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MINUTES OF THE ANNUAL MEETING OF THE 
BOARD OF DIRECTORS OF THE 

UNIVERSITY OF LOUISVILLE RESEARCH FOUNDATION, INC. 
 

April 21, 2022 
 

In Open Session 
 

Members of the University of Louisville Research Foundation Board of Directors met in the 
Jefferson Room, Grawemeyer Hall, Belknap Campus, both in-person and virtually at 1:05 p.m. 
on April 21, 2022, with members present and absent as follows: 
 
Present: Mr. James Rogers, Chair 
  Mr. Jerry Abramson 
  Mr. Scott Brinkman 
  Dr. Raymond Burse 

Mr. John Chilton  
  Mr. Al Cornish 

Ms. Diane Medley 
Ms. Mary Nixon 
Ms. Ugonna Okorie 
Ms. Diane Porter 
Dr. David Schultz 
Mr. John Smith 
Ms. Sherrill Zimmerman 

 
From the 
University: Dr. Lori S. Gonzalez, Interim President 

Dr. Gerry Bradley, Interim Provost 
Dr. Kevin Gardner, Executive Vice President for Research and Innovation 
Dr. Gail DePuy, Interim Senior Vice Provost 
Ms. Angela Curry, General Counsel and Vice President for Legal Affairs 
Dr. Jasmine Farrier, Vice President for University Advancement 
Dr. Toni Ganzel, Vice President for Academic Medical Affairs 
Mr. Josh Heird, Interim Vice President for Athletics and Athletic Director 
Ms. Mary Elizabeth Miles, Vice President for Human Resources 
Ms. Sandy Russell, Vice President for Risk, Audit, and Compliance 
Dr. Faye Jones, Sr. Assoc. Vice President for Diversity and Equity 
Mr. John Drees, Sr. Assoc. Vice President for Communications and Marketing 
Mr. Mark Watkins, Chief Operations Officer 
Ms. Shannon Rickett, Associate Vice President for Government Relations 
Mr. Rick Graycarek, Asst. Vice President for Budget and Finance 
Mr. John Drees, Executive Director of Communications and Marketing 
Ms. Beverly Santamouris, Treasurer 
Mr. Jim Begany, Vice Provost for Enrollment Management 
Mr. Brian Buford, Executive Director, Employee Success Center 
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Mr. Marvin Mitchell, Sr. Associate Athletic Director 
Mr. Jeff Spoelker, Associate Athletic Director 
Dr. Ian Norris, ACE Fellow 
Ms. Carrye Wilkins, Associate Director, REACH 
Mr. Chris Wooton, Director, Internal Communications 
Dr. Mark Running, Professor, Biology 
Mr. Sam Kessler, Student 
Ms. Hana Ryskova, Student-athlete 
Ms. Rawan Saleh, Student 
Ms. Tryphena Sithu, Student 
Ms. Bethan Smith, Student 

  Mr. Jake Beamer, Dir. of Governance & Strategic Initiatives & Asst. Secretary 
 
From the UofL 
Foundation: Mr. Keith Sherman, Executive Director and COO 
 
From UofL 
Health:  Mr. Tom Miller, CEO      
                                                          

I. Call to Order 
 
Due to his virtual participation and to avoid any technical disruption, Chair Rogers 
requested that Ms. Medley act as Chair Pro Tem for this meeting.   
 
There were no objections. 
 
Ms. Medley called the roll.  Having determined a quorum present, he called the meeting 
to order at 1:05 p.m. 
 
Conflict of Interest Affirmation 
 
The Chair Pro Tem reminded all members of the board of their responsibility to avoid 
conflicts of interest and appearances of conflicts of interest.  She stated each member has 
received the agenda and related information for this Board of Directors meeting.  Ms. 
Medley requested if any board member knows of any conflict of interest or appearance of 
conflict of interest with respect to any matter coming before the Board of Directors at this 
meeting, to please identify the conflict or appearance of conflict at this time. 
 
