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Categories

Statement:

Departmental business functions should be distributed between departmental staff
to ensure that adequate segregation of duties exist within the University's business
units, service centers, or other internal operations which have the responsibility and
authority to:

e Access cash.



Make purchases through accounts payable or procurement cards.
Manage payroll.

Authorize disbursements.

Manage revenues, billing, sales, collection of receivables or assets.

Reasoning:

Segregation of duties is a fundamental component of an effective system of internal
control within a business or organization. This policy addresses the segregation of
duties as they relate to financial transactions and custody of assets.

Definitions:

Segregation of duties is broadly defined as the separation of the custodial, record-
keeping and authorization functions of a business process to ensure that no
individual employee has the ability to initiate, approve, record, and reconcile
departmental transactions or possess overall control over major functions within a
business unit.



