
CONTRACTOR TOTAL ACTIVITIES
PROJECT NAME 1 8 ACTIVITIES COMPLETED
PROJECT LOCATION 2 9
JOB NUMBER 3 10
PLANNER NAME 4 11

5 12
6 13
7 14

Sun Mon Tue Wed Thu Fri Sat
24-Jun 25-Jun 26-Jun 27-Jun 28-Jun 29-Jun 30-Jun YES NO

MDR
Functional commissioning CS USA 100% X

S&ChW Plant
Integration to power meters and capacitor banks CS USA 33% X

Research Tower
Controls programming , start-up, and commissioning Siemens X X X X X

RRC
Controls installation SME X X X X X
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CONTRACTOR TOTAL ACTIVITIES
PROJECT NAME 1 8 ACTIVITIES COMPLETED
PROJECT LOCATION 2 9
JOB NUMBER 3 10
PLANNER NAME 4 11

5 12
6 13
7 14

Sun Mon Tue Wed Thu Fri Sat
1-Jul 2-Jul 3-Jul 4-Jul 5-Jul 6-Jul 7-Jul YES NO

S & ChW Plant
Integration to power meters and capacitor banks CS USA 100% X X

Research Tower
Controls programming , start-up, and commissioning Siemens X X X X

RRC
Controls installation SME X X X X

Backlog
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STARTING ON 7/1/2012 PPC ANALYSIS
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Louisville, KY Engineering / Design Submittals PERCENT PLANNED 
COMPLETE
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11-1140 Owner Decision Approvals / Permits
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Six Week Look Ahead
Act
ID Description Orig

Dur
Rem
Dur

Early
Start

Early
Finish JUN

2012

25
JUL

02
AUG

09
SEP

16 23 30 06 13 20 27 03 10 17

Comfort Systems USA - Controls

5050 MDR 50 5 23APR12 A 29JUN12
5110 Founder's Union 15 3 21MAY12 A 27JUN12
5100 Steam and Chilled Water Plant 20 5 24MAY12 A 29JUN12

Messer Construction

4140 Messer Commissioning 215 50 08AUG11 A 03SEP12
4310 55B Bldg. Controls Cx (Siemens) 4 18 29FEB12 A 19JUL12

4360 Parking Garage Controls Cx (CSUSA) 1 15 13APR12 A 16JUL12
4350 55A Bldg. Controls Cx (Siemens) 4 18 26APR12 A 19JUL12
4370 MDR Controls Cx (CSUSA) 2 14 20JUN12 A 13JUL12
4400 Lion's Eye Controls Cx (Siemens) 2 17 25JUN12 18JUL12
4410 S & ChW Plant Controls Cx (CSUSA) 1 1 17JUL12 17JUL12
4420 Founder's Union Controls Cx (CSUSA) 1 1 18JUL12 18JUL12
4390 RRC Controls Cx (Siemens) 2 2 30JUL12 31JUL12
4380 Burhans Controls Cx (Siemens) 1 1 06AUG12 06AUG12
4330 Baxter I Controls Cx (Siemens) 1 1 07AUG12 07AUG12
4340 Baxter II Controls Cx (Siemens) 1 1 07AUG12 07AUG12
4170 Project Closeout 20 20 21AUG12 17SEP12
4180 Project Completion 0 0 17SEP12

Siemens - Controls

8580 Baxter 1 42 10 29MAY12 A 09JUL12
8590 Baxter 2 50 10 29MAY12 A 09JUL12
8570 RRC 15 19 18JUN12 A 20JUL12
8530 Burhans Hall 20 24 25JUN12 * 27JUL12

MDR
Founder's Union

Steam and Chilled Water Plant

Messer Commissioning
55B Bldg. Controls Cx (Siemens)

Parking Garage Controls Cx (CSUSA)
55A Bldg. Controls Cx (Siemens)

MDR Controls Cx (CSUSA)
Lion's Eye Controls Cx (Siemens)

S & ChW Plant Controls Cx (CSUSA)
Founder's Union Controls Cx (CSUSA)

RRC Controls Cx (Siemens)
Burhans Controls Cx (Siemens)
Baxter I Controls Cx (Siemens)
Baxter II Controls Cx (Siemens)

Project Closeout
Project Completion

Baxter 1
Baxter 2

RRC
Burhans Hall

Start date 06JUN11
Finish date 17SEP12
Data date 25JUN12
Run date 27JUN12
Page number 1A
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Messer Construction Co.
University of Louisville ESPC Phase II

Early bar
Progress bar
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Summary bar
Start milestone point
Finish milestone point




