Report of the Faculty Senate Executive Committee to the Faculty Senate - May
4,2016

The Faculty Senate Executive Committee met on April 20 & 27, 2016.

April 20, 2017:
At this meeting, the following items were presented/discussed, and/or approved:

(1) Final discussion of the question to be used in the Senate’s vote on confidence in
President Ramsey's leadership. The Executive Committee, through email
conversations, considered several formulations of the question to be presented. We
agreed upon the following question: “Do you have confidence in President Ramsey's
ability to be an effective leader of the University?”

(2) Discussion of the process for the Faculty Senate vote. The process we adopted was
noted in the email distributed to Faculty Senators on April 22, 2016:

a. This was an anonymous vote poll created by a Senator with a non-University
Qualtrics account.

b. Alink was sent to Faculty Senators only. The vote poll was designed so each
Senator can click on the link ONCE to register his or her vote.

c. We agreed that the vote would be invalidated if we received more than 66
responses (the total number of senators).

d. The vote poll was open for one week, from Friday, April 22, 2016 through the
close of business at 5:00 p.m. on Friday, April 29, 2016.

e. The final report of the vote would include only de-identified data and the
individual data would be deleted. Therefore the only information maintained
in the Qualtrics account would be a list of posts named “anonymous” without
any content.

(3) NOTE: The final report of the vote is attached to this report.

(4) Meeting with Avery Kolers, President of the UofL AAUP Chapter to learn more about
the goals and objectives of the Chapter.

(5) Discussion about the short notice received by the campus community to provide
feedback about the Belknap Business Operations Center. An email was sent out on
April 18 regarding meetings on April 21 and 22. The Executive Committee agreed
that we should communicate with Harlan Sands, Sr. VP for Fin & Admin & COO,
about the need for more notice to ensure effective participation.

(6) Discussion about the inability of the Board of Trustees to take final action regarding
positive promotion and tenure decisions, and the impact on faculty welfare and
concerns. It was reported that faculty had not received any notice about the status
of these decisions creating anxiety and concerns for many. We were informed by
Tracy Eells, Vice Provost for Faculty Affairs, that letters were to be distributed
shortly explaining the situation to affected faculty, and informing that they could
expect continued support for their promotion and/or tenure. We were informed
that any salary increases would be retroactive.



(7) Discussion about the lack of transparency in the closure of the City Café (a local food
vendor) at the Medical School and the replacement with a large corporate vendor.
We discussed the idea of developing a “Values and Principles” statement similar to
the budget principles distributed to the faculty for these kinds of business decisions.

(8) Reports of the Standing Committees.

(9) Reports of other committees. We discussed a shared governance issue relating to
several committees, including HRAC, STEC, EAP, which have not met regularly in the
past year or longer. We discussed the importance of having regular meetings for
input from different constituencies, including faculty representatives, about issues
before problems arise. We noted this challenge to shared governance has been
raised consistently by the Faculty Senate Chair with university leadership.

April 27, 2016:

The Executive Committee’s meeting on April 27 had one agenda item - a Budget
Presentation from Susan Howarth, Associate Vice President of Finance & Business Affairs.
The purpose of this meeting was to learn about new budget parameters. See attached
information about Scenario C.

We also discussed a request made to the Chair for feedback about the budget. The
Executive Committee sent the following feedback about the budget to Susan Howarth:

Salary Raises and implementation of the faculty salary market equity
recommendation:

The thoughts of the faculty in attendance was that salary raises will touch everyone
while the implementation of the faculty salary market equity recommendations
would not touch everyone. Additionally, given the history of the faculty salary
market equity, we do need to start implementation of the faculty salary market
equity even it is at a slower pace/rate than implementation over 4 years. The
consensus was some combination of raises and implementation of the faculty salary
market equity adjustments.

We recommend that priority is given to both salary equity and salary increases. We
recommend both to ensure that faculty salaries do not fall further behind, and
because we understand that not every faculty member will receive salary equity
increases. We did not have the details of how the salary equity funding would be
implemented although we understand that a plan has been developed and that the
FSXC will have an opportunity to provide feedback about the plan.

Tuition Rate Increases:

Those present appreciate the recommendation of a 3.7% tuition increase and not
putting the Governor's cut to education on the backs of the students. Some would
only support a tuition increase at 3.7%, others suggested 4% and some supported a
4.5% tuition increase. However, a 4.5% tuition increase would send a message to
the Governor that as an institution of high learning we cannot continue to sustain



our mission with continued cuts to our state support. With the continued cuts, the
State/Governor is forcing us to raise tuition. Given that UK wanted a tuition
increase of 6% and will implement a 5% tuition increase speaks to the fact that the
KY research institutions cannot continue to move forward without State support
and that alternative sources of funds needed to fill the funding gap generated by
State budget cuts.

Academic Initiatives:

The University should continue to move forward with academic initiatives and the
goals of the 2020 Plan and the implementation of the 21st Century University
initiatives, even if at a slower pace than we would like.

Possible transfers for other sources:

One time transfer(s) from other sources, while appreciated, only provide a stop-gap
situation and not a solution. Other sources of funds need to be continuing. One
suggestion was to transfer M & O for Papa John's KFC Stadium and sports facilities
back to Athletics.

Submitted by Enid Trucios-Haynes,

Professor of Law, Vice Chair of Faculty Senate and
Chair of the Faculty Senate Executive Committee
May 4, 2016
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Faculty Senate Executive Committee
2016-17 Operating Budget
Scenario C - Deficit $10.5 million

Revenue ltems:

- State Appropriation - 9% Reduction
- Tuition Rate Increase - 3.7% All Categories

Expenditure Items:

- Faculty and Staff Equity Adjustments - $3 million
- Academic Strategic Priority Funds - $2 million

Changes:

State Reduction Decreased by $6.3 million - everything else remaining constant
brings deficit to $4.2 million

Options:

- Tuition Rate??

- Transfers for Other Sources??
- Salaries??

- Academic Initiatives??

- Unit Budget Reductions??




