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Challenges & Opportunities

First Year Opportunities:

. The invitation to collaborate with Drs.
Muller and Grodsky (UT-Austin) on the
attitudes, preparation and first year
experiences of our STEM majors should
vield data that we can leverage to
“customize” our retention strategies.

. The decision to lead with a focus on
institutionalization has already heightened
the development of the project are now
expressing an interest in joining.

First Year Challenges:

ranstorm teaching and learning In introductory courses Navigating a university bureaucracy
for STEM majors. infrastructure that was not set up to

. The UTAs and the 14 PRIMES mentoring faculty form a accommodate the administration of this
learning community focused on integrating best type of grant project. The university thus

practices into our freshman and sophomore level labs, far b ded f | Ibeit
recitations and peer-centered learning sessions. dr nas respondeda ravoranly....albel

. UTAs from all disciplines are trained jointly in a three day slowly....with the necessary waivers to and

workshop with an emphasis on experiencing and creation of policies and protocols that

distilling best practice strategies such as formulating were hurdles to implementation.
guiding questions, formative assessments, promoting I

metacognitive learning.
. A complementary strategy supports both discipline-
specific and University-wide community building
activities.
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It’s Happening Here.



