e The survey will be broken up into two (2) modules.

CAMPUS CLIMATE & DIVERSITY
2-YEAR SURVEY CYCLE

e Each module will be administered once every two (2) years, with an opportunity for a follow up of clarifying questions from the previous year on each new iteration.

e This cycle allows some time for survey data to be analyzed, shared, and action plans to be created and implemented before the topics are reassessed to measure

improvement.

YEAR 1
ﬁ Baseline

e Diversity/Inclusion
e Work Environment
e Work/Life Balance

e Quantitative results disseminated
w/in 30 days

e Action Plan #1 created w/in 90
days
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YEAR 2

ﬁ Baseline

e Leadership/Supervision

e Compensation/Benefits

¢ Professional Development
e Campus Facilities

e Quantitative results disseminated
w/in 30 days

e Action Plan #2 created w/in 90
days

e Action Plan #1 fully implemented
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YEAR 3
/" Measurement

e Diversity/Inclusion
e Work Environment
e Work/Life Balance

e Quantitative results disseminated
w/in 30 days

e Measure change: Year 1

e Action Plan #3 created w/in 90
days

e Action Plan #2 fully implemented
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YEAR 4
/~ Measurement

e Leadership/Supervision

e Compensation/Benefits

¢ Professional Development
e Campus Facilities

e Quantitative results
disseminated w/in 30 days

e Measure change: Year 2

e Action Plan #4 created w/in 90
days

e Action Plan #3 fully implemented
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YEAR 5

ﬁ Measurement

e Diversity/Inclusion
e Work Environment
e Work/Life Balance

e Quantitative results disseminated
w/in 30 days

e Measure change: Years 1 & 3

e Action Plan #5 created w/in 90
days

o Action Plan #4 fully implemented
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YEAR 6
/7~ Measurement

e Leadership/Supervision

e Compensation/Benefits

¢ Professional Development
e Campus Facilities

e Quantitative results disseminated
w/in 30 days

e Measure change: Years 2 & 4

e Action Plan #6 created w/in 90
days

e Action Plan #5 fully implemented
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