Faculty Senate Chair Report
July 7, 2020

Fall 2020 Academic Planning
Provost Boehm released the Pivot to Fall plans for Fall 2020:
https://louisville.edu/coronavirus/assets/pivot-to-fall-2020
Board of Trustees
The Board of Trustees met Thursday, June 25, 2020 and approved the FY21 operating budget,
which is attached to this report. Regarding the FY 2020 projected financial impacts caused by
COVID-19, the overall mitigation plan was successful based on the year-end budget outlook.
Final details will note be available until after the month of June closes in early/mid-July.
The BOT also approved the extension of the phased retirement option (please see
http://louisville.edu/provost/faculty-personnel/Phased%20Retirement%20Policy.pdf), the renaming of
the Overseers Honors House to “Honors House”, and faculty promotion and tenure
recommendations.
Tuition Rates for 20-21 are as follows:
Tuition rate changes and per semester dollar changes for full-time students:
o Undergraduate (resident and non-resident): +2.0% / $117 resident; $277 non-resident
o Graduate (resident): +2.0% / $130
o Graduate (non-resident): +0.9% / $130
o Law (resident): +3.0% / $336 o Law (non-resident): +1.6% / $336
Tuition rate changes and per year dollar changes for full-time students:
o Dentistry (resident and non-resident): +3.0% / $1,034 resident; $2,158 non-resident
o Medicine (resident and non-resident): +2.5% / $1,018 resident; $1,548 non-resident
Chief Financial Officer Dan Durbin provided an update on UofL’s current budget situation and
its strategy for FY21 in a video, outlining the plans to restore of some retirement benefits, as
well as no increases in employees’ health insurance premiums or parking fees. See the video
under Financial Challenge Mitigation for more information.
Please note this clarification: the university’s retirement contribution, which had been put on
hold for May, June and July 2020, will be partially restored at 2.5 percent for all employees plus
a 2.5 percent match of employee contributions beginning Aug. 1, 2020.

Parking
Beginning on July 6 all permit holders should begin parking in their designated permit areas and
designated spaces, as assigned.
Provost Search
In March of 2020 the Provost Search timeline was rescheduled to be completed Fall 2020 due
to COVID-19. The search firm recommended that the ad be re-posted in order to maintain a
robust pool of candidates, since some candidates removed themselves from the pool due to a
variety of circumstances. The plan remains to bring candidates to campus in early September.
Phased Return to Campus
Mark Watkins sent a message to the campus community Friday June 26 regarding UofL Health
and Safety Protocols for Returning to Campus. These protocols are attached to this report.
IT Governance Framework
UofL information technology governance framework will ensure that the University of
Louisville’s technology assets are aligned to the University’s mission and strategic plan. The
following committees will undertake strategic work and decisions in support of teaching &
learning, research, data administration, policy, security and business systems & services goals.
The primary committee for decision making is the Information Technology Executive
Committee (ITEC).
Supporting Committees are as follows:
1.
2.
3.
4.

Academic Technology Committee (ATC)
Research Computing Advisory Committee (RCAC)
Enterprise Systems & Infrastructure (ESIC)
Data Administration, Policy and Security Committee (DAPS)

The committees will recommend and support the strategic initiatives and decisions of the IT
Executive Committee and the Vice Provost/CIO.
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Budget Overview
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PROPOSED OPERATING BUDGET OVERVIEW
Table 1A: FY 2021 Operating Budget by Corporation and Revenues and Expenses

*Budgeted General Fund expenditures includes $17.5 million in contingency funds.

