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NSF ADVANCE program

● Contributes to the National Science Foundation's goal of a more diverse and 
capable science and engineering workforce.  
○ Aims to increase the representation and advancement of women in 

academic science and engineering careers.
● Aims to broaden the implementation of evidence-based systemic change 

strategies that promote equity for STEM faculty in academic workplaces and 
the academic profession. 

○ Strategies that build on prior NSF ADVANCE work and other research 
and literature concerning gender, racial, and ethnic equity. 

https://www.nsf.gov/crssprgm/advance/

https://www.nsf.gov/crssprgm/advance/


ATHENA’s Goals & Interventions   
                

1
Changing the Search, Recruitment and Hiring practices                                        

Strategies and Tactics for Recruiting to Increase 

Diversity and Excellence (STRIDE)

Faculty Mentoring Program (FMP) for Career-long 

Mentoring, Networking, for women faculty at all 

stages of professional development.

Data Collection & Monitoring Processes to track faculty 

representation, advancement and collaboration in the 

context of intersecting identities, and support evaluation 

and monitoring efforts (E.g. COACHE Survey).

Diversity and implicit bias education workshops 

that aim for a deep change in attitudes and culture 

beliefs (Bystander Leadership Intervention - 

Interactive Theater) + STRIDE Training Part 2

3

2

4

Goal 1: 
Recruit, 
Retain, 
Promote

Goal 2: 
Educate



ATHENA Progress Updates
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ATHENA’s Interventions
               

Goal 1: Recruit, Retain, Promote



STRIDE Program 
Components STRIDE 

Committee
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STRIDE Handbook 
& Resources

STRIDE Equity 

Process 

Advocates (EPAs)



STRIDE Handbook (v5)

STRIDE Handbook

https://drive.google.com/file/d/1QaZxEYolljBAVrkrD0w5ApzhH2APtfBx/view?usp=sharing




Fall 2021 Workshop

Initial —> Evaluation 

⇒ We compressed Part 
1 & expanded Part 2

⇒ We added more 
Interaction

⇒ Spring 2022 
Workshop Review Review strategies for hiring with an equity lens

Explore Explore where implicit and explicit biases creep into our 
systems and criteria

Apply
Apply new strategies for practicing more conscious 
awareness individually and organizationally to mitigate 
bias

Identify Identify how bias and the processes of the unconscious 
mind can impact critical decisions and results

Understand Understand the science and research of unconscious bias

STRIDE Training Workshops

Part 1: 
Unconscious 
Bias

Part 2: 
Strategies for 
Equitable 
Hiring

https://docs.google.com/presentation/d/1JPpvntz22BY9uM4jF85Tx5NWC4vZ4Fj_HSrThe9llqA/edit
https://docs.google.com/presentation/d/1H4FrcqDmRLfJKHRvmxlKecs4FtRwmcsMgyYfCq1dwVQ/edit
https://docs.google.com/presentation/d/1H4FrcqDmRLfJKHRvmxlKecs4FtRwmcsMgyYfCq1dwVQ/edit


STRIDE Equity Process Advocate (EPA)

Stage 3
(Final Debriefing 
After Candidate 

Selection)

● Initiate the Final Data Capture 
step

● Review how the search committee 
applied the Top-10 Best Practices 
Checklist related to the activities of 
the search committee in all stages 

● Note any challenges met in 
applying the Best Practices 
CheckList and advising the 
search committee.

● EPA Debrief Assessment Form: EPA 
Fills the following Form thinking 
about summative notes.

Stage 1 
(Before Posting Ad)

● Review Excerpts from STRIDE 
training slides

● Serve as a Facilitator and help 
clarify / answer process 
questions: 

○ Share the Top-10 Best 
Practices Checklist 

○ Check that they filled the 
COI & Confidentiality 
forms

● Review and check Stage 1 
items on the Top-10 Best 
Practices Checklist

● EPA completes the EPA Form

Stage 2
(After 

Evaluation of 
Initial Pool 

Before 
Interviews)

