UNIVERSITY of LOUISVILLE
STAFF SENATE MEETING MINUTES
September 9th, 2025

The Staff Senate of the University of Louisville held its regular meeting on September 9, 2025 in the
Student Activities Center and on the TEAMS platform, Chair Kevin Ledford, presiding.

Voting members Registering Attendance

ANS: Robin Carroll, Samantha Holmes ATH: Raymond Green, Michael Hickey, Virginia Hosono,
Christine Williams-Foster BUS: Kayla Miller, Greg Priester COO: Jessie Browning, Yolanda
Demaree, Donna Hardesty, Katie Hasper, Amber Horn, Tessa McGilbra, Eli Mudd, Kim Noltemeyer,

Kristin Roberts, Jennifer Steier, Dennis Thoms, Zachary Williams DTL: Eric Gray, David Henry,
Kristen Mercker, Alden Silva, Lisa Sirles, Brooklynn Vance EDU: Paul Barvincak, Reilly Brown, Kelly
Green, Eric Wright ERM: John Morgan HR: Kristina Doan KENT: Nacetia Burke LAW: Kim Sanders
LIB: Donald Dean MED: Julie Armstrong-Binnix, Michelle Blessett, Laura Edwins, Lisa Floore, Kent
Gardner, Amanda Gibson, Emily Graver, Matthew Hill, Theora Hudson, Skip Hurley, Ruby Keith,
Victoria King, Stephanie Kittle, Charlene Mays, Kelly Moore, Ellyce Patton, Brenda Sexton, Tonya
Shive-Augustine, Andrew Weinberger MUS: Laura Angermeier NUR: Erica Gabbard PHIS: Paige
Thompson PRES: Tammy Lawson, Carcyle Rochester-Barrett PROV: Will Adamchik, Ria Chandler,
Dave Funk, Linda Leake, Kevin Ledford, Rebecca Ledford, Elizabeth Liebschutz-Roettger, Becky
Patterson, Rachel Quick, Toni Robinson, Mark Woolwine SPD: Kari Donahue, Betty Nunn, Mani
Vangalur VPCE: Patrick Smith VPF: Patti Williams VPHA: Adam Detherage, Susan Jackson VPR:
Barbara Bishop, Christopher Dye, Jody Heard, Angela Lewis-Klein, Karen Rose VPSA: Olive
Dreckman, Christopher Farthing, Heather Gentry, Aleska Hagan VPUA: Leondra Gully, Nakia
Strickland

Guests Registering Attendance

Interim University Provost: Dr. Kathryn Cardarelli
Vice President-HR: Mr. Darrell Clark

Faculty Senate Representative: Prof. Courtney Stine
Student Government Representative: Mr. Grant Avis

Provost Office: Ms. Tammy Green
UofL Today: Mr. Chris Wooton

Others Registering Attendance
Judith, Andrew, Mimi Bell, Ashley Bertram, Crystal Bradley, Milling Chablal, Laura Cotter, Amanda
Cunningham, Ceclia Durbin, Stacey Gardner, Shannon Hall, Tamara lacono, Kimberly Johnson,

Michele Lewis, Beth Masters, Michaeline Miller, Mallory Newby, Greg Paradiso, Emily Rasmussen,
Jessica Roussel, Cindy Schnell, Chelsi Sloan, Amy Stephens, Corinna Stephens, Mary Stump,
Nandi Thomas, Tammi Thomas, Tyler Thornberry, Janet Tomazin, Renee Williams, Bianca Yates

Voting Members Not Registering Attendance
ANS: Dennis Hippert ATH: Deborah Kalbfleisch, Catherine Thompson COO: Scott Vowels DTL:
Angela Cox MED: Wende Elkins, Denise Hand, Whitney Rogers, Beth Williams VPR: Tim Mulliger
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Action Item: Approval of the July minutes - Kevin Ledford

The July meeting minutes were approved and are linked above.

Information Item: Provost’s Report — Interim Provost Cardarelli

Provost Cardarelli provided updates on fall enrollment, student retention, graduation rate goals,
and a new five-year strategic plan.

Retention and Graduation Goals: UofL achieved a record 84.1% first-year retention rate for the
incoming cohort, with a goal to reach 85% next year, which is expected to drive the six-year
graduation rate above 70%, a benchmark achieved by fewer than 100 public universities.
Enrollment Growth by Unit: Undergraduate enrollment increased by nearly 1,000 students, with
notable gains in social work, business, A&S, and nursing. Graduate and professional enrollments
also rose, particularly in the Brandeis School of Law.

Transfer Student Initiatives: The university remains the top transfer destination in the
Commonwealth and is employing a new Al tool to accelerate transfer student recruitment, aiming
for a total enrollment goal of 26,000 next year, with a focus on transfers and retention rather than
expanding the first-time-in-college cohort.

Shared Accountability and Reorganization: Dr. Cardarelli described ongoing efforts to foster a
culture of shared accountability for student success, including reorganization within the Provost's
office to better coordinate student success and advising, and announced the upcoming
Undergraduate Student Success Symposium.

Strategic Plan Feedback Process: Feedback from campus town halls and other sources is being
incorporated into a new iteration of the strategic plan, which will be released in October for final
input before submission to the Board of Trustees for approval in December or January.

