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Strategic Planning Timeline asof1.1226
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Early June:
Early June:
Late June:
Mid-August:
Late August:
August 26:
August 27:
September 5:
Mid-October:
December 11:

January 22:

June 30, 2026:

First Internal Draft to Senior Leadership

Feedback from Internal Draft

Mission, Vision and Values Statements (begin review)

Revised Internal Draft to Board of Trustees

Feedback from Board of Trustees

Draft #2 to Campus Community

Belknap Strategic Planning Update Town Hall (1-2 pm, SK101) — LIVE STREAM
HSC Strategic Planning Update Town Hall (3-4 pm, CTR 101/102)
Feedback from Campus Community

Draft #3 to Campus Community

Draft #4 to Board of Trustees

Board of Trustees Vote/Approval

Deadline for Unit Strategic Plans to be aligned with the 2026-30 University Strategic Plan
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Summer/Fall 2026 Recruitment Update s s 113206

MNew First-Time-in-College (FTIC) =

New Transfer >
Applied Admitted Reqgistered

Applied Admitted Deposited

13079411116v 1455+

Fall 2025: 13337 | Fall 2025: 10745 Fall 2025: 1399
(+242 +1.8% (+371 +3.5%) (+56 +4%)

7 8 4..; 2 O O Fall 2026
Registration Begins

Fall 2025: 623 Fall 2025: 158 March 2026
(+161 +25.8%) (+12 +6.4%)

Applied Admitted Registered

132 | 49" |

Registration Begins
March 2026

82.4% to Geal 84.2% to Goal 35.3% to Goal

FTIC Admitted - Recruiting Areas * :

Backyard Regional - Out of State Border Benefit Other KY Counties

3191 | 62/ | 3636~ | 2472~

Fall 2025: 321 Fall 2025: 635 Fall 2025: 3181 Fall 2025: 2389
(-60 -3‘.92#:.} (-8 -1.3% (+455 +14.3%) (+83 +3.5%)

Fall 2025: 153 Fall 2025: 67
(-21 -13.7%) (-18 -26.9%)

'Hﬂfhmrd F""r"r.""lar'.h'r-r of Eumt‘r Jeffersan, D .:'hr'r" and '-.|'1F‘”_'.I'. IN counties of Clark, Crawford, Floyd, Harrison, Perry,
q: Border Benefit: Admifs offered in-state tuifion
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