DEPARTMENT OF GEOGRAPHY AND GEOSCIENCES

DEPARTMENT PRIORITIES (2004-2005)

Priority 1: Increase research productivity

Base

e Increase number of publications submitted to 0.75 per faculty member per year.
e Increase number of grants and contracts submitted to 7 per two years.

e Increase number of publications with students or alumni to 2.

Intermediate

e Increase number of publications submitted to 0.95 per faculty member per year.
e Increase number of grants and contracts submitted to 9 over two years.

e Increase number of publications with students or alumni to 3.

High

e Increase number of publications submitted to 1 per faculty member per year.
e Increase number of grants and contracts submitted to 10 per two years.

e Increase number of publications with students or alumni to 4.

Priority 2: Further develop the department’s Diversity Initiatives

Base

e Increase faculty or staff diversity by 1 new hire as positions become available
e Increase diversity of students majoring in geography by 10%.

Intermediate
e Increase number of minority students majoring in geography by 15%

High
e Increase number of minority students majoring in geography by 25%

Priority 3: Establish and Improve Partnerships and Collaborative Programs

Base

e Increase the number of collaborative programs with local high schools by 25%

e Initiate partnerships with metropolitan area businesses, community-based
organizations, or state and regional agencies by establishing 1 such partnership

Intermediate

e Increase the number of collaborative programs with local high schools by 50%

e Increase partnerships with metropolitan area businesses, community-based
organizations or state and regional agencies by establishing 1 additional partnership.



High

e Increase the number of collaborative programs with local high schools by 75%.

e Increase partnerships with metropolitan area businesses, community-based
organizations or state and regional agencies by 1 partnership.