Mitigation Strategies (General Fund)
Amid the uncertainties created by COVID-19 the university has been intentional in its efforts to maintain a
balanced budget in FY 2020 as well as craft a flexible, but balanced, budget for FY 2021. In FY 2020 the university
quickly deployed salary reductions, retirement contribution holdbacks, and other actions to offset additional costs
and anticipated loss of tuition, investment, and other revenues through the end of FY 2020. Those actions were
successful. The university will end the fiscal year with a balanced budget. Heading into FY 2021 many of the same
uncertainties remain. Rather than pre-emptively reducing unit budgets in a non-strategic, across-the-board
manner, the FY 2021 budget increases unit contingency pools from 1% to 5%. These reserves ensure the university
has the resources available to maintain a balanced FY 2021 budget as well as the flexibility to address limited
additional revenue or expenditure shocks if they occur.
“Funds received in prior periods” are one-time dollars that are scheduled to be received in FY 2020 but spent
in FY 2021.
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The FY 2021 General Fund budget as presented shows an anticipated $20,261,675 imbalance before applying
the following mitigation actions.
Mitigation Action
Reduce employer retirement contribution rate

Expense Impact
-$7,175,000

Status
Already initiated

-$13,086,675
-$20,261,675

No action yet

(from 7.5% to 2.5% for FY 2021)

Use of unit contingency funds (~75% of available)
Total Mitigation Actions

After accounting for these mitigation actions, the FY 2021 general fund is balanced.

Available Mitigation Options

In Budget?

1 Reduce employer retirement contribution to 2.5% + match

1

2 Partial use of unit contingencies

1

3 Employee pay reductions

-1

4 Eliminate employer retirement contributions

-1

5 Spending curtailments

-1

6 Further use of unit contingencies

-1

7 General furloughs

-1

Table 1B: FY 2020 Operating Budget by Corporation and Revenues and Expenses
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Table 1C: FY 2020 to FY 2021 Operating Budget Change by Corporation
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Table 2: FY 2021 Operating Expenditure Budget by Unit and Funding Source

*Budgeted General Fund expenditures includes $17.5 million in contingency funds.

The FY 2021 General Fund budget as presented shows an anticipated $20,261,675 imbalance before applying
the following mitigation actions.

Mitigation Action
Reduce employer retirement contribution rate

Expense Impact
-$7,175,000

Status
Already initiated

-$13,086,675
-$20,261,675

No action yet

(from 7.5% to 2.5% for FY 2021)

Use of unit contingency funds (~75% of available)
Total Mitigation Actions

After accounting for these mitigation actions, the FY 2021 general fund is balanced.
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GENERAL FUND CHANGE DETAILS
Revenues
Inclusive of all changes, general fund revenues are expected to decrease by $1.7 million in FY
2021 compared with FY 2020. There are four main drivers that explain the change.
1.
2.
3.
4.

Decrease in gross tuition and fees
Decrease in investment income
Increase in state performance funding
Increase in housing

Tuition and Fees
Due to changes precipitated by COVID-19, the FY 2021 budget includes the following changes to its
tuition pricing structure. These changes will eliminate pricing differentials between in-person and
online credit hour rates which has been a consistent concern of students. Many students will pay less
total tuition as a result. Students will also have a financial incentive to enroll in more credit hours per
semester which may help them graduate sooner.
The following tuition structure changes are included in the FY 2021 budget.
Tuition Change
Eliminate tuition charges for online courses above full-time load
Equalize online and in-person tuition rates
Non-resident tuition pricing (same online and in-person rates)
Total

Revenue Gain / (Loss)
($6,332,000)
($2,237,000)
$1,631,000
($6,938,000)

In addition, the following tuition rate changes and enrollment assumptions are included in the
FY 2021 budget.




Undergraduate enrollment: -1.9% headcount (303)
Graduate enrollment: +100 headcount
Professional enrollment: -20 headcount (Law School)
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Tuition rate changes and per semester dollar changes for full-time students:
o Undergraduate (resident and non-resident): +2.0% / $117 resident; $277 non-resident
o Graduate (resident): +2.0% / $130
o Graduate (non-resident): +0.9% / $130
o Law (resident): +3.0% / $336
o Law (non-resident): +1.6% / $336



Tuition rate changes and per year dollar changes for full-time students:
o Dentistry (resident and non-resident): +3.0% / $1,034 resident; $2,158 non-resident
o Medicine (resident and non-resident): +2.5% / $1,018 resident; $1,548 non-resident

