
   
  

  

AYEARINREVIEW
 
PresidentNeeliBendapudi
 

September24,2019
 

1 



YEAR INREVIE W
 
A LOOK BACK
 
WHERE WEVE ’ BEEN AND 

WHERE WE’RE GOING 
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ACADEMIC& 
STUDENTAFFAIRS 

GraduationRates 

•4year 
Whtatose o hsa cinldt ti? 

–20 –18%18 3. • Increasedacademicprofile 
ofincomingstudents–20 – 70%19 3.

• Increased#ofstudent 
successcoordinators•5year 

• Increasedretentionefforts 
• IntrusiveAdvising–20 – .18 509% 

– earlywarningalerts 

–20 – . – eliminatingbarriersto19 544% 
reitaingsrto

•6year • Icesd#o iignrae fLvn
LearningCommunities 

–20 – .18 566%
 

–20 – .
19 586% 

Fall2019dataarepreliminarypendingfinal 
reconciliationwiththeCouncilonPostsecondary 

Eduain )cto (CPE. 
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  GRADUATIONRATEGROWTH
 

30 

45 

60 

33.4% 33.2% 

45.7% 
52.1% 

56.6% 

15 

0 

2001 2004 2008 2012 2018 



  
 

  
       

 

     
  

    
    
    

     
    

   

    
 

     
  

ACADEMIC& 
STUDENTAFFAIRS 

Retention&Persistence 
–$ o n-imfnigorcutmn nd5Mfroet eudn feri eta
reeto rjcstninpoet

–ProvostcreatedanEnrollmentManagement 
Advsr omm e (EMACioyC itte ) 

–comprisedofthreesubcommittees: 
EnrollmentManagement,Retentionand 
Persistence,andSummerUtilization. 

–theRetentionandPersistenceCommittee 
developed51recommendations,which 
theyrankedinpriority 

–C pee eSrtgcErllmnomltdth taei no et 
ManagementPlan 

–PartnershipswithNortonHealthcareand 
Commnwat rdtUino elhCei no
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ACADEMIC& 
STUDENTAFFAIRS 

Retention&Persistence 
–Summer2018 
–Dge uitan artPanr ol eeereAd dSm lnetoswr
unvialfrmn aos o lnigdgeaalbeo aymjrfrpann ere 
path 

–3StudentSuccessCoordinators 

–5Epoaoy&Tasto vsrxlrtr rniinAdios 

–UPSsatn afrMto oia oeetrigpy o erpltnCllg
stdnss$ . /huueti 1060 or 

–Fall2019 
–Oe aos iositne ln owvr200mjr/mnr/neddpasn
haveaccesstotheDegreeAuditandSmart 
Planner 

–5StudentSuccessCoordinators 

–8Exploratory&TransitionAdvisors 

–UPSsatn afrMto oia oeetrigpy o erpltnCllg
stdnss$. /huueti 1400 or 
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ACADEMIC& 
STUDENTAFFAIRS 

RetentionHighlights 

• Coe eaheemn a nsuetgaelsdth civ etgpo tdn rd
pefrmnenmtemtcitreto orero aci ah aisnevnincuss 

– 73.3%passrateforAfricanAmericanstudents 

– 73.4%passrateforwhitestudents 

• 1tYa is-eeainMnoigPor ihs erFrtGnrto etrn rgamwt
PNCBank 

• Oee tdn uc etr ominigpndSuetScessCneinBABc b n
FirtYa xeine tdn uc oriaoss erEprec,SuetScessCodntr, 
an xlrtr rniinAdiigdEpoaoy&Tasto vsn

• 1tYa erMnosna s erOinains erPe etri ll1tYa retto
Courses 

• Hrd2dsgae is-erFnnilAie eintdFrtYa iaca id 
Coneosuslr

– workone-on-onewiththestudentstocomplete 
financialaidpaperwork 

– advisestudentsonhowtoaffordcollege,increasing 
financialliteracy 
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ACADEMIC& 
STUDENTAFFAIRS 

CounselingCenter 
–pirtzd poigmna elhsriefrroiieimrvn etlhat evcs o
students 

–increasedthenumberofmentalhealth 
prciinri teCusln etrattoesn h oneigCne

–idniidn n xaddoffc pc,etfe ewadepne iesae
paig hscuilsp otsriei tehblcn ti rca u pr evcsn h u
ofsuetieo amutdnlf nc ps 

