
Faculty Senate Chair 

Report 

November 6, 2019 

The Committee on Student Well-Being met on October 21. Four subcommittees will begin work 

in the following areas: Well-Being and Resilience, Faculty Roles, Suicide Prevention and Tool Kits 

for Faculty, Staff and Students. A final report will be submitted to the Provost on April 15th.  

Sandy Russell has been appointed by the President to the position of Interim Vice President for 

Enterprise Risk Management, Audit and Compliance. 

The top four candidates for the EVPRI position have been identified and are currently being 

scheduled for campus visits.  The first candidate will be on campus November 7.  The Executive 

Committee of the Faculty Senate will have an opportunity to meet with each candidate. 

The following eligibility criteria must be met in order for an employee to receive the 2% cost-

of-living increase. Additional criteria may also apply to certain employee types as detailed in 

the subsequent faculty, exempt and non-exempt, and board appointed administrator sections.  

 

1. Employees must have a hire date prior to July 1, 2019, and have had continuous service 
with the university since that time (see “Note” below.) 
 

2. Employees must have been working the equivalent of 0.40 FTE or greater as of July 1, 
2019. 

 

3. Employees must have at least received a “Developing”, “Succeeding” or “Satisfactory” 
rating on their performance evaluation for the July 1, 2018 through June 30, 2019 
measurement period. 

 

4. Only filled positions as of July 1, 2019, are included. 
 

5. Salary increases for eligible employees cannot exceed the maximum pay grade for the 
employee’s position.  

 

Note:  Continuous service includes both active pay status and periods of approved leave 

without pay (including FMLA, Temporary Medical Disability, and leave without pay for 

employees reduced in force, but subsequently re-hired within 12 months). 



Attached to this report you will find a Memorandum to UofL Faculty and Staff from Mary 

Elizabeth Miles, Interim Associate Vice President for Human Resources, which outlines the 

university’s annual commitment to equal education and employment opportunity.   

The Board of Trustees met on October 24th for a regular quarterly meeting. The board approved 

the President’s recommendation of the list of projects presented by Mark Watkins in the 

university’s 2020-2026 Capital Plan.  The presentation is attached to this report. 

Dan Durbin presented the following highlights regarding Financial Results for FY 2019: 

 University ended the year consistent with plan and an unqualified “clean” audit 

 Total revenues increased by 5% from prior year to $1.099 billion 

 Total expenses increased by 3% from prior year to $1.076 billion 

 Net position (our financial value) increased by $23 million in FY19 – significant increase 

over the prior year performance of $3 million 

 Increased Net Position was spread over Capital, Restricted, and Unrestricted asset 

categories 

 The University’s financial position remains strong as June 30, 2019 with total assets and 

deferred outflows of $1.3 billion 

 Liquidity position is improving 

Dan’s full report is attached to this report.  

Jewish Hospital Acquisition: Please see the attached documents regarding the Jewish Hospital 

Acquisition Project 

The Board of Trustees met jointly with the ULAA board on October 24, approving the 

recommendation from the President to execute a mutual termination agreement with John H. 

Schnatter. The University has agreed to pay Mr. Schnatter $9.5million over the next 5 years in 

satisfaction of the 23 years remaining on the original agreement, dated May 16, 1996, and 

subsequently amended in 2000, 2007, and 2016.  The $9.5million will be funded from Athletics.  

Additional Updates:  

 November 8 is the last day for Open Enrollment 

 

Respectfully Submitted, 

Krista Wallace-Boaz 

Chair, Faculty Senate 
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Highlights of Financial Results for FY 2019

• University ended the year consistent with plan and an unqualified “clean” audit

• Total revenues increased by 5% from prior year to $1.099 billion

• Total expenses increased by 3% from prior year to $1.076 billion

• Net position (our financial value) increased by $23 million in FY19 - significant increase 
over the prior year performance of $3 million

• Increased Net Position was spread over Capital, Restricted, and Unrestricted asset 
categories

• The University’s financial position remains strong as of June 30, 2019 with total assets 
and deferred outflows of $1.3 billion