● Reviews 
Resources/Tools 
relevant to Interview 

● Initiate the Data 
Capture step

● Equity minded 
Interview questions

● Review Stage 2 
Top-10 Best 
Practices Checklist

● EPA completes the 
EPA Form

Evaluation 
of EPA 

Process

● Search 
Committee 
fills EPA 
Evaluation 
Form

https://drive.google.com/file/d/1yjAflFcxBRvjxK6bARhPcFhRvTlfH_Fb/view?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScYTaBd7_xTKXR8fDAsjXyt9EPOhs9KEk4PWVerH8dnROpQuw/viewform
https://docs.google.com/presentation/d/191v_u0-fTPwMsAUiaAF4a2Qgc66_RM-sX2SnLP34ts8/edit?usp=sharing
https://docs.google.com/presentation/d/191v_u0-fTPwMsAUiaAF4a2Qgc66_RM-sX2SnLP34ts8/edit?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://louisville.edu/provost/faculty-personnel/documents/STRIDEConflictofInterestForm.Updated.pdf
https://louisville.edu/provost/faculty-personnel/documents/stride-statement-of-confidentiality
https://louisville.edu/provost/faculty-personnel/documents/stride-statement-of-confidentiality
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScYTaBd7_xTKXR8fDAsjXyt9EPOhs9KEk4PWVerH8dnROpQuw/viewform
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScYTaBd7_xTKXR8fDAsjXyt9EPOhs9KEk4PWVerH8dnROpQuw/viewform


STRIDE Data Debriefing

Committee 
includes 
Data in 

Debriefing 
Report

Committee 
submits pool 

candidate 
non-demographic 

data & to HR

HR provides 
aggregate 

demographic 
data

Committee 
submits 

Report to 
EPA

Chairs signs 
on 

Debriefing 
Report
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ATHENA’s Interventions                
Goal 1: Recruit, Retain, Promote



Faculty Mentoring 
Program 

Components
Hybrid 
Mentoring 
Model
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1. Networked 
Mentoring 
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3. New Faculty 

Launch 

Com
m

ittees



Faculty Mentoring 
Program Stages

2023

Mentor Training

Refine All 
Components

Plan Sustainability

  

2024

Sustained Program

Continue All Activities

  

2022

ATHENA 
Mentoring Circles

ATHENA New 
Faculty Launch 
Committees

  

2021

  

ATHENA Mentoring 
Workshops

Online Community

NCFDD



1. Member clears the air
2. Member states Feedback Desired 

from group
3. Member states own Issue or Topic
4. Group engages in Q&A & Feedback
5. Member states Contract (“I will” … + 

Timeline…)

Group Work

Share positive news, feelings, etc

Affirmations

- Each participant will share a 
brief stroke (or two) with other 
members of the group
- The answer is “Thank you”

Strokes

Mentoring Circles
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ATHENA’s Interventions                
Goal 1: Recruit, Retain, Promote



● COACHE: Collaborative on Academic Careers in Higher Education 
○ Based at Harvard, Member Institutions
○ Specialized to Faculty issues
○ Survey themes: curated based on research and ability to effect 

change
○ Comparison to peer institutions

COACHE Faculty Job Satisfaction Survey 
           Feb 17 -  Apr 3, 2020

ATHENA + Office of Executive Vice President and University Provost (Beth Boehm) 
+  Office of VP for Institutional Research, Effectiveness and Analytics (Bob Goldstein) 

+ Office of VP for Faculty Affairs (Tracy Eells) + Various Colleges (Deans)

 Source: https://coache.gse.harvard.edu/faculty-job-satisfaction-survey

Data 
Capture

https://louisville.edu/oapa/coache/

https://coache.gse.harvard.edu/faculty-job-satisfaction-survey
https://louisville.edu/oapa/coache/


STEM Faculty Dashboard 

https://saspub.louisville.edu:8343/SASVisualAnalyticsViewer/VisualAnalyticsViewer_guest.jsp?reportName=UofL+ATHENA+NSF+Faculty&reportPath=/Shared+Data/External+Reports/&appSwitcherDisabled=true&reportViewOnly=true
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ATHENA’s Interventions                
Goal 2: Educate



ATHENA Interactive Theater

● In-person session, with approx. 40 attendees. 

● Pics & Videos

https://photos.app.goo.gl/MXdACcTqMkKJzfBj8


Key Takeaways and Actions for Faculty Senators

● Awareness & Participation: Participate and encourage your colleagues to participate in ATHENA’s activities, 
e.g. attend education/training workshops, request an EPA, etc.

