
MINUTES OF THE MEETING OF THE 
AUDIT, COMPLIANCE, AND RISK COMMITTEE OF THE 

BOARD OF DIRECTORS OF THE UofL RESEARCH FOUNDATION, INC., AND THE 
BOARD OF TRUSTEES OF THE UNIVERSITY OF LOUISVILLE 

 
June 27, 2024 

 
In Open Session 

 
Members of the Audit, Compliance, and Risk Committee of the UofL Research Foundation, Inc., 
Board of Directors and the UofL Board of Trustees met in the Jefferson Room, Grawemeyer 
Hall, Belknap Campus, on June 27, 2024 at 2:08 p.m., with members present and absent as 
follows: 
 
Present: Ms. Diane Medley, Chair 

Mr. Larry Hayes 
Ms. Kevin Ledford 
 

Absent: Mr. Al Cornish 
 
Other Trustees 
Present: Mr. Jerry Abramson 

Dr. Larry Benz 
Dr. Raymond Burse 
Mr. Chris Dischinger 
Ms. Katie Hayden 
Mr. Brian Lavin 
Dr. Eugene Mueller 
Ms. Diane Porter 
Ms. Sherrill Zimmerman 

From the 
University: Dr. Kim Schatzel, President 
  Dr. Gerry Bradley, Executive Vice President and University Provost 
  Dr. Jeffrey Bumpous, Interim Executive Vice President for Health Affairs 
  Dr. Jon Klein, Interim Executive Vice President for Research and Innovation 
  Mr. Charlie Perusse, Interim Executive VP for Finance & Administration 
  Ms. Kim Butterweck, Interim Vice President for Communications and Marketing 
  Mr. Douglas Craddock, Vice President for Community Engagement  

Ms. Angela Curry, General Counsel and Vice President for Legal Affairs 
  Mr. Lee Gill, Vice President for Institutional Equity 

Mr. Josh Heird, Vice President for Athletics and Athletic Directors 
Ms. Jill Mullaney, Interim Vice President for Finance and Budget 

  Ms. Sandy Russell, Vice President for Risk, Audit, and Compliance 
Ms. Michelle Comer, Assistant Vice President for Finance, Controller/Treasurer  
Dr. Angela Taylor, Associate Vice President for Student Affairs 
Dr. Gail DePuy, Senior Vice Provost 



Mr. Jim Begany, Vice Provost for Strategic Enrollment Management 
  Dr. Cherie Dawson-Edwards, Vice Provost for Faculty Affairs 
  Dr. David Schultz, Vice Provost for Finance and Strategic Initiatives 
  Mr. John Karman, Executive Director of Communications 
  Ms. Julia Collins, Director of Budget and Financial Planning 
  Mr. Nathan Hedges, Policy and Budget Analyst 
  Mr. Nick Peak, Policy and Budget Analyst 
  Mr. Chris Wooton, Director of Internal Communications 
  Mr. Dan Durbin, Special Assistant to the President 
  Dr. Karen Cardarelli, Dean, School of Public Health and Information Sciences 
  Ms. Allie Rose Phillips, Incoming Student Government Association President 
  Mr. Jerry Johnson, Chief of Staff to the EVPFA 
  Ms. Amanda LeDuke, Chief of Staff, VP for Philanthropy & Alumni Engagement 
  Ms. Sarah Lopez, Chief of Staff to the Provost 
  Mr. Derek Hottell, Assistant Director for Accreditation and Academic Programs 
  Ms. Tammy Green, Coordinator in the Office of the EVP and University Provost 
  Lt. Col. Jessie Murnock, Senior Director of Presidential Operations 
  Ms. Kaelah McMonigle, Executive Assistant to the VP for Legal Affairs 
  Mr. Jake Beamer, Dir. of Governance & Strategic Initiatives & Asst. Secretary 
 
Others:  Ms. Claire Esten, Grant Thornton, LLP 
  Mr. Greg Pajon, Grant Thornton, LLP 
  Mr. Dennis Morrone, Grant Thornton, LLP
                                                                             

I. Call to Order 
 
Chair Medley called the roll and having determined a quorum present, called the meeting to 
order at 1:00 p.m.   
 
Approval of Minutes, 10-25-2023 
 
Mr. Ledford made a motion, which Mr. Hayes seconded, to approve the minutes of the 
October 25, 2023, meeting. 
 
The motion passed. 
 

II. Information Item:  FY24 Grant Thornton Presentation 
 
Vice President Russell introduced the representatives from Grant Thornton, the university’s 
new external auditing firm.   
 
Using the attached presentation, Ms. Esten and Messrs. Pajone and Morrone discussed with 
trustees their firm’s deliverables and audit scope.   
 