• Liquidity position is improving:
• Unrestricted cash position improved significantly
• Current ratio increased to 1.32x from 1.11x 
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Summary of Revenues, Expenses and Changes in Net Position
Year Ended June 30, 2019 and 2018

6/30/19 6/30/18 $ Diff % Diff
REVENUES

223,173$   217,395$   5,778$       2.7%
State appropriations 128,930     132,959     (4,029)        (3.0%)
Clinical services and practice plans 287,393     262,096     25,297       9.7%
Grants and contracts 152,019     144,596     7,423         5.1%
Intercollegiate athletics 86,826       76,491       10,335       13.5%

61,324       67,608       (6,284)        (9.3%)
Capital appropriations & gifts 58,147       44,368       13,779       31.1%
Other revenues 101,561     101,630     (69)             (0.1%)

Total Revenues 1,099,373  1,047,143  52,230       5.0%

EXPENSES
Salary & wages 570,922     562,274     8,649         1.5%
Employee benefits 137,811     142,801     (4,990)        (3.5%)
Utilities 21,251       20,249       1,003         5.0%
Scholarships and fellowships 32,527       32,216       311            1.0%
Supplies & services 250,848     226,952     23,897       10.5%
Depreciation 52,213       48,780       3,433         7.0%
Interest on capital asset-related debt 10,457       10,789       (332)           (3.1%)

Total operating expenses 1,076,030  1,044,060  31,970       3.1%

Increase (Decrease) in Net Position 23,343$     3,083$       20,260$     657.2%

Student tuition and fees, net

Affiliate contributions, net
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Statement of Net Position (Balance Sheet) 
June 30, 2019 and 2018

• Overall increase in 
our Net Position of 
$23 mil

• $15 mil increase in 
the value of Capital 
Assets

• $3 mil increase in 
our Restricted 
Assets

• $5 mil increase in 
our general 
operations (liquidity 
plan)

6/30/19 6/30/18 $ Diff % Diff
TOTAL ASSETS

Unrestricted cash and cash equivalents 110,451$    80,839$      29,612$    36.6%
Restricted cash and cash equivalents 2,152          35,816        (33,664)$   (94.0%)
Short-term investments 6,517          -              6,517        0.0%
Accounts receivable, net 139,040      137,570      1,470        1.1%
Due from Affiliates 34,442        37,853        (3,411)       (9.0%)
Investments held with ULF 11,236        13,884        (2,648)       (19.1%)
Capital assets, net 976,355      971,395      4,960        0.5%
Other assets 38,023        23,519        14,504      61.7%

Total assets 1,318,216   1,300,876   17,340      1.3%

DEFERRED OUTFLOWS OF RESOURCES 8,080$        9,680$        (1,600)$     -16.5%

TOTAL LIABILITIES
Accounts payable and accrued liabilities 103,575$    102,439$    1,136$      1.1%
Bonds and notes payable 259,263      271,258      (11,995)     (4.4%)
Other liabilities 150,297      167,895      (17,598)     (10.5%)

Total liabilities 513,135$    541,592$    (28,457)$   (5.3%)

DEFERRED INFLOWS OF RESOURCES 82,129$      61,275$      20,854$    34.0%

NET POSITION
Net investment in capital assets 716,400$    701,024$    15,376$    2.2%
Restricted - nonexpendable 4,710          1,633          3,077        188.4%
Restricted - expendable 79,510        79,622        (112)          (0.1%)
Unrestricted (69,588)       (74,590)       5,002        6.7%

Total net position 731,032$    707,689$    23,343$    3.3%

Unrestricted Net Position excluding GASB 75 & OPEB 24,481        18,026        6,455        35.8%
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Analysis of Cash from Statements
Fiscal Years Ended 2017 – 2019 (in thousands)

2017 2018 2019
Restricted Cash: 

Beginning of Year Balance 28,046$    62,707$   35,816$    
Construction/State Held Funds, net change 44,452$    (41,022)$ (37,872)$  
Perkins Loan Funds, net change -$          1,289$     1,206$      
Internally Designated Funds, net change (9,791)$    12,842$   3,002$      

