Academic Technology Committee Report

12/8/2025

November 18, 2024

The Staff Senate representative to the committee resigned from the university. C&N Chair
Barbara Bishop notified Karlis Kaugars (CTO) of the vacancy and informed him that a
replacement representative would be identified. Karlis responded that the committee had
not been active for several years and that, following completion of the IT strategic planning
process, he intended to re-establish a robust IT governance structure for the university. He
indicated that academic technology would be included in this effort and that discussions
were expected to begin early in the next semester. He stated he would follow up once a
governance structure was in place.

February 5, 2025

The C&N Chairinformed Karlis that Mark Woolwine had been appointed as the new Staff
Senate representative. No communication was sent from Karlis to Mark.

July 14, 2025

The C&N Chair again confirmed to Karlis that Mark Woolwine would continue serving as the
representative. No meeting information or committee updates were provided.

December 5, 2025

Mark Woolwine emailed Karlis to inquire about the committee’s status and has not
received a response.