Chair Medley thanked the representatives for their presentation. 

 



III. Report of the Vice President for Risk, Audit, and Compliance 
 
Vice President Russell briefed the committee on current, deferred, cancelled, and in-process 
audits, consulting projects, internal projects, and investigations using the attached 
presentation. 
 
After the VP discussed sports wagering education and rules educations sessions for Athletics, 
she fielded questions from committee members.  
 
Chair Medley thanked Ms. Russell for her report.   
 

IV. Adjournment 
 
Having no other business to come before the committee, Mr. Ledford made a motion, which 
Mr. Hayes seconded, to adjourn.   
 
The motion passed and the meeting adjourned at 2:28 p.m. 
 
 
Approved by:  
 
 
____ ___ 
Assistant Secretary 

 

Signature on file



This communication is intended solely for the information and use of management and the Audit Committee of University of Loiusville and is not intended to be and should not be used by anyone other 

than these specified parties.

© 2024 Grant Thornton LLP | All rights reserved | U.S. member firm of Grant Thornton International Ltd
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Risk, Audit, and Compliance Update

July 1, 2023, through May 15, 2024



Audit Services

These audits and consulting projects evaluated risk 
exposures, control processes, and compliance with 
laws, regulations, policies, procedures, and contracts.  

Audits, Consulting, Investigations Included:
• Workday HCM and Financial system 

implementation
• Research
• Human Subject Research
• ITS

Audit Services received complete cooperation from all 
Administration, Faculty, and Staff in the performance 
of its duties.
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Audits 
Completed:  4
Deferred:  2
Cancelled:  2

In Process:  8*

Consulting Projects 
2

Internal Projects
2

Investigations 
Completed: 17
In Process:  8*

* Includes projects with reports in 
draft status



University Integrity and Compliance
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Trends
• Conflicts of interest matters

• Employee behavior related to standards 
of conduct

• Fiscal misconduct/financial matters

• Recruitment and hiring practices

• UL Health matters

Complaints: 122
Closed: 87
Open: 35

Notification Method
Hotline: 71
Other: 51

Findings
Unsubstantiated: 25

Partially substantiated: 10
Substantiated: 13

Other: 39



Privacy Office

2024 HIPAA training for the University’s health care component kicked off in April and will 
conclude in August. 

The Privacy Office evaluated privacy concerns, conducted contract negotiations, and 
reviewed requests for erasure and requests for research reviews.

Privacy Concerns, Contracts, Requests: 312

• 59 involved potential unauthorized use or disclosure of protected health 
information 

• 8 were HIPAA breaches that required notification to the patients and reports to 
the U.S. Office for Civil Rights
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Information Security Compliance Office
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Evaluated and provided  guidance, 
consulting, contract reviews and/or 

vendor risk reviews: Total: 323
 
GLBA assessment enhancements: 
• 2-factor authentication for CS 
• 24/7 security operations monitoring 
• Program updated and published

Events/Investigations:  35  
• Reportable:  12*
• Reportable under KY PI and HIPAA:  7
• Reportable under KY PI, FERPA, DoEd:  3
• Reportable under KY PI:  2
Compliance Investigations: 11

*Reportable events included misdirected emails and 
multiple 3rd party incidents.



Athletic Compliance

customer service, sound guidance, 
visibility, and effective communication.
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Sports Wagering Education
• Partnered with Epic Risk Management to provide preventative based gambling education 

to all student-athletes and athletic staff in September 2023.

• Prioritized sports wagering education throughout the 23-24 academic year in response to 
the legalization of sports wagering in Kentucky.

Rules Education Sessions

• Completed over 75 in-person rules education meetings with coaches, student-athletes, 
campus partners and community members.

• Supplemented in-person education with weekly education to coaches and staff through 
various communication methods including text messaging, e-mail, and online rules 
education quizzes.



Conflict of Interest and Commitment*

• Disclosure Forms Collected:  6893
• Individuals with Disclosures:  1048
• Management Plans in Effect:  17
• Awareness Letters Issued:  404

Development of additional monitoring tools to support compliance with 
institutional disclosure requirements is underway.
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Enterprise Risk and Insurance
Youth Protection Program
• In Person Projects/Camps: 93
• Authorized Adult Background Checks: 70

Motor Vehicle Record Checks: 318

Claims Closed
• Property: 44
• Liability: 5
• Bodily Injury: 2
• Auto: 25
• Crime (employee theft): 0
• Workers’ Compensation: 125

Implemented the Risk and Compliance Advisory Committee and 
completing the first Risk Assessment to establish a Risk Registry
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Questions?
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