7a.pdf

[7b] Executive Vice President for Health Affairs
3_2 10 _fnO7b.pdf

[7c] Executive Vice President for Research and Innovation
3 2 10 fnO7c.pdf

[7d] Senior Vice President for Finance and Administration/Chief Financial Officer/Chief
Operating Officer
3 2 10 _fnO7d.pdf

[7e] Vice President for Strategy and General Counsel
3 2 10 _fnO7e.pdf

[7f] Vice President for University Advancement
3_2_10_fnO7f.pdf

[7g] Vice President for Community Engagement
3_2_ 10 fnO7g.pdf

[7h] Athletic Director/Vice President for Athletics
3 2 10 _fnO7h.pdf

[8] Appraisal Letters from President Ramsey to Senior Leaders
3 2 10 fn08.pdf

[9] Board of Trustees Minutes Reflecting 2014 and 2015 Proposed Office of the President
Goal Presentations
3 2 10 _fn09.pdf

[10] Administrative Review Cycle, Office of the President
3 2 10 fn10.pdf

[11] Administrator Evaluation Census (census date July 1, 2016)
3_2 10 _fnll.pdf UofL Administrators Evaluation Census
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[12] 2015 Annual Reviews for Academic Deans, Self-evaluations and Appraisal Letters from
Provost Willihnganz

[12a] College of Arts and Sciences Dean Evaluation
3_2 10 fnl2a.pdf

[12b] College of Education and Human Development Dean Evaluation
3_2 10 fnl12b.pdf

[12c] College of Business Dean Evaluation
3_2_ 10 fnl2c.pdf

[12d] School of Dentistry Dean Evaluation
3_2 10 fnl2d.pdf

[12e] College of Engineering Dean Evaluation
3 2 10 _fnl2e.pdf

[12f] Kent School Dean Evaluation
3 2 10 _fnl2f.pdf

[12g] Brandeis School of Law Dean Evaluation
3 2 10 fnl2g.pdf

[12h] University Libraries Dean Evaluation
3_2_10_fnl12h.pdf

[12i] School of Medicine Dean Evaluation
3_2_10_fnl12i.pdf

[12j] School of Music Dean Evaluation
3 2 10 fnl2j.pdf

[12Kk] School of Nursing Dean Evaluation
3 2 10 fnl12k.pdf

[121] School of Interdisciplinary and Graduate Studies Dean Evaluation
3 2 10 fn12l.pdf

[12m] School of Public Health and Information Sciences Dean Evaluation
3_2 10 _fni12m.pdf

[13] Decanal Review Process, Redbook 3.2.3
3_2 10 _fn13.pdf
http://louisville.edu/provost/redbook/contents.html/chap3.htmI#SEC3.2.3

[14] Decanal Reviews (Doane, Hern, Sauk, Singer)
3 2 10 fnl4.pdf

[15] Decanal Review Schedule for Current Deans (as of July 1, 2015)
3 2 10 fnl5.pdf
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[16] Five-year Review Requirement for Executive Leadership with Reporting Academic Units,

Redbook 2.2.4

3_2 10 _fnl6.pdf
http://louisville.edu/provost/redbook/contents.html/chap2.htmI#SEC2.2.4
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3.2.11

Governance and Administration: Control of intercollegiate athletics

The institution's chief executive officer has ultimate responsibility for, and exercises
appropriate administrative and fiscal control over, the institution's intercollegiate athletics
program.

Judgment
E compliance O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The president of the University of Louisville (Uofl) is the institution’s chief executive officer,
and has ultimate control and authority over all areas of the intercollegiate athletic program.
This authority is provided to the president by the UofL Board of Trustees as stated in the
Redbook, Section 2.1.2 (m) [1] and the University of Louisville Athletic Association (ULAA)
By-laws [2].

As member of the Atlantic Coast Conference (ACC), the Board of Trustees is required to
annually affirm in writing the authority of the president over athletics by delegating
responsibility for the overall administration of the athletics program to the President
[3]. The president also reviews all NCAA and ACC legislative positions taken by the
university in coordination with the Vice President for Athletics, Faculty Athletics
Representative, and Senior Woman Administrator.

The president has direct supervisory authority over athletics through the Vice President for
Athletics, who is appointed by the president and Board of Trustees and who reports directly
to the president as a member of the President’s Leadership Team [4]. The Vice President
for Athletics oversees the day-to-day operation of the Department of Athletics and meets
regularly with the president to review and discuss all athletic matters [5]. In addition to an
annual written report submitted to the ULAA board, the Vice President for Athletics is
evaluated every five years by the president and the board of trustees, as required by The
Redbook [6] [7]-

The UofL president is also directly involved in the compliance oversight of the athletic
department through regular communication with the Senior Associate Athletic Director for
Compliance [8]. The president reviews and signs off annually on the athletic department
recruiting policy [9], reviews the annual Academic Progress Rate (APR) reporting [10], and
has coordinated NCAA rules education review sessions [11] for the university Board of
Trustees during the board’s annual summer retreat and workshop.

The University of Louisville Athletic Association (ULAA) is a corporation created to act as the
business and financial agency for the athletic program pursuant to a written contract with
the UofL Board of Trustees as established in the ULAA by-laws [12]. The university
president serves as the chair of the ULAA Board of Directors [13] and as such serves as the
principal officer for the corporation and of the fiscal and business activities of the board. He
also controls a majority of the twenty-six ULAA board member appointments [14]. The
president calls all meetings of the board or of the executive committee and determines the
agenda for all board meetings [15].
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As the principal officer for ULAA, the president also maintains oversight of the academic
standards for student-athletes through the Committee on Academic Performance (CAP),
which is made up of faculty who are members of the ULAA [16]. The Committee has the
authority to examine and evaluate the academic performance of all candidates for
intercollegiate athletic teams, to determine their eligibility for competition in intercollegiate
competition in accordance with NCAA bylaws, and to take any other action regarding such
candidates as deemed necessary or appropriate in the circumstances. Any resulting
determinations or actions are based upon the academic standards and regulations of the
university and its academic units.

The president maintains fiscal control of athletics through his position as chairman of the
ULAA board. In the chief authority position of the university’s athletic association,
responsibility for all of the fiscal and business activities of the board are clearly maintained
under his supervision and control. This fiscal authority is reflected in section 3.4 of the
ULAA bylaws, in which the president as chairman of the ULAA Board of Directors has full
authority to appoint all members of the ULAA Finance and Budget committee. The Finance
and Budget committee’s primary function is to recommend the annual operating budget of
the association and all financial policy to the ULAA Board of Directors chaired by the
president [17].

The president and vice president for athletics are leading the university’s efforts to support
the NCAA review of information concerning potential rule violations by the men’s basketball
program. No allegations have been filed by the NCAA at this time. The initial review of the
men’s basketball program by the university and the NCAA began in October of 2015. The
university will notify the Southern Association of Colleges & Schools of any actions or
decisions made by the NCAA as a result of this investigation. At this time there are no
accreditation compliance concerns.

SUMMARY

UofL is in compliance with Comprehensive Standard 3.2.11. The president of the university
is the institution’s chief executive officer and has ultimate control and authority over all
areas of the intercollegiate athletic program. In the chief authority position of the
university’s athletic association responsibility for all of the fiscal and business activities of
the board are clearly maintained under the president’s supervision and control.

[1] The Redbook, Section 2.1.2 (m), Powers and Duties of the President
3 2 11 fnOl1l.pdf
http://louisville.edu/provost/redbook/chap2.htmI#SEC2.1.2

[2] University of Louisville Athletics Association (ULAA) By-Laws, Article V
3 2 11 fn02.pdf
http://louisville.edu/president/athletic-association/organizational-documents/bylaws/

[3] Atlantic Coast Conference Annual Confirmation
3 2 11 fn03.pdf

[4] President’s Leadership Team

3_2 11 fnO4.pdf
http://louisville.edu/administration/orgchart.pdf
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[5] VP for Athletic Position Description
3 2 11 fn05.pdf
http://louisville.edu/athletics/vpathjobdescription.pdf

[6] The Redbook, Section 2.2.4, Review of Service
3_2 11 fn06.pdf
http://louisville.edu/provost/redbook/contents.html/chap2.htmI#SEC2.2.4

[7] VP for Athletics Evaluation Report
3 2 11 fnO7.pdf

[8] Senior Associate Athletic Director for Compliance
3 2 11 fn08.pdf

[9] Athletic Department Recruiting Policy
3_2_11 fn09.pdf

[10] Academic Progress Rate (APR) Report
3_2 11 fnl1O.pdf

[11] NCAA Rules Education Review Sessions
3 2 11 fnll.pdf

[12] University of Louisville Athletic Association (ULAA) By-Laws
3 2 11 fnl12.pdf
http://louisville.edu/president/athletic-association/organizational-documents/bylaws/

[13] ULAA Board of Directors
3 2 11.fn13.pdf
http://louisville.edu/president/boards/athletic-association

[14] ULAA Committees of the Board of Directors: 2015-16
3 2 11.fnl14.pdf

[15] ULAA Meeting Minutes 4.28.16

3 2 11.fn15.pdf

http://louisville.edu/president/athletic-
association/minutes/2016/ULAATab1Minutes4282016forweb.pdf/view

[16] Committee on Academic Performance (CAP), ULAA Meeting 6.9.14
3 2 11 fnl6.pdf

[17] Finance and Budget Committee Meeting Minutes 6.18.15
3 2 11 fnl7.pdf
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3.2.12

Governance and Administration: Fund-raising activities

The institution demonstrates that its chief executive officer controls the institution's fund-
raising activities.

Judgment
E Compliance O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Louisville’s (UofL) chief executive officer is the president, who has ultimate
control and responsibility of the university’s fund-raising activities. The current chief
executive officer is acting president Neville Pinto [1].

In 2014, then-President Ramsey announced that the university made fund-raising history by
completing an ambitious $1 billion comprehensive campaign. Charting Our Course, the
campaign for Kentucky’s premier metropolitan research university, put UofL on the map of
just fifty-two universities to have undertaken a billion dollar campaign. The university
completed the campaign ahead of schedule and exceeded the goal by $58,800,000. During
the campaign, philanthropy grew by 165 percent, and 47,771 donors made their first-ever
gift to UofL [2].

As outlined in the university’s governance document, The Redbook, the UofL president is
responsible “for raising funds from the federal government, state and local public sources,
corporations, private individuals, foundations, and other sources” [3]. As the university’s
chief fund raiser, the president is ultimately responsible for all fund raising activities and
plays an active role in soliciting and recognizing donors [4]. The President’s annual
evaluation is based partially on his success as a fund raiser [5]. The Board of Trustees
annually approves the president’s fund raising goals [6].

UofL’s president also serves as ex officio director [7] of the University of Louisville
Foundation Inc. (ULF) [8]. ULF is an independent charitable organization founded in 1970
to oversee funds donated to UofL [9]. UofL’s Office of the Vice President for Advancement
[10], which has the authority to implement fund raising programs and is responsible for
day-to-day operations, reports directly to the president [11].

The Vice President for Athletics has similar responsibilities with regard to the fund raising
activities for the University of Louisville Athletic Association, Inc. (ULAA) and also reports
directly to the president [12]. In addition, the president serves as the chair of the ULAA
Board of Directors and as such serves as the principal officer for the corporation and for all
fiscal and business activities of the board, including fund raising [13] [14].