No conflicts were identified. 
 
Approval of Minutes, 10-29-2021 
 
Mr. Abramson made a motion, which Dr. Burse seconded, to approve the minutes of the 
October 29, 2021, meeting. 
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The motion passed. 
 

II. Action Item:  Election of 2022-2023 Officers 
 
Ms. Medley read the slate of officers for 2022-2023 as recommended by the Governance, 
Trusteeship, and Nominating Committee. 
 
Dr. Burse made a motion, which Mr. Brinkman seconded, to elect the following:  
 

Slate of Officers for 2022-2023 
 

Chair     James Rogers 
  Vice Chair    Diane Porter 
  Treasurer    Diane Medley 
  Secretary    Larry Benz 

   Assistant Secretary   Jake Beamer 
 
The motion passed. 
 

III. Report of the Executive Vice President for Research and Innovation 
 
Executive Vice President Gardner provided to the board an update using the attached 
presentation.  He reported that the university was awarded $201.5 million in competitive 
research funding in FY2021, a more than $30 million increase over the previous year.  
This funding supported work in UofL’s three Grand Challenge areas:  to empower our 
communities, advance our health, and engineer our future economy. 
 
Dr. Gardner also reported on the Health Equity Innovation Hub, the federal Build Back 
Better proposal, and the university’s strategic approach to innovation. 
 
He then fielded questions from directors.   
 
Ms. Medley thanked Dr. Gardner for his report. 
 

IV. Adjournment 
 

Having no other business to come before the board, Ms. Okorie made a motion, which 
Ms. Zimmerman seconded, to adjourn.   
 
The motion passed and the meeting adjourned at 1:25 p.m. 

 
Approved by:  
 
 

___ 
Assistant Secretary 
Signature on file



 

RECOMMENDATION TO THE 
UNIVERSITY OF LOUISVILLE RESEARCH FOUNDATION, INC. 

BOARD OF DIRECTORS REGARDING THE  
ELECTION OF OFFICERS FOR 2022-2023 

 
Governance, Trusteeship, and Nominating Committee – April 21, 2022 

Board of Directors – April 21, 2022 
 
 

RECOMMENDATION: 
 
The Governance, Trusteeship, and Nominating Committee recommends the following for 
election: 
 

Slate of Officers for 2022-2023 
 

Chair     James Rogers 
  Vice Chair    Diane Porter 
  Treasurer    Diane Medley 
  Secretary    Larry Benz 
  Assistant Secretary   Jake Beamer  
 
 
BACKGROUND: 
 
Per the ULRF bylaws, the Chair, Vice Chair, Secretary, Treasurer, and other officers 
shall be elected annually by the Board of Directors.   
 
 
 
 
COMMITTEE ACTION:   BOARD ACTION: 
Passed ______X__________   Passed _____X__________  
Did Not Pass ____________   Did Not Pass __________ 
Other __________________   Other ________________ 
   
_ _________  _ _______   
Assistant Secretary    Assistant Secretary 

Signature on fileSignature on file
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RESEARCH AND 
INNOVATION   

ENGINE
The  Unive rs ity o f Lo u isville  
w a s  a w a rd e d  m o re  tha n  
$20 0  m illio n  fo r 
g ro und b re a king  re se a rch  in  
FY20 21, a  m o re  tha n  $30  
m illio n  inc re a se  o ve r t he  
p re vio us  re co rd  se t  t he  ye a r 
b e fo re . At  $26 .7 m illio n , o ur 
inno va t io n  inco m e  w a s  no -
le ss  im p re ss ive , ne a rly 
t rip ling  o ur p re vio us  h ig h .

Th is  fund ing  sup p o rt e d  
w o rk in  Uo fL's  t h re e  Gra nd  
Cha lle ng e  a re a s : t o  
e m p o w e r o ur co m m unit ie s , 
a d va nce  o ur he a lth  a nd  
e ng ine e r o ur fu tu re  
e co no m y.