End of Year Restricted Cash 62,707$    35,816$   2,152$      

Unrestricted Cash: 
Beginning of Year Balance 123,803$ 76,669$   80,839$    
Kentucky One Health Infusion of Funds 37,400$    -$          
Planned Spend Down of KOH Funds, net change (42,000)$  (14,460)$ (8,203)$    
Frazier Funds -$          -$          10,682$    
Cash (used in) provided by Operations (42,534)$  18,630$   27,133$    

End of Year Unrestricted Cash 76,669$    80,839$   110,451$ 
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The Depth of Our Resources at June 30, 2019

FY 2017 FY 2018 FY 2019
Actual Actual Actual

($ millions) Amount
Cumulative 

Total
Cumulative 

Days Amount
Cumulative 

Total
Cumulative 

Days Amount
Cumulative 

Total
Cumulative 

Days

•  University Based Liquidity
□  Liquid Cash $77.9 $77.9 28.7       $100.1 $100.1 38.0       $125.0 $125.0 46.7       
□  ULAA Short-Term Investments $25.3 $103.2 38.0       $13.9 $114.0 43.2       $11.2 $136.2 50.9       
□  General Line of Credit $50.0 $164.0 62.2       $50.0 $186.2 69.6       

•  UofL Liquidity Held by Foundation
□  Designated/Unrestricted Gift

            Account Cash Available $46.1 $149.4 55.0       $45.3 $209.3 79.4       $48.9 $235.1 87.9       
□  Endowment Spend Cash Availability

▪  Current Year End $1.6 $150.9 55.5       $1.6 $210.9 80.0       $2.6 $237.7 88.9       
▪  Carryover $40.0 $190.9 70.3       $22.9 $233.8 88.7       $25.3 $263.0 98.4       
▪  Spend Cash Available 7/1 $23.2 $214.1 78.8       $25.8 $259.5 98.5       $20.4 $283.3 106.0    

Total $214.1 78.8       $259.5 98.5       $283.3 106.0    
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The Year in Review ….

• Improved Financial Position & Performance 
Doing the right thing 

• Clean Audit Opinion 
Doing it the right way

• Active Investments in Students, Employees & Programs 
Doing it for the right reasons
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Thank you
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Questions?



Six-Year Capital Plan
(proposed)

2020 – 2026

October 14, 2019
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University of Louisville Vision

The University of Louisville will be recognized as a great 
place to: 
* learn
* work 

* invest
WE will do this through the celebration of diversity, 

fostering equity, embracing inclusion.
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Why this Process and a Plan ?

• Legislative requirement 
– Six-Year plan
– All projects $1,000,000 or greater
– Projects in the first biennium – part of the 2020-2022 Capital Budget 

submission

• Estimation of University capital needs for the next six years 
based on current knowledge

• Communicates the university’s path to support and 
improve student success through building and campus 
improvements



4

Today’s Agenda

• Planning Process

• Kentucky Council on Post-Secondary Education (CPE) Initiatives

• Matching a Plan to our Vision

• 2020 – 2026 Capital Plan Priorities

• Capital Renewal

• Next Steps
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Planning Process

• Advisory and Planning Groups
– Capital Plan Development Committee
– Capital Plan Executive Committee

• Engagement with Campus
– Deans
– Vice Presidents
– President’s Cabinet
– SGA

• Review and consensus of current capital needs at all 
levels (college and university-level)

• Reviewed with Capital Plan Development Committee 
for current strategic “fit” and prioritization
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CPE Initiatives: Capital Renewal

• CPE recognizes the institution’s need of major capital renewal, 
maintenance, and renovation needs

• CPE space study completed in April 2007 (updated in 2013) by 
Vanderweil Facility Advisors, Inc. provided insight into space 
needs at universities; possible new study is pending

• CPE supports the group fund approach for capital renewal
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Matching the Plan to Vision: Great Place to Learn
Current Situation

• Increase student success
o decrease time-to-degree

• Increase STEM degree production
o STEM degrees increased from 

1,643 in 2014 to 1,923 in 2018  

• Quality focus:
o 12 Fulbright Students
o Most in the state of Kentucky for 2019

