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PROPOSED OPERATING BUDGET OVERVIEW 
 

Table 1A: FY 2021 Operating Budget by Corporation and Revenues and Expenses 

 

*Budgeted General Fund expenditures includes $17.5 million in contingency funds.  

 

Mitigation Strategies (General Fund)  

 

Amid the uncertainties created by COVID-19 the university has been intentional in its efforts to maintain a 

balanced budget in FY 2020 as well as craft a flexible, but balanced, budget for FY 2021. In FY 2020 the university 

quickly deployed salary reductions, retirement contribution holdbacks, and other actions to offset additional costs 

and anticipated loss of tuition, investment, and other revenues through the end of FY 2020. Those actions were 

successful. The university will end the fiscal year with a balanced budget. Heading into FY 2021 many of the same 

uncertainties remain. Rather than pre-emptively reducing unit budgets in a non-strategic, across-the-board 

manner, the FY 2021 budget increases unit contingency pools from 1% to 5%. These reserves ensure the university 

has the resources available to maintain a balanced FY 2021 budget as well as the flexibility to address limited 

additional revenue or expenditure shocks if they occur.   
 

 “Funds received in prior periods” are one-time dollars that are scheduled to be received in FY 2020 but spent 

in FY 2021.  
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The FY 2021 General Fund budget as presented shows an anticipated $20,261,675 imbalance before applying 

the following mitigation actions.  

 

Mitigation Action Expense Impact  Status 

Reduce employer retirement contribution rate -$7,175,000 Already initiated 
     (from 7.5% to 2.5% for FY 2021)   
Use of unit contingency funds (~75% of available)  -$13,086,675 No action yet 

Total Mitigation Actions -$20,261,675  
 

After accounting for these mitigation actions, the FY 2021 general fund is balanced.  

 

 
 

Table 1B: FY 2020 Operating Budget by Corporation and Revenues and Expenses 

 

Available Mitigation Options In Budget?

1 Reduce employer retirement contribution to 2.5% + match 1

2 Partial use of unit contingencies 1

3 Employee pay reductions -1

4 Eliminate employer retirement contributions -1

5 Spending curtailments -1

6 Further use of unit contingencies -1

7 General furloughs -1
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Table 1C: FY 2020 to FY 2021 Operating Budget Change by Corporation 
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Table 2: FY 2021 Operating Expenditure Budget by Unit and Funding Source 

 

*Budgeted General Fund expenditures includes $17.5 million in contingency funds. 

 

The FY 2021 General Fund budget as presented shows an anticipated $20,261,675 imbalance before applying 

the following mitigation actions.  

 

 

Mitigation Action Expense Impact  Status 

Reduce employer retirement contribution rate -$7,175,000 Already initiated 
     (from 7.5% to 2.5% for FY 2021)   
Use of unit contingency funds (~75% of available)  -$13,086,675 No action yet 

Total Mitigation Actions -$20,261,675  
 

 

After accounting for these mitigation actions, the FY 2021 general fund is balanced. 
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GENERAL FUND CHANGE DETAILS 
 

Revenues  

 

Inclusive of all changes, general fund revenues are expected to decrease by $1.7 million in FY 

2021 compared with FY 2020. There are four main drivers that explain the change. 

 

1. Decrease in gross tuition and fees 

2. Decrease in investment income 

3. Increase in state performance funding 

4. Increase in housing  

 

 

Tuition and Fees  

 

Due to changes precipitated by COVID-19, the FY 2021 budget includes the following changes to its 

tuition pricing structure. These changes will eliminate pricing differentials between in-person and 

online credit hour rates which has been a consistent concern of students. Many students will pay less 

total tuition as a result. Students will also have a financial incentive to enroll in more credit hours per 

semester which may help them graduate sooner.  

 

The following tuition structure changes are included in the FY 2021 budget.  

 

Tuition Change Revenue Gain / (Loss)  

Eliminate tuition charges for online courses above full-time load ($6,332,000) 
Equalize online and in-person tuition rates ($2,237,000) 
Non-resident tuition pricing (same online and in-person rates) $1,631,000 

Total ($6,938,000) 
 

In addition, the following tuition rate changes and enrollment assumptions are included in the 

FY 2021 budget.  

