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THANK YOU! 



Let’s Start At The End And Work Backwards 

“The University of Louisville  

is to be a 

Premier Nationally Recognized 

Metropolitan Research University” 

(HB I – Postsecondary Education Reform Act of 1997) 

 



We Are Getting There! 

1998 2002* 2011

Average ACT score of all entering 
freshmen

21.4 23.2 24.7

6-year Graduation Rate 30.1% 33.0% 50.8%

Undergraduate Degrees Awarded 1,734 1,849 2,618

Doctoral Degrees Awarded 76 90 163

Research Expenditures $39.1M $80.9M $195.5M

Formal Patents Issued 55 72 190

Start-Up Companies (cumulative) 1 6 36

Endowment $317.0M $478.9M $773.3M



But…while the numbers are nice, it is 

really what we do for people that 

counts. 



See video at http://www.youtube.com/watch?v=H4U8VwYzQXw  

http://www.youtube.com/watch?v=H4U8VwYzQXw
http://www.youtube.com/watch?v=H4U8VwYzQXw


So that’s the good news. 

 

Now a dose of reality – the bad news. 
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Kentucky Non-Agricultural Employment 

February 2012 

Notes –  

 1 – Most people employed since December 2008 

 2 – 2011 added 20,000 jobs 

 3 – 2012 off to great start (17,000) 

 4 – Still 51,000 fewer people working today 



Kentucky General Fund 

$8.8B 

Income Tax 

$3.5B 

74% 

Sales Tax 

$3.0B 



The Past Decade 

State budget cuts, cuts and more cuts 

13 in 12 

(Some big/some small) 



State Appropriation – Original Enacted Budget 

2008 2014 Difference Percent 
Change 

Net Appropriation 168,572,300 141,194,800 (27,377,500) -16.24% 

Net Appropriation 
per FTE 

9,793 7,651 (2,142) -21.87% 

Net Appropriation 
Adjusted for 
Inflation 

83,278,480 62,233,251 (21,045,229) -25.27% 





Kentucky Is Cutting Education  

At A Time When 



So What Do We Do? 

UofL Budget Decision Making Process 

Budget Values – 

1. Open/Transparent dialogue with campus community  

2. The Budget is driven by The 2020 Plan  

3. Sound realistic revenue projections  

4. Sound data analysis  

5. Ensure long-term financial viability for UofL 

6. Minimize Layoffs to the extent possible but recognize  

hiring freezes, furloughs and other such personnel 

actions may be required 

   



UofL Budget Decision Making Process 

Budget Principles –   

1. Maximize the President’s Seven-Point Strategy   

2. Tuition increases will be required—try to be reasonable 

3. Increase Student Financial Aid 

4. Fund essential “Fixed Costs” first with new General Fund 

Revenue 

5. Maintain Budget Reserves at current levels 

6. Provide a salary increase to the extent possible 

 



Scenario J 

Assumptions 

Explanation of Budget Changes 
 

Revenues 

1. 6.4% Reduction in FY13 State Appropriation 

2. 6% ATB Tuition Increase for all except; 7% for Resident 

Professional; and increase Non-Resident Professional 

by: Medicine - 4.5%, Dentistry 3.2%, and Law 3.6% 

3. 100 Additional Full-Time Freshman for Academic Year 

2012-13 



Scenario J 

Assumptions 

Explanation of Budget Changes 

Expenditures 

1. Financial Aid Escalator to Match Tuition Increases (Central Programs 

Only) 

2. 5% Health Insurance Increase 

3. Debt Service per Amortization Schedule 

4. 5% ATB Utilities Increase 

5. FICA Increase 

6. $650,000 Retirement Increase (Increased Participation) 

7. Modest Strategic Initiatives 

8. No increase in S&E Budgets for 13 years  

9. Unit Budget Reduction, (Average 2%) 

10. Address Structural Budget Problems 



Some Frequently Asked Questions 

1. Why doesn’t the Foundation help? 

UofL Foundation, Inc. 

Historical Budget by Foundation's Three Primary Categories 

(1)  Substantial increase in endowments and gifts is due to upfront budgeting of unspent balances from the previous year 



Some Frequently Asked Questions 

1. Why doesn’t the Foundation help? 

Foundation Funding, 
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Some Frequently Asked Questions 

1. Why doesn’t the Foundation help? 

Foundation Funding, 
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Tuition & Fees, 
$231,511,100 

Net State Appropriation 
$150,849,100 



Some Frequently Asked Questions 

2. What happens to end of year balances? 

2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 

Total 
Academic 
Units 

7,683,631 11,538,961 9,329,454 9,205,784 11,522,595 11,707,346 19,050,090 21,405,979 

Total 
Support 
Units 

3,752,107 2,605,931 1,858,943 3,765,995 7,825,121 3,105,693 3,879,842 3,606,324 

Total 
Academic  
& 
Support 
Unit 
Surplus  

11,435,738 14,144,892 11,188,397 12,971,779 19,347,716 14,813,039 22,929,932 25,012,303 



Some Frequently Asked Questions 

2. What happens to end of year balances? 

Examples of How Non Academic/Support Unit Surplus Funds Are Allocated 

Information Technology  $3 to $4 Million 

Major Maintenance and Renovation Projects $1 Million 

One-time Salary Payments $3 to $4 Million 

Plant Fund Deficits $1 million 

Academic Unit Initiatives –  
Piano Replacement Music School 

$150K 



Some Frequently Asked Questions 
3. Why can we afford campus projects when making cuts? 

