Mid-tenure example letter
April 24, 2015

Toni M. Ganzel, M.D., M.B.A.

Dean, School of Medicine

University of Louisville
Dear Dr. Ganzel,

As Chair of the Department of Family and Geriatric Medicine, I am pleased to report a mid-tenure review of Dr. Gerard Philaphenbacké of the Department of Family and Geriatric Medicine, hire date of December 1, 2012, with mid-tenure review due on June 1, 2015.   

Dr. Gerard Philaphenbacké’s work assignment since the hire date has averaged:  20% Research, 70% Clinical Service, 5% Community Service, and 5% Teaching.  Promotion to associate professor and award of tenure based on service requires excellence in service, proficiency in research and teaching, and scholarship in one area.  Dr. Philaphenbacké is progressing towards meeting the criteria as follows:

Excellence in Clinical Service

Dr. Philaphenbacké has demonstrated excellence in the following ways:
· Dr. Philaphenbacké has a 70% clinical assignment and maintains a leadership role as the director of the diabetes clinical program

· He has provided significant improvement within the program by obtaining new resources to support the program by increasing new patient referrals and funding support through NIH.

· He maintains collaborative partnerships with community healthcare agencies to create an improved effort for continuum of care for diabetes patients.

· Dr. Philaphenbacké has consistent rating of excellence by peers, supervisor reviews, and recipients of service as evidence by annual reviews and program surveys received.
Scholarship in Clinical Service

Dr. Philaphenbacké has demonstrated scholarly activities in the following ways:
· Dr. Philaphenbacké has developed a new program for the Diabetes Educational Program that involves an intensive 12 week educational training for the clinic patients which creates a stronger understanding of the medical condition and how to maintain a healthier lifestyle.

· With 4 peer-reviewed articles, Dr. Philaphenbacké is meeting this important minimum criterion at this time.

· Dr. Philaphenbacké has received funding from NIH to continue providing this service to patients in the Diabetes program.

· His findings of this new program are that it has decreased the number of hospital visits by patients whom have completed the training, which he has presented in national forums and received regional recognition.
Proficiency in Teaching
Dr. Philaphenbacké has demonstrated proficiency in the following ways:
· His teaching assignment is currently 5% and is demonstrated by his development and monthly presentation of workshops that discuss the effects of diabetes on the body and the importance of providing patient understand of the long term complications, if not controlled.

· He provides mentoring and advising activities as part of the leadership role in the Diabetes Clinical Program.

· Dr. Philaphenbacké’s teaching effort is well-received as evidenced by the submission of both student/learner and peer reviews. 

Proficiency in Research 
Dr. Philaphenbacké has demonstrated proficiency in the following ways:
· Dr. Philaphenbacké has 4 publications since his hire date in traditional peer-reviewed publications, which meets the 20% research assignment.
· He maintains satisfactory performance reviews by his publication collaborators and peers.

In summary, Dr. Gerard Philaphenbacké has demonstrated excellence in clinical service, proficiency in teaching and research, and scholarship in service.  I am pleased to report Dr. Philaphenbacké is progressing towards, at this mid-tenure point, of meeting the promotion criteria.

Sincerely,

[Chair Name]

Professor and Chairman

Department of [Department]