 

 Undergraduate enrollment: -1.9% headcount (303) 

 Graduate enrollment: +100 headcount 

 Professional enrollment: -20 headcount (Law School)  
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 Tuition rate changes and per semester dollar changes for full-time students: 

o Undergraduate (resident and non-resident): +2.0% / $117 resident; $277 non-resident 

o Graduate (resident): +2.0% / $130 

o Graduate (non-resident):  +0.9% / $130 

o Law (resident): +3.0% / $336 

o Law (non-resident): +1.6% / $336 

 Tuition rate changes and per year dollar changes for full-time students: 

o Dentistry (resident and non-resident): +3.0% / $1,034 resident; $2,158 non-resident 

o Medicine (resident and non-resident): +2.5% / $1,018 resident; $1,548 non-resident 

 

Table 3 shows the cumulative impact of the tuition price restructuring, enrollment, and rate 

changes for each degree type. “Continuing and Other” tuition revenues include most special tuition 

rate programs in the College of Business (e.g., MBAs) as well as training and other continuing education 

revenues. “Fees” include mandatory student fees which total $201 per semester (full-time) plus course 

and lab fees that students incur if enrolled in certain courses. No changes to mandatory student fees 

are included in the FY 2021 budget.  

 

Table 3: Tuition and Fee Budget Amounts 

 
 

 

Investment Income 

 

Rates of return on short-term investments have dropped significantly in recent months. Low 

returns are expected through FY 2021 which will reduce investment income by about $1.4 million.  

 

State Performance Funding 

 

A portion of each public university’s state appropriation in Kentucky is based upon a legislatively 

mandated performance funding model. Funds are allocated based on 11 different metrics; universities 

are scored relative to each other. For the most recent period, UofL performed better than the average 

Revenue FY 2020 FY 2021 Change % Change

Undergraduate 184,518,492       179,180,290       (5,338,202)          -2.9%

Graduate 41,136,024          42,366,868          1,230,844            3.0%

Professional 64,520,000          66,547,002          2,027,002            3.1%

Continuing & Other 16,123,126          16,759,153          636,027                3.9%

Fees 20,660,740          21,074,359          413,619                2.0%

Total 326,958,382       325,927,672       (1,030,710)          -0.3%
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of all other universities on 7 of 11 metrics. As a result, state appropriations to UofL in FY 2021 will 

increase by $423,000.  

 

Housing 

 

Housing revenues increase by about $1 million in FY 2021 due to planned rate increases and lower 

vacancy rates as well as the recognition of revenues for managing affiliating housing properties. The 

following tables list the proposed housing rates for the next academic year.  
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Expenditures 

 

The FY 2021 budget includes the following notable expenditure changes.  

  

Expense Items Amount 
College/department allocations                      5,700,000  
Annualized COLA increases                       2,640,332  
Enterprise Resource Planning (ERP) system                      2,500,000  
Health insurance cost increase                      2,500,000  
Utilities                      2,051,701  
Institutional financial aid                      1,820,000  
Housing (offsetting revenue increase)                      1,020,368  
Various unit operating (offsetting revenue increases)                      3,000,000  
Total  $21,232,401 
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Summary of University of Louisville FY 2021 Budget 
 

1. $1.2 billion operating budget  
a. Funds University activities at Belknap, Health Sciences, and ShelbyHurst campuses 
b. Balanced and flexible to help meet upcoming challenges; includes $17.5 million in unit 

contingency accounts 
c. Designed to maintain financial stability and meet mission 
d. Restructures on-line tuition to allow greater student affordability and flexibility 

 

Notable FY 2021 Budget Aspects (under current conditions): 

2. Continues the 2% raise into FY21 (annualized funding of 2% cost-of-living increase awarded on 
January 1, 2020) 

3. No pay reductions  
4. No increase in employee’s monthly health insurance premiums  
5. No parking fee increases 
6. Maintains policy on 100% tuition benefit for eligible employees and their dependents who take 

classes at UofL  
7. University contribution to retirement reinstated on August 1st (temporarily modified from 7.5% 

to 2.5% of salary; university will continue to match up to 2.5% of employee contribution beyond 
8/1) 

8. No general university-wide furloughs. 
 

 

SUPPLEMENTAL INFORMATION: GENERAL FUND EXPENDITURES BY UNIT 
 

The following tables summarize each academic and support unit’s general fund expenditures. 