● Serve as: 
○ STRIDE Equity Process Advocate (EPA) to help search committees follow STRIDE guidelines 
○ Faculty Mentors

● Sustain ATHENA’s Activities & Goals, including: 
■ Extending ATHENA’s activities to ALL faculty and disciplines, 
■ Improved Policy & Accountability:

● Recruitment process 
● Tenure & Promotion 
● Retention 
● Equity in compensation, recognition and workload
● Data Capture & Communication



Appendix

Links to Relevant Documents

● NSF ADVANCE Program
● ATHENA Website
● Synopsis of ATHENA’s Year 3 Activities, Year 

4 plan, and Anticipated Challenges
● External Evaluation Report
● ATHENA STRIDE Handbook & Guidelines
● Email us at athena@louisville.edu 

https://www.nsf.gov/crssprgm/advance/
https://louisville.edu/advance
https://docs.google.com/document/d/1C1GakfhyPu5RMmpxvoPk2LOUOTKZ-iSE6i5teIVBMOU/edit?usp=sharing
https://docs.google.com/document/d/1C1GakfhyPu5RMmpxvoPk2LOUOTKZ-iSE6i5teIVBMOU/edit?usp=sharing
https://drive.google.com/file/d/1YKaM_UyDP8zXQCtg4ne3L-UL1ELBFUPy/view?usp=sharing
https://louisville.edu/provost/faculty-personnel/stride/ATHENA-STRIDE
mailto:athena@louisville.edu


Appendix

Additional Slides



STRIDE Faculty Mentoring Program Data & Monitoring Education & Awareness Communication

STRIDE Handbook - w/ Offices 
of Faculty Affairs (FA); Diversity; 
HR; OCM

Future Updates:
- SP W1A1 Addition of 

Diversity Rubric
- Updated Data Debriefing 

process and contacts
- Updated EPA process

- STRIDE Top 10 CheckList
Updates:

- Reflect above updates

Networked Mentoring 
workshops:
* Cultivating Resilience workshops - 
with Office of Faculty Affairs (April-May 
2020)

Women Advancing Together 
workshops:
“Negotiate for What You Want”: 
12/17/20
“Build Your Network”: 7/21/21
“Promotion to Full Professor: Let’s get 
there” workshop 11/29/21  w/ Office of 
Faculty Affairs
Future workshops planned with FA and 
Employee Success center

COACHE Faculty Satisfaction 
survey (ongoing)
w/ Offices of: Provost, Faculty Affairs, 
Institutional Research & Planning

Faculty Senate 2/5/20
Senate 10/6/21
CODRE 10/27/21
Town Hall, 11/8/21  
Unit-based discussions (FA)

Communication with Faculty about 
Institutional and Units’ Response to 
COACHE issues (Planned)
2nd iteration of survey: Feb. 2023

Interactive Theater: 

Bystander Intervention 
Training (Feb 2021)

Home-brewed 
Interactive Theater (2 
Pilots in May 2021)
3/7/21, 3/9/21, 4/13/21, 
4/14/21

In Person workshop: 
Home-brewed 
Interactive Theater: 
4/13/22 at U-Club

Website: 
https://louisville.edu/advan
ce
- Expansion to website

- New additions related to 
STRIDE:
https://louisville.edu/advan
ce/stride

https://louisville.edu/provo
st/faculty-personnel/stride/
ATHENA-STRIDE

STRIDE Training 
Workshops- with Office of 
Diversity Education and Inclusive 
Excellence (ODEIE); HSC Office of 
Diversity & Inclusion (ODI)
Past dates: 10/20/21 & 10/29/21
3/28/22  & 3/30/22
Future : 9/28/22 & 9/3022, Spring 
2023

Peer/near peer mentoring 
circles 
Pilot for STEM faculty in tenure-track: 
Summer 2022, 
Additional Circles: since Fall 2022
Future expansion to all disciplines with 
FA and Employee Success center

Search & Recruitment Data 
Collection (in STRIDE Handbook 
draft, some parts await WorkDay 
rollout) - with HR

Picture A Scientist: 
Film Screening and 
Post-film Panel Discussion 
March 2021

Presentations to 
diverse stakeholders 
 (CAO, Senate, COSW, 
CODRE, COACHE 
Communication group, SP 
Work group)

- STRIDE Committee
- STRIDE Equity Process 
Advocate (EPA)

- Women STEM Faculty Online 
Community Platform (started 
post-pandemic, monthly digests)
- NCFDD membership (sponsored by 
Office of Diversity & Equity)

