MINUTES OF THE GRADUATE COUNCIL MEETING

August 31, 2017
105 Houchens
Convene – The meeting convened at 3:00 PM – Dr. Beth Boehm, dean of SIGS, presided.  Quick introductions around the room for any new members, and welcoming existing members. 
Ex-Officio absent:  Paul DeMarco, Associate Dean SIGS
Members Present: Lily Assgari, Brian Ceresa, Becky Christian, Barbara Clark, Aly Farag, Jim Fiet, Seana Golder, Charles Hubscher, Karen Kopelson, Tasha Laman, Patrick Pössel, Eric Rouchka, Mark Running, David Scott, JoAnne Sweeny, Andrew Zhao and Jacek Zurada. 
Members Absent:  Jacob Gross (new), George Higgins, Jelani Kerr, Samantha McClellan.
Guests:  Dr. Michelle Rodems, Assoc. Director for Graduate Student Professional Development (SIGS); Shane Welch, Administrative Systems Analyst (SIGS).
1. Approval of minutes of April 18, 2017
Dr. Boehm asked for approval of the council minutes from April 18, 2017.  MOTION to approve by David Scott; seconded by Charles Hubscher. APPROVED.   
2. Discussion Items 
a. Strategic Planning – Dr. Michelle Rodems (SIGS) –  Dr. Boehm recapped the strategic plan that Michelle is working on.  Strategic plan years ago was to go from 80 PhDs that year to 600. We have made progress (160-180 a year) but funding has decreased.  Michelle reviewed the 2017 Strategic Plan handout. Ambitious plan; goal areas identified in September.  Dr. Postel on board for us to grow our graduate education program.  Main working group is comprised of SIGS staff, Dr. Russ Salter, Janet Woodruff Borden, K Kutselara (HSC--spelling)??? and the two SIGS deans who will do some initial work, benchmarking and identifying the group goal area groups (which will include some of the GC faculty).  A goal statement will be drafted later.  Students will be on working committees, and directors of graduate studies. 
b.  “Universal Tuition” proposal – Dr. Beth Boehm. 
Dr. Boehm recapped this proposal:
· Any student receiving any stipend [funded] will be billed at in-state rate
· Only grants or departmental funding would be exempt (depends on residency status)
· Grad Programs only, not professional programs (does include Business for PhD programs)

· Beth and Paul continuing to work on this.
3. Announcements:
a. Criminal Background Checks for newly hired graduate students now underway – Dr. Paul DeMarco – 
Reporting back - No problems with new CBS requirement to date

GTAs or any grad students on payroll will be required to do CBC

SIGS paying for this year; starting next fiscal year the unit who is doing the hiring will be responsible for paying. 
b. New Undergraduate and Graduate Catalog site – Shane Welch introduced himself and explained the new format (Courseleaf) for the web-based catalogs. 
They will be much more streamlined and sortable/searchable.    
Plan is to “go live” late October

Professional programs can be added later

Mid-October on-site training possible

Associate deans will have a chance to edit and approve final format

c. DGS meetings – Dr. Beth Boehm
Thursday, September 28, 2017 3:00-5:00 PM, CTRB 123 (HSC)

Friday, October 6, 2017, 3:00-5:00 PM, SRB 139 (Belknap)

*Same meeting, only need to attend one.

i. Dean’s 5-year review – Dr. Beth Boehm. 
Note: IESL Program discontinued through Delphi Center.  Dr. Boehm and Dr. Ann Griner are teaching this class ?? and testing students.
Three GC reps needed for this review.  
d. Graduate Student Council update – Lily Assgari, new president.  

i. Welcome lunch for new grad students and returning grad students. August, 160 people attended.  Pasta meal was served for less than $2/person

ii. E-Board retreat – Aug 16. 
iii. Comedian coming in grad school comedy Sept 29.  
iv. GSC Summit – Sept 8.  All reps invited. Law School Room LL80.  Please communicate to departments the importance of having a rep all day (can tag team). 

1. Diversity inclusion committee (as part of summit)
2. Legislation/writing committee (as part of summit)
v. First meeting with deans as part of Aug 16 retreat
vi. Need HSC rep for Grad Council…Sept 8.
4. Old Business –  none
5. New Business – none
6. Adjournment –adjourned at 4:10 PM.
Respectfully submitted  8/31/17
Jan Link, Recording Secretary
Approved Graduate Council Meeting: _9/26/17_
