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How do we increase physician engagement around

throughput at University of Louisville Hospital?
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Define and implement an
innovative solution to
address the physician-
specific factors that drive
a longer length-of-stay



e Resident Quality & Safety
Leadership Council

Chief Nursing Officer
Nursing Congress

Focus Group of Peers
Section Chiefs

e Housestaff Council e Division Chief e Nurse Practioners
e Informal focus group e Department Chairs ¢ Director of Advanced
e Chief of Staff Practice Providers

Residents

Staff Administrators Stakeholders

e Director of Care e Chief Executive Officer e Patient Flow Counsil
Coordination & Staff e Chief Financial Officer ¢ Director of Capacity

e Pharmacists e Chief Medical Officer Management

e Physical & Occupational e Chief Quality Officer ¢ Process Improvement
Therapists e Chief Medical e Teletracking Staff

e Office of Professional Information Officer e Frazier Staff/
Practice « Vice Dean for Clinical » Med Exec

Affairs

IF 1| HAD ONLY ONE HOUR TO SAVE THE WORLD, | WOULD SPEND FIFTY-FIVE MINUTES
DEFINING THE PROBLEM, AND ONLY FIVE MINUTES FINDING THE SOLUTION.

ALBERT EINSTEIN
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the best care...
at the right time

UL Physicians UL Brown Cancer Center UL Hospital

{ Welcome page Returning Candidate? Log back in!

ULH LENGTH OF STAY PHYSICIAN CHAMPION / ADVISOR

Apply for this job online
Job ID: 20195046 ¥ of Openings: | Category: Adminatrative Dept: Deciison Support

OVERVIEW Email this job to a friend

This physician is responsible for assessing and advising on practices surrounding patient flow, or

movement of patients through the healthcare facility. They will work closely with the medical staff, hare on your "_E\"“‘.'mf'd
including house staff, advanced care providers, hospital leadership, care coordination and utilization n [m 4
management personnel to develop and implement continuous quality iImprovement methods to optimize

use of hospital services and increase patient flow from presentation to discharge

RESPONSIBILITIES

Process Improvement (~4 hours weekly)

¢ Receive Teletracking training and assist patient flow councll in physician interpretation of data
to determine service lines for initial focus.
& Close interaction with attendings, house staff case management, nursing and social
work to optimize the transfer/discharge process through a continuous quality
improvement process aimed at removing barriers to discharge/ftransfer

PROVIDER

BED STATUS ALERT

PLEASE
DISCHARGE
PATIENTS
BEFORE NOON

HELP MAKE ROOM FOR
INCOMING PATIENTS

PATIENT




Approach: Phase Two
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Care Team:Medicine - Purple Team LVL:Progressive Care (PCU) Gender:Male LocULH TEST; T10; 01 Weight/BMI: 70 kg / In Progress

IS: Code Status:Full Code
Menu ~ #& Provider View O Full st

Provider View

Results Review Discharge Planning

Documentation
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Medication List

Follow-Up appointments needed, +919588006677
Home environment barriers, No

assisted living residence bed

available

4 of Cases  Qpserved
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Diagnoses and Problems
Histories

Allergies
e Living Situation Home Barriers Patient's Respon
Form Browser Home with palliative care, Law No phone Financial managems
Discharge Summary enforcement detention
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* increased patient
satisfaction
» decreased mortality

STAFF

* more
interprofessional
teamwork

* employee retention

MD

* improved engagement
* enhanced wellness

COMMUNITY

* increased capacity
* increased access for
transferred patients

B

DEPT

» faster escalations and
de-escalations of care
to/from ICU

* less ED holds

s

ADMIN

* increased
reimbursement

* an average decrease by
0.5 days = $3 million

PATIENT
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COMPETITION

CULTURE
CHANGE

INNOVATION LEADERSHIP




How do we increase physician engagement around
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