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MINUTES OF THE ANNUAL MEETING OF THE BOARD OF DIRECTORS OF THE  
UNIVERSITY OF LOUISVILLE ATHLETIC ASSOCIATION, INC. 

 
April 16, 2021 

 
In Open Session 

 
Members of the Board of Directors of the University of Louisville Athletic Association, Inc. met 
at the Student Activities Center Ballrooms, Belknap Campus both in-person and virtually at 9:48 
a.m. on April 16, 2021, with members present and absent as follows: 
 
Present: Dr. Neeli Bendapudi, Chair 
  Mr. Tom Andrews  

Mr. Ben Barberie 
  Dr.  Larry Benz 

Prof. Eric Berson 
Prof. Sheldon Bond 
Prof. Gerry Bradley  
Mr. Ryan Bridgeman 
Ms. Sabrina Collins 
Mr. Dan Durbin 
Dr. Jasmine Farrier 
Dr. Lori Gonzalez 
Mr. Dennis Heishman 
Prof. Dawn Heinecken 
Mr. Steve Jones 
Mr. Tom Meeker 

  Prof. Sharon Moore  
Prof. Eugene Mueller 
Prof. Whitney Nash 
Mr. Sam Rechter 
Ms. Shannon Rickett 
Mr. Jim Rogers 
Prof. Karen Turner  
Mr. Mark Watkins 

  Prof. Krista Wallace-Boaz  
Dr. Ron Wright 

 
Absent: Prof. Jeremy Clark 

Mr. Andrew Grubb 
 

From the  
University: Mr. Vince Tyra 
  Ms. Angela Curry 
  Mr. Josh Heird  

Ms. Amy Shoemaker 
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Ms. Amy Calabrese 
Mr. Jeff Spoelker 
Mr. Kenny Klein 
Mr. John Karman 
Ms. Jessie Murnock 
Mr. Jake Beamer 

 
I. Call to Order 

 
Chair Bendapudi read the roll.  Having determined a quorum present, she called the 
meeting to order at 9:48 a.m.  
 
Welcome new member, Lori Gonzalez 
 
The President welcomed the new Executive Vice President and University Provost and 
member of the Board, Dr. Gonzalez.  She also recognized and welcomed the new General 
Counsel and Vice President for Legal Affairs, Ms. Curry.  Both administrators thanked 
the president for the opportunity to serve the University of Louisville Athletic 
Association. 
 
Consent Agenda 
 
Chair Bendapudi read the consent agenda as follows: 
 

• Consent Agenda 
o Approval of Minutes, 1-15-2021 
o From the Finance Committee, 4-16-2021 

 Approval of Lacrosse and Field Hockey Video/Scoreboard 
Replacement 

 Approval of Award for New Debt Restructure and 
Working Capital Debt Facility 

Mr. Jones made a motion, which Mr. Barberie seconded, to approve the consent agenda. 
 
The motion passed. 
 

II. Report of the Faculty Athletics Representative 
 
Prof. Wallace-Boaz reported that she is completing her freshman year as Faculty 
Athletics Representative (FAR) and has been regularly meeting with Compliance, the 
Committee on Academic Performance, the Senior Woman Administrator, Student 
Support Services, and Student Athlete Academic Advisors.   
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The FAR has also participated in the ACC Fall and Winter meetings, monitored athletic 
grade changes, reviewed certification eligibility, reviewed and completed applications for 
ACC post-graduate scholarships and NCAA post-graduate scholarships. 
 
Prof. Wallace-Boaz also discussed the ways in which student athletes have remained 
connected with her and the Athletics academic and administrative teams during the year 
despite the challenges posed by the COVID-19 pandemic. 
 
She then welcomed questions from directors. 
 
Chair Bendapudi thanked Dr. Wallace-Boaz for her report. 
 

III. Report of the Athletic Director 
 
AD Tyra reported that the student athletes continued to excel in the classrooms despite 
the pandemic, and he recognized the academic support team for excellent work and 
outcomes related to adapting to online learning. 
 