STEM Faculty Dashboard - w/ 
Office of Institutional Research & 
Planning

ATHENA Keynotes (July & 
Oct. 2020) -  
w/ Office of Faculty Affairs

ATHENA Newsletter 
(planned)

Activities of ATHENA NSF ADVANCE - Funded by National Science Foundation (Oct 2019-2022) - NSF-HRD-1936125 - 

https://louisville.edu/advance/stride/stride-handbook-1/view
https://louisville.edu/provost/faculty-personnel/documents/Checklist_STRIDE10BestPractices.Updated.pdf
https://louisville.edu/advance/data-capture/coache-events
https://louisville.edu/advance/data-capture/coache-events
https://louisville.edu/advance
https://louisville.edu/advance
https://louisville.edu/advance/stride
https://louisville.edu/advance/stride
https://louisville.edu/provost/faculty-personnel/stride/ATHENA-STRIDE
https://louisville.edu/provost/faculty-personnel/stride/ATHENA-STRIDE
https://louisville.edu/provost/faculty-personnel/stride/ATHENA-STRIDE
https://louisville.edu/advance/stride/stride-training-workshops
https://saspub.louisville.edu:8343/SASVisualAnalyticsViewer/VisualAnalyticsViewer_guest.jsp?reportName=UofL+ATHENA+NSF+Faculty&reportPath=/Shared+Data/External+Reports/&appSwitcherDisabled=true&reportViewOnly=true


ATHENA Progress Updates

With added detail & assessment outcomes
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ATHENA’s Interventions
               

Goal 1: Recruit, Retain, Promote
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STRIDE Handbook 
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STRIDE Equity 

Process 

Advocates (EPAs)



STRIDE Program 
Stages

2021

STRIDE Handbook

  

2023

Handbook Revisions

Refine Training

Refine EPA program

Refine Data 
Debriefing

Plan Sustainability

  

2024

Sustained Program

Continue All Activities

  

2022

STRIDE Committee

STRIDE Training 

STRIDE Equity 
Process Advocates 
(EPAs)

  



From External Evaluation Report, Cate Samuelson, PhD, Equity-Focused Research & Evaluation 

Goal 1: Recruit, Retain, Promote Year 2 

Year 3 



STRIDE Handbook (v5)

STRIDE Handbook

https://drive.google.com/file/d/1QaZxEYolljBAVrkrD0w5ApzhH2APtfBx/view?usp=sharing




Fall 2021 Workshop

Initial —> Evaluation 

⇒ We compressed Part 
1 & expanded Part 2

⇒ We added more 
Interaction

⇒ Spring 2022 
Workshop Review Review strategies for hiring with an equity lens

Explore Explore where implicit and explicit biases creep into our 
systems and criteria

Apply
Apply new strategies for practicing more conscious 
awareness individually and organizationally to mitigate 
bias

Identify Identify how bias and the processes of the unconscious 
mind can impact critical decisions and results

Understand Understand the science and research of unconscious bias

STRIDE Training Workshops

Part 1: 
Unconscious 
Bias

Part 2: 
Strategies for 
Equitable 
Hiring

https://docs.google.com/presentation/d/1JPpvntz22BY9uM4jF85Tx5NWC4vZ4Fj_HSrThe9llqA/edit
https://docs.google.com/presentation/d/1H4FrcqDmRLfJKHRvmxlKecs4FtRwmcsMgyYfCq1dwVQ/edit
https://docs.google.com/presentation/d/1H4FrcqDmRLfJKHRvmxlKecs4FtRwmcsMgyYfCq1dwVQ/edit


MUST DO -  DON’T DO – SHOULD DO
ALSO SEE  STRIDE: TOP 10 BEST PRACTICES HANDOUT

• Submit Confidentiality and COI 
forms (see Handbook, Resources 
Slide, Link to STRIDE on FA)

• Contact STRIDE Committee before 
the first search committee 
meeting to assign an EPA

• Coordinate with Equity Process 
Advocate (EPA) to attend 3 
meetings and coordinate data input & 
Debriefing

• Provide a welcoming environment 
during interview

• Ensure that all candidates know about 
dual career support and family friendly 
policies

• Attend STRIDE Training every 3 years

• Asking inappropriate 
questions (See STRIDE 
Handbook Appx. 1)

• Rushing through evaluations 
• Ranking finalists
• Using inconsistent 

interview structure (setting, 
questions, time allotment, etc)

