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• The central goals of One IT plan 

• Service: improve responsiveness and service delivery

• Security: reduce risk of data loss

• Efficiency: consolidate administrative systems

• Equity: ensure that faculty and staff have appropriate IT

• Accelerate progress towards these goals

• Rapid change in both regulatory and risk factors

• Financial uncertainty
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What and Why
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Timeline

• Now - July

• Intensive assessment of all university IT resources

• Restructuring central IT

• Individual unit engagement to identify unique and common IT needs

• July - August

• Staff reporting line transition period

• High-level plan developed and shared

• August - December

• Detailed plan for per-unit service delivery

• New budget model developed
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Keys to Success

• Avoiding: reduced support, inadequate planning, staff losses

• Embracing: savings for the core mission, principles of equity and effectiveness

• Effective solid / dotted line reporting

• IT Structure / People to lead:

• Professional school support

• Traditional academic support

• Staff / Administrative support

• All within a strong team / cross-communicative / partnership model with technical areas

• Strong, engaged IT governance model

• Systems and processes to manage services
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