

Paul Weber Award for Departmental Excellence in Teaching
Departmental Meeting Observation Form
Name of Department Being Observed: _________________________________________________________

Observer(s):  ____________________________________________ Number of Attendees: ______________
Date/Time/Location: _______________________________________________________________________
Purpose

Members of the selection committee will attend a departmental faculty meeting so that committee members can observe how the department routinely discusses teaching and learning. At the conclusion of the meeting, departmental faculty should be prepared to respond to committee members’ questions about the department’s application materials.
Observer Guidelines
· Observers should carefully review the departmental application materials (Stage 1 and Stage 2) that are available on the selection committee’s Blackboard organization.

· Observers should request that the department share a copy of the meeting agenda and other materials as appropriate. 
· Observers should arrive 10-15 minutes before the departmental meeting start time and stay for the entire meeting.
· Department faculty should allow 10-15 minutes for committee member questions.
· Observers must send an electronic copy of their observation notes to John Whitney, program coordinator, at john.whitney@louisville.edu, no later than Friday, December 16, 2016.  All observer responses will be made available for review by the selection committee via the committee’s Blackboard shell.
Questions for the Observation

Please thoughtfully respond to the questions below. How did the department meeting demonstrate evidence of the following:
· Commitment to exemplary teaching over time?
· Commitment to faculty development for teaching?
· Commitment to student success?
· Commitment to exemplary collaboration?
· Commitment to linking discovery, creative activity, and engagement with teaching and learning?
· Commitment to ongoing assessment and improvement of teaching and learning quality?
· Commitment to fulfilling the university’s mission around educational excellence?
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