UofL fund raising policies are aligned with the Council for Advancement and Support of
Education (CASE) [15] and the Internal Revenue (IRS) guidelines. UofL administers
rigorous oversight and controls to manage all fund raising and gift acceptance processes
under the leadership of the Advancement unit. The UofL Gift Acceptance and Accounting
Guidelines [16] provide the road map for university staff and donor decision making. The
purpose of these guidelines is to establish a common understanding among donors,
volunteers, and staff as to how gifts will be valued and reported for the current fiscal year.
A 2015 Utilization of Foundation Funds chart indicates how the funds were spent [17].
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SUMMARY

The University of Louisville’s (UofL) chief executive officer has ultimate control and
responsibility of the university’s fund-raising activities.

[1] UofL Chief Executive Officer
3 2 12 fnOl.pdf
http://louisville.edu/president/

[2] Charting Our Course Campaign Report
3 2 12 fn02.pdf

[3] The Redbook Section 2.1.2, Powers and Duties of the President
3 2 12 fn03.pdf
http://louisville.edu/provost/redbook/chap2.html

[4] News Release: Frazier donates $25 million to UofL
3_2 12 fn04.pdf

[5] President’s FY15 Scorecard
3 2 12 fn05.pdf

[6] Board of Trustees Minutes 9-3-15, Approval of Annual Fund-Raising Goals
3 2 12 fn06.pdf
http://louisville.edu/president/board-of-trustees/minutes

[7] UofL Foundation Board of Directors
3_2 12 fn0O7.pdf
http://www.louisvillefoundation.org/about/board-of-directors-information/board-members/

[8] University of Louisville Foundation Inc.
3 2 12 fn08.pdf
www.louisvillefoundation.org

[9] Bylaws of University of Louisville Foundation Inc.
3_2 12 fn09.pdf

[10] Office of the Vice President for Advancement
3 2 12 fnlO.pdf
http://www.fundforuofl.org/s/1157/site2014/indexFund.aspx?sid=1157&gid=1&pgid=3908

[11] Organizational Chart for Vice President of Advancement
3 2 12 fnll.pdf
http://louisville.edu/administration/orgchart. pdf

[12] Org Chart for Vice President of Athletics
3 2 12 fnl12.pdf
http://louisville.edu/administration/orgchart.pdf

[13] UofL Athletic Association Board of Directors List

3 2 12 fnl3.pdf
http://louisville.edu/president/athletic-association
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http://louisville.edu/president/board-of-trustees/minutes
http://louisville.edu/provost/redbook/chap2.html
http://louisville.edu/president

[14] Bylaws of University of Louisville Athletic Association, Inc.
3 2 12 fnl4.pdf
http://louisville.edu/president/athletic-association/organizational-documents/bylaws/view

[15] Council for Advancement and Support of Education (CASE)
3_2 12 fnl15.pdf
http://www.case.org/About CASE.html

[16] Charting Our Course Post Campaign Gift Acceptance and Accounting Guidelines
3_2 12 fnl16.pdf

[17] Catalyst Annual Report 2015: Utilization of Foundation Funds

3_2 12 fnl7.pdf
http://www.louisvillefoundation.org/wp-content/uploads/2016/05/2014-15-Foundation-
Annual-Report-WEB-5.25.pdf
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3.2.13
Governance and Administration: Institution-related entities

For any entity organized separately from the institution and formed primarily for the
purpose of supporting the institution or its programs: (1) the legal authority and operating
control of the institution is clearly defined with respect to that entity; (2) the relationship of
that entity to the institution and the extent of any liability arising out of that relationship is
clearly described in a formal, written manner; and (3) the institution demonstrates that (a)
the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that
those activities further the mission of the institution.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville (UofL) has relationships with several separate, related
corporations that support or augment the university’s educational mission. These
organizational entities are classified as either affiliated, affiliated but not controlled, or non-
affiliated corporations of the university. An affiliated corporation as defined by Kentucky
Revised Statute (KRS) 164A.550 [1] is a corporate entity that could not exist or effectively
operate without substantial assistance from UofL. Non-affiliated are those entities that do
not meet the statutory definition of an affiliated corporation but whose funds contribute to
the university’s annual operating budget.

Table 1 provides the current 2015-2016 operating budget for each corporation related to
UofL.

Table 1. Current Budget by Corporation

FY 2015-2016

UofL Corporations Budget

University of Louisville Research
Foundation, Inc. (Affiliated)
Total ULRF 462,151,000
University of Louisville Foundation,
Inc. (Affiliated, not controlled)
Total ULF 154,686,000
University of Louisville Athletic
Association, Inc. (Affiliated)
Total ULAA 92,530,000
Quality and Charity Care Trust
(Non-affiliated)

Total QCCT 4,500,000
University of Louisville Medical School
Fund, Inc. (Non-affiliated)

Total ULMF 3,500,000
Total UofL Corporations 717,367,000
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Table 2 illustrates that the UofL corporations are 58.4 percent of the total 2015-2016
operating budget.

Table 2. Total Operating Budget by Source

Source Percent

FY 2016 Budget|of Total
General Funds $511,237,700] 41.6%0
UofL Corporations 717,367,000] 58.4%
Total Operating Budget| $1,228,604,700|100.0%

The UofL Corporations are now the primary funding source of the university’s operating
budget. This position reflects the reduced level of general fund support due to decreasing
state appropriations. The professional management of each foundation and other non-
affiliated entities is critical to the continued growth of the institution.

UofL Research Foundation (ULRF)

The UofL Research Foundation (ULRF) was established by action of the university’s Board of
Trustees in 1983 for the purpose of promoting and supporting research projects,
investigations, and other activities related to the educational, scientific, literary, artistic,
health care, and public service missions of the university.

The ULRF is directed and supervised through common management with the university. The
university’s President serves as President of the Research Foundation. All university
trustees, together with the university’s president, chief business officer, chief financial
officer, chief academic officer, and chief research officer, comprise the ULRF's Board of
Directors [2] [3].

Research, including clinical trials and other sponsored activities of the university, is
conducted through the ULRF, and the university’s strategic plan guides the ULRF's program.
The ULRF's revenues are derived from clinical services, grants and contracts, and facilities
and administrative cost recoveries.

The relationship between the university and the ULRF is further spelled out in two Agency
Agreements between the parties [4]. The university is authorized to act through its
employees, officers, and trustees as agent for the ULRF and to receive and disburse monies
on behalf of the ULRF. The University charges the ULRF for the administrative, legal, and
accounting services performed on behalf of the ULRF and is reimbursed in accordance with
Kentucky law. The ULRF is also authorized to act as agent for the university as necessary to
carry out the duties of the ULRF.

The ULRF is primarily an operational entity and not a fund-raising entity. Any fund-raising
activities are overseen by the Office of University Advancement (“Advancement”), a unit of
the university described in more detail below. Advancement is headed by Keith Inman, who
holds the title of vice president for university advancement and is a direct report to the
president of the university.
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UofL Athletic Association (ULAA)

The Athletic Association (ULAA) was established by action of the University’s Board of
Trustees in 1984 for the purpose of conducting an intercollegiate athletics program that
operates in concert with the general educational mission of the university and that is
financially self-sufficient. The ULAA is an affiliated, operational entity, and does not have a
fund-raising function. The ULAA collects and owns the receipts from subcontracts and such
other monies and goods as may be given or granted to the ULAA and expends and disburses
such funds in the interests of the university’s intercollegiate athletics program.

The university’s president serves as chair of the twenty-seven member Board of Directors of
the ULAA. Those 27 members consist of the president, two university trustees, nine
university faculty members, two university students, one university staff member, four
university administrators, and eight at-large directors appointed by the president from a
slate provided by various organizations associated with and supportive of the university [5]

[6].

The relationship between the university and the ULAA is further spelled out in an Agency
Agreement/Management Agreement between the parties [7]. It acknowledges the
university’s ultimate authority and control over the athletics program and provides that the
Director of Athletics shall be a university employee appointed by the university’s Board of
Trustees on the advice and consent of the ULAA. It also requires that the ULAA carry
general liability insurance listing the university as a named insured and indemnify the
University and its trustees, officers, employees, and agents from any liabilities arising out of
the operation of the intercollegiate athletic program.

Pursuant to the agency agreement between the ULAA and the UofL Foundation (ULF), the
ULF invests Athletic Association funds transferred to the ULF for management by the ULF

[8].
UofL Foundation (ULF)

The University of Louisville Foundation (ULF) is an “affiliated” entity that is not controlled by
the university. The ULF’s Articles of Incorporation mandate that the ULF “conduct and carry
on its work, not for profit, but, exclusively, for the charitable and educational purposes" of
the University [9]. The ULF’s purpose is to make the university a premier metropolitan
research university recognized for advancing the intellectual, social, and economic
development of the Louisville community and its citizens while placing the university among
the top tier of similar universities in the nation. The students, academic staff, schools,
colleges, and libraries of the university rely heavily on support generated from the
endowments of the ULF.

Founded in 1970, the ULF is directed and supervised by a 15-member Board of Directors
whose members each serve three-year terms [10]. A majority of the Board members are
not university Trustees or officers or employees of the university. The president of the
university serves as president of the ULF and as a member of the Board of Directors. The
Board is further organized into a number of standing committees, including a Committee on
Finance (the “Finance Committee”). The Finance Committee is at all times comprised of the
Ex Officio Director (i.e., the president of the university), the chief financial officer of the
university, one trustee director, and four at-large directors.

From the ULF’s inception, the ULF has used the personnel and other required resources of
the university to conduct the ULF’s business. The nature of this relationship is defined in
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and governed by an Agency Agreement between the university and the ULF dated
September 30, 1996 (the “Agreement”) [11]. Pursuant to the Agreement, the ULF transfers
funds to the university sufficient for the university to pay for services acquired by the
university for the ULF. By way of example, the university handles payroll (including all
required withholdings), accounting, auditing, tax preparation, insurance (including property,
liability, and workers’ compensation insurance) and other similar activities for and on behalf
of the ULF. The Agreement allows the university to act as the ULF’s agent in connection
with those activities and obligates the ULF to reimburse the university for the cost of those
activities. Pursuant to the Agreement, the ULF also indemnifies the university against any
liability or claim the university may suffer as a result of it acting as the ULF’s agent.

Organized as an independent 501(c)(3) not for profit corporation, the ULF serves as the
university’s principal fund-raising arm [12]. Because of the ULF’s limited resources and the
desire of the university to direct and oversee fundraising activities, the responsibility for
those activities is tasked to the Office of University Advancement (“Advancement”)

[13]. Advancement is headed by Keith Inman, who holds the title of vice president for
university advancement and is a direct report to the president of the university.

The funds raised by Advancement for the ULF and the university are invested and managed
by the ULF in support of the university’s education, research, and service goals and used for
scholarships, endowments, research chairs, grants, and other academic initiatives. “The
University of Louisville Endowment Fund Statement of Investment Objectives and
Guidelines” (the “Investment Policy”) identifies and presents a formal set of investment
objectives and performance standards so the Board and the Finance Committee can be
assured that the assets of the ULF, including those of the endowment fund (the “Fund”), are
managed in accordance with generally accepted standards and in a manner consistent with
the financial needs of the university [14]. As described in the Investment Policy, the Board
has assigned responsibility for the oversight of the Fund to the Board’s Finance

Committee. To achieve the mandates set forth in the Investment Policy, the Finance
Committee uses additional resources, including investment managers, investment
consultants, custodians, and Foundation staff.

