


Dr. David Schultz, Chair, called the Faculty Assembly to order at 2:01 PM. 

The meeting opened with a motion to approve the minutes of the November 15 and January 31 

Faculty Assembly meetings. The motion passed. 

The Chair recognized Interim Dean David Owen, who announced Taleia Willis' appointment as 

Interim LFO. She will be introduced at the next Faculty Assembly meeting. Dean Owen has 

appointed a task force on morale, which will meet for the first time on Monday, March 2. It is 

tasked with providing recommendations to address immediate and long-term issues within the 

College. Dean Owen has also called for several sessions of anti-bullying training to be provided 

to chairs and managers within the coming months. 

Dr. Schultz recognized Dr. Gerry Bradley and Mr. Jim Begany of the Budget Model Workgroup 

for a presentation on the new budget model. The full presentation is included below, but the 

focus was to explain the shift from an incremental budget model to an activity-based one, with 

revenue tied directly to enrollment/credit hour production. Mr. Begany explained that 70% of 

undergraduate, 75% of graduate, and 85% of professional credit hour revenue will go to each 

unit. Units will keep 50% of carryover in 2020-21 and 100% of carryover in 2021-22. Accounts 

will no longer be swept. 

Questions arose about the model's shortcomings and whether it would create competition 

between units. Mr. Begany explained that deans will have the opportunity to negotiate for more 

money based on departmental history. The committee also set the maximum percentage by 

which a unit's budget can change from the previous year's allocation at 1 %, although Mr. 

Begany expects this limit will need to be revisited each year. To halt any attempts at credit hour 

poaching, an Office of the Provost committee will continually review new course listings and 

arrest any attempts to take advantage of the system. Additionally, the provost will have the 

ability to allocate additional money to programs that need it. 

Dr. Bradley spoke about recruitment efforts addressed in the strategic enrollment plan, including 

increasing institutional aid and attracting international students, adult learners, and online 

learners. Per the strategic plan, the University hopes to increase enrollment by 1634 students, 

improve the graduation rate by 5%, and increase need-based aid from 8% to 20%. To meet these 

goals, the Office of Admissions is focusing on intensifying local and regional recruitment (with 

current regional outposts in Nashville, Cincinnati, NJ/Philadelphia, DC/VA, Dallas, southern 

California, and Chicago). 

Next, Jenny Sawyer, Executive Director of the Office of Admissions, presented on recruitment 

strategies to increase enrollment, with a specific focus on transfer students, returning adult 

learners (Fresh Start and debt forgiveness programs), and non-degree students (summer 

enrollment and dual-credit populations). Test-optional and holistic review admissions are 

currently being discussed, as well. The Office of Admissions has made a significant push to 

improve communications over the past two years, including instituting academic unit quarterly 

meetings, partnering with EAB to purchase names for recruitment, and purchasing a customer 

relationship management (CRM) system called Slate to manage applications, forms, events, and 

communications. Slate now allows A&S to send targeted messages to admitted students. These 












































