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What is motivation? 
• Energy directed at action, not always positive 
• Changeable beliefs, emotions, and cognitions (not a stable personality trait, not just “drive”) 
 

The Assessment Cycle 
As motivation changes over time, we recommend assessing students’ motivation more than once.  

 
 
 

 

 
 

 
 

Introducing the Survey to Students 
• We recommend using an online, anonymous survey like Blackboard or Blue to distribute 

the survey. 
• Tell students that you value their input on the course and want to understand their 

perspective. Mention that you will use their feedback to help make decisions to support their 
learning and your teaching goals. 

• Assure them of anonymity and confidentiality.  
• Explain that there are no right or wrong answers and honest responses are most helpful.  
 

Data Analysis Strategies 
• Typical data patterns vary for each aspect of motivation and high scores are not always 

better! Problematic data patterns and how to respond are described on the following pages.  
• Data can be analyzed numerically (mean, range, spread) or visually (bar graphs) in Excel. 
• Below are representations of data collected from 25 students in a graduate-level course. 

Both items have an average score between 2.3-3.0, but the patterns of clustering differ.  

1. Select the items and the 
timing of assessment. 
Some items are more 
appropriate at the 
beginning or mid-point of 
the semester. 

2.  Collect data using 
Blackboard, Blue, 
Qualtrics, Survey Monkey, 
etc. See tips below for 
introducing the survey to 
students. 

3.  Analyze the data for 
patterns. See tips below 
for data analysis. 

4.  Implement changes and 
disseminate findings to 
students. 



	

            
 
The Motivation 

Assessment 
Tool (MAT) 

 
  Strongly                   Strongly 

Disagree                     Agree 
Questions about yourself  
1. When something is hard in [subject], it just makes me want to work more 

on it, not less. 
    1       2       3       4       5 

2. To tell the truth, when I work hard at my schoolwork, it makes me feel like 
I'm not very smart.  

    1       2       3       4       5 

3. I think I am good at [subject].     1       2       3       4       5 
4. Being someone who is good at [subject] is important to me.     1       2       3       4       5 
5. One of my goals in class is to learn as much as I can.     1       2       3       4       5 
6. It’s important to me that I look smart compared to others in my class.     1       2       3       4       5 
7. It’s important to me that I don’t look stupid in class.     1       2       3       4       5 
8. I expect to do very well in this class.     1       2       3       4       5 
9. I'm confident I can master the content taught in this class.     1       2       3       4       5 
First impressions of the course/field   
10. To be honest, some people have a natural ability in [subject].     1       2       3       4       5 
11. I think that this course will be a review of content from classes that I have 

previously taken. 
    1       2       3       4       5 

12. I think that success in this course will require a big investment of my time.     1       2       3       4       5 
13. I am anxious about this course.     1       2       3       4       5 
14. The content in this class will be useful for me later in life.    
 
[OR] Write down the career you plan or hope to have after graduation: 
__________. Think about the job you listed. How important do you feel that it 
is for someone in that job to have an in-depth understanding of [course 
subject]? 
 

1       2       3       4       5 
 

1. Not at all important 
2. Very unimportant 
3. Somewhat unimportant 
4. Neither important nor 

unimportant 
5. Somewhat important 
6. Very important 
7. Extremely important 

Perceptions of the instructor/course  
15. My instructor allows students time to think about and work through 

questions and activities. 
    1       2       3       4       5 

16. My instructor encourages us to share ideas with one another in class.     1       2       3       4       5 

Performance-Avoidant	Goals	(item	7)																	Performance-Approach	Goals	(item	6)	



	

17. My instructor encourages us to ask questions when we do not 
understand. 

    1       2       3       4       5 

18. Students in our class treat each other with respect.     1       2       3       4       5 
19. My instructor cares about how much I learn.     1       2       3       4       5 
20. I think what we are learning in this course is interesting.  

[OR] I think the field of [subject] is interesting.  
    1       2       3       4       5 

21. In our class, really understanding the material is the main goal.     1       2       3       4       5 
22. In our class, getting good grades is the main goal.     1       2       3       4       5 
23. In our class, it’s important that you don’t make mistakes in front of 

everyone. 
    1       2       3       4       5 

24. Is there anything else you’d like to share? Open-ended 


