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Sept. 28, 2023 — Attended the UofL Space Meeting on behalf of Kevin Ledford

Final report and recommendations for the master plan are due in October 2023. Project website is
https://uofl.engage.sasaki.com

Renovations to MITC 201 and Bigelow Hall are complete.

MITC 109 and Houchens programming meetings are on hold. Evaluation funding options

Asset Preservation

Vogt HVAC replacement phases 1 and 2 are complete. Phase 3 TBD

Gottschalk Hall renovation scheduled for May to August 2024

School of Music HVAC replace scheduled for April 24 — Aug 15, 2024

JB Speed Building HVAC replacement scheduled for summers of 2024/2025 or summer 2024 through fall
2024. Options being discussed and final decision to come.

Schneider Hall HVAC replacement and electrical: Two Phases summer 2024 and winter break 2024
Life Sciences: Three phases

Natural Sciences HVAC replacement and renovation: Two phases May- Aug 2024, and Aug —Jan 2025
School of Medicine Tower & Instructional Building: Switchgear replacement — TBD

Oct. 6, 2023 — It is customary for the Staff Senate Vice Chair to serve as chair of the Finance and Budget
Committee. Recommendation was made during this meeting and seated. AD Heird gave a presentation on fall
sports, their performance thus far, the reasoning for voting to expand the ACC with Cal, Stanford and SMU joining
in 2024-2025. Trends from 2023 for football ticketing were shared and strategy for analysis and adjustments were
presented followed by proposed implementation.

UofL Athletics prides themselves in setting UofL apart from others in
Academic Support of student-athletes

Women of Influence

Health & Performance

NIL Support/Initiatives
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Staff Senate officers continue to meet weekly to address issues and concerns on various topics to bring forward to
the SS Executive Board, the full Senate body and/or University leadership.

Respectively Submitted,

Kari Donahue

Staff Senate Vice Chair
UofL Staff Senator (SPD01)
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