The Kentucky State Auditor of Public Accounts notified the ULF on June 25, 2015 that a
review would take place. The university and the ULF has responded to the auditor’s initial
requests for information. In the November 2015 state election, the state auditor changed
from Adam Edelen to Mike Harmon. Mr. Harmon announced in January 2016 that the review
of the foundation would remain on his list of audit priorities and would focus on best
practices for the governance of non-profit foundations and compensation arrangements. To
date, the state auditor review is not completed.

Quality and Charity Care Trust (QCCT)

The Quality and Charity Care Trust (QCCT) is a non-affiliated, not-for-profit corporation
created from a trust agreement. Parties to the trust agreement include: the university,
Louisville Metro Government, the Commonwealth of Kentucky, and the University Medical
Center (UMC) [15]. The purpose of the trust is to manage monies received from the two
government entities and disburse funds to the UMC for indigent care provided at the
University of Louisville Hospital. The QCCT current operating budget is $4.5 million, a
reduction of $500,000 from 2014-2015 to 2015-2016.
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University of Louisville Medical School Fund, Inc. (ULMF)

The UofL Medical School Fund, Inc. (ULMF) is a non-affiliated Kentucky, not-for profit
organization organized exclusively to benefit the academic endeavors of the School of
Medicine [16] [17]. The fund provides financial support to the School of Medicine by
collecting a percentage of professional practice income from full-time clinical and basic
sciences faculty employed by the School of Medicine. The annual budget for the ULMF of
$3.5 million is unchanged from fiscal year 2014-2015 to 2015-2016.

SUMMARY

The University of Louisville (UofL) has relationships with several separate, related
corporations that support or augment the university’s educational mission. These
organizational entities are classified as either affiliated, affiliated but not controlled or non-
affiliated corporations of the university. The University of Louisville Research Foundation,
Inc. (ULRF) and the University of Louisville Athletic Association, Inc. (ULAA) are

affiliated. The University of Louisville Foundation (ULF) is affiliated but not controlled. The
Quality and Charity Care Trust (QCCT) and the University of Louisville Medical School Fund,
Inc. (ULMF) are non-affiliated.

[1] KRS 164A.550, Definitions for KRS 164A.555 to 164A.630
3 2 13 fnOl.pdf

[2] University of Louisville Research Foundation, Inc. Articles of Incorporation
3 2 13 fn02.pdf

[3] University of Louisville Research Foundation, Inc. By-Laws
3 2 13 fn03.pdf

[4] Agency Agreement and Agency Agreement Il between the University and the Research
Foundation
3_2 13 fn04.pdf

[5] University of Louisville Athletic Association, Inc. Articles of Incorporation
3 2 13 fn05.pdf

[6] University of Louisville Athletic Association, Inc. Bylaws
3_2 13 _fn06.pdf

[7] Agency Agreement/Management Agreement between the University and the Athletic
Association
3_2 13_fn07.pdf

[8] Agency Agreement between University of Louisville Foundation, Inc. and the Athletic
Association
3_2 13_fn08.pdf

[9] University of Louisville Foundation, Inc. Articles of Incorporation
3 2 13 fn09.pdf

[10] University of Louisville Foundation, Inc. Board of Director's Bylaws
3 2 13 fnl0.pdf
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[11] Agency Agreement between the University and the ULF
3 2 13 fnll.pdf

[12] Overview of the ULF
3 2 13 fnl12.pdf

[13] University's Office of University Advancement
3_2 13 _fn13.pdf

[14] University Investment Policy
3_2 13 _fnl4.pdf

[15] Agency Agreement for QCCT
3_2 13 _fn15.pdf

[16] Articles of Incorporation for ULMF
3 2 13 fnl6.pdf

[17] Articles of Amendment for ULMF
3 2 13 fnl7.pdf
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3.2.14

Governance and Administration: Intellectual property rights

The institution's policies are clear concerning ownership of materials, compensation,
copyright issues, and the use of revenue derived from the creation and production of all
intellectual property. These policies apply to students, faculty, and staff.

Judgment
E compliance O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Louisville (UofL) has sufficient policies and procedures in place to manage
intellectual property, copyrights, and the overall research enterprise.

The UofL Research Foundation Inc. (ULRF) was established in 1984 as the umbrella
organization to manage research grants and other sponsored programs at the university [1]
[2]. The ULRF promotes and supports research projects, investigations, and other activities
relating to the educational, scientific, literary, artistic, health care and public service
missions of the university. ULRF is directed and supervised through common management
with the university. The university’s president serves as President of the Research
Foundation. All university trustees, together with the university’s president, chief business
officer, chief financial officer, chief academic officer, and chief research officer comprise the
Research Foundation’s Board of Directors.

Research, including clinical trials and other sponsored activities of the university, is
conducted through ULRF, and the university’s strategic plan guides ULRF’s program. ULRF’s
revenues are derived from clinical services, grants and contracts, and facilities and
administrative cost recoveries.

The Executive Vice President for Research and Innovation (EVPRI) [3] is responsible for
developing the institutional research policies and procedures and coordinating and providing
oversight of research, scholarship, and creative activity at the university. In addition, the
office oversees the identification, marketing, and licensing of intellectual property developed
at UofL so as to enhance economic development initiatives. The EVPRI office serves as a
university-wide resource for identifying and capitalizing on intramural and extramural
resources for research and scholarship for UofL faculty, staff, and students. The EVPRI
reports to the university president on innovation metrics every fiscal year [4].

The Office of Technology Transfer (OTT) [5], operating within the EVPRI office, facilitates
commercialization of university innovations and works to educate university and community
members about intellectual property, technology transfer, and start-up business resources;
to assess, protect and license university intellectual property for the benefit of the
university, its members, Kentucky, and society; to negotiate and execute material transfer,
data sharing, and nondisclosure agreements necessary for university research; and to
partner with colleagues in the university sister offices to provide research support.

UofL’s Intellectual Property Policy provides guidance to the university with respect to
ownership and management of intellectual property [6]. The Intellectual Property Policy is
posted on the EVPRI website [7] and the Office of Technology Transfer website [8]. UoflL's
Research Handbook provides information on the OTT and links to the OTT website [9].
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Intellectual property includes, but is not limited to, that which is protectable by statute or
legislation, such as patents, copyrights, trademarks, service marks, trade secrets, know-
how, mask works, and plant variety protection certificates.

OTT oversees disputes between inventors and appeals by faculty, staff, other employees, or
students subject to this policy and recommends resolutions. A meeting is scheduled within
thirty days of receipt of a dispute or appeal and recommendation of a resolution is
submitted to the EVPRI within sixty days thereafter.

All faculty, staff, and other employees of the university (including those on sabbatical leave
and on leave with pay, as well as part-time, gratis, and visiting faculty and staff) are subject
to the provisions of the Intellectual Property policy. The ULRF also has legal interest in any
intellectual property created or discovered by faculty, staff, or other employees while on
leave without pay if they have used university specialized resources, funds, facilities, or
materials. Faculty, staff, and other employees engaged in private consulting activities or
authorized outside employment are excluded unless such activities include the substantial
use of university facilities or specialized resources.

Whenever a university faculty, staff, other employee, or student operating under the scope
of the Intellectual Property Policy creates intellectual property or obtains exceptional
research results that (in a reasonable opinion) may have commercial value and do not fall
within the scope of the exceptions [10] to this policy the creator is to notify the technology
director in writing via an official Research Disclosure Form [11].

The technology director or designee provides a written communication to the creator with
notification of the date of receipt of the Research Disclosure Form and evaluates the merits
of the intellectual property and the equities involved. The technology director or designee
advises the creator within 120 days following receipt of the disclosed intellectual property
and any requested supportive documentation as to whether or not the university will retain
interest or ownership in said property.

Compensation/Distribution of Equities

All royalties and other income arising from intellectual property in which the legal rights are
owned by the ULRF are administered by the executive vice president for research on behalf
of the ULRF in accordance with the Intellectual Property Policy. ULRF will distribute 50
percent of total net proceeds of licensing income (total income less expenses directly related
to obtaining rights and royalties from such property) to the creators of the licensed
intellectual property as income. The remainder is to be maintained and administered by the
ULRF for payment of expenses in administering this policy; for the advancement of
technology development for institutional, academic, and research purposes; or for any other
activities necessitating monies for the development and execution of the policy.

In the case of multiple creators, the creators are to list what they believe to be the
appropriate percentage contributions of each creator at the time a Research Disclosure
Form is submitted. If the creators cannot reach an agreement among themselves, the
Intellectual Property Committee will meet to evaluate the claims of all creators and will
render a binding decision. The Intellectual Property Committee may rely on testimony from
the creators' deans and department heads in so doing but is not required to do so.

If the ULRF receives an equity interest as part of the provisions of a license or option

agreement, the creator will have the following two options and will choose between them
within ten calendar days of notification that an equity interest is being taken by ULRF:
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o ULRF will hold such equity interest in its entirety. When and if the sale of an equity
interest generates proceeds, the proceeds will be distributed as royalties and other
income under Section 9a of the policy.

e ULRF will determine what portion of the equity interest would belong to the creator
and will instruct the licensee to assign such equity interest directly to the creator at
the time the equity interest is to be conveyed by the licensee to ULRF.

If the creator elects to have any portion of his or her income derived from intellectual
property deposited in a university account for scholarship, the executive vice president for
research and innovation will match the amount deposited, in concert with matching from the
department and college shares, on a one-to-one basis up to a maximum match of no more
than $150,000 dollars per year. The creator is responsible for coordinating such scholarship
donations through the UofL Development Office and is required to provide notice to the OTT
within thirty days of such donation in order to request matching. If the creator elects to
receive the personal income directly, there is no matching [12].

Copyrights

Patent and copyright policies of the university are those adopted by action of the Board of
Trustees [13] [14]. Each person affected by the university's policies on patent and copyright
is provided with a copy of these policies at the time of employment or matriculation and is
bound by them as they may be subsequently amended as conditions of employment or
enrollment at the university.

Use of Revenue

The revenue retained by the university from intellectual property is maintained and
administered by the ULRF for payment of expenses in administering the policy; for the
advancement of technology transfer for institutional, academic, and research purposes; and
for any other activities necessitating monies for the development and execution of this
policy. Charts 1 and 2 show intellectual property income and disbursement.

Chart 1. 2014-15 Commercialization Income

2014-2015 UofL Commercialization Income by
Funding Source

1%
8%
17%
® Royalties
Licernze Feas
Equity Payments
Patent Costs Reimbursements
Td%
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Commercialization income received by ULRF is disbursed in accordance with the university’s
Intellectual Property Policy [15]. As per the Policy, inventors receive 50 percent of all
royalties and fees received after all patent costs reimbursements are paid. Funding to
outside organizations is based upon the terms of the contractual obligations (such as
institutional collaboration or funding agreements). UofL departments, schools, and institutes
typically each receive 10 percent of the net income and the remaining 20 percent is
distributed to EVPRI.

