
        

   

   
      

  
  

 
 

                  
              

             
               

     
 

               
              

             
                

               
               

                
                 

                      
             

   
 

                
           

            
               

 
              

 
 

            
           

  
            

    
    

         
     

          
 

 
             

                
              

Thursday, April 9, 2020 at 13:42:35 Eastern Daylight Time 

Subject: Important Announcement from UofL’s Leadership Team 
Date: Thursday, April 9, 2020 at 1:17:31 PM Eastern Daylight Time 
From: UofL President,Service Account 
To: UofL President,Service Account 

Cardinal Family, 

We know that we have expressed our graNtude to all of you several Nmes over the course of the past 
month, but we cannot thank you enough for your efforts, your sacrifices and your resiliency. Your 
compassionate efforts in teaching, learning and paNent care as we adapt to the challenges of COVID-
19 have been truly inspiring. As a leadership team, we recognize your deep dedicaNon to the university 
and our mission—and to one another. 

As you know, this pandemic has affected the university community in many ways, and the financial 
impact of this crisis to the university will be significant. The funds lost due to government orders to 
stop elecNve clinical procedures in medicine and denNstry, the NCAA cancelling March Madness, the 
lower tuiNon rate for summer courses being offered online and the refunds we will provide as a result 
of the COVID-19 pandemic have already led to significant losses in many of our units that will increase 
in the coming weeks. As of today, the university is projecNng a nearly $40 million negaNve impact 
between now and the end of the fiscal year unless we take immediate, strategic and necessary steps 
to resolve it. Despite this reality, we have worked to keep all of our people whole throughout this past 
month and will do so for as many of our people as possible for as long as possible. If the impacts of the 
COVID-19 pandemic conNnue for a longer period of Nme, our financial posiNon and budget will be 
even further significantly altered. 

As difficult decisions are upon us now and in the days ahead, we will strive to protect our core 
funcNons: teaching students and preparing them for success, conducNng vital research, treaNng 
paNents, serving our community and fulfilling our mission as a metropolitan research university. And, 
we are commi^ed to and must conNnue to do whatever we can to support you, our Cardinal family. 

As a leadership team, we are developing plans to address our financial situaNon, including taking the 
following acNons: 

InsNtuNng a hiring freeze, while allowing units to fill only the most criNcal of posiNons; 
TransiNoning summer courses to online delivery and re-emphasizing the importance of student 
recruiNng and retenNon; 
Asking units to pracNce fiscal restraint, including limiNng spending on supplies, equipment, etc., 
to only truly essenNal items; 
ProhibiNng internaNonal and domesNc travel; 
EvaluaNng and likely implemenNng temporary changes to reNrement benefits, NOT including 
health insurance or life insurance; and, 
ImplemenNng, over the next several weeks, part-Nme and full-Nme employee furloughs in 
targeted areas. 

These potenNal acNons are difficult but may be necessary to help offset the major financial impacts on 
the university. These short-term measures are steps we are able to take now, because of our improved 
financial posiNon. Had this crisis occurred just two years ago, this would have been a devastaNng blow 
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to the university requiring much more significant and draconian measures to miNgate. The leadership 
team conNnues to work hard to find alternaNve or addiNonal methods to lower costs and increase 
revenues. 

To proacNvely and immediately address the budget situaNon while also protecNng the vast majority of 
our employees, President Bendapudi, Provost Boehm, EVPRI Gardner and all of UofL’s senior leaders 
have voluntarily agreed to an immediate reducNon in pay through at least June 30. AddiNonally, the 
leadership team has agreed, effecNve April 1 through at least June 30, to the following course of 
acNon: 

10% pay reducNon for any university employee with total compensaNon $300,000 and greater; 
5% pay reducNon for any university employee with total compensaNon between $200,000 -
$299,999; 
2% pay reducNon for any university employee with total compensaNon between $100,000 -
$199,999. 

Further, the University of Louisville AthleNcs AssociaNon is taking decisive acNon to miNgate a $2.1 
million revenue shorhall in this fiscal year due to the impacts of COVID-19, and will be insNtuNng a 
series of pay reducNons for Senior-level Administrators and Head Coaches that will carry through June 
30, 2021, to address the potenNal for significant revenue volaNlity in the next fiscal year. 

We know that our situaNon is serious and may cause some anxiety. If you need support during this 
difficult Nme, we have worked to make resources available to our employees. Please know that we will 
do everything in our power to lessen the impact on our students, faculty and staff. 

And we will communicate with you every step of the way. 

The University of Louisville, located in one of the naNon’s great ciNes, is one of only 69 insNtuNons of 
more than 4,000 in the United States that is Carnegie-classified as both Research I and Community 
Engaged. We earned these elite disNncNons because we have been, are now and will conNnue to be 
leaders in teaching, research, paNent care and community impact. 

UofL is a great place to learn, work and invest that is uniquely posiNoned to provide our current and 
prospecNve students the experience they need to fulfill their full academic and personal goals. To be 
clear, the measures we are taking to resolve this short-term financial issue created by the COVID-19 
global health crisis require all of us to sacrifice a li^le now, but this will not impact our commitment to 
deliver on our noble purpose. 

Thank you, again, for everything you are doing for the university. We appreciate each of you and our 
enNre campus community. 

Sincerely, 

Neeli Bendapudi 
President 

Beth Boehm 
EVP and University Provost 
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Kevin Gardner 
EVP Research and InnovaNon 

President’s Cabinet 
Gail DePuy Mary Elizabeth Miles 
John Drees Tom Miller 
Dan Durbin Shannon Ricke^ 
Ralph Fitzpatrick Sandy Russell 
Toni Ganzel Brad Shafer 
Tom Hoy Keith Sherman 
Faye Jones Michael Wade Smith 
Rob Keynton Vince Tyra 
Ann Larson Mark Watkins 

Chief Academic Officers 
Jim Begany David Jenkins 
Craig Blakely Rehan Khan 
Gerry Bradley Amy Lingo 
Emmanuel Collins Michael Mardis 
Colin Crawford Todd Mooradian 
Paul Demarco David Owen 
Tracy Eells Teresa Reed 
Bob Fox Gale Rhodes 
Bob Goldstein Connie Shumake 
Sonya Hardin Beth Willey 
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