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2022-2025 Strategic Plan
e Process has started.
e Town Hall Meetings will be announced soon

President Search

e Search firms were interviewed and the university is working to retain the top choice.

e Deans requested to conduct elections to form faculty committed that will be
consulted by BOT during the search.

AD Search

e Have held 3 open forums so far.

e Please see the complete schedule sent out by Gretchen for the next open forums.

e Please share this with your units and promote faculty, staff and student participation

Master Plan RFP Committee
¢ University is working to retain the top choice selected by the committee.

COVID-Coordinating Committee and Senior Leadership COVID-19 Team Meeting
¢ Mask mandate feedback is requested

¢ Plan to switch to mask optional in classroom settings in early May.

o Masks will still be required in defined clinical spaces.

Executive Budget Steering Committee

e Met on 3/31/22 and reviewed FY 2022 year-end, discussed FY 2023 budget
development including state budget impact, performance funding and appropriations
for deferred maintenance and Bucks for Brains.




