Southern
Police Institute

Excellence in Policing

Organizational Leadership &

Problem Solving RrsSF

40-Hour Training Course - 4.0 CEUs (KLEC Approved)
TUition: $79500 If paid by cash/check/$82000 If paid by credit card

Organizational Leadership & Problem Solving is one of four courses required to complete the optional
Organizational Management Certificate Program. All four courses comprising the OMCP are currently set to be
held in Urbana, IL during SPI's 2020 training schedule.

Course Description Dates:
Probllem-s?!vmg has b.ecome a principle job of those in lead- August 24-28, 2020
ership positions. A logical and reasonable basis for problem-

solving is necessary to obtain consistent and lasting perfor- Hosted by:

mance among individuals. This course combines organizational . o
leadership and the role of problem solving in a law enforcement MTU 12 Police Tralnlng
agency. Participants will be provided the opportunity to reflect Location:

on different leadership models, techniques and examples.
ILEAS Training Center

1701 East Main St.
Who Should Attend Urbana, IL 61802

Mid-level & upper management and upper management-seeking
law enforcement personnel. Suggested Lodging:

. . Comfort Suites*
Course Topics and Areas of Instruction 5401 North Lincoln Ave.
+ Organizational leadership Urbana, IL 61801

° Problem So|ving Phone: (21 7) 328'3500
Rate: $85.00 + 13% sales tax

*Alternate hotel information
available on SPI's website.

* Problem based learning
* Team-building
» Defining leadership

. . For More Information
* Leadership and ethics Contact:

* Leadership models Phone: 502-852-6561
E-mail: mailspi@louisville.edu

Register Online
www.louisville.edu/spi

The University of Louisville is an equal opportunity institution. This publication was prepared by the University of Louisville and printed with state funds KRS 57.375



Certification & Training Mandates

This course is certified by the lllinois Law Enforcement Training and Standards
Board and is approved for the following mandated subject areas:

e Civil Rights
e Cultural Competency

e Procedural Justice

A tuition fee of $795.00 is required for this program. All registrations must be
made online through the Southern Police Institute at the University of Louisville.

REGISTER ONLINE AT:

www.louisville.edu/spi




