Voting in tenure and promotion cases

Voting process:

A&S Personnel Policy:  Ordinarily, department votes shall be by written ballot not marked with name, rank, tenure status, or other identifying information. The ballots shall become a permanent part of the file under review. Departments may agree to gather votes electronically (as in other college elections) as long as the electronic instrument provides for anonymous and recordable voting. The instrument must ensure that only those who are eligible may cast votes and that no one can vote more than once on a given case.

Eligibility: 

In most departments, probationary and tenured faculty members may vote in tenure & promotion cases (though departments can further limit voting eligibility by rank and tenure status); term faculty members may not vote in T&P cases. So term faculty members who serve on department personnel committees may not participate in tenure & promotion cases, though they may participate in merit evaluations and other committee business if the department’s bylaws allow it.

Faculty members in phased retirement have relinquished tenure and full-time status, so they do not vote in T&P cases.

No faculty member may vote more than once in a tenure or promotion process, so a faculty member who is serving on the A&S personnel committee cannot also vote at the department level; a faculty member on the dept personnel committee cannot vote again with the full dept faculty. The chair’s memo is essentially their vote, so chairs should not vote with the department. 

The T&P candidate cannot vote in their own case.

Faculty members on joint appointments are eligible to vote in both their primary and secondary departments. But if a tenure/promotion candidate has joint appointments in the same two departments as the voter, the voter can only vote in one of the two departments.

Ballots:

In tenure cases, at every level, individuals vote separately for a] granting tenure and b] granting promotion. These votes should be reported separately. Occasionally we have associate professors (untenured) who go up for tenure—in that case, it’s just a tenure vote. Promotion to full and term promotion ballots include only the promotion question. VERY occasionally an untenured associate professor goes up for tenure and promotion to full professor at the same time—in that case, the votes are separated (yes or no on tenure; yes or no on promotion).

Reporting votes: 

Please report the following votes separately:

· Department personnel committee
· Department faculty (probationary and tenured faculty only)
· Chair—the chair’s memo is essentially the chair’s vote; that vote should not ALSO be folded into the overall department faculty vote.

Kinds of votes:
· Yes votes
· No votes
· Abstentions
· Recusals
· Did not vote [please don’t call these “no votes” because that phrasing can lead to conflation with “voting no,” as above.]

NOTE: Recusals are appropriate under the following circumstances:
· Faculty member is related to the individual under review
· Faculty member is voting at another point in the process [e.g., on the A&S personnel committee]
· Faculty member determines that they cannot judge the case objectively due to a conflict of interest.
An abstention means that the faculty member has declined to weigh in on the matter for undisclosed reasons that are not an outright conflict of interest.