Chart 2. 2014-15 Commercialization Income Disbursement

2014-2015 UofL Commercialization Income
Disbursement of Funds

o Inventors

B Qutside Organizations (1)

m Uofl Schools & Departments
| Provost/Executive VP's

W Uofl Research Foundation

m Patent Prosecution

SUMMARY

The University of Louisville (UofL) has sufficient policies and procedures in place to manage
intellectual property, copyrights, and the overall research enterprise. The UofL Research
Foundation Inc. (ULRF) was established in 1984 as the umbrella organization to manage
research grants and other sponsored programs at the university. The Intellectual Property
Policy provides guidance to the university with respect to ownership and management of
intellectual property. The Intellectual Property Policy is made available to the university
community on the university website. An Intellectual Property Committee periodically
reviews all activities of the Office of Technology Transfer and issues an annual report to the
president. All faculty, staff, and other employees of the university are subject to the
provisions of this policy. All royalties and other income arising from intellectual property are
administered in accordance with the Intellectual Property Policy.

[1] Bylaws of the UofL Research Foundation
3_2 14 fnOl.pdf
http://louisville.edu/president/research/bylaws-1/view

[2] UofL Research Foundation Articles of Incorporation
3 2 14 fn02.pdf
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[3] EVPRI Responsibilities3_2 14 fn03.pdf
3_2 14 fn0O3.pdf
http://louisville.edu/research/about/evpri-responsibilities

[4] EVPRI Innovation Measures FY 2013-15
3_2_ 14 fn04.pdf

[5] Office of Technology Transfer
3 2 14 fn05.pdf
http://louisville.edu/research/technologytransfer/technologytransfer/about

[6] UofL Intellectual Property Policy

3 2 14 fn06.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Research/Intellectual%20Pr
operty.aspx

[7] Intellectual Property Policy on Executive Vice President for Research and Innovation
Website

3_2 14 fnO7.pdf

http://louisville.edu/research/policies/

[8] Intellectual Property Policy on Office of Technology Transfer Website
3 2 14 fn08.pdf
http://louisville.edu/research/technologytransfer/policy-procedures

[9] UofL Research Handbook, Chapter 1, Section 8

3 2 14 fn09.pdf
https://louisville.edu/research/support/research-handbook/chapter-one-general-
information#1.8%200ffice%200f%20Technology%20Transfer

[10] Exceptions to UoflL's Intellectual Property Policy

3 2 14 fnlO.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Research/Intellectual%20Pr
operty.aspx

[11] Research Disclosure Form
3 2 14 fnll.pdf

[12] Royalty Distribution Policy
3 2 14 fnl2.pdf

[13] The Redbook, Section 2.5.3, Intellectual Property Policies
3 2 14 fnl3.pdf
http://louisville.edu/provost/redbook/contents.html/chap2.html

[14] Guidelines on the Ownership of Data at UofL
3 2 14 fnl4.pdf

[15] UofL Intellectual Property Policy

3_2 14 fnl15.pdf
https://sharepoint.louisville.edu/sites/policies/library/SitePages/Research/Intellectual%20Pr
operty.aspx
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http://louisville.edu/research/about/evpri-responsibilities

3.3.1

Institutional Effectiveness

The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results in each of
the following areas: 3.3.1.1 educational programs, to include student learning outcomes

3.3.1.2 administrative support services

3.3.1.3 academic and student support services

3.3.1.4 research within its mission, if appropriate

3.3.1.5 community/public service within its mission, if appropriate

Judgment
E Compliance 0O Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Louisville is in compliance with Comprehensive Standard 3.3.1 based upon
the responses to:

3.3.1.1
3.3.1.2
3.3.1.3
3.3.1.4
3.3.1.5
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3.3.1.1
Institutional Effectiveness: Educational Programs

The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results in each of
the following areas:

3.3.1.1 educational programs, to include student learning outcomes.

Judgment
= Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville (UofL) maintains a university-wide commitment to outcomes
assessment and continuous improvement of student learning for all undergraduate,
graduate, professional degrees, and certificate programs.

Assessment of institutional effectiveness is key to the continuing improvement of the
University of Louisville [1]. The university’s current strategic plan, 2020 Plan: Making it
Happen [2], outlines the goal of educational excellence, and the university’s 215t Century
Initiative [3], which overlays the 2020 Plan, supports the improvement of our academic
programs. UoflL’s academic programs fall within these overarching goals, and their
assessment efforts align program goals and measures for student learning with the
university’s strategic planning.

See Core Requirement 2.5 for information about university-wide planning and assessment
processes.

Student Learning Outcomes (SLOs) in Academic Programs

UofL offers over 200 degrees through its twelve degree-granting academic units [4]. UofL is
committed to institutional effectiveness and continuous quality improvement of these
academic programs. The university’s mission and strategic planning processes are
supported by regular, annual outcomes assessment reporting for academic programs in the
form of Student Learning Outcomes (SLO) reports. These reports document that UofL is
engaged in evaluative processes that (1) result in continuing improvement in institutional
quality and (2) demonstrate the institution is effectively accomplishing its mission.

In academic years 2007-2008 and 2008-09, the university conducted a review of its existing
SLO process [5], which led to a significant modification in the university process for
assessing student learning outcomes at the academic program level and improved the
measurement of outcomes. This change resulted in the development of a more robust
process in which educational programs identify expected student learning outcomes, assess
the achievement of those outcomes, and plan for future improvement. The university
provides training to help programs more fully use their SLOs toward continued
improvement. Another outcome of the review was the movement of the SLO process from
manual processes to a web-based assessment management system, Compliance Assist.™

In their SLO reports programs identify student learning outcomes and measures and targets
for the outcomes. Each fall, programs review data surrounding their student learning
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http:Assist.TM

outcomes to determine if their set targets were met and then use this assessment to plan
for future improvement in student learning.

The SLO process begins in September when templates and instructions for completing SLO
reports are sent to department chairs/heads [6] [7] [8] [9] (see Figure 1). The SLO process
lags behind by one academic year to enable programs to utilize and report assessment
results from the previous academic year. Academic programs submit their competed reports
by early November. The provost’s office reviews all SLO reports and returns feedback [10]
[11] to assist programs with further development and assessment of their learning
outcomes. The feedback suggests changes needed to the SLO process and areas for
improvement. The expectation is that these revisions be fully incorporated into the SLO
reporting process for the next data collection reporting cycle. Training, workshops, and
resources on student learning outcome development are provided to faculty and staff to
support their efforts and to assist them in continuous improvement of their SLO reports and
assessment process.

Figure 1. Annual Assessment Process

SEPTEMBER

JULY - AUGUST NOVEMBER

SLOp nitation 1o Programs submit SLO
new Pr reports

aws all 200+
nd provides
feedback

UofL Reaffirmation Report (2016), p. 204



Description of the SLO Templates by Level

All SLO reports contain the following six components:

Program Mission (aligned with the university's mission)
Program Goals (aligned with the program mission)
Student Learning Outcomes (aligned with the program's goals)
Measures and Targets for the Learning Outcomes
Findings from the previous year's assessment
Action Plan
o0 Copy of previous academic year’s action plan
o0 Implementation of action plan from previous academic year
o New action plan for the coming year

The program mission is a broad statement of the purpose of the academic unit/program and
is linked to UofL’s institutional mission. Program goals address the distinct body of
knowledge students will possess upon completing the program of study. Each SLO must
clearly align to a program goal and describe specific measurable learning outcomes related
to knowledge, skills, or perceptions to be gained or improved upon completing the program
of study. Measures must clearly align to an SLO and describe a direct assessment
measuring how students’ work will be evaluated to determine their level of

competency. Targets are to align to the measure and indicate a specific and appropriate
threshold for students’ collective performance. Findings show the results specified in the
measure and indicate whether the intended target/threshold was met (for example, a
finding might say that 75 percent of students earned a rating of “adequate” or higher on the
designated rubric and that the target was met).

After reviewing the data, programs develop action plans that target areas for improvement
identified in the SLO reports to enhance student learning and the students’ academic
experience. For the 2014-15 reporting cycle, to encourage “closing the loop” programs were
asked to provide their previous action plan (from the 2013-14 report), to include an update
on improvements made in 2014-15 in response to the plan, and to create for the coming
year (2015-16) a new action plan based upon the current year’s assessment results. This
three-year span of the action plans will be an ongoing component of the SLO process.
(Examples of the three-year process of the action plans and closing the loop are
demonstrated in the comprehensive SLO reports provided in another section further in this
narrative.)

Undergraduate academic programs are required to provide program goals that address
competencies that 1) relate to the content knowledge of the major; 2) build upon the
General Education curriculum; 3) synthesize the knowledge of the major through a
culminating undergraduate experience (CUE); and 4) demonstrate critical thinking as
defined by the university’s 2007 Quality Enhancement Plan, Ideas to Action (i2a)

[12]. (Examples of these competencies are demonstrated in the SLO reporting for
undergraduate programs in another section further in this report.)

Graduate and professional programs are to identify program goals that show competencies
relating to content knowledge of the discipline (including literature of the discipline), student
engagement in research, and professional practice and training experiences [13]. Examples
of these competencies are demonstrated in the SLO reporting for graduate and professional
programs in the next section.
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UofL offers nineteen graduate certificate programs [14]. If the certificate program can be
completed as a “stand-alone,” a separate SLO annual report is required. If the certificate
program is offered in conjunction with another program, the certificate program can be
incorporated into the SLO report for the other degree. The goals and SLOs for the
certificate need to align with the existing degree program [15].

UofL offers online and off-site undergraduate and graduate programs [16] [17] [18]

[19]. Goals and student learning outcomes for online, off-site, and on-site academic
programs are the same regardless of the mode of delivery, and student performances are to
be comparable regardless of mode of delivery. Examples of SLO reporting for online and off-
site programs are provided in the next section.

Examples of 2014-15 SLO Annual Reports and Program Improvement

As examples of the SLO process, samples were taken of the SLO Annual Reports from the
most recent review cycle of 2014-15. As previously noted, the SLO process by design lags
behind by one academic year to enable department chairs to utilize and report assessment
results from the previous academic year. Academic programs were in 100 percent
compliance in their submission of the 2014-15 SLO Reports [20]. In the 2014-15 reporting
cycle programs were asked to reflect on their previous action plan (from AY 2013-14 SLO
report), to provide an update on improvements made in response to the plan (in AY 2014-
15), and to create a new action plan based upon the assessment results (for
implementation in AY 2015-16).

Our sampling strategy included samples from the three largest degree-granting units at the
university, College of Arts and Sciences (A&S), the College of Education and Human
Development (CEHD), and the J. B. Speed School of Engineering (Speed). These three units
provide 73 percent of the degrees offered at the university: 43 percent A&S, 15 percent
CEHD, and 15 percent Speed. The School of Nursing (SON) is included because it represents
one of the four academic units from our health sciences campus. Nursing, BSN is also an
example of an undergraduate program that is offered on-campus, online, and off-site
(Owensboro). Louis D. Brandeis School of Law (Law School) represents one of the
university’s three professional schools. Where available, rubrics used in the program’s
assessment are also provided.

The samples of AY 2014-2015 SLO annual reports illustrate how academic programs from
each of the units noted above assess their student learning outcomes and include
comprehensive action plans at the end of the reports that provide evidence of “closing the
loop” by utilizing the assessment results to provide strategies for continuous program
improvement to enhance student learning and the students’ academic experience.

The samples from masters and doctoral programs and a professional school (Law School)
identify program goals that show competencies relating to content knowledge of the
discipline (including literature of the disciple), student engagement in research, and
professional practice and training experiences. In addition, examples are provided to
demonstrate that program goals and SLOs for online and off-site academic programs were
similar in scope and content to the on-campus, traditionally delivered counterparts and that
students’ performances were comparable regardless of mode of delivery. Examples of SLO
reports for stand-alone certificate programs are also provided.
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College of Arts and Sciences

The College of Arts and Sciences (A&S) is the largest academic unit of the university and is
home to 43 percent of all undergraduate and graduate academic programs. A&S supports
the general education curriculum and offers academic programs in the liberal arts and
sciences through majors offered across three divisions, namely Natural Sciences, Social
Sciences, and Humanities. A&S offers 88 degree programs and supports students at all
levels, from introductory courses in general education to highly specialized seminars for
advanced students.