Mr. Tyra briefly discussed the ULAA budget process, noting that the budget workshop 
would be held later in May.  He was optimistic that year’s budgetary performance would 
outshine the previous year’s.  
 
AD Tyra reminded directors of the announcement of the new southeast corridor dorm 
named after former Men’s Basketball Head Coach Denny Crum.  The AD also briefly 
discussed upcoming capital projects at the Kueber Center, Jim Patterson Baseball 
Stadium, and other sports facilities which will be approved by the board at a future 
meeting. 
 
Mr. Tyra noted that the parking lot at Cardinal Stadium has become a significant 
COVID-19 vaccination site.  
 
He also celebrated the winning efforts of several teams:  Men’s and Women’s Basketball, 
Baseball, Football, Women’s Volleyball, Men’s and Women’s Swimming and Diving 
Teams, Field Hockey, Softball, Men’s and Women’s Cross Country and Track and Field 
Teams, Women’s Lacrosse, Men’s Soccer, Men’s and Women’s Golf, Men’s Tennis, and 
the university’s Spirit Teams. 
 
The AD concluded his report by sharing with the board a presentation he gave to the 
Commission on Diversity Racial Equity at its January meeting, as attached.   
 
Chair Bendapudi thanked the Mr. Tyra and his team for being good stewards of the 
Athletic Association. 
 
 
 
 







RESOLUTION OF THE BORD OF DIRECTORS OF 
UNIVERSITY OF LOUISVILLE ATHLETIC ASSOCIATION, INC. 

Re: Approval of Debt Restructuring and Working Capital Financing with 
Republic Bank and Trust Company 

WHEREAS, the University of Louisville Athletic Association, Inc. (“ULAA”), a Kentucky 
nonprofit corporation, previously released a request for proposals idenfied as “RP-035-21” (the 
“RFP”) soliciting eligible financial insitutions to provide one or more credit facilities to ULAA to: 
(1) refund the existing obligations of ULAA and the University of Louisville (the “University”) 
identified within the RFP and (2) provide a working capital loan to ULAA; and 

WHEREAS, ULAA, in consultation with its municipal advisor, Robert W. Baird & Co., 
Inc., has determined that it would be in the best interests of ULAA to award the work sought 
pursuant to the RFP to Republic Bank and Trust Company (the “Lender”); and 

WHEREAS, ULAA desires to enter into one or more loan transactions with the Lender 
whereby ULAA will (1) refinance the three outstanding credit facilities described within the RFP, 
including any associated swap termination fees, the proceeds of which were used by ULAA and 
the University to (i) finance the costs of renovations to the Unviersity’s baseball and softball 
stadiums and to finance part of the costs of the University’s soccer stadium (ii) finance the costs 
of renovations of the seats at the University’s baseball and football stadiums, and (iii) finance the 
costs of the ACC television broadcast and production studio utilized by ULAA in connection with 
the University’s athletic teams, such credit facilities being outstanding in an approximate principal 
amount of $11,000,000 (the “Refinancing Facility”), and (2) obtain a working capital loan in the 
amount of approximately $20,000,000 (the “Working Capital Facility”); and 

WHEREAS, the Refinancing Facility and the Working Capital Facility (together, the 
“Credit Facilities”) will be secured on a parity basis with one another by a pledge of all moneys 
and revenues collected or received by ULAA, including, but not by way of limitation, all charges, 
ticket sales, revenues of every description, television, radio and news media receipts, royalties, 
fees, commissions, concession revenues and governmental payments, excepting only donations 
and grants received by ULAA for specified and limited purposes, however, subject and subordinate 
only to the prior and senior pledge of such moneys and revenues by ULAA and the University for 
the benefit of the University’s outstanding and future general receipts bonds issued pursuant to the 
Trust Agreement dated as of March 1, 2007, by and between the University and U.S. Bank 
National Association, as trustee, as supplemented by the parties thereto from time to time; and 