–thenewlocationwillopenduringthis 
academicyear,alongwiththehiringofnew 
employees 

–cetdadchre aut etlHatrae n agdaFclyMna elh 
Comm et vlaea iinlo pruiisitte oeaut ddtoa p otnte
to poesuetwllbigadsuetimrv tdn e-en n tdn

success
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DIVERSITY,EQUITY 
ANDINCLUSION 

PorterScholars 
–Fall2018 

•195freshmen 

•frtt e oeeArcnAmrcn464is iminCllg fia eia

–Fall2019 

•215freshmen 

•frtt e oeeArcnAmrcn489is iminCllg fia eia

–561ttlPre coas rs a-oa otrShlr(Fehmn
Seirno) 

OtherRSOs 
–teuiest sawoehsmrtah nvriya hl a oe hn450 
toa tdn raiaintlsuetognztos 

–mrta utclua tdn rsoe hn70mliutrlsuetog

–mrta fia eia tdn rsoe hn30ArcnAmrcnsuetog
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DIVERSITY,EQUITY 
ANDINCLUSION 

CulturalCenter 

–hssapearrvlpor ahot r- ia rgamec
yer o fia eia tdnsafrArcnAmrcnSuet

–studentsmoveinadayearly 

–2hl aso okh pafdy fwrso, 
discussionsandeventstohelpwith 
th tastofomhg colterniinr ihsh o o 
college 

–onaverage150-175incoming 
stdnseitradpriiaeuetrgse n atcpt
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DIVERSITY,EQUITY 
ANDINCLUSION 

2018-2019RetentionRates*
 
nch :24•URMi oort .3% 

•URMrtie:7.eand 54% 

•no- rtie:8.nURMeand 15% 

•lowic enchr:385%-nomi oot .

•lowic eetaned .-nomr i :735% 

•no-owic eeand .1%nl -nomrtie:84

•Ovrllreento rt:800%ea t inae .

6-yearGraduationRates* 
•URMi oot184%nchr: .

•URMgrdainae .auto rt:543% 

•lowic enchr:302%-nomi oot .

•lowic egauto rt:483%-nom rdainae .

•Ovrllgauto rt:586%ea rdainae .

*2019preliminary
 

11 



  
 

  

    

   

   

 

 

  

    

25.6 
56.5% 
72% 
16.8% 
5.8% 

AverageACTscore 

Havesomecollege credit 

Willliveoncampus 

AfricanAmerican 

Hispanic/Latino 

ACADEMIC& 
STUDENTAFFAIRS 

IncomingFreshmanClass 

2,802enrolled* 

TopFiveMajors 
Bil gooy 
Buiesssn
Education 
Pscooyyhl g
Nursing 

*flln att eneiguadpr-imetrn
students 

12 



 
    

      

    
 

     

 
    

      

    
 

     

  
 

ACADEMIC& 
STUDENTAFFAIRS 

Recruitment 
–Summer2018 
–3ou fsaeeriesto ttrcutr

–fis im tdnsetrn fom33saertt esuet neigr tts 

–124ULtraprogramstudentstransferred 
fromJCTC 

–201pr im,is im tdnsatt efrtt esuet

–Fall2019 
–8outofstaterecruiters 

–fis im tdnsetrn fom38saertt esuet neigr tts 

–168ULtraprogramstudentstransferred 
fromJCTC 

–263patt efrtt esuetr im,is im tdns 
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 NEWACADEMIC 
PROGRAMS 

CollegeofBusiness 

– Bsn nltc etfct*uiessAayisCriiae

– HreaignutyBsn etfct*osrcnIdsr uiessCriiae

– Bsn iitainBBAuiessAdmnsrto * 

– ManagementBS* 

SpeedSchoolofEngineering 

– Addtv auatrn n einMSiieMnfcuigadDsg * 

– Mtras&Eeg cec niern *aeil nrySine&EgneigMS

Arts&Sciences 

– UrbanStudiesBS* 

– LGBTQHat tde negaut etfct*elhSuisUdrrdaeCriiae

KentSchoolofSocial Work 

– CouplesandFamilyTherapyMS** 

Education&HumanDevelopment 

– Tahn nls saScn agaeCriiae**ecigEgiha eodLnug etfct

– Ognztoa aginHge uainCriiaeraiainlChne ihrEdcto etfct* 

*proposed 
**pnigBado rsesprvledn or fTuteapoa
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  NEWSTUDENT 
HOUSING 

–Iiilwr ihth rhtcsnta okwt eaciet
andcontractorsisunderwayfor 
twon rs ec aseweidnehll
sceue ooeifll201adhdldt pnna 2 n
fa 2,epcieyll202rsetvl. 

