MINUTES OF THE GRADUATE COUNCIL MEETING

January 24, 2017
105 Houchens
Convene – The meeting convened at 3:00 PM – Dr. Beth Boehm, dean of SIGS, presided. Thanked everyone for shifting schedules to attend this month. 
Ex-Officio absent:  Paul DeMarco, Associate Dean SIGS
Members Present: Brian Ceresa, Becky Christian, Barbara Clark, Doug Darling, James Fiet, George Higgins, Charles Hubscher, Mary Hums, Tasha Laman, Patrick Pössel, Eric Rouchka, Seow Chin Ong, Elaine Wise, and Jacek Zurada. 
Members Absent: Aly Farag, Seana Golder, Jelani Kerr, Adam King Anastasia Keller, Samantha McClellan, Mark Running, Susan Salamensky, JoAnne Sweeny, Kira Taylor, and Andrew Zhao.
Guests:  Drs. Amy Hirschy and Susan Longerbeam, both representing CEHD. 
1. Approval of minutes of August 30, 2016
Dr. Boehm asked for approval of the council minutes from August 30, 2016.  MOTION to approve by Patrick Possel; seconded by Brian Ceresa.  APPROVED.   
2. ACTION ITEMS: 
A. Vote on changes to the Minimum guidelines for Graduate Education, CEHD.
Dr. Boehm recapped and turned it over to Dr. Hirschy.
1 Dr. Amy Hirschy recapped the changes for CEHD minimum guidelines [Masters in Counseling and Personnel Services w/concentration in College Student Personnel] and distributed a handout, explaining the rationale for dropping the GRE requirement for students. Dr. Susan Longerbeam, CEHD, was also present. The committee looked at other schools that do not require the GRE. It is a barrier upon entry, partly due to the cost ($200).  The department and faculty have already approved it. MOTION to approve, Elaine Wise; second by Mary Hums.  APPROVED. 
3. Discussion Items 
a. Process for voting on Honorary Degree nominations – Dr. Boehm recapped Dr. Zurada’s concern about electronic voting back in December and the lack of discussion about a nominee.  He asked what the SIGS By-laws stated.  By-laws do not specify about honorary degree voting (would by-laws be revised to include some clarification?). Honorary Degree committee does the vetting the degree and making recommendation.  There was discussion and agreement at that time.  Jacek Zurada and Adam King requested an abstention; Dr. Boehm made the executive decision to go ahead and vote due to a timing issue with the Board.  The concern was about email or electronic voting, and how confidential the votes would be or if someone needed to abstain or had a concern. It was suggested to use Survey Monkey as an option (confidential). MOTION by Jim Fiet for the dean to send an email a note to the Graduate Council members asking if they are willing to do a vote by email (rather than calling a meeting) and if majority approves (2/3) an e-ballot would be sent out. Seconded by Doug Darling. Amendment made by Jacek Zurada to change the word “majority” …after one or two dissenting votes are received, there will be no email balloting. Majority consent; one opposed.  APPROVED. 
MOTION by Jim Fiet that when Dr. Boehm gets the list of potential honorary nominees, she will send name or names to subcommittee, then when the committee schedules their meeting, council members can choose to attend or not, or contact the chair of the committee.  Seconded by Doug Darling. APPROVED. 
b. Requirement for students to modify theses and dissertations archived in ThinkIR– Paul DeMarco. 
Dr. DeMarco remarked that he had been notified by the Library about an issue where a student wanted to make a change to an archived theses or dissertation. It was thought that these original documents should be stable and have already been approved and signed off by a committee.  It was agreed that a document is frozen (static) and not to be changed. A supplement would need to change the meaning (an equation or formula); if a change needs to be made, it should be done outside (separately) from UofL.  Dr. DeMarco commented that we will wait to hear back from the library.  

c. Holistic review for admissions and school award decisions – Dr. Boehm (materials handed out, examples from other schools, GRE guidelines)
i. GRE’s are not the best predictor for admissions/awards. Recommended to use a “full file” or holistic method of review. 
ii. Diversity recruitment – race may be considered holistically as one part of a review to select students. 
iii. A “cut-off” score should never be used [e.g., 60th percentile] as only criteria for denial of admission or awarding of a fellowship.  We have changed our websites regarding fellowship materials.  

iv. University of Michigan guidelines – Dr. Boehm really liked this one.  Urge programs to consider other factors (academic performance, research potential, and persistence and commitment); she also handed out Virginia Tech guidelines for review. 

Dr. Boehm shared the revised University Fellowship letter and asked for feedback from the council.  Who are the students who will succeed?  Programs should not establish minimum cut-off values for admissions, but should look at a student’s entire file. Also recommended (by Council of Graduate Schools document) that we perform analytics on our own data, to determine what it was that predicted success in our own programs; we should all start doing this.  This begins now with the fellowships.  
d. Update on criminal background checks for funded graduate students – Paul DeMarco

Dr. DeMarco reported that some schools (University of Kentucky?) are now requiring criminal background checks for students receiving funding.  He asked for feedback on this.  

· We are now viewing students receiving funding as “employees” – UofL requires a CBC of all new hires. 
· Still need discussions about this (HR, programs [what to include in offer letters]

· Will follow up before Feb 17 DGS meeting

· Cost to do background checks and how will this be charged? Does this apply only to national? (International students are exempt, since they go through Homeland Security)

Announcements: none
2 Graduate Student Council (GSC) - none
3 Old Business –  none
4 New Business –   none
5 Adjournment – MOTION to adjourn at 4:55 pm.  
Respectfully submitted  1/25/17
Jan Link, Recording Secretary
Approved [with corrections] Graduate Council Meeting:  April 18, 2017 
