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POINTS OF INTEREST 

• Join a Near-Peer Mentoring and 
Coaching Circle 

• Apply to serve as a STRIDE Eq-
uity Process Advocate  

• Apply to Be a Mentor for  Team
-Based Mentoring Program 

• Register for Upcoming STRIDE 
Workshops for Search Committees  

More about ATHENA here in Issue 1  

ATHENA’S INTERVENTIONS 

Gerry Bradley 

Interim University Provost  

A MESSAGE FROM THE PROVOST 

Dear UofL Faculty and Colleagues,  

The ATHENA ADVANCE project is well aligned with our goal to im-

prove the university as a positive and empowering workplace for all 

faculty, irrespective of gender and ethnicity. Our administration has 

consistently supported ATHENA and aims to implement its successful 

strategies. I urge all faculty and search committee chairs to attend 

STRIDE training workshops and to utilize its resources in faculty 

searches.  

As ATHENA’s most impactful interventions are finalized, we'll ensure 

their successful adoption. I hope you find valuable resources in this 

newsletter and appreciate your vital contributions to our institution's 

academic mission.  

  

https://www.eventbrite.com/e/796253735357?aff=oddtdtcreator
https://www.eventbrite.com/e/796253735357?aff=oddtdtcreator
https://docs.google.com/forms/d/e/1FAIpQLSeA7cPLEGlE3bpHZQRumGGPDfiS3uy6KKtkA8dyM7K77tA8PQ/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScrIqjXZ0yY15UBIZ5voaLaEAPadPrYi8T6UFTanQsv_UwnvA/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdV8ojvjk39NXbNkyIIh2mev5dMnHp-z70uJ_OoyYBDdFqcrQ/viewform?usp=sharing
https://louisville.edu/advance/stride/stride-training-workshops
https://drive.google.com/file/d/1vB8A19rvkkI3ThOtQheNAsmwr-Lc6BSC/view?usp=drive_link


ATHENA’s team-based mentoring for new STEM faculty is an evi-

dence-based program to support new faculty with dedicated and 

trained Mentoring Teams. The program provides a mentoring 

toolkit of mentoring best practices, along with optional training for 

mentors and mentees.  ATHENA will host a Team-Based Mentoring 

Kickoff Luncheon on Apr. 12 at the University Club! Register here 

to become a mentor for this program and attend the event. Circle 

members and those interested in joining circles can register here.  

ATHENA’s Faculty Mentoring Program provides opportunities for faculty to connect and receive training 

on strategies for advancement and success, and to collaborate on problem solving. ATHENA’s near-peer 

Mentoring Circles, inspired by Ellen Daniell’s book “Every Other Thursday”, empower their members to 

support and coach one another in a proven 

and structured problem solving and account-

ability framework. ATHENA is starting new 

circles for faculty of all ranks and genders, 

including STEM and non-STEM. Team-

Based mentoring, the final component of ATHENA’s hybrid mentoring program, is now 

being piloted for new STEM faculty. ATHENA’s circles complement its networked faculty 

mentoring workshops, including “Promotion to Full Professor”, “Negotiating What You 

Want” and “Building Your Network For Success”. ATHENA also co-sponsored a Grant 

Writing workshop in spring in collaboration with the Speed School Office of Research and 

the EVPRI and hosted a breakout session on Grant Funding Success.  

TEAM-BASED MENTORING PILOT 

FACULTY MENTORING PROGRAM  

ATHENA MENTORING CIRCLES  

NETWORKED MENTORING LUNCHEON  

Forty percent of UofL’s STEM tenure 

track women faculty attended ATHE-

NA’s networked mentoring luncheon 

at the University Club last spring, to 

network and learn about and share 

best practices from ATHENA’s near-

peer mentoring circles.  

On April 12, 2024, ATHENA will host 

its second mentoring luncheon to 

kick off the final phase of its hybrid 

mentoring pro-

gram—team based 

mentoring, which 

is being piloted for 

new STEM faculty 

this year. 

ATHENA has 6 near-

peer Mentoring Circles, 

a highly effective pro-

gram that brings 5-6 

faculty together from 

diverse schools for bi-

weekly problem solving 

sessions aimed at help-

ing faculty meet ongo-

ing challenges in a safe, 

supportive setting. 

ATHENA is calling for 

applications from  

faculty of all genders and ranks at this time. In addition to Assistant 

professors, Full and Associate professors are especially encouraged to 

apply for circles starting in spring.  Register here. 

 “This is a great project. I think there are tremendous benefits to    
female faculty but also to anybody who wants support from an        
institutional standpoint.”  -  Speed School of Engineering Chair 

 

Mentoring Luncheon Attendees 

 

ATHENA co-sponsored an event on grant writing with the Speed 

School and EVPRI, and hosted an additional networking workshop to 

share successful grant funding tips targeted particularly towards STEM 

women and junior faculty.  The workshop addressed factors that inter-

fere with grant funding success, as reported by UofL faculty in a pre-

event survey. Participants worked in facilitated breakout groups to 

brainstorm better ways to overcome the most pressing funding chal-

lenges facing each participant. 

