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 Excellence in Policing

Organizational Leadership & 
Problem Solving
40-Hour Training Course - KLEC Approved
Tuition: $85000

Course Description
Problem-solving has become a principle job of those in lead-
ership positions. A logical and reasonable basis for problem-
solving is necessary to obtain consistent and lasting perfor-
mance among individuals. This course combines organizational 
leadership and the role of problem solving in a law enforcement 
agency. Participants will be provided the opportunity to refl ect 
on diff erent leadership models, techniques and examples. 

Who Should Attend
Mid-level & upper management and upper management-seeking 
law enforcement personnel.

Course Topics and Areas of Instruction
• Organizational leadership

• Problem solving

• Problem based learning

• Team-building

• Defi ning leadership

• Leadership and ethics

• Leadership models

Dates:

August 21-25, 2023

Hosted by:

Granby 
Police Department

Location & Suggested 
Lodging:

Sun Outdoors - 
Rocky Mountain Division 

1051 Summit Trail 
Granby, CO 80446

Phone: (970) 557-0623

For More Information 
Contact: 

Phone: 502-852-6561
E-mail: 

mailspi@louisville.edu

Register Online
www.louisville.edu/spi

Southern
Police Institute

Visit the link below or scan the QR code for course details: 
louisville.edu/spi/courses/schedule/olps.08.2023
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