Actual expenses for FY 2018 and FY 2019 are presented first followed by each unit’s budget for FY 2020 

and FY 2021. Two elements affect every unit’s budget.  

 

1. The FY 2020 budget included a 2% cost-of-living adjustment (COLA) for eligible faculty, staff, 

and administrators beginning on January 1, 2020. The FY 2021 budget includes the full-year 

cost of the COLA increase. Every unit’s salary and wage expenses increase in FY 2021 

because of that change.  

 

2. The employer-funded share of health insurance premiums increases in FY 2021 by 7.3 

percent from FY 2020. That represents an approximate 2.9 percent increase in every unit’s 

fringe benefit costs and is consistently evident in every unit’s budget.  
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OFFICE OF THE PRESIDENT 
 

Table 4: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Salary and fringe benefit increases are primarily due to the transfer of existing legal staff 

from Health Sciences to the General Counsel’s office (a shift of existing expense, not a new 

expense).  

 Shift of existing positions from Human Resources of about $275,000 (existing university 

expenses; not new expenses).  
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ATHLETICS 

 

Table 5: FY 2021 General Funds Summary 

 
 

 

 Funding is used to support gender equity, retention, and cheerleader scholarships.  

 

  

Intercollegiate Athletics

Actual Actual Budget Budget

FY 2018 FY 2019 FY 2020 FY 2021 $ Change % Change

Salaries and wages 36,160            -                   -                   -                 -                  

Fringe benefits 7,614              -                   -                   -                 -                  

Financial aid 50,700            50,700             50,700             50,700           -                  0.0%

Operating 2,152,967      2,092,852       2,092,819       2,092,819     -                  0.0%

Contingency -                  -                   -                   -                 -                  

Total Expenses 2,247,441      2,143,552       2,143,519       2,143,519     -                  0.0%

General Funds

Year over Year
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VICE PRESIDENT FOR FINANCE 

 

Table 6: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Includes shift of one FTE support position from Health Sciences (EVPHA office) to VP for 

Finance office (a shift of existing university expense, not a new expense).    

 Increase also includes $64,000 in full-year cost-of-living adjustments plus increased fringe 

benefit costs for FY 2021.  
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HUMAN RESOURCES 

 

Table 7: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Salary and fringe benefit increases related to transition of three employees from other 

funding sources (a shift of existing expense, not a new expense).  
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CHIEF OPERATING OFFICER 

 

Table 8: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Salary and fringe benefit increases include transition of approximately $850,000 in business 

support personnel from the Provost’s office to the COO’s department (a shift of existing 

expense, not a new expense).  

 Parking expenses increase by approximately $300,000 primarily for deferred maintenance; 

funded from anticipated revenue increases in hourly parking and downtown parking garage. 
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AUDIT SERVICES 
 

Table 9: FY 2021 General Funds Summary 
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OFFICE OF THE PROVOST 

 

Table 10: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Salary and fringe benefit decreases include transition of approximately $850,000 in business 

support personnel from the Provost’s office to the COO’s department. 

 Institutional financial aid expenses increase by $1.8 million.    
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EXECUTIVE VICE PRESIDENT FOR RESEARCH 

 

Table 11: FY 2021 General Funds Summary 
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VICE PRESIDENT FOR STUDENT AFFAIRS 

 

Table 12: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 About $1 million of the increase due to cost related to managing affiliated and master lease 

housing properties that are reimbursed in full by third parties. 

 Market-based housing rate increases and occupancy also support an increase in the 

expenditure budget.   

 Mandatory student service fee increased in FY 2020 of approximately $400K is budgeted in 

FY 2021. 