80 $26.7M 482
new patents 
awarded -

nearly double 
the previous 
year’s total.

in innovation 
income - nearly 

triple the 
previous record 
set in FY2020

agreements 
(license, 
option, 
material 

transfer, NDA).

$201.5M
in competitive research funding - a more than $30 
million increase over our previous high in FY2020.

http://louisville.edu/research
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HEALTH 
EQUITY 
INNOVATION 
HUB

• Anno unce m e nt  in  Fe b rua ry o n  the  ne w  He a lth  
Eq uity Inno va t io n  Hub ;

• Ba cke d  b y inve s tm e nt  o f $15M fro m  Hum a na  a nd  
the  Hum a na  Fo und a t io n , o ne  o f t he  la rg e s t  s ing le  
d o na t io ns  in  Uo fL’s  h is to ry;

• Go a l is  t o  a d va nce  he a lth  e q u ity a nd  im p ro ve  he a lth  
o u tco m e s fo r m a rg ina lize d  p o p ula t io ns  in  Lo uisville  
a nd  co m m unit ie s  a ro und  the  w o rld .

http://louisville.edu/research
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MISSION 
ADVANCE SOCIAL AND HEALTH EQUITY FOR 

STRUCTURALLY MARGINALIZED POPULATIONS 
THROUGH RESEARCH, ENTREPRENEURSHIP AND 

INNOVATION, TALENT DEVELOPMENT, AND 
COMMUNITY ENGAGEMENT. 

http://uofl.edu/research
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THE IMPORTANCE OF BRAND STRATEGY 
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CORES WITH 
CONNECTED 
WORKSTREAMS

|  7

Synergy of the Cores and Community Engagement

http://louisville.edu/research
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BUILD BACK 
BETTER 
PROPOSAL

December 13: Pha se  1 BBB $50 0 ,0 0 0  Aw a rd
March 15: Pha se  2 BBB Sub m it t e d  $50 M 
Pro p o sa l
September: No t ifica t io n  o f BBB Aw a rd s
In  e a rly 20 21, t he Eco no m ic  De ve lo p m e nt
Ad m inis t ra t io n (EDA) a nno unce d a  $1 b illio n  Build Ba ck
Be t t e r Re g io na l Cha lle ng e to t ransfo rm re g io na l
e co no m ie s thro ug h g ro up s o f co m p le m e nta ry a lig ne d
p ro je c t s .  The  EDA b ro ke  the  p ro je c t  in to  two  p hase s . 

Uo fL le d  a  succe ssful p hase  1 co a lit io n  ap p lica t io n w ith  
o ur p a rtne rs  a t  the  Lo uisville  He a lthca re  CEO Co uncil 
and  6  o the r e co no m ic  d e ve lo p m e nt  p a rtne rs . W e  
re ce ive d  o ne  o f 6 0  p hase  1 award s  fo r $50 0 ,0 0 0 , fro m  
a  p o o l o f 529  p hase  1 ap p lica t io ns . The  co a lit io n  
sub m it t e d  a  $50 M p ro p o sa l o n March 15, 20 22. The  EDA 
e xp e c t  to  m ake  30  award s . 

http://uofl.edu/research
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BUILD BACK 
BETTER 
PROPOSAL

OUR VISION: 

To  e s t a b lish  the  re g io n  a s  a  na t io na lly-co m p e t it ive  hub  fo r 
Dig it a l He a lth  a nd  AI b y a cce le ra t ing  b us ine ss  a d a p ta t io n  a nd  
inno va t io n , b u ild ing  e q u it a b le  p a thw a ys  in to  fa m ily-sup p o rt ing  
jo b s , a nd  a t t ra c t ing  ve n tu re  ca p it a l inve s tm e nt , a ll w hile  
sus t a in ing  p a nd e m ic , re co ve ry, inc re a s ing  e q u ity a nd  le a d ing  to  
re s ilie ncy fo r fu tu re  e co no m ic  fluc tua t io ns . Ach ie ving  th is  vis io n  
le a d s  to  GDP g ro w th  o f $4 56 M a nd  a n  e nd  to  the  t e ch  w o rkfo rce  
e q u ity g a p .

