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• Recruitment of  
Physician Discharge 
Advisor

• Comprehensive 
education and 
awareness 
campaign

• MugBook / 
messaging

• Identifying pilot 
service lines

• Utilization of 
teletracking, EMR 
assists, care 
coordinator 
service line 
cohorting, LOS 
report card

• System-wide LOS 
report cards

• Discharge Advisor 
assists with 
determining savings

• Med Exec directs 
savings to proposed 
projects



Our Need

U L H  L E N G T H  O F  S TAY

Define and implement an 
innovative solution to 
address the physician-
specific factors that drive 
a longer length-of-stay

Increased 
bed 

occupancy 
on units

ED holds, on 
diversion, 
transfers 
denied

ICU's are 
unable to 
transfer 
patients

OR, ED, 
PACU, CATH, 
IR patients 

are held 



IF I HAD ONLY ONE HOUR TO SAVE THE WORLD, I WOULD SPEND FIFTY-FIVE MINUTES 

DEFINING THE PROBLEM, AND ONLY FIVE MINUTES FINDING THE SOLUTION.

ALBERT EINSTEIN



Our Need

R E D E F I N E D

Enhance physician 
engagement during the 
length of stay / patient 
flow process at ULH 
through culture change



Approach: Phase One



Approach: Phase Two



Approach: Phase Three
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• increased patient 

satisfaction

• decreased mortality

• increased 

reimbursement

• an average decrease by 

0.5 days = $3 million

• improved engagement

• enhanced wellness 

• more  

interprofessional 

teamwork

• employee retention

DEPT
• faster escalations and 

de-escalations of care 

to/from ICU

• less ED holds

COMMUNITY
• increased capacity 

• increased access for 

transferred patients
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