• Contact references without 
the candidate's approval

• Use personal social media to 
gain information not shared 
willingly by the candidate

• Let bias creep into 
evaluation/judgement

• Breach confidentiality
• Fail to disclose Conflict of 

Interest
• Blame the Pipeline

• Build an effective search committee w/ high level commitment 
to diversity & excellence

• Actively develop a diverse applicant pool
• Define disciplinary area for search as broadly as possible
• Ensure short list contains more than 1 URM (woman) in 

your field
• Sustained and conscious efforts to counter evaluation bias
• Encourage circumstances that will allow you to see the candidate 

at their best
• Manage the decision-making process
• Build accountability
• Request a Diversity Statement from applicants and use a well 

thought out evaluation rubric for this statement.
• Debrief after each search or evaluation to summarize lessons 

learned for future committees
• Bonus: Foster Departmental policies that aid in faculty support 

& retention (Mechanisms to support diversity, equity & 
inclusion; Mentoring)

Must Do Don't Do Should Do

Excerpt from 
Part 2: 
Strategies for 
Equitable 
Hiring







STRIDE Equity Process Advocate (EPA)

Stage 3
(Final Debriefing 
After Candidate 

Selection)

● Initiate the Final Data Capture 
step

● Review how the search committee 
applied the Top-10 Best Practices 
Checklist related to the activities of 
the search committee in all stages 

● Note any challenges met in 
applying the Best Practices 
CheckList and advising the 
search committee.

● EPA Debrief Assessment Form: EPA 
Fills the following Form thinking 
about summative notes.

Stage 1 
(Before Posting Ad)

● Review Excerpts from STRIDE 
training slides

● Serve as a Facilitator and help 
clarify / answer process 
questions: 

○ Share the Top-10 Best 
Practices Checklist 

○ Check that they filled the 
COI & Confidentiality 
forms

● Review and check Stage 1 
items on the Top-10 Best 
Practices Checklist

● EPA completes the EPA Form

Stage 2
(After 

Evaluation of 
Initial Pool 

Before 
Interviews)

● Reviews 
Resources/Tools 
relevant to Interview 

● Initiate the Data 
Capture step

● Equity minded 
Interview questions

● Review Stage 2 
Top-10 Best 
Practices Checklist

● EPA completes the 
EPA Form

Evaluation 
of EPA 

Process

● Search 
Committee 
fills EPA 
Evaluation 
Form

https://drive.google.com/file/d/1yjAflFcxBRvjxK6bARhPcFhRvTlfH_Fb/view?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScYTaBd7_xTKXR8fDAsjXyt9EPOhs9KEk4PWVerH8dnROpQuw/viewform
https://docs.google.com/presentation/d/191v_u0-fTPwMsAUiaAF4a2Qgc66_RM-sX2SnLP34ts8/edit?usp=sharing
https://docs.google.com/presentation/d/191v_u0-fTPwMsAUiaAF4a2Qgc66_RM-sX2SnLP34ts8/edit?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://louisville.edu/provost/faculty-personnel/documents/STRIDEConflictofInterestForm.Updated.pdf
https://louisville.edu/provost/faculty-personnel/documents/stride-statement-of-confidentiality
https://louisville.edu/provost/faculty-personnel/documents/stride-statement-of-confidentiality
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScYTaBd7_xTKXR8fDAsjXyt9EPOhs9KEk4PWVerH8dnROpQuw/viewform
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://drive.google.com/file/d/11BYj0-4dZERKts4wkvE4_h37Qa05XaR4/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScYTaBd7_xTKXR8fDAsjXyt9EPOhs9KEk4PWVerH8dnROpQuw/viewform
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ATHENA’s Interventions                
Goal 1: Recruit, Retain, Promote
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Faculty Mentoring 
Program Stages

2023

Mentor Training

Refine All 
Components

Plan Sustainability

  

2024

Sustained Program

Continue All Activities

  

2022

ATHENA 
Mentoring Circles

ATHENA New 
Faculty Launch 
Committees

  

2021

  

ATHENA Mentoring 
Workshops

Online Community

NCFDD
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Goal 1: Recruit, Retain, Promote Year 2 

Year 3 



Developing the “Workshop on Promotion to 
Full Professor: Let’s Get There!”