Table 3 shows the cumulative impact of the tuition price restructuring, enrollment, and rate
changes for each degree type. “Continuing and Other” tuition revenues include most special tuition
rate programs in the College of Business (e.g., MBAs) as well as training and other continuing education
revenues. “Fees” include mandatory student fees which total $201 per semester (full-time) plus course
and lab fees that students incur if enrolled in certain courses. No changes to mandatory student fees
are included in the FY 2021 budget.
Table 3: Tuition and Fee Budget Amounts
Revenue
Undergraduate
Graduate
Professional
Continuing & Other
Fees
Total

FY 2020
184,518,492
41,136,024
64,520,000
16,123,126
20,660,740
326,958,382

FY 2021
179,180,290
42,366,868
66,547,002
16,759,153
21,074,359
325,927,672

Change
(5,338,202)
1,230,844
2,027,002
636,027
413,619
(1,030,710)

% Change
-2.9%
3.0%
3.1%
3.9%
2.0%
-0.3%

Investment Income
Rates of return on short-term investments have dropped significantly in recent months. Low
returns are expected through FY 2021 which will reduce investment income by about $1.4 million.
State Performance Funding
A portion of each public university’s state appropriation in Kentucky is based upon a legislatively
mandated performance funding model. Funds are allocated based on 11 different metrics; universities
are scored relative to each other. For the most recent period, UofL performed better than the average
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of all other universities on 7 of 11 metrics. As a result, state appropriations to UofL in FY 2021 will
increase by $423,000.
Housing
Housing revenues increase by about $1 million in FY 2021 due to planned rate increases and lower
vacancy rates as well as the recognition of revenues for managing affiliating housing properties. The
following tables list the proposed housing rates for the next academic year.
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Expenditures
The FY 2021 budget includes the following notable expenditure changes.
Expense Items
College/department allocations
Annualized COLA increases
Enterprise Resource Planning (ERP) system
Health insurance cost increase
Utilities
Institutional financial aid
Housing (offsetting revenue increase)
Various unit operating (offsetting revenue increases)
Total

Amount
5,700,000
2,640,332
2,500,000
2,500,000
2,051,701
1,820,000
1,020,368
3,000,000
$21,232,401
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Summary of University of Louisville FY 2021 Budget
1. $1.2 billion operating budget
a. Funds University activities at Belknap, Health Sciences, and ShelbyHurst campuses
b. Balanced and flexible to help meet upcoming challenges; includes $17.5 million in unit
contingency accounts
c. Designed to maintain financial stability and meet mission
d. Restructures on-line tuition to allow greater student affordability and flexibility
Notable FY 2021 Budget Aspects (under current conditions):
2. Continues the 2% raise into FY21 (annualized funding of 2% cost-of-living increase awarded on
January 1, 2020)
3. No pay reductions
4. No increase in employee’s monthly health insurance premiums
5. No parking fee increases
6. Maintains policy on 100% tuition benefit for eligible employees and their dependents who take
classes at UofL
7. University contribution to retirement reinstated on August 1st (temporarily modified from 7.5%
to 2.5% of salary; university will continue to match up to 2.5% of employee contribution beyond
8/1)
8. No general university-wide furloughs.

SUPPLEMENTAL INFORMATION: GENERAL FUND EXPENDITURES BY UNIT
The following tables summarize each academic and support unit’s general fund expenditures.
Actual expenses for FY 2018 and FY 2019 are presented first followed by each unit’s budget for FY 2020
and FY 2021. Two elements affect every unit’s budget.
1. The FY 2020 budget included a 2% cost-of-living adjustment (COLA) for eligible faculty, staff,
and administrators beginning on January 1, 2020. The FY 2021 budget includes the full-year
cost of the COLA increase. Every unit’s salary and wage expenses increase in FY 2021
because of that change.
2. The employer-funded share of health insurance premiums increases in FY 2021 by 7.3
percent from FY 2020. That represents an approximate 2.9 percent increase in every unit’s
fringe benefit costs and is consistently evident in every unit’s budget.
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OFFICE OF THE PRESIDENT
Table 4: FY 2021 General Funds Summary

Notable general fund budget changes:
 Salary and fringe benefit increases are primarily due to the transfer of existing legal staff
from Health Sciences to the General Counsel’s office (a shift of existing expense, not a new
expense).
 Shift of existing positions from Human Resources of about $275,000 (existing university
expenses; not new expenses).

