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Why	  we	  are	  here:	  

The	  Sponsored	  Programs	  Grants	  AdministraAon	  
Office	  is	  requiring	  all	  grants	  received	  by	  the	  
College	  of	  EducaAon	  to	  have	  either	  salary	  
recovery	  (direct	  charge)	  or	  cost	  sharing	  
submiKed	  with	  the	  Proposal	  Clearance	  Form	  
(PCF).	  	  The	  reasoning	  is	  that	  someone	  at	  some	  
Ame	  is	  working	  on	  the	  grant	  and	  exerAng	  effort.	  



Cost	  Sharing	  Defined	  
• Cost	  sharing	  is	  also	  known	  as	  a	  matching	  or	  in-‐kind	  
contribuAon.	  “In-‐kind”	  means	  obligaAon	  of	  costs	  
already	  incurred	  by	  the	  University.	  For	  example,	  a	  
faculty	  member’s	  salary	  will	  be	  paid	  regardless	  of	  
whether	  or	  not	  this	  proposal	  is	  funded.	  However,	  if	  the	  
proposal	  is	  funded,	  a	  certain	  porAon	  of	  that	  salary	  will	  
be	  dedicated	  to	  Ame	  and	  effort	  on	  the	  project	  and	  will	  
comprise	  cost	  sharing	  if	  not	  directly	  paid	  by	  the	  
project.	  In-‐kind	  cost	  sharing	  also	  includes	  non-‐cash	  
contribuAons	  to	  sponsored	  projects	  including	  
donaAons	  of	  equipment	  and	  supplies	  or	  effort	  
contributed	  by	  individuals	  not	  paid	  by	  the	  insAtuAon.	  

• (from	  secAon	  3.9	  of	  Research	  Handbook)	  



How	  do	  you	  Know	  when	  to	  Cost	  
Share?	  

• During	  some	  point	  in	  the	  grant	  proposal	  
process	  you	  will	  become	  aware	  from	  either	  
the	  sponsor,	  Research	  Office	  or	  Grants	  Admin	  
that	  this	  parAcular	  grant	  requires	  cost	  sharing.	  

• Review	  of	  PCF	  
• Grant	  detail	  budget	  to	  determine	  who/what	  
was	  cost	  shared	  



PCF	  	  



	  

AcAon	  Steps	  to	  Fund	  Cost	  Share	  
When	  you	  have	  cost	  sharing	  on	  a	  grant:	  
	  
Step	  1:	  	  Contact	  Director of Finance (currently 
Barbara Bishop)and	  request	  that	  they	  prepare	  a	  
Budget	  Revision	  Request	  (BRR).	  	  Send	  them	  the	  
name	  of	  the	  individual(s),	  salary	  and	  benefits	  to	  
be	  cost	  shared,	  and	  speedtype	  as	  listed	  on	  the	  
PCF	  and/or	  detailed	  grant	  budget.	  	  
See	  BRR	  Request	  Spreadsheet	  designed by	  
Barbara	  Bishop.	  
	  	  
	  
	  
	  
	  
	  
	  
	  



BRR	  Request	  Spreadsheet	  
as	  designed	  by	  Barbara	  Bishop	  



Step	  2	  :	  Watch	  for	  BRR	  to	  post	  to	  speedtype.	  	  
	  PI-‐01	  –	  Budget	  Adjustments	  (all)	  
	  	  



Steps	  Cont.	  
Step	  3	  –	  Prepare	  a JV	  to	  fund	  the	  cost	  share.	  This	  will	  move	  the	  cash	  to	  the	  cost	  share	  budget.	  	  Use
	  Cont	  3B	  report.	  
The	  following	  is	  the	  Policy	  and	  Procedure	  for	  Sponsored	  Programs,	  7-‐1-‐04	  
II. Procedure	  For	  Policy

When	  award	  noAficaAon	  is	  received,	  the	  Project	  Director	  (PD),	  through	  their	  appropriate	  Department/ 
Unit,	  provides	  the	  Controller’s	  Office	  with	  a Journal Voucher (JV)	  Form	  to	  transfer	  funds	  from	  a	  budgeted
	  general	  fund	  source	  or	  otherwise	  unrestricted	  source	  to	  the	  new	  cost	  share	  speedtype.	  The	  transfer	  will	  
charge	  (debit)	  the	  non-‐grant,	  general	  fund	  source	  speedtype	  using	  account	  573000	  and	  will	  credit	  the	  cos
t	  share	  speedtype	  using	  account	  473000.	  

	  
This	  transfer	  will	  move	  available	  cash	  from	  the	  approved	  funding	  source	  to	  the	  new	  cost	  share
speedtype.	  

It	  is	  important	  to	  note	  that	  a	  573000	  expense	  transfer	  will	  treat	  the	  amount	  transferred	  as	  an	  
expense	  of	  the	  program	  and	  will	  reduce	  the	  budget	  balance	  available	  in	  that	  general	  fund	  program’s	  
500000	  account	  pool.	  If	  the	  cost	  share	  involves	  salary	  and	  fringe	  benefits	  from	  the	  general	  fund	  
program,	  a	  budget	  revision	  must	  be	  processed	  to	  move	  the	  appropriate	  budget	  amounts	  from	  salary	  
(511000	  pool)	  and	  fringe	  benefits	  (512000	  pool)	  to	  the	  S&E	  (500000	  pool)	  of	  that	  program.	  To	  
accomplish	  this,	  the	  department	  must	  process	  a	  Budget	  Revision	  Request	  (BRR)	  through	  Budget	  and	  
Financial	  Planning.	  

Once	  the	  cost	  share	  speedtype	  is	  established,	  the	  PD	  must	  ensure	  that	  appropriate	  expenses	  are	  
charged	  to	  that	  cost	  share	  speedtype	  in	  accordance	  with	  University	  policy	  and	  applicable	  federal	   
regulaAons.	  



JV	  



Steps contd. 

Step 4: Watch for JV to post. 

Step 5: Send an email to Dean's Office 
(currently Kenneth Allen) to charge effort/

salary to cost share speedtype. Include name 

of employee, dollar amount, percentage of 

effort, speedtype (CSxxx) and timeframe to 

start and stop. 

Step 6: Watch for salary to charge cost share 



Review 

When you are informed of cost sharing on a grant 
that you will be reconciling: 

1. Request BRR through Dean's Office using

spreadsheet

2. Watch for BRR to post using Pl-01

3. Prepare a JV to fund the cost share

4. Watch for JV to post using Cont-03B

5. Send an email to Dean's Office (currently Kenneth
Allen) to charge effort/salary

6. Watch for salary to charge cost share