Approved Projects Project Total 

Freedom Park $2,015,000 

3rd & Eastern Parkway $2,500,000 

1st & Cardinal Blvd/NE Gateway $2,125,000 

Oval Bus Stop  $210,900 

Cycle, Way-finding & Shuttle $2,262,500 

Campus Improvement $1,000,000 

Oval & Thinker Restoration $1,250,000 

Eastern Parkway Enhancement & Road Diet $3,900,000 

Total $15,263,400 

Road Plan for Engineering and Applied Science Research Park $31,000,000 

Total Approved and Pending Projects $46,263,400 



Some Frequently Asked Questions 
3. Why can we afford campus projects when making cuts? 

Projects funded through federal grants/gifts/private donations and student fees: 

Duthie Center Truth & Justice/Trager Plaza School of Dentistry Renovation 

Campus Health Student Recreation Center M. Krista Loyd Cancer  
Resource Center 

http://louisville.edu/uofltoday/campus-news/student-recreation-center-groundbreaking-set-for-april-18/image/image_view_fullscreen


Some Frequently Asked Questions 

4. What about athletics? 

a. Responsible for  

i. Tuition 

ii. Salaries  

iii. Debt service – facilities 

iv. Other 

b. Transfers 

c. No different than other units with agency funds 

(clinical departments) 



Other FAQs 

5. Will there be layoffs/furloughs? 

 

6. What about compensation? 

– Salaries/raises   

– Benefits 

 

 

 



Strategic Initiatives 



QUESTIONS? 





Seven Strategies for Success 

1. Continuing re-engineering of processes and expense 
management 

2. Aggressively improving balance sheet management, with 
an emphasis on converting underperforming assets 

3. Increasing clinical income to support education and 
research 

4. Increasing contract research and commercialization 
income 

5. Creating private sector partnerships 

6. Enhanced fund raising 

7. Being creative in expanding the research mission through 
innovative financing tools like the tax increment financing 
plan 
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Fall 2010 Cost of Attendance Analysis 

Based on Financial Aid Award Offers to 

Full-Time First Bachelor Degree-Seeking Students 

Attending at the Resident/Reciprocity Tuition Rate 

Table 1A: Offered Scholarship and Grant Aid 

Full-Time  
First Bachelor 

Degree-Seeking 
Students 

Count of 
Students 
Offered  

Aid 

Avg. 
Direct 
Cost 

Avg. 
Scholarship 
and Grant 

Aid  

Avg.  
Net Direct 

Cost 
(After Aid) 

Number of 
Students 

that Paid $0 
Toward  

Net Direct 
Costs 

Percent of 
Students 

that Paid $0 
Toward  

Net Direct 
Costs 

Number of 
Students 

that  

Paid $0 
Toward  
Tuition 

Percent of 
Students 

that Paid $0 
Toward  
Tuition 

First-Time in 
College1 

2,116 $8,013 $4,042 $3,971 355 17% 906 43% 

Undergraduates2 9,777 $8,013 $3,736 $4,277 1,226 13% 3,684 38% 



Fall 2010 Cost of Attendance Analysis 

Based on Financial Aid Award Offers to 

Full-Time First Bachelor Degree-Seeking Students 

Attending at the Resident/Reciprocity Tuition Rate 

Table 1B: Offered Scholarship, Grant, and Loan Aid6 
Full-Time  
First Bachelor 
Degree-Seeking 
Students 

Count of 
Students 
Offered  

Aid 

Avg. 
Direct 
Cost 

Avg. 
Scholarship, 
Grant, and 
Loan Aid 

Avg.  
Net Direct 

Cost 
(After Aid) 

Number of 
Students 

that Paid $0 
Toward  

Net Direct 
Costs 

Percent of 
Students 

that Paid $0 
Toward  

Net Direct 
Costs 

Number of 
Students 

that Paid $0 
Toward  
Tuition 

Percent of 
Students 
that Paid 

$0 
Toward  
Tuition 

First-Time in 
College1 

2,116 $8,013 $5,190 $2,283 475 22% 1,223 58% 

Undergraduates2 9,777 $8,013 $5,450 $2,563 2,482 25% 6,205 63% 


