Southern
Police Institute

Excellence in Policing

24-Hour Training Course - KLEC Approved
Tuition: $550

Course Description

This course exposes participants to the key elements necessary to be suc-
cessful as chiefs of police/heads of a law enforcement agency. A variety of
topics and techniques will be covered that will prepare participants to engage
in a management style that will foster a rewarding and successful career as

a police chief or head of a law enforcement agency. The focus of the training
will serve to facilitate executive-level decision-making techniques that will lead
the participants down the road to success.

The learning environment and course exercises will be interactive with fre-
quent group discussions designed to draw on the experience and expertise
of the participants themselves as well as from the experience the instructor
brings to the class. Practical and scenario-based exercises, along with infor-
mation sharing and discussion within the class, will provide the opportunity
for course participants to understand issues from many different viewpoints to
assist them in grasping the concepts as they are discussed. Participants will
work individually and in small or large groups and present assigned proj-

ects to the class. Participants will be presented with material and instruction
designed to facilitate and encourage positive, developmental, forward-thinking
roles for leading their agencies. This is accomplished by not only helping the
participant to become successful, but by assisting in heading his/her agency
in a successful direction.

Who Should Attend

Advanced/Senior Level Officers and Command Level Officers seeking to
develop their leadership skills and abilities

Course Topics and Areas of Instruction

* Leadership Theories and
Approaches

*  Application of Leadership
Principles

* Foundations of Organization Leadership
* Challenges of Leadership
*  Organizational Crisis

»  Stories of Leadership
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Dates
July 9-11, 2024

Hosted by

Saint Paul
Police Department

Location

Richard H. Rowan Public
Safety Training Center
600 Lafayette Rd. North

St. Paul, MN 55130

For More Information
Visit:
louisville.edu/spi/courses/
schedule/llee.07.24
_or'_

Scan the QR code below:

Contact Us:
Phone: 502-852-6561
E-mail:mailspi@louisville.edu
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