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Dean Searches
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Kent School of;SociaI:Work“'

* Two Finalist}:s —Selected by Search Committee
_» Meetings of Finalists with Leadership Scheduled

School of Dentist’r-'y‘

- 9 Candidates — Preliminary Interviews
* 5 Semi- flnallsts visiting March
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Campus Interviews — Three Semi-Finalists
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Governor’s Budget

% FY 16 (4.5% cut) = $6,258,500

FY 17-18 (9% cut) = $12,517,000

Beyond - Performance Funding ??




Provost Office Upda;fe
UL Planning — Budget Principles

Unifying Principle:

The University of Louisville is |

‘comﬁrhitt‘ed' to exéellence. The

[1cation of its student, i

The success and well-being of current and future

of the Uniyver‘sﬁiyty of Louisville is of
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UL Planning — Budget Principles
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Guiding Principles:

The University of the 21%t C htgry Initiative: Powering the

2020 Plan wil s_erYeVas ',I;'ié_'rozadmap for prioritizing budget

internal realloca‘tio»hs/vm:ljsﬂti all be»éggreésively employed.
Enrollment growth will be prioritized as a strategy for

revenue generation.




Provost Office Update

UL Planning — Budget Principles
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5. Tuition and fee inc

possiblé.

A Financial aid to student

consideration.

Core academic activities must be prioritized over

administrative and support functions.
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UL Planning — Budget Principles
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Provost Office Update

Planning — Academic Units

» Strategic Planning & Implementatlon Process

0 WiII cont‘inue a., planned Establlsh ccademlc priorities

0 Contmgency plannmg starts th|s week for 5% reduction in
General Funds ‘
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Provost Office Update

UL UnlverS|ty of the 215t Century

. Reseereh Priorities

o EnVironment

for Student Su

Culture of Excellence

CCESS

** Provide Competltlve Compensatlon




Provost Office Update

UL University of the 21st Century
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External Rev‘iéw of Selj‘ecﬂt;ed Proposals
Goal: Funding Start Date July 1, 2016
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Provide Competitive Compensation

= Update of Fac@ulty_SuNey — Complete

Allocation Process — Committee Developing

Recommendations




University of the 215t Century
UL Environment for Student Success

Pedagogy and
Curriculum

Learning and Advisement
Study Spaces Plan

Strategies
Aimed at

Students

Living and
Learning
Communities

Student
Persistence

LOUISVILLE.EDU



Strategies Aimed at Students

Advisement Plan
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‘ Enhanced Academic Ad

- Professional Advisor-Only model
~+ Optimum Student to Advisor ratio

jjﬁlm:prcveﬁd:Adw;'m

Professionalize Advising Culture
« Classification system for Advisors:
« Career Path for Advisors ol
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Strategies Aimed at Students

Fllght Plan

LOUISVILLE.EDU




Strategles Almed at Students

UL Fllght Plan and SmartPlanner
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Strategies Aimed at Students

UL Living-Learning Communities
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similar majors and/or shared interests

* LLCs in 2015-16 include:
* Pre-Dental Hygiene
* Public Health
* Engineering
* Honors (Various)

¥
LOUISVILLE.EDU
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Strategies Almed at Students

UL Living-Learning Communities

e 2015-16 — 221, 9% of totali(actual)
e 2016-17 — 580, 23% of total (estimated)

LOUISVILLE.EDU




University of the 21st Century
UL Environment for Student Success

Institutional
Leadership &
Organization

Institutional
Meta
Strategies

Student
Planning & Success

Allocation Collaborative

LOUISVILLE.EDU



Institutional Leadership & Organization

UL Strategic Enroliment Management (SEM)

Academic
Programs

and Curriculum

Enrollment
Services

Persistence
to Graduation

Leadership: Vice Provost for Enrollment Management & Student Success
Position to be Advertised Shortly — National Search

LOUISVILLE.EDU



Education Advisory Board (EAB) Partnership
B8 St dent Success Collaborative

Overview

 The Education Advisory Board (EAB) works with over
1,000 colleges and universities worldwide.

« UofL joined EAB Academic Affairs Forum in 2014, and

joined the Student Success Collaborative (SSC)
effective September 30, 2015.

« SSC uses technology, research, process improvement,

and predictive analysis to positively influence not only at-
risk students, but also the “murky middle.”

@ EAB

LOUISVILLE.EDU
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Member Experiences

Student Success Collaborative

University of Kansas

» Goal: freshman retention - 90% by 2021.
~+  SSC data highlighted pre-professional students as critical area of
== undﬁerp;e"rﬁformance and opportunity for persistence gains.

Typical Outcome

. 8% mcreases in perS|stence/retent|on

Source: EAB case studies based on member-supplied data
SRS T “';W
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Project Timeline

Student Success Collaborative .-z
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Fall 2015-Spring 2016 Fall Semester- 2017
e >
Planning & Preparation Test Site . Finalize Site - Implementation

October 27-29: Attend EAB SSC‘NationaIMeeting, CONNECTED, and New
Member Intensive m SEomuiteiE § S

Summer: Site finalization and additional testing and fine-tuning

Fall Semester 2016—-Spring 2017: Go live

By



