
Option 2 
 

(Expert Coordinators)  
Benefits of this plan  

- The dean now only has 10 direct reports.  
- The Expert/Sr. Coordinators are designated as staff positions and 

serve in an advisory role to the dean and Dean’s council.  
- The voting members of the Dean’s council include (3) Divisional 

Dean’s and the A&S Chief Diversity Officer. The dean breaks all ties.  
- It gives a great deal of (budgetary, personnel, AWP, and curriculum) 

autonomy to the Divisional Deans and members of the division.  
- The Chief Diversity Officer is responsible for 

monitoring/ensuring/enforcing equity throughout the college.  
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