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 Excellence in Policing

Organizational Leadership &  
Problem Solving 
40-Hour Training Course 

Course Description 
Problem-solving has become a principle job of those in leader-
ship positions. A logical and reasonable basis for problem-solv-
ing is necessary to obtain consistent and lasting performance 
among individuals. This course combines organizational lead-
ership and the role of problem solving in a law enforcement 
agency. Participants will be provided the opportunity to reflect 
on different leadership models, techniques and examples.  
 
 
Who Should Attend
Mid-level & upper management and upper management- 
seeking law enforcement personnel.

 
Course Topics and Areas of Instruction
•	 Organizational leadership
•	 Problem solving
•	 Problem based learning
•	 Team-building
•	 Defining leadership
•	 Leadership and ethics
•	 Leadership models

Dates:

April 22-26, 2024 

Hosted by and at the:
 

Dodge County  
Sheriff’s Office 

124 West St. 
Juneau, WI 53039

Suggested Lodging:
 

Holiday Inn Express 
311 Seipple Blvd. 

Beaver Dam, WI 53916
Phone: 920-392-7900

Register Online: 

louisville.edu/spi/courses/
schedule/olps.04.2024

 
Questions? Contact: 
Phone: 502-852-6561

E-mail: mailspi@louisville.edu

Southern 
Police Institute

This course is grant funded by the Wisconsin  
Department of Justice and being offered TUITION FREE 
for law enforcement personnel in Wisconsin ONLY. 