Resource Allocation and Prioritization: Dr. Cardarelli stressed that only priorities included in the
strategic plan will receive resource allocation, and leadership is actively discussing how to clear
obstacles for implementation, which may involve diverting resources from lower-priority areas
This report is linked above.

Information Item: Report of the Staff Grievance Officer - Will Adamchik

Staff Grievance Officer and Staff Senator Will Adamchik presented the annual report, detailing the
types of cases handled, common themes, and the process for supporting employees through
grievances and pre-termination hearings.

Role and Case Volume: Senator Adamchik described his role as a resource for employees
navigating the grievance process, reporting 32 touchpoints over the past year, including
grievances, pre-termination hearings, and general guidance requests.

Nature of Grievances: Most cases involved supervisor-employee dynamics, fear of retaliation, and
general workplace culture issues, with some cases referred to the university ombuds for mediation
when not covered by the grievance policy.

Demographic and Thematic Trends: Data collected showed a slight increase in cases over time,
with more female and white employees reaching out, and the 30-44 age bracket being most
common; recurring themes included supervisor issues and workplace culture.

This report is linked above.



https://louisville.edu/staffsenate/theSenate/meeting-info/2025/minutes/ss-min-7-8.2025
https://louisville.edu/staffsenate/theSenate/meeting-info/2025/other-reports/provost-9-9.2025
https://louisville.edu/staffsenate/theSenate/meeting-info/2025/other-reports/sgo/sgo-report-9-92025
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Update: Shared Leave Need and Open Enrollment - VPHR Clark

VP-HR Mr. Darrell Clark discussed the status of the shared leave pool, and provided details on the
upcoming mandatory open enrollment period, including policy changes and support for
employees.

Shared Leave Pool Status: The shared leave pool is running low, prompting HR and Staff Senate to
campaign for more donations to ensure employees in need can continue to benefit from the
program.

Open Enrollment Changes: Open enrollment for health benefits will run for the entire month of
October and is mandatory for health plan selection due to plan changes; employees must actively
select their plans, with HR providing support, especially for staff who may need assistance.

Report: Staff Senate Chair - Kevin Ledford

Chair Ledford updated senators on the ongoing searches for the Provost and CFO positions,
including timelines, opportunities for staff input, and the involvement of various campus groups in
the selection process.

Provost Search Input: An online listening session for the Provost search committee is scheduled,
and staff are encouraged to provide input via meetings or an online form to help shape the
candidate profile.

CFO Search Timeline: CFO candidate interviews are underway, with finalists visiting campus and
feedback being solicited from staff, faculty, and student government representatives, aiming for a
hire by the end of October.

Staff Representation: Staff Senate, Faculty Senate, and SGA are all represented in the search
processes, ensuring broad input into the selection of these key leadership roles.

Report: Staff Senate Vice-Chair - Kari Donahue
Senator Kari Donahue reported on her activities since the July meeting. She is serving on the
Provost Search Committee, and informed senators how to submit feedback on the search.

Report: Staff Senate Secretary-Treasurer - Donald Dean
Senator Donald Dean reported that the Bylaws Review Committee has started to meet.

Report: Faculty Senate Representative - Courtney Stine

Faculty Senate Representative, Courtney Stine, reported on the following topics.

Inclement Weather Policy: Expanding beyond the traditional open or closed status, a third option
for remote operations during inclement weather is being added.

Academic Freedom Initiatives: The Faculty Senate is forming an ad hoc committee to
recommend actions in support of academic freedom in response to federal and state legislative
changes.

Report: Student Government Representative - Grant Avis
Student Government Vice President Grant Avis highlighted ongoing student concerns about dining
options and campus safety, inviting staff to involve student representatives in relevant initiatives.



https://louisville.edu/facultysenate/meeting-information/copy_of_meeting-documents/2025/sept/inclement-weather-policy-9-2.2025
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Standing Committee Reports

Cardinals for Action, Resilience and Education (CARE) - Leondra Gully
This committee will meet soon to review its charge and identify its goals.
Credentials and Nominations (C&N) - Barbara Bishop

Vacancies on the Benefits Design Workgroup and Digital Experience Board were filled. This
report is linked above.
Policies and Economic Development (PED) - Tessa McGilbra

The PED committee is finalizing recommendations for the staff professional leave policy
and considering additional policy reviews based on recent inquiries.
This reportis linked above.

Services and Facilities (S&F) - Katie Hasper
There was no report.
Staff Grievance Committee (SGC) - Laura Edwins

This report is linked above.

Staff Help and Relief Effort (SHARE) - Tammy Lawson

The SHARE program has been reinstated in partnership with Human Resources.

Staff Morale and Engagement (SME) - Stephanie Kittle

The Staff Morale and Engagement Committee is collaborating with HR and other units to
develop promotional materials and initiatives to improve staff motivation and awareness of
available resources.

Old Business

None

New Business

None

Announcements

The next Staff Senate meeting will take place on October 14 on the Teams platform.

Adjournment
The meeting adjourned at 4:15 p.m.

Respectfully submitted,

Gretchen Henry


https://louisville.edu/staffsenate/theSenate/committees/c-n/reports/2025/c-n-9-9.225
https://louisville.edu/staffsenate/theSenate/committees/ped/reports/2025/ped-9-9.2025
https://louisville.edu/staffsenate/theSenate/committees/sgc/reports/2025/sgc-9-9.2025

