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• University Budget Workgroups
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• ADA Compliance
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Status Date Action

May 13: First Internal Draft to Senior Leadership

Early June: Feedback from Internal Draft

Early June: Mission, Vision and Values Statements (begin review)

Late June: Revised Internal Draft to Board of Trustees

Mid-August: Feedback from Board of Trustees

Late August: Draft #2 to Campus Community

August 26: Belknap Strategic Planning Update Town Hall (1-2 pm, SK101) – LIVE STREAM

August 27: HSC Strategic Planning Update Town Hall (3-4 pm, CTR 101/102)

September 5: Feedback from Campus Community 

Mid-October: Draft #3 to Campus Community

December 11: Draft #4 to Board of Trustees

January 22: Board of Trustees Vote/Approval 

June 30, 2026: Deadline for Unit Strategic Plans to be aligned with the 2026-30 University Strategic Plan

Strategic Planning Timeline as of 1.12.26
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Summer/Fall 2026 Recruitment Update as of 1/13/2026
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