WHEREAS, the terms of each of the Credit Facilties are to be as set forth in the RFP and 
the Proposal received by ULAA from the Lender, a copy of which is attached hereto as Exhibt A 
(the “Proposal”); and 

WHEREAS, in connection with the Credit Facilities, it is necessary for the Board of 
Directors of ULAA (the “Board”) to approve, adopt, and otherwise authorize the excecution and 
delivery of various loan documents, and such other documents, agreements, certificates, and 
instruments as be necessary in connection with Credit Facilities contemplated by this resolution 
and hereinafter authorized and approved; 





EXHIBIT A 
TO 

RESOLUTION 

PROPOSAL OF REPUBLIC BANK AND TRUST COMPANY 

(See attachment) 











DEPARTMENT INITIATIVES

• DEI group established

• Former MBB player, Donovan Mitchell, Shoe for Change and financial contribution through adidas

• Cardinals S.O.A.R. (Strategically Organizing Against Racism)

• Student-Athlete Town Halls

• Educational and support sessions for student-athletes and coaches

• Partnership with Kent School of Social Work for mental health support (Dr. Shawnise Miller)

• Listen & Learns

• Staff and Student-Athlete Social Justice T-Shirts

• Weekly resources shared with staff and student-athletes

• Continued involvement with University Diversity Chairs

• Updated diversity information on GoCards.com

• And much more



STUDENT-ATHLETE INITIATIVES

• Two student-athletes appointed to CODRE

• Student-athlete organizations

• S.C.O.R.E. (Student-Athletes of Color Combining Opportunity and Responsibility for Excellence)

• L.I.F.E. (Louisville International Family Enrichment) Program

• Los Cardenales

• Voter Registration Drive (MBB and S.C.O.R.E. + Engage, Lead, Serve Board)

• Campus walk for social justice let by MBB

• Education and training for SAAC (Student-Athlete Advisory Council), Captains Corner, New Student 
Orientation, and Tutors

• Community engagement

• Mental Health Support



STAFF INITIATIVES

• Black Coaches and Staff Employee Resource Group

• Book Club

• So You Want to Talk About Race and How to be an Antiracist

• McLendon Minority Leadership Initiative

• Three Future Leaders joined our team

• Diversity and inclusion education

• Workshop held for hiring managers

• Community engagement (Change Today, Change Tomorrow Essential Items Drive)

• Leadership Development Institute

• Culture Study with College of Education and Human Development

• Feedback on DEI during exit interviews



HIRING AND RECRUITMENT PRACTICES

• Require Hiring Managers and search committee members to complete UofL's Search Committee Training

• Provide managers with a Hiring with Diversity in Mind resource guide

• Diversity Advocates established for search committees (who are members of the SOAR committee)

• Jobs shared on Minority Opportunities in Athletics Association (MOAA)

• Recommend posting jobs on external job boards (e.g., NCAA, Women Leaders in College Sports, etc.) to recruit 
diverse applicant pool, especially when a position is underutilized as determined by central Human Resources

• Receive and share aggregate data on applicant pools with hiring managers



ACROSS THE ATHLETICS INDUSTRY

• ACC CORE (Commission of Racial Equity) established and two UofL Athletics staff members serve on it

• ACC Unity Week

• Increased collaboration across ACC schools

• Lead 1 presented Actionable Recommendations to Increase Diverse Leadership in FBS

• NCAA launched the Leadership Collective which is a platform for institutions to access the profiles of minority 
coaches and administrators











MOVING FORWARD

• Enhancing our culture
• Participating in organizational culture study with the College of Education and Human 

Development
• Focus on our goal as a department by making an intentional effort to foster the improvement of 

diversity, equity, and inclusion within the department
• Continue to collaborate with campus and local and national constituents for support and 

resources
• Support staff and coaches by increasing opportunities to grow and learn
• Create pipeline for sport administrators








