REACHING

/610 | €3
| Reaching for Zero (R4Z) Update
Faculty Meeting
May 2023

'very person. Every day.

» NORTON

v Children’s

Every step. Every person. Every day.




REACHING

/610 | S5 Safety Moment

very person. Every day.

LU

ESD TEAM MEMBER AND A ESD TEAM MEMBER AND
FIRE DOOR DIRTY LINEN

Every step. Every person. Every day.
N 4 4 4 44




‘very step. Every person. Every day.

%E?‘é"rﬁ | gﬁ; CLABSI

Variation in practices

CHG bathing Line patency

subcommittee subcommittee Many factors

Water management High risk patient
practices rounding/collaboration

Learning from travelers
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April Glass — Transport Team
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S | @Nl“ Quarter Reaching for Zero Hero

Chair of Safety Committee for NHC Transport Services. She is committed to
improving safety at Bowman Field as well as patient safety during transport. She
hosts monthly meetings and ensures all disciplines are present. She created a safety
suggestion box and ensured QRGs reflect Bowman Field and are available to all staff
Practices STAR on a daily basis for patients and team members and encourages
others to do the same. She will take a "Time Out" at the patient bedside to ensure
there are no distractions and that the team is mindful of the tasks at hand. She
excels at closed-loop communication and practices STAR prior to transport, loading
and unloading of ambulance and helicopter and encourages debriefing after
transports

Personal commitment to safety. She keeps equipment up to date on the ambulances
and helicopter, reports during staff meetings, highlighting safety issues brought
forth by team members and safety guidelines. April created a communication board
that is updated regularly for both pediatric and adult teams. April created safe
walking zones around the ambulances and helicopter. She updated the fire plan and
began fire drills. Assisted with the placement of eyewash stations. Has educated
staff on the importance of the PSRS. She created a securement system for equipment
during transport

Uses the R4Z strategies such as ARCC, SBAR, and STAR for safety. She not only
focuses on patient safety but team safety as well by engaging other team members
to do the same.

The Transport Team is her family and that has shown in her awareness of everyone's
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Accidental hypothermia (ED and ICU  Neonatal hyperbilirubinemia
BRUE (ED and inpatient) Acute migraine
Acute dehydration (ED and inpatient) Acute asthma exacerbation

Pediatric severe sepsis and septic
shock

PIV Program/PIVIE recognition and
management

COVID 19 and MIS-C
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i s B . Click in top of container to

M2z B M7 BT 8 M7s B2 W open specific guideline
container and then click on

E E E that container to open the

guideline.

Acute COVID-19 and MIS-C Pediatric Sepsis Guideline Acute Dehydration Peripheral IV Guideline

Guideline PIVIE prevention bundle, PIV placement, >_\ .
Container

null managing a PIVIE, and choosing the most
ou
appropriate vascular access device

e 80 2 81 ame
Brief Resolved Unexplained Accidental Hypothermia
Event (BRUE) Guideline

Guideline covering ED and inpatient Evidenced based guideline for diagnosis and . . . .
evaluation and treatment. management of accidental hypothermia.
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https://norton.instilled.com/containers/2084940640570840876
https://norton.instilled.com/containers/2084940640570840876
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Hospital

g Click here to This guideline is intended to be used for patients in the ED and general medical units who meet the below
\ inclusion criteria. It may or may not be appropriate to use for patients admitted to the ICU. Critical Care
open -
El . .
B Lastupdated ayeor ago gu|de||ne pdf

ttendings and fellows will determine appropriateness of use for each patient.
Dehydration Guideline 9 14 21
null

Download pdf /
Guideline container
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Click on Employee Services

Nsite ‘ S | T E Employee Services Policies & Forms Departments Applications Email TimeClock Password

Have questions? Need help?
Call the People Center at: (502) 629-8911 Option 2, then Option 2 again or email us at PeopleCenter@nortonhealthcare.org
The People Center is available from 7:30 a.m. to 7:30 p.m., Monday through Friday.