Topics Addressed in the Grant Funding Tips Workshop 

* Successful resubmission strategies for previously denied applications  

* Best practice strategies before submitting proposals  

* Best practices for balancing teaching, service and writing workload 

* How to get involved and participate in research collaborations 

* Strategies and support for networking with potential reviewers and 
program officers 

GRANT FUNDING & WRITING WORKSHOP 

https://docs.google.com/forms/d/e/1FAIpQLSdV8ojvjk39NXbNkyIIh2mev5dMnHp-z70uJ_OoyYBDdFqcrQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfK-pxJoXY-NsnhZ5kTxyLxR3kIfTAUvdZZhX8r7Dqau-X_tA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeA7cPLEGlE3bpHZQRumGGPDfiS3uy6KKtkA8dyM7K77tA8PQ/viewform?usp=sharing
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STRIDE: STRATEGIES & TACTICS FOR RECRUITING TO IMPROVE  DIVERSITY & EXCELLENCE  

ATHENA has offered a variety of educational opportunities starting with the 

ATHENA Keynote Series and ranging from interactive theater and talks, to 

film screening and panels.  

 
EDUCATION AND AWARENESS 

Likelihood of Applying Learning 

INTERACTIVE THEATER 

Deciding whether and how to 

respond to bias is complicated. 

Understanding what motivates 

us to speak up, the challenges 

we face when doing so, and 

strategies for effective respond-

ing can help bystanders of bias 

better evaluate their options 

and select effective strategies. 

This workshop taught partici-

pants key strategies for speak-

ing up that invite reflection and 

dialogue to improve organiza-

tional culture and reduce iden-

tity harassment.  

        
 HR Search Committee Training (mandatory for all): 

- Complete the annual online HR Search Committee Training on HR's website. 

- Receive digital confirmation upon completion. 

- Gain essential skills for designing and conducting a legal, effective search. 

ATHENA STRIDE (mandatory for some, encouraged for all): 

- Complementing the STRIDE Handbook, ATHENA STRIDE offers best practices for 
promoting diversity, equity, and inclusion throughout the faculty search process. 

- Faculty search committee chairs and dean search committee members must com-
plete STRIDE training along with HR Search Training. 

- Other committee members are strongly encouraged to attend STRIDE. 

- Check with unit contacts for additional college or department requirements. 

UofL has joined leading ADVANCE institutions and national labs to im-

prove its efforts to attract and hire the best faculty candidates by institution-

alizing ATHENA STRIDE’s evidence-based processes and best practices for 

search and recruitment committees. These strategies and tactics are cap-

tured in the STRIDE Handbook and summarized in the Top 10 Checklist. 

Thanks to ATHENA’s EPAs for Their Recent Service! 

Beatrice  
Ugiliweneza 

Bob Cohn                Fannie Cox 
Anne Marie  

Zwerg Villegas 

MANDATORY TRAINING FOR SEARCH COMMITTEES: 

STRIDE  TRAINING TEAM 

Marian R. Vasser 
Asst. Vice President 
for Inclusive Excel-
lence and Belonging 
Office of Diversity 
Education  and Inclusive 
Excellence 

Ryan Simpson  
Program Direc-
tor - Office of 
Diversity  
and Inclusion 

V. Faye Jones Assoc. 

Vice President for 

Health Affairs /    

Diversity / 

Professor of Pediatrics 
 

Olfa Nasraoui       
Principal Investigator  
for ATHENA 
Professor & Endowed 
Chair of E-Commerce, 
Computer Science Engr. 

“I want all my faculty to take STRIDE Training!”            

- STEM Department Chair  

FACULTY DATA CAPTURE 

ATHENA’s NSF STEM Faculty 

Dashboard is an interactive 

interface that can be used to 

explore faculty data trends over 

the years. Thank you to Bob 

Goldstein’s team, especially 

Katie Bixby, at OAPA, for help-

ing improve ATHENA’s data 

dashboard. View online here.  

ATHENA’s STEM Faculty Dashboard 

Sponsored by ATHENA, the COACHE Harvard Graduate 

School of Education Faculty Satisfaction Survey was deployed 

twice in the spring of 2020 and 2023. The first cycle results, 

which compare UofL with peer institutions, were shared with 

the broad community including the senate, CODRE, the units, 

and in a townhall workshop. Survey Cycle 2 results will be 

shared by Faculty Affairs in the future. 

Equity Process Advocate (EPA) Support: 
Committees are encouraged to request an EPA from ATHENA here. 