Charts summarizing the AY 2014-15 SLO reporting process are included as samples for A&S
for the following 17 degree programs (20 percent) representing degrees at the
baccalaureate, master’s, PhD, and certificate levels and delivery modes of on-campus,
online, and off-site:

Humanities

e African American Theatre, Graduate Certificate (GCAAT) (on-campus and certificate)
[21]

English Rhetoric and Composition, PhD (on-campus) [22] and assessment rubric [23]
French, MA (on-campus) [24] and assessment rubric [25]

Humanities, BA (on-campus) [26] and assessment rubric [27]

Spanish, BA (on-campus) [28] and assessment documents [29] [30] [31]

Spanish, MA (on-campus) [32] and assessment documents [33] [34]

Natural Sciences

Atmospheric Sciences, BS (on-campus) [35]

Biology, BS (on-campus) [36] and assessments [37] [38]

Chemistry, PhD (on-campus) [39]

Mathematics, MA (on-campus) [40] and representative master exams [41] [42] [43]
[44] [45] [46]

e Physics, MS (on-campus) [47] and assessments [48] [49] [50] [51]

Social Sciences

¢ Applied Geography, MS (on-campus) [52]

e Clinical Psychology, PhD (on-campus) [53] and assessment documents [54] [55]
[56] [57]

¢ Communication, BA/BS (on-campus, online, off-site [Panama]) [58] and assessment
rubrics [59] [60]

e Criminal Justice, BS (on-campus and online) [61] and assessment rubric [62]

e Police Executive Leadership Development, Graduate Certificate (on-campus and
certificate) [63] and assessment rubrics [64] [65] [66]

¢ Women’s and Gender Studies, MA (on-campus) (certificate embedded in report)
[67]

College of Education and Human Development
The College of Education and Human Development (CEHD) offers 31 degree programs or 15

percent of the university’s undergraduate and graduate degree programs and prepares
students for leadership in a variety of professional settings. Graduates enjoy successful
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careers in teaching, educational administration, organizational development, sports
management, mental health and school counseling, and student affairs.

Charts summarizing the AY 2014-15 SLO reporting process are included as samples for
CEHD for the following 6 degree programs (20 percent) representing degrees at the
baccalaureate, master’s, PhD, and certificate levels and delivery modes on-campus, online,
and off-site:

¢ Organizational Leadership and Learning (OLL), BA (on-campus, online, off-site [Fort
Knox]) [68]

Sports Administration, BS (on-campus) [69]

Higher Education, MA (on-campus and online) [70] and evaluations [71] [72]
Secondary Education, MAT (on-campus) [73]

Counseling and Personnel Services, PhD (on-campus) [74]

Autism and Applied Behavior Analysis, Certificate (on-campus, online, and
certificate) [75] and assessment rubric [76]

J.B. Speed School of Engineering

The J. B. Speed School of Engineering (Speed) offers a total of 31 program degrees or 15
percent of the university’s undergraduate and graduate programs. Bachelor of Science
(B.S.) Master of Engineering (M.Eng), Master of Science (M.S.) and Doctor of Philosophy
(Ph.D.) programs are offered in all engineering disciplines except bioengineering.

Charts summarizing the AY 2014-15 SLO reporting process are included as samples for
Speed for the following 6 degree programs (20 percent) representing degrees at the
baccalaureate, master’s, PhD, and certificate levels and delivery modes on-campus, online,
and off-site:

Bioengineering, BS (on-campus) [77] and co-op evaluation form [78]

Mechanical Engineering, BS (On-campus) [79]

Civil and Environmental Engineering, MS (on-campus, online and certificate) [80]
Electrical Engineering, MS (on-campus and off-site[General Electric—Louisville]) [81]
Chemical Engineering, PhD (on-campus) [82] and dissertation rubric [83]

Industrial Engineering, PhD (on-campus) [84] and dissertation rubric [85]

School of Nursing

The School of Nursing (SON) offers a total of four degrees and one certificate program
through the university’s undergraduate and graduate programs. Its focus is to address the
complex health care needs of diverse and dynamic populations through nursing education,
research, scholarship, and service. The SON offers students the opportunity to earn a BS
degree in Nursing in a traditional format at both the UofL campus and off-site at
Owensboro. Registered nurses with an associate degree can earn a BSN completely online.

A chart summarizing the AY 2014-15 SLO reporting process is included as a sample for SON
for the following degree programs:

e Nursing, BSN (on-campus, online, and off-site [Owensboro]) [86]
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Louis D. Brandeis School of Law

Brandeis Law School offers a Juris Doctor program both as a full time program (3 years)
and a part-time program (4-5 years). The school emphasizes the development of theory,
skills, and values. This focus is reflected in their extensive skills program, a downtown Law
Clinic, and Entrepreneur Clinic, externship opportunities, expansive moot court and
professional skills competitions, and the Samuel L. Greenbaum Public Service Program.

A chart summarizing the AY 2014-15 SLO reporting process is included as a sample for
Brandeis Law School for the following degree program:

e Law JD (on-campus) [87]

The 2014-15 SLO reports demonstrate that across academic units, student learning
outcomes are assessed and the results from the assessments are utilized for program
improvement. The samples further illustrate the assessment process and program
improvement regardless of type of degree offered or mode of delivery. Department chairs
work with their faculty throughout the academic year to implement strategies from their
action plans for continuous program improvement to enhance student learning and the
students’ academic experience.

Quality Enhancement Plan - Ideas to Action (i2a)

The university’s 2007 Quality Enhancement Plan (QEP) was ldeas to Action (i2a), a multi-
year critical thinking initiative designed to help students build core critical thinking skills
beginning in general education coursework, sharpening those skills in their major
coursework, and ending with the application of critical thinking in a culminating
undergraduate experience (CUE). The CUE guides students to integrate higher-order
thinking skills in the practical application of disciplinary knowledge. The 2007 QEP had the
following two outcomes: 1) students will be able to think critically and 2) students will
develop the ability to address community issues within the discipline or the world more
generally.

As was outlined in the original QEP proposal, the university has taken steps to assess the
implementation of Ideas to Action (i2a). The 2014-16 i2a Assessment Overview [88]
documented and assessed the level of integration of i2a in undergraduate programs. The
university collected information on programs’ incorporation of critical thinking components
in the curriculum. The i2a oversight team compiled i2a Integration Maps at a Glance for
each program that showed specific courses where critical thinking skills are explicitly and
intentionally emphasized within the major coursework [89] [90] [91]. The goal of this
assessment process was to facilitate the university’s ability to gauge, address, and speak to
the integration efforts of i2a within our undergraduate programs.

In addition, as part of this process, each semester programs were asked to submit course
artifacts that showed evidence of critical thinking components in major coursework. These
artifacts include, among other items, course syllabi, course assignments, grading rubrics
[92] [93], and other types of evidence that help students articulate and reflect on critical
thinking.

For the 2015-16 academic year, an indirect course measure, the Critical Thinking
Inventories (CTIs) [94] [95] [96], was implemented. The i2a leadership team developed
the Critical Thinking Inventories (CTIs) to help assess the learning environment for the
teaching of critical thinking at the course level. The CTls are short, Likert-item instruments
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designed to capture both faculty and student perceptions. Two separate instruments make
up the CTls, the Teaching Critical Thinking Inventory (TCTI) for faculty and the Learning
Critical Thinking Inventory (LCTI) for students.

The TCTI captures the faculty member’s perception of his or her teaching of critical thinking
skills in a specific course [97] [98]. The LCTI captures the students’ perception of the use of
critical thinking in the same course [99]. These validated instruments provide faculty with a
quick way to assess the critical thinking characteristics of their course from both the faculty
and student perspective. Faculty can use the results from these instruments to modify their
instruction based on areas of perceptual alignment and gaps.

The 2014-16 i2a Assessment Plan complements the i2a assessment built into Student
Learning Outcomes (SLO) Reports. As part of the university-wide SLO process, every
undergraduate program identified a critical thinking goal and related student learning
outcome. Programs use at least one direct measure to evaluate their students’
competencies in the use of critical thinking [100]. In addition in their SLO reports, programs
developed a learning outcome related to the expectations of practical application of critical
thinking in their CUE course. The related student learning outcome (SLO) describes a
specific direct measure of the application of critical thinking to practical, real world problems
[101].

Dual Credit

The SLO process reflects the assessment of the learning of students enrolled in the
major. Students taking dual credit courses are not officially admitted to a major. Dual
credit course objectives are the same as on-campus courses and are aligned with the
general education competencies.

SUMMARY

University of Louisville is committed to institutional effectiveness and continuous
improvement. This commitment is demonstrated by the university’s assessment processes
and reviews of the educational programs with specific focus on student learning outcomes
and the university’s effectiveness in helping students achieve them.

[1] Institutional Assessment Framework
3 3 1 1 fnOl.pdf

[2] UofL 2020 Plan: Making It Happen
3.3 1 1 fnO2.pdf
http://louisville.edu/president/vision2020.pdf

[3] 215t Century Initiative
3.3 1 1 fn0O3.pdf
https://louisville.edu/21stcentury/21stCenturylnitiative. pdf

[4] Inventory of Degree Programs
3 3 1 1 fnO4.pdf

[5] Revisions to the SLO Process — AY 2008-2009
3 3 1 1 fnO5.pdf

UofL Reaffirmation Report (2016), p. 210


https://louisville.edu/21stcentury/21stCenturyInitiative.pdf
http://louisville.edu/president/vision2020.pdf

[6] 2014-15 SLO Annual Report-Undergraduate Instructions
3 3 1 1 fnO6.pdf

[7] 2014-15 SLO Annual Report-Undergraduate Template
3 3 1 1 fnO7.pdf

[8] 2014-15 SLO Annual Report-Graduate/Professional Instructions
3 3 1 1 fnO8.pdf

[9] 2014-15 SLO Annual Report-Graduate/Professional Template
3 3 1 1 fn09.pdf

[10] 2014-15 SLO Feedback Report- Undergraduate
3.3 1 1 fnlO.pdf

[11] 2014-15 SLO Feedback Report- Graduate/Professional
3.3 1 1 fnll.pdf

[12] Program Goals Defined for Undergraduate Programs
3.3 1 1 fnl2.pdf

[13] Program Goals Defined for Graduate/Professional Programs
3.3 1 1 fnl3.pdf

[14] List of Graduate Certificate Programs
3 3 1 1 fnl4.pdf
http://louisville.edu/graduatecatalog/degree-programs/graduate-certificate-programs

[15] SLO Instructions for Reporting Graduate Certificate Programs
3.3 1 1 fnl15.pdf

[16] Online Bachelor’s Degree Programs
3 31 1 fnl6.pdf
http://louisville.edu/online/programs/bachelors

[17] Online Master’s Degree Programs
3.3 1 1 fnl7.pdf
http://louisville.edu/online/programs/masters

[18] Consorial Agreement Off-site Programs
3.3 1 1 fn18.pdf

[19] SLO Instructions for Reporting Online and Off-site Programs
3 31 1 fnl19.pdf