PARTNERS:
• Lo uisville  He a lthca re  CEO Co unc il (LHCC)
• Me tro  Unit e d  W a y (MUW )
• Aca d e m y o f Music  Pro d uc t io n  Ed uca t io n  a nd  De ve lo p m e nt  

(AMPED)
• Gre a te r Lo u isville , Inc . (GLI)
• Ke ntuckia na Re g io na l P la nn ing  & De ve lo p m e nt  Ag e ncy (KIPDA)
• Lo uisville  Me t ro  Go ve rnm e nt  (LMG)
• Lo uisville  Urb a n  Le a g ue  (LUL)
• Unive rs ity o f Lo u isville  (Uo fL)  

http://uofl.edu/research
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BBB MAIN PROJECT COMPONENTS

The  fo ur id e n t ifie d  
p ro je c t s  w ill 

fo s t e r e co no m ic  
g ro wt h  

a nd co m p e t it ive n
e ss  

fo r t he  d ig it a l 
he a lt h  a nd  AI 

c lus t e r t h ro ug h  
jo b  c re a t io n ,

ca p a c ity b u ild ing  
a nd  a t t ra c t ing  

inve s t m e nt .

Digital Health Entrepreneurship, 
Innovation and Commercialization 

Programs: Inc re a se  the  re g io n’s  
ca p a c ity to  sup p o rt  h ig h-g ro w th  

s t a rtup s , co rp o ra t e  inno va t io n  a nd  IP  
co m m e rc ia liza t io n .

Workforce Development with Wrap-
Around Supports: Inc re a se  a nd  
d ive rs ify the  t a le n t  p ip e line  b y 

m it ig a t ing  b a rrie rs  t o  t ra in ing  a nd  
e m p lo ym e nt .

Digital Health Applied Research 
Program: Fo cus  o n  a p p lying  AI, 

m a ch ine  a nd  d e e p  le a rn ing  to  so lve  
cha lle ng e s  re la t e d  to  ind us t ry-

id e n t ifie d  he a lthca re  p rio rit ie s  w hile  
fo cus ing  o n  inc re a s ing  t a le n t  p ip e line  

d ive rs ity.

Innovation Corridor: NuLu a nd  
Russe ll St a t io ns , w ill b u ild  

g e o g ra p h ica lly s t ra t e g ic  p ro g ra m  
sp a ce s  a nd  p ro vid e  co nne c t ing  

p o in t s  fo r e xe cu t ive s , t e chno lo g is t s , 
le a rne rs , a nd  e n t re p re ne urs .

http://uofl.edu/research
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IMPRESSIVE 
FOLLOW-ON 

FUNDING
Uo fL co m p a nie s  a nd  
lice nse e s  ha ve  a  h is to ry 
o f succe ss  in  re ce iving  
fo llo w-o n  fund ing  to  
fu rthe r d e ve lo p  
un ive rs it y-b o rn  
t e chno lo g ie s . 
Th is  m a y inc lud e  ve n ture  
ca p it a l, fe d e ra l o r s t a t e  
d e ve lo p m e nt  g ra n t s , a nd  
fund ing  fro m  Sm a ll 
Busine ss  Inno va t io n  
Re se a rch  (SBIR) a nd  
Sm a ll Busine ss  
Te chno lo g y Tra nsfe r 
(STTR).
Uo fL sup p o rt s  
co m p a nie s  p ursu ing  th is  
fund ing , inc lud ing  
th ro ug h  it s  e s t a b lishe d  

