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Event Days Since

Central line bloodstream infection
PICU 367 days since last CLABSI

108
10/14/20

Catheter associated UTI 138
9/13/20

Pressure injury
1 YTD

1
1/28/19

Falls 349
2/15/20

SSI (CV, VP shunt, spine) 93
10/28/20

Unplanned extubation 3
1/20/21

C difficile
1 YTD

94
1/20/21

MRSA bacteremia
3 YTD

67
11/23/20

Employee injury 61/14/21



Good Catch of the Month

• January: Kierston Yaden – cefoxitin ordering in a neonate

• December: Kelly Decker – lantus ordering

• November: Kayla Miller – epinephrine ordering

• October: Tristan Murray – diazepam ordering



Shout outs!
• Surgical Program verification

• PICU for no CLABSI for a year

• Dr. Julia Sparks – clear and complete communication with a 
patient in the ED

• From Dr. Jeffrey White to the multiple disciplines, transport 
team, nursing and others who came together to make it 

possible for a child to get hyperbaric oxygen therapy



2020 Successes
• NCH – 100% of goals

• NICU – 2 CLABSI

• No CLABSI at NCH for 108 days

• Fully deployed sepsis guideline, including Code Sepsis

• Fully deployed PIVIE prevention 

• Mislabeled specimens – 95/year (329 in2015), 0.27 (0.85) per 1000 
specimens
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UPDATES
• MOC4 credit available for participation in Reaching for Zero 

Committee activities.  If you want to join the committee, just 
let me know.

• Guidelines – MOC4 credit available for leading or 
participating in Guideline development and implementation

• Surgical Site Infection – Colon

• Nephrotoxic medication associated acute kidney injury
• 1 child about every 2.5 days with an exposure event
• Since January 2019 in general medical-surgical patients – 12 kids 

who developed AKI (patients who had creatinine measured)

• Unplanned extubation, especially in the NICU
• 130 in 2016 vs 43 in 2020
• 81 babies since 2017 who did not have a significant destabilizing 

event; 74 CICU/PICU patients
• Since 2017 didn’t spend over $14,000,000



Reaching for Zero Error Prevention 
Strategies and Behavior Expectations 

Refresher