 

 

 

  



General Fund Expenditures by Unit 
FY 2021 Operating Budget 

 
 

21 | P a g e  
 

 
VICE PRESIDENT FOR UNIVERSITY ADVANCEMENT 

 

Table 13: FY 2021 General Funds Summary 
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VICE PRESIDENT FOR COMMUNITY ENGAGEMENT 

 

Table 14: FY 2021 General Funds Summary 

 
 

  Salary decreased due to moving a portion of vacant position funding into contingency. 
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UNIVERSITY LIBRARIES 

 

Table 15: FY 2021 General Funds Summary 

 
 

 Reallocated operating expenses to contingency, which included a portion of subscription 

expenses. 
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COLLEGE OF ART AND SCIENCES 

 

Table 16: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Reallocated vacant positions and operating expenses to contingency program. 
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JB SPEED SCHOOL OF ENGINEERING 

 

Table 17: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Increase primarily due to fulfilling Dean’s start-up package. 
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COLLEGE OF BUSINESS 

 

Table 18: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Salary and fringe benefit increases are due to faculty hires for new Bachelor of Arts in 

Business and Masters of Science in Business Analytics degrees. Unit anticipates new 

revenue to offset the expense increases. 

 Operating expense increase includes marketing efforts.  Unit anticipates new revenue to 

offset the expense increase. 
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COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT 
 

Table 19: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Salary and fringe benefit expenses decrease due to unit reallocating vacant positions to 

contingency program and not filling positions within the dean’s office. 

 Expected decrease in credit hours in Teaching & Learning programs also reflected in 

lower expense budgets. The College of Education is trying to compensate by increasing 

recruitment and seeking potential offsets in other departments.  
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KENT SCHOOL OF SOCIAL WORK 

 

Table 20: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Expense budget increase is tied to an increase in tuition revenues. 
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BRANDEIS SCHOOL OF LAW 

 

Table 21: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 FY 2021 budget includes an additional $600,000 in university-funded support due to 

projected 20 student decline in first-year law class.  
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SCHOOL OF MUSIC 

 

Table 22: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 The unit strategically held three vacant positions and moved the funds to their contingency 

account which resulted in lower budgeted salaries. 

 Fringe benefit increase is due to health insurance premium increase and a correction to 

graduate student fringe benefit amounts.  
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EXECUTIVE VICE PRESIDENT FOR HEALTH AFFAIRS 

 

Table 23: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 As part of Pediatrics’ transition, salary and fringe benefit budget amounts increased in 

EVPHA as internal funding shifted from clinical pass-through to the general fund. A similar, 

but opposite, exchange occurs within the School of Nursing. 
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SCHOOL OF DENTISTRY 

 

Table 24: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Increases tied to growth in tuition revenue and a continued plan to increase non-resident 

enrollment by 10 students per year.  
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SCHOOL OF MEDICINE 

 

Table 25: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes: 

 Overall Increases tied to growth in tuition revenue 

 Decrease in salary associated with unit moving funding to contingency program 
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SCHOOL OF NURSING 

 

Table 26: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 As part of Pediatrics’ transition, salary and fringe benefit budget amounts decrease in 

Nursing as funding sources shift from general fund to non-general funds. A similar, but 

opposite, funding source exchange occurs within the EVPHA’s office. 
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SCHOOL OF PUBLIC HEALTH AND INFORMATION SCIENCES 

 

Table 27: FY 2021 General Funds Summary 

 
 

Notable general fund budget changes:  

 Reduction in salaries and fringe benefits amounts reflects reallocation to non-general funds. 
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UNIVERSITY-WIDE (UTILITIES, DEBT SERVICE, INSURANCES) 
 

Table 28: FY 2021 General Funds Summary 

 

 
 

 

Notable general fund budget changes:  

 $2.5 million for Enterprise Resource Planning platform; half-year expense of a multi-year 

plan 

 Approximately $2 million increase in utility expenses due to anticipated rate and usage 

increases  

 Approximately $600,000 increase in university property insurance premiums 

 

 

 

 

 

 

 

 

 

 