Step 2

Analysis of Survey 
Data

Alignment of 
Survey Data with 
Literature (Buch et 
al, 2011)

  

Step 1

  

Invite Organizing 
Team

Develop Need & 
Barrier Assessment 
Survey

Step 3

Develop workshop

Develop and adapt 
worksheets

Distribute 
worksheets to 
faculty to work on 
in advance

  

Step 4

Deliver workshop

Deploy 
Assessment 
Survey

  

Use to refine future workshops
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Faculty Mentoring Workshop





1. Member clears the air
2. Member states Feedback Desired 

from group
3. Member states own Issue or Topic
4. Group engages in Q&A & Feedback
5. Member states Contract (“I will” … + 

Timeline…)

Group Work

Share positive news, feelings, etc

Affirmations

- Each participant will share a 
brief stroke (or two) with other 
members of the group
- The answer is “Thank you”

Strokes

Mentoring Circles



Interaction Guidelines 
and Expectations

● No Rescues: MCs are 
a problem-solving 
group and thus support 
and coach each other 
in finding workable 
solutions to problems 
themselves (using the 
kind of feedback they 
asked for at the start of 
their Work time) rather 
than offering solutions 
(this pitfall is 
considered one type of 
rescue)

● Safe Space
● Accountability
● No interruptions
● Attendance and Active 

Participation

● Confidentiality
● No Conflict of Interest
● Honesty. Individuals will 

be honest in presenting 
their own issues and give 
honest feedback with care.

● Commitment. 
Individuals are 
committed to meeting 
regularly and actively 
participating in the 
process of group 
problem solving.

● Listening. Participants will 
listen without judgment and 
with care. Only then, can 
they reflect back what they 
heard and empower 
individuals to find their own 
best solutions

Member Commitments 

● Contracts = Concise 
objectives at the end of 
work time. These should be 
phrased as “I will ….” 
instead of “I should/ought.” 
Contracts can have any 
time length and specificity.

● Strokes = Positive observation about 
someone that usually stems from the 
work in that meeting. The response to 
receiving a stroke is “THANK YOU!”

● Pig = A pig is an “internalized 
oppression,” personal 
judgment or criticism. Pigs can 
be used to let your feel bad 
about yourself instead of 
changing your behavior.

● Rescues = No rescues in 
mentoring circle meetings: 
Don’t solve someone else’s 
problem for them.

Vocabulary



From External Evaluation Report, Cate Samuelson, PhD, Equity-Focused Research & Evaluation 

Mentoring Circles
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COACHE Survey)
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Goal 1: Recruit, Retain, Promote Year 2 

Year 3 



● COACHE: Collaborative on Academic Careers in Higher Education 
○ Based at Harvard, Member Institutions
○ Specialized to Faculty issues
○ Survey themes: curated based on research and ability to effect 

change
○ Comparison to peer institutions

COACHE Faculty Job Satisfaction Survey 
           Feb 17 -  Apr 3, 2020

ATHENA + Office of Executive Vice President and University Provost (Beth Boehm) 
+  Office of VP for Institutional Research, Effectiveness and Analytics (Bob Goldstein) 

+ Office of VP for Faculty Affairs (Tracy Eells) + Various Colleges (Deans)

 Source: https://coache.gse.harvard.edu/faculty-job-satisfaction-survey

Data 
Capture

https://louisville.edu/oapa/coache/

https://coache.gse.harvard.edu/faculty-job-satisfaction-survey
https://louisville.edu/oapa/coache/


STEM Faculty Dashboard 

https://saspub.louisville.edu:8343/SASVisualAnalyticsViewer/VisualAnalyticsViewer_guest.jsp?reportName=UofL+ATHENA+NSF+Faculty&reportPath=/Shared+Data/External+Reports/&appSwitcherDisabled=true&reportViewOnly=true
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STRIDE

Strategies and 
Tactics for 

Recruiting to 
Increase Diversity 

and Excellence 

EDUCATION & 
AWARENESS

Implicit Bias & 
Bystander 

Intervention 
(Interactive Theater 
+ STRIDE Training)

DATA

Data Collection & 
Monitoring
Evaluation (E.g. 
COACHE Survey)

FMP

Faculty Mentoring 
Program 

ATHENA
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Goal 2: Educate

Year 3 

Year 2 



ATHENA Interactive Theater

● In-person session, with approx. 40 attendees. 

● Pics & Videos

https://photos.app.goo.gl/MXdACcTqMkKJzfBj8
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