–IncreasedthenumberofLLC 
bedsfromfall2017tofall2018by 
14.4%. 

–Dvl pdfu ewLLCfraeeoe orn s ofll 
2018 pemnain uiessiml etto:bsn , 
sutiaiiy tis n ui.sanblt,ehc,admsc
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DIVERSITY,EQUITY 
ANDINCLUSION 

U.S.Newsand WorldReport: 
“TopPerformeronSocialMobility” 

Beas ft evct iavnaecueoissrie odsdatgd 
stdns nvriyo oivll a amduet,Uiest fLusiewsn e
aTo efrmro oilM blti tepPro e nSca oiiyn h
US ew n Wr e otseety..N sad oldRpr’rcnl

reesdBs oee 20akns
lae etCllgs20 rnig

Therankingevaluateswhichschoolsbestserve 
underrepresentedstudents’andanalyzes 
enrollmentandgraduationratesoflow-income 
studentswithPellGrants 
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FACULTY:2,546
 

PromotionandTenure:95
 
–toAsscaePoessradTnr–oit rf o n eue 26 

–toAsscaePoessr 3oit rf o– 7 

–toProfessor–30 

–teueol–nr ny 2 

ArtsandSciences–11
 
Dentistry–9
 
Education–3
 
KentSchool–4 

Law–5 
Libraries–1 
Medicine–47 
Nursing–1 

PublicHealth–3 
Engineering–8 
Total-95 
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DIVERSITY,EQUITY 
ANDINCLUSION 

PromotionandTenure 

–2017-2018 

•Ttl–93 oa
–Female–52.69% 

–URM–19.35% 

–2018-2019 

•Ttl–95 oa
–Female–44.21% 

–URM–29.47% 

PresentedtotheBoardofTrustees 
June20,2019 
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http:Female�44.21
http:URM�19.35
http:Female�52.69


    
     

     
   

     
    
 

     
   

   
     

STAFF
 

–hrda poe eeo etie nemlyedvl pmn
an uc ietrwt edscessdrco ihth

obetv fbiigasaff
jcieo uldn t

triingaddvlopmn
an n ee et
 
fucin
nto
•includesamentoringprogram,a 
leadershipdevelopmentseriesand 
successionplanning 

–acivda vrlleutoihee noeardcinn 
phrmc pn y82%a aysedb .

–derae pecalt hrmccesds i ypa ay 
cot .5%pe embe ess5 rm rpr
 
month
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ATHLETICS
 
HeadCoachingHires
 
–Hll pie sfblloyArl , ota


–ScottSatterfield,football
 
–Chi ak akta
rsMc,bsebll
 

–SottTete,lar e
c e r coss

–JhnMcalHye, e’ ocro ihe adn mnssce

–Winy aeYug omnsgolhte Wd on,w e’ f 

–Rdi oDSla mnsensorg aiv, e’tni


–J e pe,cer
amsSed he


–ShrlKih,dne
ey ngt ac

HeadCoachingExtensions 

–KrnFruo ae omnssceae egsnDys,w e’ ocr 

–Dn ubomKll,vllyaaiBs o ey oebll
 

–Jff az omnsbsebll
e Wl,w e’ akta

–DnM onll aea
a cDne,bsbll
 

–JsieS r,ieldhce
utn owyf oky 

3.254collectiveGPAforallstudent-
atlts pr . in20hee,u fom3204 18 
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ADMINISTRATION
 

PermanentPositions PositionSearches 

–Prvs 2ya) xctv o eerhoot(-er –EeuieVPfrRsac
(2020)–UnvriyCusl( -eriest one 2ya) 
–Den oeeo 20 )a,Cllg fA&S( 20–Chie iaca iefFnnilOffcr 
–Provost(2020)–ChieIfrmto iefno ainOffcr 
–UnvriyCusl( 20iest one 20 )–VPfo nvriyAdac etrUiest vnemn


