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@ A broad challenge

7\
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s POLICY BRIEF

Public Transit Agencies Face

Severe Fiscal Cliff

City Transit Systems Begin to Peer Over the
Fiscal Cliff

BART and other transit agencies are budgeting the last

00000

Feb. 28,2023 » Jared Brey
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9 1 Minute Read

October 29, 2023, 7:00 AM PDT
By Diana lonescy

lox

Public transit in the US is already underfunded.
The pandemic has made it worse.

Transit officials in Boston, New York, and DC are reducing service, eliminating
routes, and laying off employees to shrink budgets.

By Terry Nguyen | Dec 14, 2020, 9:00am EST
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big, ongoing deficits. Solutions are still hard to find.
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Bloomberg

American Planning Association MacaziNE

Commuters Ditched Public Transit for
Work From Home. Now There’s a
Crisis

= Without help, agencies warn of higher fares, service cuts
» Top transit systems see total $6.6 billion shortfall by 2026

On the Edge of a Fiscal CIiff: Transit
Agencies Seek Solutions Post-COVID

Big-city transit struggles amid mounting budget pressures, lost ridership, and changing
customer expectations while smaller systems arve leading through innovation.

...many U.S. transit systems are facing fiscal
cliffs



@ WITH NO NEW FUNDING, SERVICE WILL DECREASE BY ABOUT 50%

TARC Vehicle Service Hours
Fixed Bus Route Services, 2013 - 2026
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@ DIFFERENT GOALS, DIFFERENT SERVICE

If TARC must cut service, to fit its current revenues, where on
this spectrum should we be?

Bl

Get some transit Provide very useful

COVG rage service close to as service so that Ridership
many people as many people can

Conce pt possible, even if it reach the most Conce pt
is not very useful. opportunities.




PUBLIC SURVEY RIDERSHIP COVERAGE BALANCE
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NETWORK SCENARIOS

Past Today Short-Term Choices Long-Term Vision

Past TARC Limited Enhanced Growth

Network Network Network Network
Spring 2024 Short-Term Short-Term Long-Term
ONGOING NO NEW NEW FUNDING ADDITIONAL

FISCAL CLIFF FUNDING BY 2030 DEDICATED

FUNDING
Compared to 2024... Compared to Today... Compared to Today...

a 542,852 402,020 ‘ (-25%) 285,450 l, (-29%) 354,995 ', (-12%) ". Much More Service
Service Hours Service Hours Service Hours Service Hours
73,100 -3,300 (-4%) -6,500 (-9%) +2,400 (+3%)

é’. Jobs Accessible Jobs Accessible Jobs Accessible Jobs Accessible ' Much More Access
462,600 -28,300 (-6%) -147,500 (-34%) -116,500 (-27%)

T#é People Near Transit ‘ People Near Transit People Near Transit People Near Transit f Much More Coverage
105,100 " -30,400 (-29%) +35,200 (+47%) f +35,200 (+47%) Much More Frequent
PeopleN People Near Frequent People Near Frequent People Near Frequent .

B v, ¥ e et Feomenesrressent L Trani Coverage

", All JCPS Magnet
High Schools Served
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Existing Network

TARC - Louisville Area

Spring 2025 Network

At midday, the bus comes about every...
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—{3— 16-20 minutes
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Limited Plan

At midday, the bus comes about every...

g 15 minutes
—L3— 30 minutes
—43— 60 minutes

E__(g Route branches continue

at lower frequency
Note: This is a Draft Proposal, Not a Final Network
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Proximity or Coverage: Residents & Jobs

Transit Coverage: Residents Transit Coverage: Jobs
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143,200 160,500 160,500

109,200 109,900
0 0
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From UofL

Where can | be in 60
minutes?

Today | could reach
e 242,200 Jobs
e 219,800 Residents

In the Spring 2024 Network, how far can | travel from | can reach...
University of Louisville Campus 242,200 Jobs

and
219,800 Residents

within 60 minutes, at midday on weekdays?
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In the Draft Limited Network, how far can | travel from | can reach...

Limited University of Louisville Campus 226,000 Jobs
and
Network within 60 minutes, at midday on weekdays? 197,200 Residents
Short-Term :/ﬁ | T

% S % ] A / ¢ : xﬁa._/

Cory oy, - E : N %z@-\ & Seré ’

From UofL x SRR R

‘ § mwn‘ooo "?:‘5 .\I“e's _ T(?)Oé
1 7 : i LN % Shelb w.e. %K
Where can |l be in 60 e TR

. o, e &% 3

minutes? | @

Unive{rsityof LouisviIIeGampus. : 3 é‘.‘ _ ; = ;YOrsyme
o d v fes, ! .*0 D ;

In the Limited 5

Q‘Q_\)(\.- > . Crums 5 C & éﬁd e ; :

) 5 i MIE RN

Network | could reach 7 T NN, )
.'?Dd.(férd : r- lawn y ié = iz
: ; ] / g -:,m

e -7% Jobs e e )

0 . %‘J : '. S (\XPO&eNSCh\)@? < 3 - Fermal Fernvalley' - ";;
* -10% Residents B[ Chf . b
n;b uter,Lo.OP%f; £ :
. 0 1 2-m|




In the Draft Enhanced Network, how far can | travel from | can reach...

University of Louisville Campus 247.900 Jobs
Enhanced aiicd
Network within 60 minutes, at midday on weekdays? 216,500 Residents
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AVERAGE ACCESS CHANGE

Jobs Accessible in 60 Minutes - Jefferson County
At midday on weekdays, on average, how many jobs
are accessible by transit within 60 minutes for...
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50,000

Jobs Accessible in 60 Minutes

69,800

25,000

All Residents

Spring 2025 Network ® Draft Limited Network

B Draft Enhanced Network
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Proximity or Coverage: Residents & Jobs

Transit Coverage: Residents Transit Coverage: Jobs
500,000 500,000
11,600
400,000 400,000
150,100 78,300
300,000 122,600 300,000
139,300
153,300 110,800
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100,000 100,000 195,700
147,700 143.200 160,500 160,500
109,900 109,900
0 0
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Network Network Network Network Network



ESTIMATED ACCESS OUTCOMES

Based on previous Growth Concept analysis we expect

More than 20% improvement in jobs reachable for the average resident.

More than 15% improvement in jobs reachable for the average resident in
poverty.

More than 20% improvement in jobs reachable for the average resident of
color.

More than 10% improvement in jobs reachable for the average resident
without a vehicle.

25



WHAT CAN YOU DO?

Tell us what you think!

« Take the Survey.

» Send out an e-blast to your organization.

Help us identify a community event to canvass.
Have a speaker come to your community meeting.

Help us reach the community

* Many community events and public meetings
« March 5 — April 30

Stay up to date on future events at our website:
https://www.ridetarc.org/tarc2025/

If you can help with any of this, contact TARC2025@ridetarc.org, or 502-561-
5115

26
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