$365M $32M
The  a m o unt  o f 

fund ing  ra ise d  b y 
Uo fL s t a rt up  
Ta la ris in  tw o  

ye a rs’ t im e . t h is  
num b e r inc lud e s  

se rie s  A a nd  B 
inve s tm e nt  ro und s  

(e a ch  b e ing  o ne  
o f, if no t  the, 

la rg e s t  ra ise s  in  
t he  s t a t e  in  t he ir 
re sp e c t ive  ye a rs)  

a nd  a  fu lly fund e d  

The  a m o unt  o f 
SBIR/ STTR 

fund ing  se cure d  
b y Uo fL lice nse e s  

a nd  p a rtne rs  in  t he  
p a s t  fo ur fisca l 

ye a rs  (20 17-20 20 ). 
This  num b e r o u t -
p a ce s  o ur p e e rs  
a nd  m a ke  Uo fL 

p o ss ib ly the best 
unive rs it y p a rtne r 
fo r SBIR/ STTR in  

t he  s t a t e

http://louisville.edu/research
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• Inno va t io n  p ip e line  d e ve lo p m e nt :
• Unm a tche d  e xt e rna l fund ing  fo r inno va t io n  g ra n t  p ro g ra m s 
w ith  ~$14 M in  t o t a l.  Curre n t  p ro g ra m s inc lud e  EDA 
PRe PARE, NSF I-CORPS, a nd  NIH KYNETIC ( in  co lla b o ra t io n  
w ith  UK/ KCV);

• Fund ing  e va lua t io n  d o ne  w ith  ind ust ry/ inve s to r p a rtne rs  
inc lud ing  ind ust ry s tyle  p ro je c t  m a na g e m e nt .

• Tra in ing  p ro g ra m s to  d e t e rm ine  the  b us ine ss  ca se  fo r Uo fL 
inve n t io ns :

• La unchIt a nd  Tra ns la t io na l Tra in ing  Se rie s  fo r Life  Sc ie nce s ;
• St a rtup  sup p o rt :

• Uo fL Ne w  Ve nture s  Pro g ra m
• Uo fL Ent re p re ne ur-In -Re sid e nce p ro g ra m , sp e a ke r se rie s  a nd  
LHCC Cha irm a n’s  Circ le ;

UOFL’S STRATEGIC APPROACH TO 
INNOVATION

http://louisville.edu/research
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CHALLENGES: Na t io na l Se curit y Pre s id e n t ia l Me m o ra nd um  
33 (NSPM-33):

• Est a b lishe s  na t io na l se curit y p o licy fo r 
fe d e ra l g o ve rnm e nt  sup p o rt e d  R&D;

• Se e ks  t o  s t re ng the n  p ro t e c t io ns  fo r R&D 
a g a ins t  fo re ig n  g o ve rnm e nt  
in t e rfe re nce / m isa p p ro p ria t io n ;

• W ill re q u ire  inve s tm e nt  in  re se a rch  se curit y, 
cyb e rse curit y, a nd  m o re

W ill ne e d  to  b e  in  co m p lia nce  w ith  NSPM-33 
to  b e  e lig ib le  fo r fe d e ra l R&D fund ing  
($120 M+ in  FY21) .

New Unfunded 
Federal Mandate 
for FY2023-24

http://louisville.edu/research
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CHALLENGES: In  FY20 16 -20 21, Uo fL:

• Lo st  31 fa cu lty ( inc lud ing  re t ire e s)  w ho  
se rve d  a s  a  p rim a ry PI o n  a n  NIH a w a rd ; 

• Ga ine d  o n ly 8  fa cu lty w ho  se rve d  a s  a  
p rim a ry PI o n  a n  NIH a w a rd . 

Pro vid ing  m o re  re so urce s  a nd  sup p o rt  is  
c rit ica l t o  a t t ra c t ing  a nd  re t a in ing  p ro d uc t ive  
fa cu lty, w ho  se cure  g ra n t s  a nd  o the r fund ing  
tha t  b a cks  o ur m iss io n  o f c re a t ing  ne w  
kno w le d g e  a nd  inno va t io n . 

Attracting and 
Retaining 
Faculty 
Researchers

http://louisville.edu/research
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