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Disclaimer

WTW has prepared this document for the benefit of the University of Louisville (UofL). This document contains proprietary 
material and should not be reproduced either in total or in part, circulated or quoted from without the express permission 
of WTW.

We have relied on all the data and information provided as being complete and accurate. We have reviewed this information 
for overall reasonableness and consistency but have neither audited nor independently verified this information. Estimates 
may have been made if data were not available. We are not aware of any errors or omissions in the data that would have a 
significant effect on the results of our calculations. The results presented in this report are directly dependent upon the 
accuracy and completeness of the underlying data and information. Any material inaccuracy in the data or other information 
provided to us may have produced results that are not suitable for the purposes of this report and such inaccuracies may 
produce materially different results that could require that a revised report be issued. Actual experience and results may vary 
from our projections, and the use of unrounded numbers does not imply precision.
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Market trends and UofL healthcare experience
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UofL Historical Experience

Market Trends

Initial 2026 Projections

• UofL’s budget increased above market trend in 2023 and 2024 driven by high cost 
claimant experience and in line with market trend in 2025.

• UofL’s 2024 medical experience was favorable with only a small increase over 
2023. Favorable trends appear to continue for UofL in 2025.

• Prescription drug costs continue to increase above expected trends, driven by 
increased utilization in GLP-1 medications for diabetes and weight loss.

• High cost claimants have continued to drive higher trends and lead to large 
increase in stop loss fees.

• In addition to the increased GLP-1 utilization, specialty medications continue to 
drive double digit trends for prescription drug costs.

• Most employers provide employees with plan choices including a PPO option and 
a CDHP with HSA option.

• While an increase is expected for 2026, UofL’s budget increase is expected to be 
below trend, driven by favorable recent experience and contract improvements 
from vendor partners.

• UofL has received feedback from employees to offer a CDHP with HSA plan 
option.

• UofL values its employees and would like to offer healthcare plans that align with 
market and give employees an opportunity to elect a plan that matches their 
lifestyle.
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UofL has the opportunity to streamline plan options and add a new plan type to enhance employee choice. Reducing the number of 
plan options allows clearer choices for employees while still providing a competitive range of options.

Pr
op

os
ed

 
Pl

an
 

O
pt

io
ns

C
ur

re
nt

 
Pl

an
 

O
pt

io
ns

3

Proposed 2026 plan designs
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EPO PPO ULH PCA High PCA Low

PPO w/ HRA ULH CDHP w/ HSA

Similar deductible, copays 
and OON coverage to 
current PPO with HRA 

funding to bridge gap from 
EPO

Maintain current design

Replace HRA with HSA, 
maintain similar design and 
contributions to PCA Low, 
combine medical and Rx 
deductibles and OOPM 
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Considerations for employees
Employees have provided feedback that they would like the ability to have an HSA eligible plan, but UofL 
recognizes many employees appreciate the rich design of current plan options. UofL would like to simplify the 
plan options while still providing choice to meet employee needs.

• How did you choose your current 2025 medical plan options? Which features of the plan do you find valuable today?
‒ I prefer a plan with lower or fixed costs when I access care.
‒ I prefer a plan with lower payroll deductions.

• What type of medical expenses do you have today? 
‒ I am relatively healthy and only utilize preventive care.
‒ I have ongoing costs associated with a chronic condition.
‒ My annual costs are typically ongoing prescriptions.
‒ I would be able to financially handle a $1,000 medical bill.

• Are you familiar with Health Savings Accounts (HSA)? 
‒ Do you have available income and would like a tax-advantaged way to save for future expenses?
‒ Have you had an HSA eligible plan at a prior employer?
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