[20] Annual SLO Reports Received —AY 2012-13; 2013-14; 2014-15
3 3 1 1 fn20.pdf

[21] SLO Chart African American Theatre, Graduate Certificate
3 3 1 1 fn21.pdf

[22] SLO Chart English Rhetoric and Composition, PhD
3.3 1 1 fn22.pdf
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[23] SLO Chart English Rhetoric and Composition, PhD — Assessment Rubric
3.3 1 1 fn23.pdf

[24] SLO Chart French, MA
3.3 1 1 fn24.pdf

[25] French, MA Assessment Rubric
3.3 1 1 fn25.pdf

[26] SLO Chart Humanities, BA
3.3 1 1 fn26.pdf

[27] Humanities, BA Assessment Rubric
3 3 1 1 fn27.pdf

[28] SLO Chart Spanish, BA
3 3 1 1 fn28.pdf

[29] Spanish, BA Assessment ACTFL Proficiency Guidelines
3 3 1 1 fn29.pdf

[30] Spanish, BA Assessment CUE Proyecto Final
3 3 1 1 fn30.pdf

[31] Spanish, BA Assessment Rubric Critical Thinking
3.3 1 1 fn31.pdf

[32] SLO Chart Spanish, MA
3 3 1 1 fn32.pdf

[33] Spanish, MA Assessment ACTFL Proficiency Guidelines
3 3 1 1 fn33.pdf

[34] Spanish, MA Assessment Rubric Research
3 3 1 1 fn34.pdf

[35] SLO Chart Atmospheric Sciences, BS
3 3 1 1 fn35.pdf

[36] SLO Chart Biology, BABS
3 31 1 fn36.pdf

[37] Biology, BABS Internship Evaluation
3.3 1 1 fn37.pdf

[38] Biology, BABS Internship Portfolio
3 3 1 1 fn38.pdf

[39] SLO Chart Chemistry, PhD
3 3 1 1 fn39.pdf
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[40] SLO Chart Mathematics, MA
3 3 1 1 fn40.pdf

[41] Mathematics, MA Assessment Masters Exam in Mathematics 551
3 31 1 fnd4l.pdf

[42] Mathematics, MA Assessment Masters Exam in Graph Theory
3.3 1 1 fn42.pdf

[43] Mathematics, MA Assessment Masters Exam in Probability and Statistics
3.3 1 1 fn43.pdf

[44] Mathematics, MA Assessment Masters Exam in Algebra
3 3 1 1 fnd44.pdf

[45] Mathematics, MA Assessment Masters Exam in Analysis
3.3 1 1 fn45.pdf

[46] Mathematics, MA Assessment Masters Exam in Modeling
3.3 1 1 fn46.pdf

[47] SLO Chart Physics, MS
3.3 1 1 fn47.pdf

[48] Physics, MS Rubricl Content Knowledge
3 3 1 1 fn48.pdf

[49] Physics, MS Sample Exam Content Knowledge
3 3 1 1 fn49.pdf

[50] Physics, MS Rubric2 Research
3 3 1 1 fn50.pdf

[51] Physics, MS Rubric3 Professional Experience
3 3 1 1 fn51.pdf

[52] SLO Chart Applied Geography, MS
3 3 1 1 fn52.pdf

[53] SLO Chart Clinical Psychology, PhD
3.3 1 1 fn53.pdf

[54] Clinical Psychology, PhD Clinical Evaluation
3 3 1 1 fn54.pdf

[55] Clinical Psychology, PhD Competency Case Conceptualization
3 3 1 1 fn55.pdf

[56] Clinical Psychology, PhD Research Portfolio Review
3 3 1 1 fn56.pdf

[57] Clinical Psychology, PhD Preliminary Exam Review
3.3 1 1 fn57.pdf
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[58] SLO Chart Communication, BA/BS
3 3 1 1 fn58.pdf

[59] Communication, BA/BS Communication Rubric
3 3 1 1 fn59.pdf

[60] Communication, BA/BS Critical Thinking Rubric
3 3 1 1 fn60.pdf

[61] SLO Chart Criminal Justice, BS
3.3 1 1 fn6l.pdf

[62] Criminal Justice, BS Assessment Rubric
3 3 1 1 fn62.pdf

[63] SLO Chart Police Executive Leadership Development, Certificate
3 3 1 1 fn63.pdf

[64] Police Executive Leadership Development, Certificate Critical Essay Rubric CJ 578
3 3 1 1 fn64.pdf

[65] Police Executive Leadership Development, Certificate Effective and Efficiency Paper
Rubric CJ 576
3 3 1 1 fn65.pdf

[66] Police Executive Leadership Development, Certificate Group Presentation Rubric CJ 612
3 3 1 1 fn66.pdf

[67] SLO Chart Women’s and Gender Studies, MA (Certificate Embedded)
3.3 1 1 fn67.pdf

[68] SLO Chart Organizational Leadership and Learning, BS
3 3 1 1 fn68.pdf

[69] SLO Chart Sports Administration, BS
3 3 1 1 fn69.pdf

[70] SLO Chart Higher Education Administration, MA
3 3 1 1 fn70.pdf

[71] Higher Education Administration, MA Supervisor Internship Evaluation
3.3 1 1 fn71.pdf

[72] Higher Education Administration, MA Student Evaluation of Program
3 31 1 fn72.pdf

[73] SLO Chart Secondary Education, MAT
3 3 1 1 fn73.pdf

[74] SLO Chart Counseling and Personnel Services, PhD
3.3 1 1 fn74.pdf
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[75] SLO Chart Autism and Applied Behavior Analysis, Certificate
3 3 1 1 fn75.pdf

[76] Autism and Applied Behavior Analysis, Certificate Assessment Rubric
3 3 1 1 fn76.pdf

[77] SLO Chart Bioengineering, BS
3.3 1 1 fn77.pdf

[78] Bioengineering, BS Co-op Evaluation Form
3 31 1 fn78.pdf

[79] SLO Chart Mechanical Engineering, BS
3 31 1 fn79.pdf

[80] SLO Chart Civil and Environmental Engineering, MS
3 3 1 1 fn80.pdf

[81] SLO Chart Electrical Engineering, MS
3.3 1 1 fn81.pdf

[82] SLO Chart Chemical Engineering, PhD
3.3 1 1 fn82.pdf

[83] Chemical Engineering, PhD Dissertation Rubric
3 3 1 1 fn83.pdf

[84] SLO Chart Industrial Engineering, PhD
3 3 1 1 fn84.pdf

[85] Industrial Engineering, PhD Dissertation Rubric
3 3 1 1 fn85.pdf

[86] SLO Chart Nursing, BSN
3 3 1 1 fn86.pdf

[87] SLO Chart Law JD
3 3 1 1 fn87.pdf

[88] 2014-16 i2a Assessment Plan
3.3 1 1 fn88.pdf

[89] i2a Integration Map College of Arts & Sciences Philosophy
3-3 1 1 fn89.pdf

[90] i2a Integration Map College of Business
3-3 1 1 fn90.pdf

[91] i2a Integration Map School of Nursing
3-3 1 1 fn9l.pdf

[92] i2a Assessment Plan Communication 304-01 Syllabus
3.3 1 1 fn92.pdf
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[93] i2a Assessment Plan Communication 304-01 Assignment
3 3 1 1 fn93.pdf

[94] i2a Critical Thinking Inventory Faculty TCTI
3 3 1 1 fn94.pdf

[95] i2a Critical Thinking Inventory Student LCTI
3 31 1 fn95.pdf

[96] i2a Critical Thinking Inventories (TCTI and LCTI) FAQ
3.3 1 1 fn96.pdf

[97] i2a Critical Thinking Inventories (TCTI)_BSTA 201-02
3.3 1 1 fn97.pdf

[98] i2a Critical Thinking Inventories (TCTI)_PHUN 400-01
3.3 1 1 fn98.pdf

[99] i2a Critical Thinking Inventories Comparison Report (TCTI & LCTI) BSTA 201-02
3.3 1 1 fn99.pdf

[100] Chart i2a (Critical Thinking) and the 2014-15 SLO Report
3 3 1 1 fn100.pdf

[101] Chart Culminating Undergraduate Experience (CUE) and the 2014-15 SLO Report
3 31 1 fnl10l1.pdf
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3.3.1.2

Institutional Effectiveness: Administrative Support Services

The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results in each of
the following areas:

3.3.1.2 administrative support service.

Judgment
| Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville (UofL) identifies expected outcomes for administrative support
services, assesses the extent to which it achieves these outcomes, and provides evidence of
improvement based on analysis at the institutional, unit, and department levels.

Institutional Assessment of Administrative Services

UofL has numerous administrative areas that ensure efficient and effective fulfillment of its
mission in the areas of teaching, research, and service [1]. The university’s 2020 Plan:
Making it Happen [2] details a strategic effort to reach its state-mandated goal of becoming
a premier, metropolitan research university by the year 2020. As part of being a
metropolitan university, the university recruits and retains an administrative structure to
support all aspects of its operations. The assessment of administrative offices falls under the
2020 Plan goal of Creative and Responsible Stewardship.

See Core Requirement 2.5 for information on the university's strategic planning.

In 2012, the university’s 2020 Plan was overlaid with another strategic commitment, the
21st Century Initiative [3], which provides additional guidance in addressing the goals of the
2020 Plan in light of the changing higher education environment, economic challenges, and
efficient use of university resources in a time of increasing calls for accountability. The
university community acknowledged that the 2020 Plan needed to be re-energized and
expanded if it was to continue to meet the needs of the university in the 21% century. The
21st Century Initiative consists of three strategic priorities: academic and research, culture
of excellence, and financial health. The administrative enhancements supporting the
financial health priorities of the 215t Century Initiative call for university administration to
review and improve the effectiveness of its business operations and to reduce costs where
possible to ensure financial stability [4]. See Table 1 for 215t Century Initiative outcomes
related to financial stability and progress toward the goals. The 215t Century Initiative
strategic planning led UofL to explore the creation of a business architecture that would
better fit the needs of the university and fuel its continued growth.
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Table 1. 21* Century Initiative Administrative Enhancement Goals

Enhancement Goals Status

GOAL 1: Enhance administration to promote Completed
stewardship and accountability
¢  Employ chief financial officer/chiel operating
officer; chief strategy officer and counsel

¢ Implement shared business services HSC plan in progress, Belknap
plan finalized 2015-16

GOAL 2: Implement expenditure efficiency and cost On track for June 2016
avoidance initiatives implementation
o Implement recommendations from Strothman
report on accountability

» Reorganize business practices VPF A reorganization announced
June 20135
* Enhance enterprise risk management Plan March 2016
» Provide continuous auditing Process review in progress
GOAL 3: Target effective resource management Evaluation 2015-16;

+ Modify financial models to enhance alignment | implementation starting FY 2017
with academic goals

University-Level Assessment of Administrative Services

In the past, UofL’s assessment history for administrative units has been decentralized in
nature and has included the use of large-scale external reviewers to provide assessment of
best practices to improve university operations. In recent years, UofL has partnered with
three outside consulting firms to provide institutional-level insight into cost and operational
efficiencies, auditing practices and financial management, and business operation and
technology. Through the use of these consultants, the university began to see the need for
more centralization of assessment efforts related to administrative functions. Below are
highlights from those reports and improvements made as a result of their findings.

