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UNIVERSITY OF LOUISVILLE
COLLEGE OF BUSINESS
BYLAWS

The faculty of the College of Business (COB) is responsible for the direction and standards for all
educational programs. The dean and other administrative officers provide leadership. The staff provides
support for all programs. Guided by the Board of Trustees’ general instructions for the COB and the
standards articulated by AACSB, The International Association for Management Educationthe faculty is
charged with developing and maintaining academic programs of overall high quality. Faculty and staff shall
assist the dean in all issues relating to the effective and efficient accomplishment of the unit mission. Unit
bylaws are authorized by Sec. 3.3.4 of The Redbook.

1. Organization

The COB shall be organized into departments, schools or other appropriate subunits. Appended to
this document is an organizational chart with administrative position descriptions reflecting the
most current organizational structure, which may be changed from time to time with the approval
of the University Provost.

2. Membership

The membership of the COB faculty includes all full-time COB personnel who hold academic
rank. In matters requiring a vote of the faculty, all faculty members (including those on sabbatical
leave or leave of absence) shall have one vote. Faculty having joint appointments within the COB,
but whose primary appointment is in another unit, will not have voting rights; however, their
opinions and recommendations will be considered. Part-time or adjunct faculty members and
executives in residence serving in roles as teaching faculty, are encouraged to participate in all
school activities, but do not have formal voting rights, though their opinions and recommendations
will be considered.

Staff includes professional and administrative as well as classified staff. Staff members are
encouraged to participate in all school activities. Staff members will be represented on all
appropriate committees.

3. Meetings

There must be at least one meeting of the college faculty each semester of the academic year.
Other college faculty meetings may be called by the dean (or designated representative) or at the
written request of at least one-fourth of the members of the faculty. A quorum must be present to
conduct any official business of the COB. A quorum shall consist of one-half the members of the
full-time faculty. Unless otherwise specified, a majority vote of the faculty means a majority of a
quorum.

Within one week, notice of all actions taken will be announced in the minutes of the meeting, and
made available electronically to all faculty, staff, student organizations, the Provost, and others as
directed by The Redbook (Sec. 3.3.3).

4. College Officers

The officers of the college are the dean, associate dean(s), assistant dean(s), department chairs and
the director of the School of Accountancy. (Hereafter the term “department chairs” includes the
director of the School of Accountancy.) Those officers, designated as administrators under The
Redbook, are appointed by the Board of Trustees and serve at the pleasure of the Board. The dean
is appointed as described in The Redbook. The dean shall recommend to the University Provost all
other officers for appointment after consultation with appropriate faculty groups as required by
The Redbook.



Current job descriptions, which may be changed from time to time with the approval of the
University Provost, are appended to this document. The associate dean(s) and assistant dean(s)
will serve for a period mutually agreed to with the dean. The department chairs will serve terms as
specified in The Redbook.

5. Mandatory Committees

The COB shall have three mandatory committees. The faculty will elect the members of
committees (a) and (b) as specified below:

a. Personnel. The composition, duties and election of the Personnel Committee are delineated in
the COB Personnel Document.

b. Performance Review Committee. The composition, duties and election of the Performance
Review Committee are delineated in the COB Personnel Document.
A faculty member may not serve concurrently on the Personnel Committee, the
University Faculty Grievance Committee, and the Performance Review Committee.

A third mandatory committee shall be appointed by the Dean’s Office:

C. Research Committee. The COB will have a standing Research Committee which reviews and
evaluates the COB Journals list as delineated in the COB Personnel Document.

6. Other Committees

The COB faculty, by majority vote, or the Dean, may create, change the form or substance of, or
dissolve other standing committees. In general, committee members shall be appointed, for one-
year terms, by the associate dean(s) in consultation with the department chairs. Committee chairs
will be chosen in a like manner unless the committee’s charge states otherwise. Descriptions of the
other current committees, which may be changed from time to time with the approval of the Dean,
are appended to the document.

Ad hoc committees or task forces may be authorized by majority vote of the faculty or by the
dean. These committees shall have specific, short-term purposes and shall be dissolved upon the
completion of the committee's purpose.

7. Faculty

Faculty rank carries with it a duty to interact responsibly with students and colleagues, an
expectation of professional competence and behavior, a respect for the learning process, and a
commitment to the university and college.

Faculty members shall participate in the work of the college.
8. Amendments

Amendments to the COB bylaws may be made by a majority vote of the COB faculty at a duly
called faculty meeting. Amendments are effective after approval by the Board of Trustees. A copy
of any proposed amendment must be made available to each member of the faculty at least five
days before the meeting at which it is first considered.

9. Adoption

These bylaws shall become effective when approved by a majority vote of the COB faculty after
consideration at a regularly scheduled meeting and after approval by the Board of Trustees



APPENDIX A

The Mission and Vision
Mission

To prepare our students for successful careers with a curriculum that reflects an entrepreneurial mindset,
the global economy, and the importance of ethical practices. To enhance the intellectual and economic
vitality of Louisville, Kentucky, the region, and the broader business community through our academic
programs, research, and community outreach activities.

