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OBJECTIVES
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• Where we are today

Current State of UofL Health

• Community Testing

• Innovative Treatments 

• Vaccination Planning

Clincal Care

• Collaborative Response

LCC
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CLINICAL HEALTH CARE 
AND COVID RESPONSE
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INITIAL MEMBERS

Physician Executive Members

1. Steve Hester MD, MBA;  Division President and System Chief Medical Officer Norton 

Healthcare

2. Jody Prather MD, Chief Strategy Officer, Baptist Health

3. Jason Smith MD PhD MBA; System Chief Medical Officer UofL Health
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GOALS
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● Goal 1

– Baptist Health, Norton Healthcare and UofL Health, to establish a collaborative bed operations to manage 

patient flow during COVID state of emergency.

● Goal 2

– Triage patients to the appropriate location based on level of care and sub-specialty coverage and maintain 

transfer and care capacity for the entire care area served by the three hospital systems

● Goal 3

– Act as a network for providers to share protocols and treatment plans as situation evolves



BED OPERATIONS
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1. Daily Inter-system Bed Huddle to discuss operational capacity and assist with bed management

2. Collaborative Access Center contact line for interfacility transfer and to assist in surge capacity management

3. Surge Capacity Management/Triage Calls as needed 



QUESTIONS
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