12 | P a g e

General Fund Expenditures by Unit
FY 2021 Operating Budget

ATHLETICS

Intercollegiate Athletics

Salaries and wages
Fringe benefits
Financial aid
Operating
Contingency
Total Expenses



Table 5: FY 2021 General Funds Summary
Actual
FY 2018
36,160
7,614
50,700
2,152,967
-

Actual
FY 2019
50,700
2,092,852
-

2,247,441

2,143,552

General Funds
Budget
Budget
FY 2020
FY 2021
50,700
50,700
2,092,819
2,092,819
2,143,519

2,143,519

Year over Year
$ Change
% Change
0.0%
0.0%
-

0.0%

Funding is used to support gender equity, retention, and cheerleader scholarships.
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VICE PRESIDENT FOR FINANCE
Table 6: FY 2021 General Funds Summary

Notable general fund budget changes:
 Includes shift of one FTE support position from Health Sciences (EVPHA office) to VP for
Finance office (a shift of existing university expense, not a new expense).
 Increase also includes $64,000 in full-year cost-of-living adjustments plus increased fringe
benefit costs for FY 2021.

14 | P a g e

General Fund Expenditures by Unit
FY 2021 Operating Budget

HUMAN RESOURCES
Table 7: FY 2021 General Funds Summary

Notable general fund budget changes:
 Salary and fringe benefit increases related to transition of three employees from other
funding sources (a shift of existing expense, not a new expense).
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CHIEF OPERATING OFFICER
Table 8: FY 2021 General Funds Summary

Notable general fund budget changes:
 Salary and fringe benefit increases include transition of approximately $850,000 in business
support personnel from the Provost’s office to the COO’s department (a shift of existing
expense, not a new expense).
 Parking expenses increase by approximately $300,000 primarily for deferred maintenance;
funded from anticipated revenue increases in hourly parking and downtown parking garage.
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AUDIT SERVICES
Table 9: FY 2021 General Funds Summary
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OFFICE OF THE PROVOST
Table 10: FY 2021 General Funds Summary

Notable general fund budget changes:
 Salary and fringe benefit decreases include transition of approximately $850,000 in business
support personnel from the Provost’s office to the COO’s department.
 Institutional financial aid expenses increase by $1.8 million.
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EXECUTIVE VICE PRESIDENT FOR RESEARCH
Table 11: FY 2021 General Funds Summary
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VICE PRESIDENT FOR STUDENT AFFAIRS
Table 12: FY 2021 General Funds Summary

Notable general fund budget changes:
 About $1 million of the increase due to cost related to managing affiliated and master lease
housing properties that are reimbursed in full by third parties.
 Market-based housing rate increases and occupancy also support an increase in the
expenditure budget.
 Mandatory student service fee increased in FY 2020 of approximately $400K is budgeted in
FY 2021.
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VICE PRESIDENT FOR UNIVERSITY ADVANCEMENT
Table 13: FY 2021 General Funds Summary
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VICE PRESIDENT FOR COMMUNITY ENGAGEMENT
Table 14: FY 2021 General Funds Summary



Salary decreased due to moving a portion of vacant position funding into contingency.
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UNIVERSITY LIBRARIES
Table 15: FY 2021 General Funds Summary



Reallocated operating expenses to contingency, which included a portion of subscription
expenses.
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COLLEGE OF ART AND SCIENCES
Table 16: FY 2021 General Funds Summary

Notable general fund budget changes:
 Reallocated vacant positions and operating expenses to contingency program.
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JB SPEED SCHOOL OF ENGINEERING
Table 17: FY 2021 General Funds Summary

Notable general fund budget changes:
 Increase primarily due to fulfilling Dean’s start-up package.
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COLLEGE OF BUSINESS
Table 18: FY 2021 General Funds Summary

