Faculty Senate Chair Report
March 2, 2022

Demographic 25 Steering Committee
e Established timelines for meetings (steering committee will meet more often than
subcommittee).

President Search

¢ RFP review committee established (Mary Nixon, chair, Raymond Burse, Diane
Medley, Scott Brinkman, Jim Rogers, David Schultz, John Smith, Ugonna Okorie)
and charged.

e RFP Deadline is 3/2/22.

e Committee assessments of RFP responses due 3/11/22

AD Search

e | am co-chairing the search planning group with Dani Busboom Kelly
e Currently developing our approach to solicit broad input

e Recommendations due to the Office of the President 5/15/22

Master Plan RFP Committee
e Committee has review 10 proposals in response to RFP and three firms for in
person interviews in March.

COVID-Coordinating Committee and Senior Leadership COVID-19 Team Meeting

e Started discussing regarding suspending mandatory COVID testing for
asymptomatic, non-vaccinated individuals.

e Started discussing mask mandates as this relates to recent CDC adjustments and
state approaches.

Executive Budget Steering Committee
e Met on 2/11/22 and 2/21/22 to discuss Cardinal Commitment program and
revenue/expense models for new discounted tuition programs.

Shared Governance
e Shared Governance workgroup is being re-launched (co-chairs: Angela Curry,
David Schultz, John Smith).

Parking
e Fee increase for 2022/2023 — see attached parking report.

Traffic Enforcement
e ULPD will increase focus on traffic safety around campus.
o Started (3/2/22) a 2-week window where warning will be issued




PARKING & TRANSPORTATION SERVICES
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2021 MAJOR
ACCOMPLISHMENTS




PARKING LOT MAINTENANCE
SOUTHERN POLICE INSTITUTE

BEFORE




PARKING LOT MAINTENANCE
THRUST THEATER

BEFORE




THRUST THEATER
LIGHTING ENHANCEMENT AND SECURITY CAMERA INSTALLATION




PARKING LOT MAINTENANCE
RED BARN RESERVE LOT

BEFORE
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FLOYD STREET GARAGE SIGNAGE

BEFORE




FLOYD STREET GARAGE MAINTENANCE

BEFORE




FLOYD STREET GARAGE MAINTENANCE

TRAFFIC COATING AND
HANDRAIL PAINTING INSTALLATION OF NEWV DRAINS




WEST CAMPUS RESIDENT LOT
LIGHTING AND SECURITY CAMERA ENHANCEMENT

] 257 - Chevron Lot(ELC) CH2 (10.63.224.12)




SCHEDULED
MAINTENANCE WORK
FOR 2022
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620 HSC GARAGE- constructed in 2009

1711 Parking Spaces




MILLER HALLVISITOR PARKING LOT
73 PROJECTED PARKING SPACES & $75K ANNUALLY

STORM SEWER SYSTEMAND
HFLTRATICN BASH PART CF
ALTERNATE L, SEE SHEET G413
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PLANNED WORK FOR
2023




PLANNED WORK FOR 2023

“*Chestnut Street Garage- Preventative Maintenance
“*Expansion of Electric Vehicle Charging Stations
“*Brook Street Accessible parking lot

“*Surface Parking Lot- Maintenance

“*Security Cameras- Increase number of cameras




PARKING PERMIT FEES

e s | o | * Permit increases were approved for

Permit Type Fee Fee Change Change 2020_2| and then Canceled

Employee (Blue) $305 $324 $19.00 $1.58

Employee Reserved (Red) 747 §792 84500 8375« Permit increases were frozen in 202[-22
HSC

Employee (Blue) $305  $324 s$1900 sis8  * Maintenance funds will be exhausted at
620 Garage (White) $398 $422  $24.00 $2.00 end Of FY23 Wlth Scheduled Work

Chestnut Garage (Magenta) $500 $530  $30.00 $2.50

Jewish Hosp. Garage $300  $530 %3000 $230 e Student increases proposed and SGA
Employee Reserved (Red) $747 $792  $45.00 $3.75

administration approved for FY23 at 6%
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