Vision

The University of Louisville has a state-mandated mission to be recognized as a “premier metropolitan
research university.” Consistent with this university-level mission, the College of Business seeks to be
broadly recognized as one of the top metropolitan research business schools in the U.S. and the leading
business school in this region. The College of Business will:

e  build upon its national reputation in the area of entrepreneurship;

e develop programs with the potential for unique distinction in the areas of supply chain management,
franchising, family business, and equine business;

e develop innovative programming that produces a growing number of alumni who create new ventures,
and revitalize established organizations by using their functional skills, leadership talents, and
entrepreneurial way of thinking;

e implement a core business management curriculum that is judged to be among the best in terms of
currency, content, and delivery;

o offer opportunities for high quality functional specialization;

o develop a comprehensive menu of graduate business program offerings

o develop programs to serve the lifelong learning needs of our alumni and the broader community;

e support the scholarly research of its faculty.



APPENDIX B-2
Duties of the College Officers and Description of the Executive Council

DEAN

As the chief executive officer of the college, the dean is responsible for the vision, leadership, and ultimate
accountability for all activities within the college. The dean reports to the University Provost and Vice
President for Academic Affairs.

Primary activities of the dean are to represent the college to external publics, be an advocate for college
activities as well as communicate the college’s needs to internal and external constituents, and develop
resources through program initiatives, internal university resources, and external fund raising.

The dean’s activities will not only focus on the regional community but will cover national and
international audiences as well.

Reporting directly to the dean are the associate and assistant deans, the department chairs , and the directors
of major college initiatives. For those having faculty appointments, the reporting relationship will be
limited to the administrative responsibilities.

ASSOCIATE DEAN

The associate dean (AD) serves as the chief academic officer for the COB and has responsibility for all
graduate academic programs. The AD, with input from department chairs, is the final arbiter for program
and course scheduling, faculty assignments, and oversight of the accountability and continuous
improvement process. The AD is the final check point and liason with the university community for
academic issues. The AD (or the AD for undergraduate programs) conducts all college-wide elections.

ASSOCIATE DEAN FOR UNDERGRADUATE PROGRAMS

The associate dean for undergraduate programs (ADU) serves as the coordinator and advocate for all
undergraduate program offerings. The ADU coordinates curriculum development and innovation, oversees
the work of the advising office, and is responsible for assessment and continuous improvement efforts at
the undergraduate level.

ASSOCIATE DEAN FOR RESEARCH

The associate dean for research (ADR) is charged with developing strategies and incentives for research
consistent with the university and college strategic plans and within the realities of the unit budget; working
with the department chairs to allocate the faculty resources of release time, graduate assistants, and summer
research funds to encourage the development of a quality portfolio of scholarship; working with colleagues,
developing an ongoing research seminar series to reinforce a culture of quality research in the college; and
promoting the record of scholarship for the college. The ADR represents the COB on the University
Research Committee.

ASSISTANT DEAN FOR DEVELOPMENT
With the dean and the department chairs, the assistant dean for development develops, manages, and

supports organizational linkages between the college and the community. This assistant dean researches,
visits to cultivate, and solicits alumni for 1798 gifts. This assistant dean identifies potential donors for



major gifts and prepares proposals for such gifts.
ASSISTANT DEAN FOR ADVISING

The assistant dean for advising has responsibility for the academic advising services of the college. This
assistant dean oversees the administration/registration processes and procedures for the COB International
MBA degree programs. This assistant dean coordinates the semester course offerings and updates the
graduate and undergraduate COB sections of the university catalogs.

DEPARTMENT CHAIRS (SCHOOL DIRECTORS)

The department chairs are responsible for recruiting, developing, and evaluating faculty members assigned
to their departments. Working with the academic directors of the MBA programs and the other department
chairs, the chair creates the teaching schedules for all faculty members assigned to the department. The
chair provides leadership for all programs assigned to the department. The chair supports the research
efforts of the departmental faculty members and assures that probationary faculty receive proper career
development mentoring.

EXECUTIVE COUNCIL

The dean, associate dean(s), assistant deans, and the department chairs compose the Executive Council
(EC). The dean may make additional appointments to the EC as he or she deems appropriate. The EC is
responsible for college policy and resource allocation. The EC will meet on a regular basis to communicate
activities, coordinate planning and advise the dean on the distribution of resources. Members of the council
will be expected to balance advocacy for their constituents with the overall strategies of the college; to be
candid; and, when consensus is achieved, support EC decisions. Unless personnel issues are being
discussed, meetings of the council will be open to faculty and staff who wish to observe. The council will
keep no minutes except when policy is developed, however a summary of each meeting will be posted.

OTHERS

Other positions that may have some administrative functions but do not require approval above the level of
the COB will be described in a COB policy statement.