Notable general fund budget changes:
 Salary and fringe benefit increases are due to faculty hires for new Bachelor of Arts in
Business and Masters of Science in Business Analytics degrees. Unit anticipates new
revenue to offset the expense increases.
 Operating expense increase includes marketing efforts. Unit anticipates new revenue to
offset the expense increase.
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COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT
Table 19: FY 2021 General Funds Summary

Notable general fund budget changes:
 Salary and fringe benefit expenses decrease due to unit reallocating vacant positions to
contingency program and not filling positions within the dean’s office.
 Expected decrease in credit hours in Teaching & Learning programs also reflected in
lower expense budgets. The College of Education is trying to compensate by increasing
recruitment and seeking potential offsets in other departments.
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KENT SCHOOL OF SOCIAL WORK
Table 20: FY 2021 General Funds Summary

Notable general fund budget changes:
 Expense budget increase is tied to an increase in tuition revenues.
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BRANDEIS SCHOOL OF LAW
Table 21: FY 2021 General Funds Summary

Notable general fund budget changes:
 FY 2021 budget includes an additional $600,000 in university-funded support due to
projected 20 student decline in first-year law class.
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SCHOOL OF MUSIC
Table 22: FY 2021 General Funds Summary

Notable general fund budget changes:
 The unit strategically held three vacant positions and moved the funds to their contingency
account which resulted in lower budgeted salaries.
 Fringe benefit increase is due to health insurance premium increase and a correction to
graduate student fringe benefit amounts.
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EXECUTIVE VICE PRESIDENT FOR HEALTH AFFAIRS
Table 23: FY 2021 General Funds Summary

Notable general fund budget changes:
 As part of Pediatrics’ transition, salary and fringe benefit budget amounts increased in
EVPHA as internal funding shifted from clinical pass-through to the general fund. A similar,
but opposite, exchange occurs within the School of Nursing.
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SCHOOL OF DENTISTRY
Table 24: FY 2021 General Funds Summary

Notable general fund budget changes:
 Increases tied to growth in tuition revenue and a continued plan to increase non-resident
enrollment by 10 students per year.
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SCHOOL OF MEDICINE
Table 25: FY 2021 General Funds Summary

Notable general fund budget changes:
 Overall Increases tied to growth in tuition revenue
 Decrease in salary associated with unit moving funding to contingency program

33 | P a g e

General Fund Expenditures by Unit
FY 2021 Operating Budget

SCHOOL OF NURSING
Table 26: FY 2021 General Funds Summary

Notable general fund budget changes:
 As part of Pediatrics’ transition, salary and fringe benefit budget amounts decrease in
Nursing as funding sources shift from general fund to non-general funds. A similar, but
opposite, funding source exchange occurs within the EVPHA’s office.
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SCHOOL OF PUBLIC HEALTH AND INFORMATION SCIENCES
Table 27: FY 2021 General Funds Summary

Notable general fund budget changes:
 Reduction in salaries and fringe benefits amounts reflects reallocation to non-general funds.

35 | P a g e

General Fund Expenditures by Unit
FY 2021 Operating Budget

UNIVERSITY-WIDE (UTILITIES, DEBT SERVICE, INSURANCES)
Table 28: FY 2021 General Funds Summary

