SALARY INCENTIVE LETTER TEMPLATE

Revised October  2006

Date

Dear Dr.

In compliance with the School of Medicine research incentive plan, the faculty of the Department of ____________ has adopted a departmental research incentive plan to be used by our faculty. In order to be eligible to participate in the plan, you must first meet the minimum department requirement of salary expectation.  Your individual departmental base salary expectation for fiscal year July 1, ____– June 30, ____ is:  $_________________.                    .

In addition, the dean’s office sets a minimum expectation. To participate in this incentive plan, salary from participating extramural grants must exceed 25% of your  ”total compensation” (i.e., base salary plus supplement) or 50% of the annual work assignment percentage in research, whichever is greater, or $_____________ and this is added to the departmental expectation.  This additional percentage is referred to as the “SOM baseline expectation.” Thus, a total expectation of $_____________ covered by grants must be obtained before the incentive can be awarded.

Once you have met the combined departmental and deans office salary expectations of the plan, you have two choices available to you for distribution of the incentive dollars.  The additional salary support generated by you from your extramural grants may be issued to you as additional salary or this amount may be used to supplement your operating funds for your laboratory.

Your choice and agreement for inclusion of this plan must be acknowledged by your signature below.  Your plan will then be recommended to the Dean of the School of Medicine for final approval.

If you have any questions regarding this matter, please don’t hesitate to contact me directly at 852-____.

Sincerely,

Chair

cc: 
Associate Dean for Faculty Affairs
__________I choose a salary supplement 

__________I choose additional operating funds
__________I prefer to not participate




________________________________________________
 
Faculty Name                                          
     Date