–Sr oit o
.AsscaeVPfr
 
Commnctos&Mreig neimPstos
uiain aktn Itr oiin

–Sr oit o prtos en oeeo uain&.AsscaeVPfrOeain –Da,Cllg fEdcto
HumnDvl pmna eeo et–Sr oit o iest.AsscaeVPfrDvriy
 

an qiy
dEut


–Assoit o umn
caeVPfrH a

Resources
 

–Den colo ui
a,Sho fMsc 
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FINANCES 

Budget 
•Finished2019onbudget 
•2020budgetisbalanced 
–fclyadsaffassaut n t rie
– 2% 
– 1%effectiveJanuary2020 

–icesdeuaoyadsuetnrae rgltr n tdn
aidneeds 

–gnrlfn u gt otneeea udbdescniu
at20 lvl19ees
 

–a ew mliya u gta
lln , ut-erbde ll 
fud rjcinnspoetos 
– lookoutfarther 
– comprehensive 

–iml etdn u gtpemne ewbde
syt s oiisadsrtgetsem,plce n taeis o 
bettrmng ursucswte aaeoreore ih 
greaterengagement 
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CASHPOSITION
 

Increasedouruniversity-based 
liquidcashpositionby25%for 
thesecondyearinarow 
–ices f$5mlloin20
nraeo 2 iin 19 

50daysofuniversity-based 
cash 
–go rgess nnraer
o dpor ,aicesfom 
43dayslastyear 

Providedincentivesforunitsto 
buildtheirown“savings 
accounts” 
–aow raefeiblt tte
ll sgetrlxiiya h
unteeilvl 
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FOUNDATION
 

EndowmentValue 
•2018 $1 iin- 72mllo
•2019 $20mllo- 7 iin 

Cashsupportprovided 
totheuniversity 
•Gifs- 20 $ iin u gtdt 20 - 28mllo (bdee) 
•En owmns- 20 $ . iind et 20 - 263mllo
(budgeted) 
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ADVANCEMENT
 

Philanthropy 
–2018 $780,54 -7, 38
–2019 $8,3018- 33 , 5 

TotalCash 
–2018 $ , 241-7909,3
–2019 $ , 5846 -7820,

Philanthropy=Outrightgifts+pledges+matchinggifts 

Cash=Outrightgifts+pledgepayments+matchinggifts 

25 



  

    
    

    
   

 

 

 

   

 

 

 

     
      
    
      
   

   
      

 

 

    

PARTNERSHIPS
 
–IBM 
•IBMSkll cd yisAaem

•Cetr o iia rnfrmtonefrDgtlTaso ain 
topoid urrclrv ec iuum& 
edctoa ol ocnrtdouainltoscnetae n 
eihfs-r igehooygtatgown tcnl g
ara:es
–artificialintelligence 

–blockchaintechnology 

–cybersecurity 

–cloudcomputing 

–internetofthings, 

–quantumcomputing 

–datascience 

–designthinking 

–Facebook 
•firstinstitutiontocollaborateand 
lanhapltmnosi to ouc io etrhp olt
connectsophomorestudentswith 
alumniwiththegoalofimproving 
retentionandacademicoutcomes 

•buildequitablelearningcommunities 
–growaccesstoknowledgeandimprove 

economicoutcomes
 

–empowercommunity
 

–teachandlearnwithinnovation 
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UofLHealth
 

AcquisitionofLouisville 
Aseso etcyOe • Phsca rusasscaest fKnuk n yiingop oitd 

Helh wtat: ihKOH 

• J ihHsia • J ihOtain aiiisews optl ews uptetFclte

– East• FrazierRehab 
– South• Ss ay&EiaehHsiat.Mr lzbt optl
 
– Southwest


• J ihHsia e yieews optlShlbvll
– NorthEast 

• OurLadyofPeace 
• JewishParkingGarages 

Sourcesoffunding: 
Ne WrigCptl consRcial :$76400000t okn aia/Acut eevbe–KOH , ,
inntwrigcptl(nldn conseevbe sNv1e okn aiaicuigacutrcial)a o.. 

Jews optlFudto u pr– ews optl&S.ihHsia onainSp ot J ihHsia t
MaysHatcr onain , , .r’ elhaeFudto:$40000000

Prvt onainSp ot–J ihHrtg udfriaeFudto u pr ews eiaeFn o
Exeec:c ittd$ , ,cllne omm e 10000000 

Stt oenmn cn i eeo etla f50000000aeGvr et–EoomcDvl pmn:ono , ,
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   [likoialnntfnlpa] 
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https://my.louisville.edu/strategic-plan
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