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Use this sheet to capture ideas, insights, thoughts, questions for 
your own change agenda. 

 

1. Develop a strong/diverse core leadership/advisory team 
 
 
 
 
 
 

2. Involve stakeholders from across institution: faculty, staff, 
administration, students 
 
 
 
 
 
 

3. Establish early partners and collaborative projects with 
like-minded colleagues  
 
 
 
 
 

4. Take time to build a solid foundation: Focus on process  
 
 
 



 
 
 

5. “Keep the vision”: Underscore central core concepts of your 
change agenda  
 
 
 
 

6. Test drive your innovation and gather data 
 
 
 
 
 
 

7. Close the information loop 
 
 
 
 
 

8. Invest in staff, resources and development activities for 
success  
 
 
 
 
 
 

9. Attitude is everything: be flexible, learn to stretch, create 
excitement 

 

 


