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OBJECTIVES

UL Health

Current State of UofL Health Clincal Care

* Where we are today « Community Testing  Collaborative Response
* Innovative Treatments

 Vaccination Planning
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Commonwealth of Kentucky Supported Covid-19
N Community Testing

_ Downtawn ) Testing Results Month to Month
499 South Brook Strest {corner of Brook and Liberty|
Louisville, KY 40202

South Louisville - Uofl Health — Mary & Elzabeth Hospital
1850 Blusgrass Avenue
Louisville, KY 40215

Ballitt County — UofL Health — Medical Center South
1903 West Hebron Lane
Louisvilles, KY 40165

Total Tested  Total Posstve  Positivity Rate
10/4-10/10 1160 108 9.31%
10/11-10/17 1145 105 9.17%
10/18-10/24 1660 146 8,80%
10/25-10/31 1583 159 10.04%
11/1-11/7 1657 233 14.06%
11/8-11/15 2714 319 12.49%
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INITIAL MEMBERS

Physician Executive Members

|.  Steve Hester MD, MBA; Division President and System Chief Medical Officer Norton
Healthcare

2. Jody Prather MD, Chief Strategy Officer, Baptist Health
3. Jason Smith MD PhD MBA; System Chief Medical Officer UofL Health




e Goall

— Baptist Health, Norton Healthcare and UofL Health, to establish a collaborative bed operations to manage
patient flow during COVID state of emergency.

e Goal 2

— Triage patients to the appropriate location based on level of care and sub-specialty coverage and maintain
transfer and care capacity for the entire care area served by the three hospital systems

e Goal 3
— Act as a network for providers to share protocols and treatment plans as situation evolves




BED OPERATIONS

1. Dalily Inter-system Bed Huddle to discuss operational capacity and assist with bed management
2. Collaborative Access Center contact line for interfacility transfer and to assist in surge capacity management

3. Surge Capacity Management/Triage Calls as needed
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