Notable general fund budget changes:
 $2.5 million for Enterprise Resource Planning platform; half-year expense of a multi-year
plan
 Approximately $2 million increase in utility expenses due to anticipated rate and usage
increases
 Approximately $600,000 increase in university property insurance premiums
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Letter from Mark Watkins, via the Operations Service Account
The University of Louisville looks forward to continuing our phased return to campus and
welcoming back our faculty, staff and students this summer and fall. Today, we want to share
how we plan to maximize safety on campus and our strategy regarding universal campus signage
to ensure all university members stay safe, stay healthy and stop the spread of COVID-19.
Based on CDC guidance, the following seven health and safety protocols have been established
and are required for all university members:
1. Practice physical distancing and stay six feet apart.
2. Wear a mask or face covering in common areas and avoid touching your face.
3. Cover your cough or sneeze with your elbow or a tissue, then throw that tissue in the
trash.
4. Disinfect used surfaces and frequently touched objects.
5. Wash your hands often with soap and water for at least 20 seconds.
6. Use an alcohol-based hand sanitizer with at least 60% alcohol if soap and water aren’t
readily available.
7. Stay home if you are feeling sick and avoid contact with people who are sick.
Based on the work of our signage subcommittee, we have developed universal signage that
illustrates guidance for when to especially follow these protocols. Distribution of this signage
will happen in two phases.
Phase 1 Signage:
The first phase is geared towards providing this universal signage for all main entry/exit doors of
buildings, restrooms, student lines, elevators, service centers and high traffic areas at no cost to
the departments. Window decals outlining the key message will be affixed on all building main
doors and restroom mirrors as a reminder. Our subcommittee led by Chief Gary Lewis is
working on the distribution of these signs and plans to have this done within the next two weeks.
Phase 2 Signage:
Phase two is focused on resources for face coverings and putting up signage in classrooms to
remind people to maintain physical distance and wear a mask or face covering. We have nearly
370 unique classrooms across all three campuses, which makes creating barriers and/or removal
of seating extremely challenging. It is important to note, that in some cases Deans and Vice
Presidents may have funding within their budget to develop seating signage that can indicate
where exactly students and employees should sit to maintain physical distance, and those leaders
are encouraged to do so. As background, the signage subcommittee determined that attempts to
create a consistent application for specific seating for both short and long-term class sessions
(e.g., day vs. evening classes) could not be achieved with one universal application.
Additional Health and Safety Guidelines:
In addition to the general, seven universal health and safety protocols, there are multiple
supporting guidelines all university members should be aware of:










Meetings and group gatherings should be virtual when possible or when the meeting
venue is not large enough for the group to observe physical distancing of six feet.
o If meetings or group gatherings need to occur in person, it is a required that all
participants wear a mask or face covering if physical distancing isn’t possible.
o Main meeting rooms should be set up to promote physical distancing. It will be
the responsibility of the meeting organizer to ensure that attendees are following
safety procedures, such as wearing a mask/face covering and physical distancing.
We encourage supervisors and Building Emergency Coordinators to identify locations
outside of the main common areas for placing additional universal signage of the health
and safety protocols, including other high traffic common areas, office spaces,
kitchenettes, conference rooms, etc.
o Printable posters will be available electronically for departments and Building
Emergency Coordinators to print and post in their own building common areas
and office areas at: https://printing.louisville.edu/category/Covid19
Digital signage managers will be sent electronic signage in coming weeks to digitally
display the seven protocols and Campus Health contact information.
We will provide hand sanitizer in all buildings, which include wall mounts in common
areas and freestanding bottles at department counters.
o Classrooms will be equipped with a sanitizing station consisting of a shelf that
will have two bottles of disinfectant spray, paper towels and a trash can. Physical
Plant Custodians will maintain all soap dispensers and hand sanitizer in these
areas.
Staff, faculty and students are expected to help wipe down frequently used surfaces,
machines, doorknobs, and handles in their areas, in an effort to keep spaces as sanitized
as possible.
o A training video to instruct on the proper way to wipe down surfaces is being
created by our Department of Environmental Health and Safety (DEHS) team to
assist in our efforts. Once completed, we will share this with the campus
community.

What to do if you become sick
Please remember that if someone ever shows any COVID-19 symptoms or has been in close
contact with anyone recently diagnosed, the employee should do the following:




1) Stay at home.
2) Notify his/her supervisor immediately.
3) Contact Campus Health Services for further direction: (502) 852-6446 or visit Campus
Health.

The individual’s medical provider will advise how to proceed once test results are
complete. Those that can work from home will have that option during quarantine with
department approval. A return to work note from your medical provider will be required before
returning to work on Campus. Human Resources will provide guidance on sick leave and stay at
home policies for departments.

In sum, we truly look forward to welcoming back our university community on campus as we
get closer to the fall and we want to make sure we facilitate that welcome as safely as
possible. We thank managers, supervisors and faculty in advance for the responsibility they will
take on to ensure adherence to the protocols and guidelines. It will take the cooperation of all of
us together to stay safe, stay healthy and stop the spread of COVID-19.