Excelcor

In 2012, the University’s President and Executive Vice President and University Provost
commissioned an Administrative Efficiencies Team. The team was supported by two
members from the higher education consulting firm Excelcor. The team was charged with
developing recommendations that addressed current budget challenges as well as
recommendations to gain new economies of scales, improve administrative efficiencies and
service levels, reduce or eliminate redundancies, increase revenues from existing sources,
and create new revenue streams. Excelcor presented a report to senior leadership with their
findings and eleven recommendations [5]. The Administrative Efficiencies Team helped drive
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several outcomes that appeared in the 215t Century Initiative and contributed to the
formation of the 215t Century Initiative committee structure.

Strothman

In 2013 UofL advertised for the services of an independent CPA firm to conduct a special
examination of the university’s auditing practices and financial management, including its
professional practice plans [6]. Strothman and Company was awarded the contract and
reviewed all the reports issued by the university's Audit Services Department from 2007
through 2013. They conducted nearly 100 interviews with a wide variety of university
personnel and visited every college and many individual departments. The consulting report
contained recommendations to improve the internal control structure and financial oversight
at the university. The university management's responses to the report were also

included. The full report was presented to and approved by the Board of Trustees [7].
Progress on the implementation of the Strothman recommendations is ongoing [8].

PricewaterhouseCoopers (Business Operations and Technology)

In 2014, the university contracted with PricewaterhouseCoopers (PwC) to review and make
recommendations for the university’s business transformation. In addition, PwC provided an
analysis of the function and use of PeopleSoft (the university’s information management
system) in the transaction of university business operations. The PWC report findings
augmented the Strothman Report recommendation to develop a shared services model. The
consultant’s report, completed in October 2014, provided recommendations for the
development of a business transformation model and an assessment of the university’s
PeopleSoft system. The PwC report recommended the university work to transform the
finance and business, supply chain, and the human resources business operations via
process standardization and automation; to implement a clean version of PeopleSoft to
increase automation (cash management, electronic invoicing, and dashboards/analytics
reporting); to implement new modules and functionality for strategic sourcing and services
procurement; and to implement core human resources and payroll functions [9].

Impact of Consultants’ Recommendations

The consultants’ reports provided insight and guidance for the university to take steps
toward improving the administrative and financial oversight of the university. Table 1 shows
some of the outcomes. Based on the recommendations of the external consultants and the
various internal working committees, the university has improved the administrative and
financial oversight of the university. The following are examples of improvement in these
areas:

1. Office Organizational Review and Restructure
Senior Vice President for Finance and Administration.

The Strothman consultant report recommended the improvement of the internal control
structure and financial oversight at the university. In February 2014, the Board of Trustees
approved the creation of a single leadership position for financial affairs and business affairs
and a new position description for a Senior Vice President for Finance and Administration
(SVPFA) [10]. The SVPFA also functions as a chief operating officer and chief financial
officer.
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The Office of the Senior Vice President for Finance and Administration, Chief Operations
Officer (SVPFA/COO) [11] was created in January 2015 and is made up of Audit and
Compliance, Finance, Business Affairs, Information Technology, and Human Resources.
Audit and Compliance includes audit services, institutional compliance, and information
security. Finance includes the controller’s office, budget and planning, payroll, and financial
and human capital management systems. Business Affairs includes the physical plant,
planning design and construction, environmental health and safety, public safety and
campus auxiliary services. Information Technology (IT) includes academic and research
computing, communications, digital media production, IT infrastructure, and technology
support services. Human Resources provides personnel support services for the entire
university.

School of Medicine Office of the Dean

As part of the ongoing effort to position the Medical School for long-term growth and
sustained excellence, Excelcor Consultants were engaged to review the Dean’s Office
organizational structure to identify opportunities for closer alignment with their strategic
priorities and for streamlining. The review consisted of examining other medical school’s
organizational structures and in-depth interviews of various stakeholders within and outside
the Dean’s Office. The old organizational [12] and new organizational structure [13] are
provided to show the dramatic changes. The new structure is framed along the four pillars
of its mission to improve the health of patients and communities, namely education,
research, clinical care, and community engagement/diversity. This new structure has
brought better clarity to its offices and capitalized on natural synergies. It also has allowed
for enhanced accountability along missions.

Office of the Executive Vice President for Research and Innovation

Excelcor Consultants also conducted an organizational assessment of the research and
innovation activities at the university. One of the clear recommendations from Excelcor
Consultants was to create a senior level position responsible for coordinating, organizing,
and aligning all research administration and support services. The university identified and
hired a single Executive Vice President for Research and Innovation, who directs all
elements of research administration, research translation, and commercialization. In
addition other senior-level positions were identified with experience in both the academic
and the commercialization worlds to assist with the integration of the functions of the
academic research efforts, research administration, and function of a state institution in
these efforts and innovation/commercialization efforts [14].

2. Unit Business Managers

One of the Strothman Report recommendations was to improve financial oversight by
strengthening the function of the Unit Business Managers (UBMs). University-wide
improvements in business systems required informed, skilled support at all levels. The
Professional Development unit of the university’s Delphi Center played a major role in this
area. Due to the successful University Business Training program offered through the
Delphi Center, proven training systems were in place university-wide. These were leveraged
extensively to support the changes needed to improve financial oversight. Delphi Center
recommended the following actions to implement a three-tier program under the University
Business Training (UBT) umbrella:
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e UBT for University Business Managers (in place) [15]

e UBT for Department Chairs and Leaders (piloted and awaiting implementation) [16]
[17]

e UBT for Other Audiences (as needs are determined by the new CFO/COOQ)

3. Shared Services

The university’s Administrative Efficiencies Team (in conjunction with Excelcor), and the 21st
Century Initiative’s Financial Health Committee both submitted reports [18] [19]
emphasizing the need to create a new shared services operating model for delivering
administrative support. These reports included recommendations to restructure existing
roles, responsibilities, processes, systems, and organizational reporting lines and budgets to
create a new operational model that gains economies of scale, improves the quality of
administrative services, reduces administrative operating costs, and reduces process errors.
The model also provides ways to consolidate administrative roles into a shared services
environment aligned to university units and structures. In addition, the shared services
model allows for the development of deep skills and competencies in all administrative
disciplines and promotes standards, accountabilities, and performance measures.

In the spring of 2014 the university launched two pilot initiatives designed to support the
shared services model and its guiding principles. The Speed School of Engineering
successfully designed a shared services model consistent with the guidelines highlighted and
with their local demands and needs. The pilot has been extraordinarily successful and will
serve as a model for other schools and units. Likewise, the Human Resources unit merged
its business operations with the Information Technology unit.

Based on the recommendations from the Strothman report and PriceWaterhouse Cooper,
UofL’s Health Sciences Center (HSC) has identified administrative practices that lend
themselves to a shared service model and that allow for robust institutional controls of
important HR and financial functions [20] [21]. The scope of the initiative revolves around
transactional processes that would benefit from simplification and standardization. These
efforts center on Finance, Purchasing, Human Resources, and Information Technology
functions. A standard operating procedures (SOP) manual was developed that guides the
new and existing workflows of human resources, purchasing, and finance functions at HSC.
An example from the SOP manual (Hiring and Staff Recruitment) is provided [22].

The following are the key benefits from the shared services model:

e Enables units to allocate resources on core competencies and mission critical
processes for the Department/Schools.

o Simplifies and standardizes processes to foster a climate for improvement in
operational effectiveness.

o Allows for flexibility and scalability of operations according to business needs without
carrying fixed costs.

e Improves efficiencies by developing subject matter expertise and standardizing
processes.

e Enhances time management, allowing staff to concentrate their time in a job field
such as HR, Finance, or Research Administration.

e Increases job satisfaction by developing staff with more advanced skills in a few
areas and better defined roles and tasks.

e Expands cross coverage by providing enhanced coverage of staff and services across
departments.
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e Permits succession planning. Over the next 5 years, the HSC alone will have over
400 retirement eligible administrative employees. Now is the time to start the
transfer of institutional knowledge before it is gone.

¢ Promotes consistency in application of policies, ensuring compliance with university,
Commonwealth and federal regulations and laws.

¢ Empowers transparency of operations and information and allows responsiveness to
requests from departments by utilizing online systems to streamline processes.

e Provides opportunity for managing to standards instead of exceptions. This is the
only way to instill continual improvement into the culture of the HSC.

Unit-Level Assessment of Administrative Services

UofL has eight major administrative units [23] that report to the President and provide
oversight to numerous administrative services that ensure efficient and effective fulfillment
of its mission in the areas of teaching, research, and service. Below are the organizational
charts for each of these units.

Office of Executive Vice President and Provost [24]

Office of Executive Vice President for Health Affairs [25]

Office of Executive Vice President for Research and Innovation [26]
Office of Senior Vice President for Finance and Administration [27]
Office of Vice President for University Advancement [28]

Office of Vice President for Strategy and General Counsel [29]
Office of Vice President for Athletics [30]

Office of Vice President for Community Engagement [31]

As was previously discussed, assessment of administrative areas has largely been
decentralized and has focused mainly on the use of external consultants to help guide
improvements in these areas. More recently, the university acknowledged there was a need
for a more systematic and centralized assessment process for administrative offices. As an
initial phase to improve the assessment process, the provost office developed an
Administrative Assessment Inventory [32]. The inventory was designed to measure the
level of assessment being conducted by these eight administrative units and their specific
departments. In spring 2015, the survey was administered and thirty-eight members of
the surveyed administrative offices responded.

The Administrative Assessment Inventory collected information on the types and frequency
of assessments and how results were being used for program improvement. Results
indicated that assessment efforts varied throughout the institution in terms of frequency,
specificity, and utilization of findings for continuous improvement [33].

From the results of the inventory, it was apparent that there was a need for a more
centralized assessment process for administrative services. A more systematic collection
and reporting of assessment efforts for administrative units similar to the university’s long-
standing, centralized Student Learning Outcomes Reports (SLO) assessment process (for
academic programs) was implemented in 2014. The provost office created an Outcomes
Assessment Report (OAR) template that mirrored the academic SLO reports [34] to gather
more information about administrative assessment.

Each of the eight administrative units received the AY 2014-15 Outcomes Assessment

Report template along with instructions [35] for completing the form. Administrative units
were asked to report on their mission, goals, outcomes, assessment methods, performance
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targets, findings, and action plans for improvement. These reports were submitted in fall
2015 for review.

AY 2014-15 Outcomes Assessment Reports

The Outcomes Assessment Reports (OARs) from the eight administrative units reporting to
the President demonstrate administrative unit support of the university’s mission and
involvement in evaluative processes that result in continuing improvement.

Office of the Executive Vice President and Provost [36]

Office of Executive Vice President for Health Affairs [37]

Office of the Executive Vice President for Research and Innovation [38]
Office of Senior Vice President for Finance and Administration [39]
Office of Vice President for University Advancement [40]

Office of Vice President for Strategy and General Counsel [41]

Office of Vice President for Athletics [42]

Office of Vice President for Community Engagement [43]

As this was the first year of a more centralized process, it is considered a “pilot” phase,
which will result in better understanding by the units of the types of assessments and
reporting that will be required as the university moves forward.

Feedback [44] was returned to each unit administrator with suggestions to enhance the
quality of the report in the next reporting cycle, including recommendations to refine the
assessment process and to close the loop for improvements relating to their administrative
operations. Feedback reports provided to each unit give specific recommendations for
improvements to assessment, and individualized assistance (meetings, workshops, etc.) is
provided as needed.