The EPA participates in three key meetings: 

https://drive.google.com/file/d/1Fm53s_fqPN0xhJ2JRPeoZql-ywGnyYDm/view?usp=drive_link
https://drive.google.com/file/d/1-5pO-qQHDHgzJ4ez2KxmSV1lQKXyCwRs/view?usp=drive_link
https://saspub.louisville.edu:8343/SASVisualAnalyticsViewer/VisualAnalyticsViewer_guest.jsp?reportName=UofL+NSF+STEM+Faculty+Dashboard&reportPath=/Shared+Data/External+Reports/&appSwitcherDisabled=true&reportViewOnly=true
https://louisville.edu/oapa/coache/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FbRTtbFhGed&data=04%7C01%7Canna.blankenship%40louisville.edu%7C3559f5376a454ab43dbe08d9b8d80d40%7Cdd246e4a54344e158ae391ad9797b209%7C0%7C0%7C637744060337259637%7CUnknow


ATHENA NETWORKING FORUM 

ATHENA’s online networking forum for women faculty 

members provides access to a variety of resources, work-

shop/seminar opportunities, ATHENA event programming, 

and more. To join, please email athena@louisville.edu. 

REGISTER HERE FOR UPCOMING ATHENA EVENTS  

Faculty Mentoring Program Luncheon—April 12, 2024 at University Club 

Register Here to Attend April 12, 11:00am—1:00pm 

Equity Process Advocate Volunteers for Search Committees  

Register to serve as  an  EPA   

Register a Faculty Search and to Request an EPA  

STRIDE Training (Virtual) 

Tuesday 2-Part Workshop March 19 & March 26, 3:00pm-4:30pm 

Thursday 2-Part Workshop February 15 & February 22, 1:00pm-2:30pm 

UofL ATHENA programs are open to all faculty of the University of Louisville, regardless of race, national origin, sex, religion, disability, or age.  

 

 

 

ATHENA 
Advancement through Healthy Empowerment,  

Networking, and Awareness  

WEBSITE 

https://louisville.edu/advance 

EMAIL 

athena@louisville.edu 

Funded by National Science Foundation  

NSF HRD –1936125  

JOIN US! SEEKING MENTORS & 
EQUITY PROCESS ADVOCATES 

ATHENA is seeking Equity Process Advocates (EPAs) 

to support our STRIDE search committees. To apply for 

this role, please complete the intake form here or email 

us. To join our STEM Faculty Mentoring Team and 

participate in our team-based mentoring pilot this 

spring, please complete an application here or email us. 

Additional Mentoring Circles for faculty members are 

starting up for STEM women and men and tenure-track 

non-STEM women. To participate, or to receive more 

information, please register here. 

For more information on ATHENA or to apply to any of 

our activities or programs, please visit our website at 

Louisville.edu/advance or email athe-

na@louisville.edu. 

NCFDD Core Curriculum is based on empirically-tested re-

sources that are best practices for every faculty member. These 

foundational skills are critical to academic success and trans-

cend discipline, rank, race, and gender, which means that their  

resources can benefit a large number of faculty, postdocs, and 

graduate students.  

ATHENA KEYNOTE SERIES 
Click on a speaker’s name to view their presentation. 

Dr. Joan T. Schmelz, Director, NASA Postdoctoral Program  

Dr. Sarah M. Ovink, Associate Professor of Sociology at Virginia  

https://docs.google.com/forms/d/e/1FAIpQLSfK-pxJoXY-NsnhZ5kTxyLxR3kIfTAUvdZZhX8r7Dqau-X_tA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScrIqjXZ0yY15UBIZ5voaLaEAPadPrYi8T6UFTanQsv_UwnvA/viewform?usp=sharing
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FbRTtbFhGed&data=04%7C01%7Canna.blankenship%40louisville.edu%7C3559f5376a454ab43dbe08d9b8d80d40%7Cdd246e4a54344e158ae391ad9797b209%7C0%7C0%7C637744060337259637%7CUnknow
https://www.eventbrite.com/e/796253735357?aff=oddtdtcreator
https://www.eventbrite.com/e/796241147707?aff=oddtdtcreator
https://louisville.edu/advance
https://louisville.edu/advance
mailto:athena@louisville.edu
mailto:athena@louisville.edu
https://docs.google.com/forms/d/e/1FAIpQLScfmmj9sOqNZRemp_jlql4J9lHDt0YSC8YYrBAru17j60uy7g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScfmmj9sOqNZRemp_jlql4J9lHDt0YSC8YYrBAru17j60uy7g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdV8ojvjk39NXbNkyIIh2mev5dMnHp-z70uJ_OoyYBDdFqcrQ/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeA7cPLEGlE3bpHZQRumGGPDfiS3uy6KKtkA8dyM7K77tA8PQ/viewform?usp=sharing
https://louisville.edu/advance
mailto:athena@louisville.edu?subject=General%20inquiry%20on%20ATHENA%20involvement
mailto:athena@louisville.edu?subject=General%20inquiry%20on%20ATHENA%20involvement
https://www.nsf.gov/
https://www.ncfdd.org/login?redirect=%2Fcore-curriculum
https://www.ncfdd.org/login?redirect=%2Fcore-curriculum
https://docs.google.com/presentation/d/18LZ7L3l5xTHUeB9fKmjwjctUPbrvu3Eo6ZohChaEUsc/edit#slide=id.gd98fc68269dcbe0_0
https://docs.google.com/presentation/d/1sFHcOOVaTvwCHKZCi3ojOd6cOJhHSXNxshGFyLHWwCQ/edit#slide=id.p30