• Strives to foster and sustain an 
environment of inclusion

Capital Plan Goals

• Provide contemporary learning 
environment with technology rich 
tools to advance collaborative 
team-based learning

• Updating existing instructional 
space post BACB

• Priority One: Upgrade STEM 
instructional space = $50M of 
STEM related building upgrades
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Matching the Plan to Vision: Great Place to Work
Current Situation
• 52% of Belknap buildings > 50 years 

old (some over 100 years old)

• Accelerating increases in deferred 
maintenance backlog

• Carbon footprint size reduction

• Reduce, reuse, recycle – landfill 
diversion

• Eight years on the Arbor Day 
Foundation Tree Campus USA list

• Challenging funding

Capital Plan Goals

• Asset preservation

• Storm water detention/irrigation 
basins

• Priority 2 = $100M, 50/50 
requested state share for capital 
renewal
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Matching the Plan to Vision: Great Place to Invest

Current Situation
• Strategic plan completed

• New strategic goals to spur donors to 
invest

• Research/grant support
o “Research 1” Doctorial University confirms 

UofL top-tier research status

• UofL has 13 LEED buildings; 4 Gold, 
5 Silver, 4 certified or as guidance; 
two buildings pending LEED award

Capital Plan Goals

• Investment in Energy 
Conservation Measures (ECM) 
projects

• Renovate research facilities and 
equipment (attract & foster 
research funding)

• Build to highest standard to 
reduce cost on all new buildings

• Integration of Priorities # 1 and 
#2
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Priority One:  Upgrade Science, Technology, Engineering, and 
Mathematics (STEM) Instructional Buildings

• This project will renovate and upgrade classrooms, instructional 
laboratories, student support space and facility offices in the following 
buildings:

– Life Sciences Buildings
– Natural Science Building
– Chemistry Building
– Speed School of Engineering Buildings

• The goal of these improved facilities is to support the increased production 
of graduates in STEM fields to address important labor needs in the 
Commonwealth of Kentucky

• ROI Possibility:  Kentucky performance-funding model incentives for 
increasing the number of degrees and credentials in the STEM fields. 

• Priority of the Governor’s office (2017)
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Priority Two:  Capital Renewal, Replacement, and Upgrades

• Fund authorization concept allows for flexible implementation of traditional deferred 
maintenance/capital renewal projects for building system assets that have reached or 
exceeded their life expectancy

• Requested Group Funds:
– Building security and life safety system upgrades
– Replacement of deficient utility infrastructure, mechanical / electrical / plumbing systems
– Technology enhancements
– Roof replacement
– Elevator upgrades
– Renewal of interior finishes

• UofL proposes a 50/50 match of state general funds and agency bonds to fund this 
project during the 2020 – 2022 biennium 

• Priority for universities/colleges in Kentucky per CPE

• Reduced energy and plant interruption costs means more dollars are available for  
direct instructional mission
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2020-2026 Specific Capital Plan Project Aspirations

• Short-Term Critical Needs
– Upgrade Science, Technology, Engineering and Mathematics (STEM) instructional buildings
– Capital renewal, replacement and upgrades

• New Academic Space
– Construct new College of Business building
– Construct Speed School multidisciplinary building

• Renovated Academic Space
– Renovate HSC and instructional buildings (55B) – classrooms
– Renovate chemistry teaching labs, auditorium and fume hoods

• Research Space
– Regional biocontainment lab renewal
– Renovate and renew research facilities and equipment
– Renovate and renew building 55A – classrooms and labs
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Next Steps: Current and Future Initiatives

• New university strategic plan developed

• Integrate capital into strategic plan roll-
out

• Comprehensive, integrated master 
planning process in place

• To realize these projects, UofL will 
continue to explore a variety of funding 
sources, including philanthropic gifts, 
federal grants, restricted funds and state 
funding

Oppenheimer Hall

Note:  Sixteen members (universities and colleges) requesting funding from the state.  
State normally approves general fund/bonds for 15 new construction, 15 IT, and 15 Renovations, which are split between 
the 16 members.  



Questions?
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