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Definitions:
AWP refers to the Annual Work Plan each faculty member fills out in consultation with the chairperson.

Procedure:
1. The review period on the AWP covers the academic year while the review period for the Personnel Committee (PC) covers the calendar year. Because of this discrepancy, the PC will come up with the percentages for the calendar year under review allocated to Teaching, Research/Creative Activity and Service by adding the number of courses/independent studies taught in the calendar year (counting the standard 10% per course) and by averaging the AWP percentages from research and service from the two AWPs representing that calendar year.  This can occasionally result in one’s AWP percentages for the calendar year under review not quite adding up to 100% (such as the case when someone has a sabbatical or no teaching for one semester).  Typically the percentages for the calendar year will also add up 100%.
2. All members of the PC will read all of the annual review memos prepared by each faculty member being reviewed that year.  (The PC typically divides the task of writing up the annual review letters; this can continue provided each PC member also reads all of the faculty members’ annual review memos to ensure a PC member does not leave out important information when writing her letter.)

3. In reviewing files, personnel committee members are not to read or to consider any information (reviews, etc.) from the department of a faculty member’s secondary appointment.

Ratings:

Because WGST is interdisciplinary, when necessary, each faculty member should include discipline-specific knowledge in her annual review memo.  For example, if one gets a paper published in one of the top research journals in Cultural Studies or in Sociology, the faculty member needs to state this in her letter.

The ratings of faculty members are based on the percentages in her AWP designated to each category.  For example, when one has a high percentage of one’s AWP designated to Research/Creative activity, that faculty member will be held to higher standards in this area than a faculty member has a low percentage of her AWP designated to this category.
Regarding Research/Creative Activity, publications are given the most weight. However, having research “in the pipeline” (conducting research, sending materials out for review, revising them, etc.) is also taken into account.  This is why we include the past three years of one’s record, particularly in the research category -- it is acknowledged that some years faculty members might have no publications, but still may have conducted a substantial amount have research.  Publications are given the most “weight” the year they come out; however, publications will also be noted the next two years given the PC considers the past three years of one’s record.  Presentations on one’s research are also considered important; those at the national level, or at more prestigious regional-level conferences, are given more weight than more local-level presentations.

A. Exceptional
This rating can be granted when a faculty member meets the allocated percentages on her AWP in all three categories (Teaching, Research and Service) and accomplishes one of the following:
1. A faculty member wins a prestigious award – in teaching, research, or service.

2. A faculty member gets a highly competitive external grant.
3. A faculty member publishes a book, or publishes a “premiere” article in a prestigious peer-reviewed journal in WGST (such as Signs, Feminist Studies, or Gender & Society) or in a prestigious peer-reviewed journal in their discipline.  Works that have been published before receive less weight than original publications; however, the former are taken into account, as it is assumed anthologized/reprinted works are chosen for publication again for their high quality.
4.  A faculty member substantially exceeds her AWP allocation in one or more of the categories in her AWP.
B. Highly Proficient
This rating can be granted when a faculty member meets the allocated percentages on her AWP in all three categories and accomplishes one of the following:
1. A faculty member exceeds the allocated percentages on her AWP in two of the three categories of Teaching, Research, and Service.
2. A faculty member has one or more important publications, but one/those that might not be considered “premiere;” gets a less competitive research grant; or has a noteworthy contribution in teaching or service (that while significant, would not on its own cause the committee to grant her accomplishment “exceptional”).

C. Proficient

This rating can be granted when:

The faculty member has met the allocated percentages on her AWP in all areas.
D. Not proficient
This rating can be granted when:

The faculty member has clearly not met the allocated percentage in her AWP in one or more areas.

The Personnel Committee acknowledges that there are situations not covered by this document, and because of this, ratings will include some degree of subjectivity.  

1. Attributes of excellence in teaching. The attributes of excellence in teaching are outlined below. This list is assumed to be fairly exhaustive of the many elements of excellent teaching which, together, form a frame of reference in evaluating teaching performance. Nevertheless, it is recognized that the style and strategies implemented by each faculty member will vary and that that will determine which of the attributes will gain especial relevance and importance. Thus, no faculty member is expected to equally exhibit all of the listed attributes.

a. Classroom instruction

1) Encourages critical thinking and active learning

2) Demonstrates knowledge of content

3) Designs, plans, implements, and manages instruction that focuses on learning goals

4) Creates and maintains a positive learning climate in the classroom

5) Encourages student discussion, interaction, and cooperation

6) Uses current, appropriate materials and relates them to substantive applications

7) Provides a variety of opportunities for students to learn by discovery

8) Provides activities to reinforce what is taught

9) Uses a variety of techniques; avoids over-reliance on lectures

10) Promotes reflection about issues beyond the classroom

b. Leadership/Mentoring

6) Engages in professional development

7) Allows for exploration of individual interests

c. Interaction with students

3) Is available for assistance

6) Maintains appropriately professional relationships with students

d. Syllabi

1) Describes course

2) States course objectives and methods of evaluating student performance

3) Identifies reading assignments

4) Provides instructor’s contact information

e. Contribution to departmental mission in teaching

1) Participates in curriculum development, course development, and/or team teaching

2) Teaches a variety of courses at the undergraduate and graduate levels

3) Supervises independent study, internship, and thesis students 

Evidence to be used in the evaluation of teaching. 
Evidence made available in the review process will be the basis for determining a faculty member's level of achievement in teaching.  Evaluation of teaching quality shall be based upon the widest range of information practically available, including, but not limited to: student evaluations of courses; syllabi; sample tests, handouts, or other written materials; and on-site visits in classes by faculty peers.  IN NO CASE SHALL ANY ONE PIECE OF EVIDENCE BE GIVEN OVERRIDING IMPORTANCE, whether it be positive or negative. The entire body of information shall be evaluated in context. 

Faculty members under review for pre-tenure, tenure and promotion, and promotion to full professor with "superior achievement" in teaching shall be required to:

1) submit a statement describing their teaching philosophy, approach to teaching, techniques used, etc., and 
2) undergo classroom peer observation as part of the review process.

Evidence to be used in evaluating teaching shall also include:

• review of the range and level of courses taught,
• course syllabi (including reading lists and other related materials), 
• standardized student evaluations 
• guidance of independent study and thesis/dissertation students
• participation on thesis/dissertation committees

Additional evidence for evaluating teaching may include:

• written comment sheets, exams, and assignments.

• materials (including computer software) prepared for use in instruction at UofL

• contributions to the development or enrichment of the curriculum

• new course preparation and major course revisions

• participation in meetings, classes or conferences devoted to instructional development

• writing of grant proposals for course revision or development

• materials such as textbooks and computer software that are prepared for use in 


instruction for a relatively wide market outside UofL, 
• scholarly presentations and articles on pedagogy.

• feedback from internship host agencies

• letters from students (solicited and unsolicited)

• feedback from colleagues in cases of team teaching, etc.

• student achievement directly related to a course (for example, the publication of a student paper, or public presentation of student research conducted as part of a class)
 • listing of materials/activities related to mentoring of students (for example, letters of recommendation, meetings re career or graduate school plans, review or revision of student CVs, review or revision of student work not  tied to a class)
