Tuesday, April 21, 2020 at 09:18:10 Eastern Daylight Time

Subject: Ac#ons in response to COVID-19 ﬁnancial impact
Date: Tuesday, April 21, 2020 at 8:58:49 AM Eastern Daylight Time
From: UofL President,Service Account
To:
UofL President,Service Account

Dear Cardinal Family,
The impact of the COVID-19 pandemic on our University, hometown, state and na#on has created a
great deal of uncertainty for all of us. From the very beginning, I have expressed to all of you that my
utmost responsibility is to protect the health and well-being of our students, faculty and staﬀ during
this unprecedented #me. I view each of you as an integral thread in the tapestry of the university.
When contempla#ng diﬃcult and painful decisions on how best to address the signiﬁcant ﬁnancial
challenges posed by the pandemic, my leadership team and I have used our Cardinal Principles to
guide us. We con#nue to be as transparent as possible and inclusive in our deliberate process,
engaging with more than 50 university leaders, including deans, vice presidents, vice provosts, shared
governance leaders and others, to ensure that all corners of our university community are included
and informed.
Two weeks ago, we wrote to you to make you aware of current and poten#al plans for addressing our
ﬁnancial situa#on. Currently, we face a $39 million shorYall for Fiscal Year 2020, in addi#on to a $15
million projected loss by our Athle#c Department through Fiscal Year 2021, and we have implemented
strategies to address much of that deﬁcit.
In an eﬀort to protect the vast majority of our employees, we immediately ini#ated pay reduc#ons for
our senior leadership, our athle#cs’ senior-level administrators and head coaches, and for any
university employee whose total compensa#on is above $100,000. In addi#on, we ini#ated a hiring
freeze across the campus and executed various levels of spending reduc#ons. On a posi#ve note, we
are slated to receive approximately $12.5 million in federal s#mulus funds, with just over one half
allocated to students for emergency aid and the remaining $6.2 million applied to the deﬁcits created
by the COVID-19 global health crisis. Other ac#ons that we have already undertaken are detailed in the
a_ached video.
Unfortunately, these aggressive ac#ons are s#ll insuﬃcient to ﬁll the ﬁnancial hole created by this
unprecedented emergency.
Therefore, it is necessary that we now take the following ac#ons:
University re#rement contribu#ons for all employees will be stopped from May 1 through July
31.
Some staﬀ members will be subject to a temporary furlough at the discre#on of their unit’s vice
president, dean or vice provost. These furloughs could be for two weeks, one month or for an
indeﬁnite amount of #me depending in large part on the dura#on of the COVID-19 situa#on.
All faculty and some staﬀ members who earn between $58,000 to $99,999 will see a 1% pay
reduc#on for the months of May and June.
Suspension of our re#rement match program was not an easy decision, but it is a fair process that will
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be shared by all faculty, staﬀ and administrators. By temporarily stopping re#rement contribu#ons for
three months, the university will save an addi#onal $9 million. When ins#tu#ons of our size face
ﬁnancial situa#ons such as this, it is both common and advised to temporarily stop re#rement
contribu#ons. We hope to return to regular funding of the re#rement match program on August 1.
Vice presidents, deans and vice provosts now must make diﬃcult decisions for how their speciﬁc units
will respond to any lack of funding, facility closures, or reduc#ons to their service volume. Supervisors
will soon begin informing speciﬁc staﬀ members of either a temporary 1% reduc#on to their pay or a
temporary change to their employment status in the form of a furlough. Faculty and staﬀ earning less
than $58,000 will not be subject to the 1% reduc#on. The combina#on of temporary pay reduc#ons
and furloughs will generate approximately $3 million in savings.
Rather than pursuing large-scale tradi#onal layoﬀs or reduc#ons in force (RIFs), we want to preserve
our employment rela#onships with our valued team members as much as possible by u#lizing
furloughs. Employees who are furloughed will be no#ﬁed in wri#ng at least seven days in advance and
then be temporarily put on leave without pay for two weeks, one month or for an indeﬁnite period of
#me, based on the university’s return to normal opera#ons. The dates of the furloughs will be
determined by supervisors, and we’ve provided more details in the a_ached FAQ document.
Among the Cardinal Principles is that we are a Community of Care, and we are taking measures to
lessen the ﬁnancial impact on our furloughed employees as much as possible. Individuals who are
furloughed will remain UofL employees, and the university will cover the full cost – including both
employer and employee premiums -- of their health insurance. Furloughed employees will also
maintain access to their tui#on remission and other beneﬁts. All furloughed employees will be eligible
to apply for unemployment insurance beneﬁts, and the university will provide support throughout the
process. HR will provide more informa#on to those aﬀected.
Resources Available to You
We understand the hardship that these decisions will cause for aﬀected employees. I urge any staﬀ
facing ﬁnancial diﬃcul#es to consider applying for the Staﬀ Help Assistance Relief Eﬀort program. The
SHARE program recently received a sizable dona#on from an anonymous donor for the very purpose
of suppor#ng staﬀ aﬀected by a hardship.
We also understand that there may be speciﬁc ques#ons that you may have about your unique
circumstances. Please be sure to thoroughly read the a_ached FAQ document that addresses many
diﬀerent ques#ons and concerns related to these decisions. Should you have further ques#ons, please
contact your supervisor.
Every member of our Cardinal family will be aﬀected by the ac#ons that we are announcing today;
admi_edly, some more than others. I ask that everyone con#nue to show compassion to our
colleagues and that we remain united through the coming weeks.
Looking Ahead
Despite our collec#ve wishes for some certainty, we simply do not know how long this situa#on will
last or just how deep the ﬁnancial pain may run. The ac#ons that we are taking today are based on
projec#ons that the university will not return to normal opera#ons un#l at least June 30. If the impacts
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of the COVID-19 pandemic con#nue for a longer period of #me, or if we face an enrollment decline
that results in a cut to our state funding, our ﬁnancial posi#on and budget may be altered further. The
Leadership Team and I con#nue to work #relessly to ﬁnd alterna#ve methods to reduce opera#ng
expenses and to protect as many jobs as possible. We are ﬁgh#ng to minimize the disrup#on to our
Cardinal family.
We will con#nue to keep compassion, transparency and all of our Cardinal Principles at the forefront of
our minds when addressing our ﬁnancial reali#es.
We will get through this together and we will con#nue to communicate with you every step of the way.
Neeli Bendapudi
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