Time, Money & Benefits

My Benefits

My FlexTime .
My Income Verification

My Pay

My W-2 ' «——— C(Click on LXP

My Personal Information

My Retirement

My Time

My Leave Planning

Employee Discounts (Norton Concierge Services)
Retirement and Offboarding Resources

NORTON .
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Click on ALL CONTENT

FEATURED ALL CONTENT MY LEARNING

FEATURED RESOURCE

The Learning Experience Pla
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Find CARE Innovation Click on CARE

s Printer, . . . i -C
- container and click on it Innovation - Core
| CARE Innovation - Core R4Z Exec
[ ] CARE Innovation Resources for all regular Council Meet
users. documents

I

Pyxis CARE Innovation
‘inter and CARE Innovation Resources
o provide a
ctionality of the _ _
iter and Wave |>> = an § D) =

Read More
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Pediatric Evidenced Based Pediatric Algorithms 2023 Safety Week Virtual Posters CICU Algorithms
Guidelines Algorithms differ from guidelines in that Posters for 2023 Safety Week celebration Algorithms and other documents relvant to
Home for evidenced based quidelines used algorithms do not have bibliographies, any patient management in the NCH CICU
in the care of children at NCH, NCHM, and narrative, a formal writing team, or ...
NWC. Read More
o o - — v o - — v . o f— o
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Algorithms and CICU algorithms — based on published literature and local expert
opinion. Different process for development and implementation than guidelines.
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e Clear and complete
* Relevant hand-offs
* Clarifying questions

* Complete drug orders —
especially verbal

 Team rounding

MISSION: To help Zero Heroes eliminate
preventable harm throuch sffective communicatio
JDENTITY: Accountable for clear, complete and
respectful communication as individuals and &s a team

SUPERPOWER: Spesking and listening using
universal commurnication gkills to ensure information is
understood by all team members
CATCHPHRASE: ©| have information to nand off to you”

Zero Hero archenemics are:
« Lack of clanty « Assumptions

= Time pressure » Misunderstanding

o Assessment: Tzl you i f the situation
. < incl - Tell vour view o = A
ctandardized nando including SBAR 4 A perceive it to be.

HOW YOoU PO IT Recommendation: Offer your syggestions
about what needs to be done

Use the SBAR format when

communicating zbout 2 WHEN vou ‘70 T

situation, task or problem:
Use SBAR when you are handing off a

ituation: Provi concise descripth .

g: the ;mr.::dui‘:&e;ua,,ofe PUoN ok or care of a patient, or when briefing . - .

e R a leadear, provider or teammate about 3 .

Background: Erisfly descrine what led  change in status or a concern You can I O n I n g a tt I t ‘ |

to the situation and what actions have use SBAR when commumcating in
alrcady taken place. person, by phone or by email

[N Scan the GR code to
7] =access Reaching for 7ero REACHING
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Hero Recognitions

* Nomination criteria — consistently advocates for safety and
quality; used the R4Z error prevention strategies; willing to
speak up; has a questioning attitude

* Anyone can submit a nomination. Just email me. CARE
Innovation leadership selects monthly recipient.

* Clinical and non-clinical nominees eligible.
* Annual selection of Zero Hero of the Year.

Every step. Every person. Every day.
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Can send from your phone — takes less than 5 minutes

Go to your app store and download and follow the instructions.
Takes about 5 minutes to download and connect to NHC. Use your
Norton logon information. Open app and tap on the APPRECIATE

NOW blue bar.

Great Work™ on the App Store w Q Great Work - Apps on Google Play ’ Q

https://apps.apple.com/us/app/great-work/id960833784 ~ httos://pl | /st details?id
The Great Work app from 0.C. Tanner makes recognition easy when you are ps://piay.google.com/store/apps/detaiisfid=com... ~

> on-the-go. Simply sync the app to your organization's performance ... + " The Great Work app from O.C. Tanner makes recognizing great work easy.
PV 4.6/5 kkkkd (2.1K) Size: 34.6 MB | Whether you're celebrating small victories or team triumphs, having ... +
Age Rating: 4+ Category: Productivit - o
b SREeeTRErs 4.5/5 ke kk k¥ (1.7K) Developer: Visit website, info@...
Developer: O.C. Tanner Company . ;
Age Rating: Everyone Size: 39M

Category: Business
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