The feedback report for the Office of Community Engagement is provided as an example
[45]

The submission of the Outcomes Assessment Report by administrative units will be an
ongoing and annual process. In addition, a third phase will be incorporated into the
improvement of the assessment process. Starting in fall 2016, each of the units’ direct
reports will be required to submit the AY 2015-16 Outcomes Assessment Report for its
department or office. The timeline for the outcomes assessment cycle is displayed below in
Figure 1.
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Figure 1. Outcomes Assessment Cycle

SEPTEMBER

Depts. receive
instructions on
outcomes process
IE meets individually
Depts. implement w/ depts. to help
new assessments/ supportassessment
action plan efforts

JULY - AUGUST NOVEMBER

Outcomes process Depts. submit
training for Depts. outcomes reports

Depts. use feedback IE reviews all
to strengthen reportsand
assessment provides feedback

MAY

Depts. receive
feedback reports from
IE

Institutional Effectiveness Assessment Collaborative (IEAC)

In a continuing effort to centralize assessment efforts at the university, a new Institutional
Effectiveness Assessment Collaborative (IEAC) will be implemented in fall 2016 with the
overarching goals to:

e Serve as a collaborative working group made up of key faculty and staff who work
with assessment from all critical areas of campus;

e Seek valuable advice and input from IEAC members on the creation of assessments,
reports, dissemination plans, recommendations for use of results, and new
initiatives;

e Share, as a committee, the assessment and improvement efforts taking place across
the university to keep all units informed of progress and potential avenues for
collaboration across units;

e Work as a unified committee to improve programs and services across all academic,
administrative, and academic/student support units;

e Peer review annual outcomes assessment reports to better facilitate understanding
and improvement;
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e Make consistent and ongoing efforts toward institutional effectiveness that will serve
to meet reporting needs to national, regional, and discipline-specific accrediting
bodies.

SUMMARY

Administrative offices at the University of Louisville (UofL) have a history of assessment
efforts geared toward continuous program improvement. In the past, efforts have been
decentralized and supported by the use of external consultants. The university has
converted assessment efforts to a more centralized, university-wide process that will assist
the university toward its 2020 Strategic Plan goals and the related 215t Century Initiative
goals for administrative effectiveness. The new process mirrors the university’s academic
unit Student Learning Outcomes reporting. Eight administrative offices completed outcomes
reports in the pilot stage, and the process will extend in future to include individual
administrative departments reporting to the eight original offices. The annual submission of
the Outcomes Assessment Reports to a centralized office serves to create a unified system
of accountability through which UofL can continue to monitor progress and demonstrate
continuous improvement.
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3.3.1.3

Institutional Effectiveness: Academic and Student Support Services

The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results in each of
the following areas:

3.3.1.3 academic and student support services.

Judgment
| Compliance 0O Partial Compliance 0O Non-Compliance 0O Not Applicable

Narrative

The University of Louisville (UofL) identifies expected outcomes for academic and student
support services, assesses the extent to which it achieves those outcomes, and provides
evidence of improvement based on analysis at the institutional, unit, and department levels.

Institutional Assessment of Academic and Student Support Services

The university is committed to achieving preeminence as a nationally recognized
metropolitan research university. Within the organizational structure of UofL [1], the
university has numerous units providing academic and student support services that ensure
efficient and effective fulfillment of its mission. The 2020 Plan [2], the Student 2020 Plan
[3], and the 215t Century Initiative [4] reflect strategic planning that establishes outcomes
for the university, including outcomes for academic and student support services.

The University Scorecard is the assessment tool for the university’s 2020 Plan. The
Scorecard goal of Educational Excellence is measured by several metrics, including
increasing number of baccalaureate degrees awarded annually, increasing the six-year
graduation rate of baccalaureate students, increasing doctorate degrees awarded annually,
enhancing national recognition, and enhancing student engagement. The university
determined that in order to increase baccalaureate and doctoral degrees awarded and the
six-year graduation rate support services for students needed to be improved.

The office of Undergraduate Advising Practice (UAP) [5] is charged by the provost to work
collaboratively with the undergraduate academic units in promoting consistent and best
practice in academic advising. This includes oversight of the implementation of the Flight
Plan (a proactive university-wide initiative to track and assist students to graduate in 4 to 6
years). UofL has steadily increased its 6-year graduation rate of its entering Graduation
Rate Survey (GRS) cohort from 33.0 percent since 2002 to 52.9 percent in 2015 [6]. “The
PLAN” Graduate Student Professional Development [7] is a framework for understanding
and addressing the professional development needs of graduate students. Managed by the
School of Interdisciplinary Graduate Studies (SIGS), PLAN helps students take charge of
their own learning and development by offering opportunities and resources related to
professional development, life skills, academic development, and networking skills.

In 2008, in an effort to assess and plan for student retention, the provost established a
university-wide Persistence to Graduation (PtoG) committee to research ways to improve
retention and graduation rates. In 2011 a report to the provost from the PtoG committee
recommended the development of a Strategic Enrollment Plan based on core Strategic
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Enrollment Management (SEM) principles [8]. The university contracted with AACRAO
Consulting, a service extension of AACRAO (American Association of Collegiate Registrars
and Admission Officers). AACRAO Consulting has become a leading resource for Strategic
Enrollment Management. Throughout the 2012-13 academic year, the AACRAO consultant
met with key stake holders across the university. In May 2013, the consultant delivered a
final report, SEM Planning for Student Success [9] and presented his recommendations to
the university community.

Progress is being made to implement many of the consultant’s recommendations. As a
direct result of the AACRAO report, the university has worked to restructure the
administrative positions responsible for undergraduate education and enroliment
management. As such, a new position has been created to serve as the Vice Provost for
Strategic Enrollment Management and Student Success [10].

The university created a partnership with the Education Advisory Board (EAB) and the
Student Success Collaborative (SSC) in an effort to address emerging data trends that
indicated that our 6-year graduation rate and retention rates were plateauing. Specifically,
the SSC will:

e Support the focus on retention and student success among advisors, academic
departments, and schools/colleges.

e ldentify and prioritize students needing extra assistance in critical foundational
coursework.

e lLeverage “big data” by analyzing past student performance to identify where
students tend to get stuck or slowed down on their way to graduation, and find the
pathways and support services that most enable a student to be successful.

e Foster a change in how advising is performed to a proactive intervention-based
approach predicated on current behavioral outcome measures (academic
performance) and future course requirements (success rate within upcoming courses
by student’s ability and academic program cohort peers).

e Evaluate and compare alternative major decisions based on predicted academic
performance.

The EAB and SSC initiative is linked to the 2020 strategic plan and addresses the goal to
“increase the number of baccalaureate degrees awarded.” Additionally, the analytic platform
will support the metropolitan component of the university by serving as the basis to develop
advising, tutoring, and career counseling tactical strategies to address the academic and
academic support needs of UofL’s traditionally underserved populations.

Other AACRO recommendations have been modified and incorporated into other strategic
initiatives such as the university’s 215t Century Initiative (which works to refine UofL
institutional priorities and performance metrics in light of funding challenges). An academic
goal of the 21t Century Initiative is to “empower undergraduate learning.” One 215t Century
Initiative project to address this goal is to improve learning and study space [11]. When
UofL’s new Belknap Academic Classroom Building (BACB) opens in fall 2018 [12], it will
contain a Student Success Center, active learning classrooms, introductory science labs, and
common meeting spaces, all of which will enhance student services. The Ekstrom Library
[13] completed its renovations to the first floor in fall 2015, allowing for better use of space,
services, navigation, and technology. The second phase of renovations is to provide a new
Teaching Innovative Learning Lab (TILL), enhanced study spaces, and more comfortable
seating. Completion of phase two is expected fall 2016.
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Another 215t Century Initiative project is to offer living learning communities and themed
communities [14] in the new and renovated housing in fall 2016. These high impact housing
arrangements gather students of like interests or majors together in an environment where
UofL can serve and help students to get the most out of their college experience.

The 215t Century Initiative also supports creating an environment for student success [15].
Best practices in advising are essential to support the university’s student success
initiatives. An advising assessment plan [16] and scorecard [17] were piloted in 2016 and
will be an annual and ongoing process. Results from these assessments will be used for
improvements in advising practices. A safe campus environment also is needed to
contribute to student success. The university is committed to providing as safe a campus as
possible. UofL has implemented several initiatives [18] including L Trail, a well-lit patrolled
route through the Belknap campus, and RAVE Guardian, a phone app providing an extra
level of protection when walking across campus at night.

Unit-Level Assessment of Academic/Student Support

Five university units report directly to the Executive Vice President and University Provost
and provide academic and student support services and oversight for related operations
[19]:

Vice Provost for Diversity & International Affairs

Vice Provost for Undergraduate Affairs

Associate Provost for the Delphi Center for Teaching and Learning
Vice Provost for Graduate Affairs

Vice Provost for Student Affairs

In addition, the Dean of University Libraries also reports directly to the provost. The library
programs serve the information resources needs of all students, staff, and faculty. Their
service includes support for online education and any instruction taking place off-campus.
The University Libraries do not have an academic program or a specific instructional
assignment. So, the library’s assessment process is independent of the annual student
learning outcomes data collection from the academic units. Since the libraries approach to
assessment focuses on academic support it is included among the other units that report to
the provost.

While many UofL academic/student support offices have conducted informal assessments in

the past, the university is working to improve this process. With the acknowledgement that

there was a need for a more systematic and centralized assessment process, in spring

2015, the provost office developed and administered an inventory [20] designed to measure
the level of assessment being conducted by the academic and student support units.

The Academic/Student Support Services Inventory was completed by 43 members of these
offices and collected information on the types and frequency of their assessments and how
results were being used for program improvement. Results indicated that assessment
efforts varied throughout the institution in terms of frequency, specificity, and utilization of
findings for continuous improvement [21]. From the results of the inventory, it was
apparent that there was a need for a more centralized assessment process for student
services. A more systematic collection and reporting of assessment efforts for student
services units similar to the university’s long-standing, centralized Student Learning
Outcomes Reports assessment process (for academic programs) was implemented in 2014.
The provost office created an Outcomes Assessment Report (OAR) template [22] that
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mirrored the academic Student Learning Outcomes (SLO) reports to gather more
information about student services assessment.

Each of the six academic/student support units received the AY 2014-15 Outcomes
Assessment Report template as well as helpful steps for assessment planning and reporting
[23]. Academic/student support units were asked to report on their mission, goals,
outcomes, assessment methods, performance targets, findings, and action plans for
improvement. Administrative offices submitted their reports to the Provost’s office for
review in fall 2015.

AY 2014-15 Outcomes Assessment Reports

Outcomes Assessment Reports (OARs) from the six academic/student support units
reporting to the provost are provided below. These reports provide evidence of
academic/student support units supporting the university’s mission and demonstrate that
they are involved in evaluative processes that result in continuing improvement in
institutional quality.

Vice Provost for Diversity & International Affairs [24]

Vice Provost for Undergraduate Affairs [25]

Associate Provost for the Delphi Center for Teaching and Learning [26]
Vice Provost for Graduate Affairs [27]

Vice Provost for Student Affairs [28]

University Libraries [29] [30]

As this was the first year of this more centralized process, it is considered a “pilot” phase,
which will result in better understanding by the units of the types of assessments and
reporting that will be required as the university moves forward.

The Provost’s office provided feedback on each report [31], with suggestions to enhance the
quality of the report for the next reporting cycle, including recommendations to refine th